
Strategy Logic Model (JCHC Senior Share Example) 
 

 

STRATEGY ACTIVITIES  ASSIGNMENT TIMEFRAME OUTPUT METRICS MID-TERM OUTCOMES 

What do we do? How will we do it? 
Who will be 
responsible? 

When will we 
implement? 

How can we track the 
success of our work? 

How will we know we're 
moving 

toward our long-term 
outcomes? 

1. Establish Senior 
Share 
distribution 
centers in 4 
communities 

2. Complete a 
survey in each 
community – 
need to have 50 
eligible people at 
each site 

3. 50% of the food 
distributed is 
fresh produce 

• Recruit site 
representatives 
interested in 
hosting Senior 
Share 

• Do surveys of 
seniors 

• Train orgs and 
assess the 
viability of 
running the 
program 

• Develop teams 
of volunteers 
and train 

• Organize once 
a month 
distributions 

- Burleson 
Senior 
Citizens 
Center & 
Cleburne 

- Joshua Faith 
Center 

- Alvaredo 
needs 
support 

- Mary Easton 
from 
Coalition is 
helping 
recruit 
needed 
stakeholders 
and support 
them 

- September 
is goal it 
have first 
distribution 
in at least 
one 
community 

 
 
 
 

- August – 
have 
completed 
organization 
meetings to 
determine 
eligibility 

- Number of 
seniors 
surveyed 

- Number of 
communities 
implementing 

- Minimum of 50 
individuals per 
site receiving 
food 
 

- General metrics 
show that after 1 
year seniors are 
reporting a 
decrease in food 
insecurity 

- Seniors are able 
to afford their 
medications and 
are self-
reporting as 
healthier 
(supported by 
major health 
provider in the 
county) 

 
 
 
 
 

Assumptions: There are seniors in Johnson County 
that have to make choices between food and 
medical, housing and utility costs and cannot always 
afford enough food to get them through the month. 

 

 

General Inputs: Coalition, TAFB Senior 
Share Program, Meals on Wheels, 
Church working with seniors, pantries in 
4 communities, Tarrant Area Food Bank 
& SNAP team. 

 

Long-term Outcomes: 
Improving senior nutrition and health in Johnson 
County by providing access to healthy food for 
seniors. 

 


