
DCHS Action Team 2-Year Planning Template (July 1, 2018-June 30, 2020)                                             
 
Date:      Action Team: Faith Community 
 

 
Goal/Objectives* 

 
What will the team accomplish? 

 
How 

How will objectives be 
accomplished?  

 
When 

General 
timeframe? 

 
Who 

Responsibility and 
others needing to be 

involved? 

 
 

Measurement 

Congregations adopting/implementing 25 
hunger solutions strategies (UW strategy) 

 Highlight 1 solution at each 
team meeting. 

 Schedule implementation 
problem solving time at 
each team meeting 

 Short, simple videos 
featuring each hunger 
solution contact 

Bi-monthly 
Meetings; 
videos to be 
posted on 
website, 
Facebook 
page, etc. 
 

Jana & Dabney Confirmed by 
hunger solution 
contacts. 

Increase involvement among under-
represented faith groups. (UW output: 
presentations to 75 congregations/yr) 
 

Personal meetings** 
Breakfast/lunch for specific 
groups (i.e., UMC) 

2q 2019  New 
congregational 
attendees at team 
meetings 

Complete 4th revision of Hunger Solutions 
for the Faith Community 
 

 Distribute nomination forms 

 Meeting with potential 
hunger solution contacts 

Start 4q 2018; 
completed 2q 
2019 

 Guide published 
and distributed 

Develop leadership “circle” for FCAT (to 
broaden leadership beyond Jana & Dabney)  
 

 Identify team members 
most involved in the last 2 
years. 

 Meet with them to discuss 
“circle” 

 Individual “circle” leaders to 
facilitate bi-monthly 
meetings. 

2q 2019 
 
 

 3 people 
participating in 
leadership circle, 
facilitated by Jana 
& Dabney 

30 individuals completing nutrition ed 
programs (UW strategy) 

 Continue to emphasize 
“Eating Well is a SNAP”  

 Promote training for 
volunteer facilitators 

2018 - 2020  Confirmed by EWS 
facilitators. 

Identify & execute a demonstration project 
(possibly backpack?) 
 
 

 4q 2019  Number of 
congregations 
participating 

**Jana met with Andy Lewis & Jurrita Williams, NT Conf. of UMC, on 9/4/18. They agreed to become more actively involved in the coalition. 


