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Scottish Government debate on the Independent Review of Adult Social Care 

Tuesday 16 February 2021 

Briefing Note from CCPS - Coalition of Care and Support Providers in Scotland  

 

Our approach 

CCPS warmly welcomes the publication of the Independent Review of Adult Social Care in 

Scotland and its call for a renewed purpose for social care with human rights at its heart. It 

represents a significant achievement given the challenging circumstances of the pandemic and the 

tight timescale the Review team had to contend with. 

We applaud the willingness of the Review Chair & team to listen carefully, in particular to people 

who rely on social care support, and to be bold in their response to what they heard. The depth of 

understanding displayed in the Review is clearly the product of extensive engagement, including 

engagement with the considerable volume of research and analytical material produced by this 

organisation and others over a number of years. 

We do not intend, in this short briefing note, to address in detail the Review’s 53 recommendations, 

although we will do that in due course. When we do, our starting point will be the best interests of 

people who rely on social care support, and those who work to support them. We would welcome 

all MSPs, and all interest groups, taking the same approach.  

 

A new narrative for social care in Scotland 

We wholeheartedly support the Review’s challenge to the prevailing narrative about social care 

support.  

In particular we welcome the focus on moving from crisis intervention to prevention & wellbeing, 

and on social care as a vehicle to support independent living. We also welcome the report’s 

unequivocal emphasis on a rights-based system.  

We concur with the Review team’s thinking about the need to strengthen the foundations of the 

existing system, in particular making the principles of Self-Directed Support work in practice.  

We agree that social care support must be seen as a public investment and not a financial burden, 

and that it should form a key part of post Covid-19 economic recovery planning.  

 

Proposals for a National Care Service  

We think it is vital that in considering the proposals for the creation of a National Care Service, 

interest groups – including our own – should avoid a narrow focus on roles & structures and the 

protection of existing powers. Our shared responsibility must be to focus on those whom social care 

is there to support, and on those who support them: if power & control needs to shift in order to 

deliver improved care & support, and relationships between institutions and agencies need to 

change, then that is something to which we should all commit ourselves.  

https://www.gov.scot/binaries/content/documents/govscot/publications/independent-report/2021/02/independent-review-adult-social-care-scotland/documents/independent-review-adult-care-scotland/independent-review-adult-care-scotland/govscot%3Adocument/independent-review-adult-care-scotland.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/independent-report/2021/02/independent-review-adult-social-care-scotland/documents/independent-review-adult-care-scotland/independent-review-adult-care-scotland/govscot%3Adocument/independent-review-adult-care-scotland.pdf
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We broadly welcome the proposals set out in the Review, and we are keen to explore them further. 

We do not believe the status quo is an option. While greater investment in social care is 

critical, new money will not, by itself, fix the problems identified by the Review.  

In our submission to the Review, we highlighted the issues of inequity and fragmented 

accountability in the current system. We therefore welcome the focus on collaboration in place of 

competition, and towards the creation of a level playing field for providers.  

Since the publication of the Review, it has become clear that interest groups within the current 

system have different perspectives on – and indeed significant reservations about – the changes 

proposed to bring about the creation of a National Care Service, notably the proposed redirection of 

responsibilities and resources between Integrated Joint Boards and Local Authorities. 

We believe there are significant merits to the Review’s proposals, particularly the emphasis on 

making existing bodies work more effectively, rather than proposing wholesale structural change. 

We also believe that the proposed strategic governance arrangements – a minister, chief executive, 

and an inclusive board – provide for much needed critical challenge of local decision making. We 

are keen to explore in parallel the application of improvement science to the regulation and 

inspection of social care.  

We agree, of course, that any new system must also allow for local variation, flexibility and 

accountability. We are pleased that the Review acknowledges the high quality support provided by 

the third sector and we look forward to continuing to play a role in service delivery as part of a new 

National Care Service. We also look forward to an enhanced and more inclusive role in planning and 

commissioning activity.  

 

Social care workforce 

We strongly support the Review’s recommendations relating to the social care workforce, and in 

particular its emphasis on Fair Work. We are pleased – and relieved – that the Review has once 

again identified the connection between poor terms & conditions for staff, and poor commissioning 

practice, and we warmly welcome the recommendations addressing these matters. 

We agree that the social care workforce urgently needs an Effective Voice. It is crucial that the right 

arrangements are put in place to make this happen. 

If we have a degree of concern about the Review’s recommendations, it is that they do not appear 

to fully address the cost implications of improving staff pay, terms & conditions. Such improvement 

is both essential and increasingly urgent, but it will come at a price. The figures set out in the 

Review appear to cover only the most recent increases arising from the current policy of paying the 

Living Wage to the lowest-paid care & support staff: we need to be much more ambitious. 

 

What should happen next 

We agree with the Review that the implementation gap has been a significant problem in the past 

and presents a key risk for the future. We believe that, notwithstanding the forthcoming election, 

maintaining momentum is critical.  

However, the pace of change must not be at the expense of the involvement of people who are 

supported by social care. The Review’s assertion of a duty to co-produce a new system with people 

who it is designed to support must be central to how change is delivered over the coming months 

and years.  
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We are grateful to the Review for including as one of their recommendations, our own suggestion 

to “press pause” on all current social care procurement activity in the context of a National Care 

Service, with a view to rapid, carefully planned implementation. We would urge support for this 

approach. 

The social care system does not exist in a vacuum and social care cannot secure better outcomes 

for those it is there to support on its own. Now is the moment for whole system change, hand in 

hand with the implementation of The Promise and the recommendations of the Social Renewal 

Advisory Board.  

The importance (and relevance) of social care within the criminal justice system, and to housing & 

homelessness services, also merits more detailed consideration. 

 

How CCPS can contribute 

In our role as a provider representative organisation, we have already done a great deal of thinking 

about many aspects of the Review, particularly the need to reform commissioning and 

procurement. In 2020, we published our own contribution to the conversation about system 

change, a series of Big Ideas about changing the way social care is planned, purchased, and paid 

for. We are grateful to the Review for citing those ideas and, alongside others in the third sector 

including Disabled People’s Organisations, we are ready to play our part in ensuring the ambitions 

set out in the Review are met.   
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About CCPS-Coalition of Care & Support Providers in Scotland 

CCPS-Coalition of Care & Support Providers in Scotland is a membership organisation representing third sector voluntary 

care and support providers.  Our mission is to identify, represent, promote and safeguard the interests of third sector and 

not-for-profit social care and support providers in Scotland, so that they can maximise the impact they have on meeting 

social need. 

CCPS membership comprises over 80 of the most substantial care and support providers in Scotland’s third sector, 

providing high quality support in the areas of community care for adults with disabilities and for older people, youth and 

criminal justice, addictions, homelessness, and children’s services and family support. 

Our members support over 206,000 people and their families; employ approximately 43,000 staff and work with 

approximately 5000 volunteers in providing services. They work in all 32 of Scotland’s council areas.   

CCPS is a company limited by guarantee registered in Scotland No. 279913, and as a Scottish Charity registered with the 

Office of the Scottish Charity Regulator (OSCR) Charity No. SCO29199 

https://www.carereview.scot/wp-content/uploads/2020/02/The-Promise.pdf
https://www.gov.scot/publications/not-now-social-renewal-advisory-board-report-january-2021/
https://www.gov.scot/publications/not-now-social-renewal-advisory-board-report-january-2021/
http://www.ccpscotland.org/wp-content/uploads/2020/12/Big-Ideas-CCPS.pdf
mailto:Oisín.Murphy-Lawless@ccpscotland.org

