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Helping children and young  
people in our village to thrive 
—What we can do

“ New Zealand is the 
best place in the 
world for children 
and young people.”
Vision for New Zealand’s  
Child and Youth Wellbeing 
Strategy 2019.

The New Zealand Child and Youth 
Wellbeing Strategy sets out six 
wellbeing outcomes, based on what 
children and young people said they 
want and they need in order to be 
well. The Strategy also discusses what 
we can all do to support them to have 
good lives. It can be used by anyone. 

The six, interconnected wellbeing 
outcomes are that children and  
young people:

There’s a well-known saying ‘it takes a village to raise a child.’ This reminds us that 
everyone in a community has a role in shaping the lives of children and young 
people, and that strong and resilient children, families, whānau and communities 
are closely interlinked.

Seeing our communities as Child Rich 
helps us bring a collective focus to 
positive action that is locally-led and 
grown. A community-led approach 
emphasises that each community is 

unique, has its own strengths and assets 
and will have its own ideas and ways to 
make their place even better for children 
and families. 

Whakatōngia te 
kākano aroha i roto  
i ā tātou taitamariki  
kia puāwai i roto i 
tō rātou tupuranga 
aranui oranga.
Plant the seed of love 
in our children and they 
will blossom, grow and 
journey towards the 
greatest pathway of life. 

Are loved, safe and 
nurtured - this includes 
loving homes that are  
free from violence, having 
time with family and 
whānau and being safe 
from avoidable harm  
and accidents.

Have what they need  
- this includes income and 
resources, as well as other 
important aspects of 
material wellbeing such  
as nutritious food and 
quality housing.

Are happy and healthy  
- this includes physical 
and mental health, 
spaces and opportunities 
to play and healthy 
environments.

Are learning and 
developing - this 
includes education to 
build knowledge, skills 
and capabilities and 
encouragement to achieve 
their potential and 
navigate life's transitions.

Are accepted, respected 
and connected - this 
includes feeling a sense of 
belonging, living free from 
racism and discrimination, 
having good relationships 
and being connected  
to identity.

Are involved and 
empowered - this includes 
support to contribute, be 
listened to, care for others, 
make healthy choices and 
develop autonomy.

www.childyouthwellbeing.govt.nz

http://childyouthwellbeing.govt.nz/
http://childyouthwellbeing.govt.nz/
https://www.childrichcommunities.org.nz/
http://childyouthwellbeing.govt.nz/
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Here are some ideas and resources 
to help you work in community-
led ways to activate and weave 
the contributions of everyone 
connected to your place/whenua. 

 Getting started  
There’s no one right way to get started 
in community-led development. Just 
start from where you are. The first step 
is conversations with those around you 
to see what people care most about. 

Kōrero with other parents while you 
watch your kids play at the local 
playground or have conversations at 
school or kindy drop off/pick up. You 
could also put a shout out on your 
instagram or set up a Facebook page 
to chat. If you’re part of a community 
group, you could do a quick brainstorm 
at one of your meetings. Or if you’re 
working in an agency, host a coffee 
group or BBQ for parents/whānau 
using your services. Free activities 
and events that bring local kids and 
families together is another great way 
to have fun and gather ideas. 

Look for ways you can empower 
children and young people to share 
their ideas and be part of the planning 
and design process to really get 
conversations humming!

If it feels right, you could also talk 
about the key outcomes in the  
Child and Youth Wellbeing Strategy 
and encourage conversations about 
what these might look like in your 
community.

 
 For more see

  How to creatively engage  
www.bit.ly/InspiringCommunities_
ENGAGE

  Engaging with kids  
www.bit.ly/ENGAGECHILDREN

   How to get conversations started  
www.bit.ly/InspiringCommunities_
CONVERSATIONS

  Steps to building a community 
vision  
www.bit.ly/InspiringCommunities_
COMMUNITYVISION

   Engaging with Tangata Whenua  
www.bit.ly/
WorkingWithTangataWhenua

Getting creative and 
encouraging people to 
dream is a key part of 
this first step.

Getting creative and encouraging 
people to dream is a key part of this 
first step. Don’t start with what’s 
wrong – start with what’s right and 
what your community could do  
more of.

The kind of questions you ask matters.  
Powerful questions spark people’s 
curiosity and help bring out everyone’s 
ideas. Here are some questions to help 
get kōrero started: 

  What do you love most about our 
neighbourhood/town?

  What’s your dream for our kids?

  If this was the very best place for 
children and young people - or to 
bring up children and young people - 
what else would be happening here?  
What would it look like, what would 
we see happening, who else would  
be involved?  

  What would a Child Rich (town name)  
look like?

  What needs to change here for our 
kids and why?  

Tāneatua community garden 
provides an opportunity to 
support and nurture local 
children and families.

http://inspiringcommunities.org.nz/ic_resource/reach-out/
http://inspiringcommunities.org.nz/ic_resource/reach-out/
http://www.occ.org.nz/listening2kids/how-you-engage/
http://inspiringcommunities.org.nz/ic_resource/how-to-get-community-conversations-started/
http://inspiringcommunities.org.nz/ic_resource/how-to-get-community-conversations-started/
http://inspiringcommunities.org.nz/ic_resource/four-steps-for-growing-a-community-vision/
http://inspiringcommunities.org.nz/ic_resource/four-steps-for-growing-a-community-vision/
http://bit.ly/WorkingWithTangataWhenua
http://bit.ly/WorkingWithTangataWhenua
http://inspiringcommunities.org.nz/ic_resource/how-to-get-community-conversations-started/
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 From ideas to action  
Community-led development involves 
more than just engaging people to get 
their ideas. It’s also about taking that 
next step and getting them actively 
involved in both decision making and 
doing too – children and young  
people included!  

This means when engaging and 
talking with others we need to ask 
not just what they want but also how 
they could help make things happen.  
Starting off by identifying some small, 
tangible and time bound projects 
can really help build confidence and 
belief in a community that things 
can change for the better. Seeing 
is believing! Questions to catalyse 
practical next step actions include: 

  What’s one doable thing we could get 
started on over the next month?
  What’s one idea or project to support 
our kids that you’d like to put some 
time into? What help or support 
would you need? 

  Who else do you know who might be 
keen to help? 

Empowerment and collaboration 
are core to a community-led 
approach. It’s about encouraging 
and supporting different parts of the 
community to work together to get 
things done, rather than doing  
things for people. Key success 
ingredients include: 
 time to engage and connect  
  commitment to sharing power and 
resources and 

  being open to doing things 
differently. 

The resources on the right highlight 
different ways communities are 
taking action, tools to support 
partnering and a reminder of some 
of the thinking shifts involved for 
agencies and government working in 
locally-led ways.  

       Helpful resources
  S.K.I.P’s whānau-led change 
approach and stories about 
communities making a difference 
www.bit.ly/SKIP_WhānauChange

   Resources for Community activators 
www.bit.ly/InspiringCommunities_
ACTIVATORS

    A guide to stakeholder mapping 
   www.bit.ly/InspiringCommunities_
MAPPING

   Understanding the paradigm shifts 
involved with community-led 
approaches

  www.bit.ly/InspiringCommunities_                          
  BUILDINGPARTNERSHIPS
    Community-led tools and resources 
  www.bit.ly/COMMUNITYMATTERS_NZ

A wishing tree in Massey 
helps gather young 
people’s dreams for their 
community.

A fridge book exchange at 
Tāneatua community garden 
encourages sharing.

http://community.skip.org.nz/stories-big-ideas-that-are-making-a-difference/
http://community.skip.org.nz/our-approach-whanau-centered-change/
http://inspiringcommunities.org.nz/resources/take-action/community-activators/
http://inspiringcommunities.org.nz/resources/take-action/community-activators/
http://inspiringcommunities.org.nz/ic_resource/stakeholder-mapping/
http://inspiringcommunities.org.nz/ic_resource/stakeholder-mapping/
http://www.youtube.com/watch?v=JC2Alio_APU
http://www.youtube.com/watch?v=JC2Alio_APU
http://www.communitymatters.govt.nz/community-led-development-tools-and-resources-2/
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Using what you’ve got 
to get what you want  
A community-led approach starts 
from the basis that every place has 
its own mauri and everyone has 
something to contribute. It’s good to 
keep this front of mind as you plan  
to talk with people and then move  
into action. 

For many people, being part of a 
small, tangible, time bound project is 
key to getting them actively involved. 
Shoulder tapping people and inviting 
them to help with specific tasks helps 
with both longer term buy-in and 
short term ‘people power’.

Don’t let lack of money stop you from 
making things happen. Sometimes the 
keys to making local dreams happen 
are actually right under our noses! 

Making time early on to better 
understand the assets in your place 
can help uncover resources and 
potential collaboration partners.  

Sometimes our assets can be people, 
like a great school principal, or an 
Aunty who looks out for local kids 
and whānau in her street. Sometimes 

our assets are physical things – like 
parks, marae, the awa/river that runs 
through town, corner shop or pātaka 
kai/community pantry. 

They can also be groups and 
organisations working in and for the 
community like the rugby league club, 
Church youth group or playgroups.   

Asset mapping is best done by 
drawing on multiple insights in 
your community, brought together 
through collective discussion. Some 
key things to explore include: 

  What good stuff already exists in our 
community that we can tap into?  

  Are there others with similar aims 
that we could join up with?

  Who else is out there in the broader 
community (e.g. local council and 
agencies, other local projects/groups 
etc, former residents, local business 
leaders, iwi and Māori organisations) 
that could help make things 
happen? 

  How could we work together and  
use their strengths, resources and 
people power? 

  What else might we do to support 
them too?

In this way, communities can better 
use the assets they have to help make 
the changes they want to see for local 
children and families. For example: if 
you’re keen to see more free family 
activities in the local park, think about 
who has sports gear you could borrow? 
Who’s good at organising kids’ games 
and getting things started? Think 
about who/what would bring Dads  
out to play too? And how you could 
share kai?

Sometimes the keys to 
making local dreams 
happen are actually 
right under our noses!

A father and son playing  
mini-putt at a 
community event.
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He eke waka noa – we’re 
all in this together!
The Child and Youth Wellbeing Strategy  
provides a shared understanding of 
what children and young people want 
and need to live a good life, and how 
to achieve these outcomes.   

The ecological model on the right also 
helps you think about the different 
levels of social and economic influences 
around a child, and highlights that 
positive change for children can 
happen at a number of levels – from 
policy to family and neighbourhood 
connections.   

It’s important to keep extending 
thinking and understandings around 
these key drivers so that relationships 
continue to grow and new next step 
opportunities continue to be explored.  
In this way, linking what you’re doing 
with the national Strategy can 
help secure further support, and/or 
resourcing from local agencies, council, 
philanthropy etc.

      Helpful resources
  For a guide to asset mapping in your 
community visit:  
www.bit.ly/InspiringCommunities_
ASSETMAPPING

  Community treasure hunts are a 
great way to engage and involve 
all ages in discovering local assets, 
enabling social connection and 
catalysing new community-driven 
projects: www.bit.ly/VIOLENCE_FREE

  Need some help? The Department 
of Internal Affairs has community 
advisors based right across Aotearoa 
who can support you and your 
community-led mahi. The community 
development team at your local 
Council will also be able to point you 
in the right direction for advice and 
funding support.

  www.bit.ly/NZ_
COMMUNITYADVISORS

  At www.inspiringcommunities.org.
nz and www.childrichcommunities.
org.nz, you’ll find lots of community-
led development tools, stories and 
resources.

Influences of Child Wellbeing adapted 
from Bronfenbrenner's Ecological 
Systems Theory for the NZ Child 
Wellbeing Strategy, pg 73. 

...positive change for 
children can happen at  
a number of levels  
– from policy to family 
and neighbourhood 
connections.

http://inspiringcommunities.org.nz/wp-content/uploads/2019/04/Community-Asset-Mapping_final.pdf
http://inspiringcommunities.org.nz/wp-content/uploads/2019/04/Community-Asset-Mapping_final.pdf
http://www.violencefreecommunities.org/what-we-do/our-amazing-place/
http://www.communitymatters.govt.nz/how-we-can-help-and-where-to-find-us/
http://www.communitymatters.govt.nz/how-we-can-help-and-where-to-find-us/
http://www.communitymatters.govt.nz/how-we-can-help-and-where-to-find-us/
http://www.communitymatters.govt.nz/how-we-can-help-and-where-to-find-us/
http://inspiringcommunities.org.nz/
http://inspiringcommunities.org.nz/
http://www.childrichcommunities.org.nz/
http://www.childrichcommunities.org.nz/


HELPING CHILDREN AND YOUNG PEOPLE IN OUR VILLAGE TO THRIVE—WHAT WE CAN DO PAGE 6

Engaging local people and 
utilising community strengths 
and assets are a key part of 
The Common Unity Project’s 
community-led kaupapa. 
When local student Dion talked 
about his vision for a bike track 
at Epuni School, the Common 
Unity team weren’t put off by 
the potential $30,000 track price 
tag. Instead they focused on 
tapping into local assets to help 
bring Dion’s dream to life.  
Many school Dads in Epuni were 
labourers, so links were made to 
their employers who generously 
diverted trucks of dirt from nearby 
landfills to form the base of the 
track. They also made machinery 
available to support weekend 
track building working bees.  
The bike track has just been the 
start! One thing quickly led to 
another, with Common Unity now 
hosting a local bike rescue and 
repair programme, which along 
with a bike library, means that  
all children and families in the 
Hutt Valley now have easy access 
to a bike. 

Building from  
local assets

To conclude, an inspiring story from 
the Hutt Valley to help bring it all 
together. Communities have huge 
capacity to care for one another 
and with the right support and 
encouragement, can do even more 
to improve outcomes for children, 
young people and families in  
their place. 

       For more see  
www.commonunityproject.org.nz

Picture Credit  
Common Unity Project

Communities have 
huge capacity to care 
for one another...

For more on key practices 
that underpin community-led 
approaches to child and family 
wellbeing, see companion resource.
 
        bit.ly/EnablingCommunity-

ledAction

http://www.commonunityproject.org.nz/recycled-rides
http://static1.squarespace.com/static/5ef2c34993e217788966e626/t/5f4d88d5e85e7c4040966740/1598916865869/DPMC_ChildResource_Two_A4_v12.pdf
http://bit.ly/EnablingCommunity-ledAction
http://bit.ly/EnablingCommunity-ledAction

