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Reflection #1: What needs to change?

What does the changing context meanfor:
* Yourorganisation

* Youremplovees

* Yourpeopleleaders?



Someimportantimpacts

&1

Organisations will need to
be even more focused

on all aspects of
performance, including
the retention of existing
members and winning new
members.

Employees will need to

meet new expectations,
learn new skills, adopt
different mindsets and
adapt to greater
organisational change.

Leaders will be at the
centre of translating
changing organisational
objectives into behaviour
change and positive
performance.




Performance with awarm edge
isabout changing behaviours and

. € improving performance inways that
A maximise employee engagement and
positive culture




Start by busting some myths

Sales is a dirty word Empathy means agreement
Performance and culture don’t mix Caring is about being nice

People want to be left alone “l just need to empower people”

Simple is the same as easy Leadership is an academic discipline




GOO[I news! Some of what got you here, wililget you there
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Reflection #2: What needs to be retained?

What are the positives youwant to preserve, in terms of:
Employee behaviours

 Leadershipbehaviours

(Organisational culture?



Bad News... The universe really does conspire against you

AS=0



The universeisn'tyour only problem...

Spontaneous Combustion Uncomfortable Behaviours Leadership Unpopularity

Time Management Law FOFO
FOFU




The Ingredients of success

All elements are important

Each side interacts with the other

© KPMG Australia Nothing is constant
The Success Triangle™ is taken from KPMG’s

Better Way to Lead program
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Manage It, don'tjustmentionit

Pre-position and Immunise Purpose Pyramid

Coaching Visions _
Ask Anyone Test Observations

Follow-up &

© KPMG Australia
The Ten-Step Leadership Model™ is taken from KPMG'’s
Better Way to Lead program
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Tracking w

Actions

Skip Levels Specificity of Feedback

Plan Proactivity Be curious

Resource

Implement Best Practices 48-hour Rule




A gift from us: KPMG Gulture Gards

COLLEAGUE CARD

Contact a new starer who
joined in the st month.
Walcome tham and ask

whiy fhey pined us.

Find out aboud their
recrufment and
cnbaardineg axpersnce
and amy furthar suppar
fthey may nead.

kPG

CUSTOMER CARD

Contact twe customears
whio provided complimants
recentty and discover
axaciy what wa did that
WES IMprassia and any
WaYS Wa Can oo evan
Defiar

Provada faedback io any
staff mambers imaked
and share with the haam.

KPMG

o
COMMUNITY CARD

Cont@act a chanty or
community orgamnsation
that was supported by us

m the last six months.

[iscower whad impact our
guppart has had and share
what you keam with your
[E=ETI T




Paul Pinder

Partner, People & Change
M: 0400 498 236
E:

©2023 KPMG, an Australian partnership and a member firm of the KPMG global organisation

of independent member firms affiliated with KPMG International Limited, a private English , in f °

company limited by guarantee. All rights reserved.

The KPMG name and logo are trademarks used under license by the independent member kpmg.com/socialmedia
firms of the KPMG global organisation.

Document Classification: KPMG Public



	Performance with a Warm Edge���Paul Pinder�Partner, People & Change�KPMG
	Snapshot
	Snapshot
	Snapshot
	Slide Number 5
	Snapshot
	Snapshot
	Snapshot
	Slide Number 9
	Snapshot
	Snapshot
	Snapshot
	A gift from us: KPMG Culture Cards
	Slide Number 14

