
Who Is This For? 
This Human Elements Canada workshop is 
designed for entrepreneurs and business 
leaders who are seeking a better way to 
understand and then solve the problems and 
pain-points experienced by their customers, 
but are unsure where to start, or are worried 
about wasting time, money, and resources.


Solving problems through creativity is 
transforming the way innovative businesses 
diversify their products and services, and tap 
into a larger customer base. This workshop 
offers an introduction to help you learn about 
core Design Thinking principles needed to be 
successful in an ever-demanding marketplace.


Why You Should Care 
• Take greater control over your products or 

services, and take greater control over your 
cash flow. Design Thinking can produce 
remarkable solutions to problems your 
customers face every day. If you’re not actively 
seeking to get better at solving your 
customer’s pain-points, your competitors will.


• Keep you customer in mind, and keep their 
business. Customer-centred design integrates 
the needs of your customers, the possibilities 
of technology and services, and is a 
foundation of business success in 2020.

Design Thinking 
for Business 
How to focus on your customers while solving 
their problems, and keep them coming back 
again, and again, and again.

Description 
Taking part in this four-hour, introductory session, 
you will:


• Explore some concepts of the Design Thinking 
process, in easy-to-understand terms. No 
artistic flare required!


• Develop a common language and 
understanding of Design Thinking that you can 
take easily incorporate into your business 


• Be familiar with a tried-and-tested approach to 
creative problem solving


• Become more knowledgeable of how Design 
Thinking works, and how to apply tools and 
processes throughout your business that are 
grounded in a deep understanding of problems 
experienced by your clients


• Learn from examples and case studies of 
existing businesses to learn from their pitfalls 
and gain inspiration from their wins


• Leave with a toolbox of  practical tools and 
resources to support you on the job


• Learn and network with fellow participants 
throughout the session


• This introduction to Design Thinking empowers 
participants to explore the potential for 
creatively understanding and solving customer 
problems, thereby improving customer 
satisfaction, retention, and ultimately your 
bottom line
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Meet Your Facilitator 
After living, working, and playing in Fort McMurray for close to 10 years, 
Matt moved to Calgary in 2015, and founded Human Elements Canada in 
2017 - a management consulting firm that specializes in supporting 
organizations in Western Canada with strategic planning, design thinking, 
social enterprise, and workplace culture.


Matt is a passionate facilitator, who brings creativity, agility, and strategy 
to each an every one of his sessions. With over a thousand hours of 
facilitation expertise, Matt carefully designs each workshop to meet 
multiple learning styles, and ensures participant leave with a strong 
foundation in theory, and the tools to continue learning and practicing in 
the workplace..


Matt currently sits on the board for Community Mediation Calgary Services (an organization that provides 
free mediation services to community members), the TEDxCalgary organizing committee, as well as the 
Basic Income Calgary Steering Committee.


Matt has education in project management, change management, communications, and is a Chartered 
Professional in Human Resources.

Too Busy To Attend? 

Uh oh, we have some bad 
news for you: The world will 
never be as slow as it is 
today. 

So, uh, good luck with that?
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Tickets & Further Information
Visit HumanElements.ca/Design-Thinking for further information, including schedules and tickets to 
upcoming workshops in your community.

“New way to approach problems - great value 
and content.” 

“This was an excellent, interactive way to 
learn about Design Thinking - I appreciate the 
focused learning.” 

“…exceptionally well facilitated”

“Definitely gives you tangible tools to enter 
into a design process with [your] team.” 

“…approachable and friendly while still being 
very professional.” 

“…it was the perfect amount of information 
without being overwhelming.”
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