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INTRODUCTION

Dove Men+Care is proud to present this critically important Bias Against Black Men Study to Understand 

Perceptions and How They Impact Black Men & Boys . This study was commissioned in 2020 as we witnessed the 

undeniable tragedies that have unfolded against Black men time and time again.

I don’t have to tell you that 2020 was perhaps the most turbulent year that many of us have ever experienced. 

Beginning with the COVID-19 global pandemic and health crisis, the economic crisis and the unequivocal racial 

justice crisis in America that took center stage with the senseless and horrific murder of Mr. George Floyd.  People 

are suffering from the loss of jobs, the loss of life and loved ones, and even the loss of control and normalcy.

In this crucial and consequential time, we must ask ourselves, how can we help? How can we be of service and 

help make life better for people and for society? How can we, our brands, our businesses, and our companies be a 

force for global good in the world? 

The answer lies in constantly asking ourselves, ‘how can we truly make a positive impact?”.  In fact, how can we 

use our growth, profits, and power to empower those around us? In this time of uncertainty and unrest, we must 

shift towards hope and the promise of a better tomorrow. 

We need to move from being “consumer-centric” and being mostly concerned with how people “consume” our 

products and services, to being “human-centric” – caring and being concerned about the whole person,, our 

humanity, our lives, our communities, and our planet. I am proud to work for Unilever and to bear witness to this 

shift as an organization.  Being “human-centric” is now core to our approach, our purpose, and our service. 

Creating positive change has always been our mission, and in this current time, it’s even more important than ever. 

For over a decade, Dove Men+Care has been committed to inspiring men to experience the transformative effects 

of care.  We do this by shattering stereotypes, breaking down barriers, and championing causes that expand men’s 

opportunity to care, all while portraying men as they are; diverse, multi-faceted and with great capacity to care.  

Dove Men+Care committed to breaking down barriers for fathers to act and be recognized as caregivers by 

advocating for national paid paternity leave legislation in the U.S.  Our commitment expanded further in 2020 when 

we launched a feature documentary film, Dads, a heartfelt film about the changing role of modern day fatherhood.  

Now, we working to change the narrative about Black men and boys with the Commit to C.A.R.E. Now initiative 

which stands for “Care About Racial Equity”.  Our mission is to help create a world that cares for, respects, and 

celebrates Black men by addressing the misrepresentation of Black men in media and culture.  This initiative 

elevates voices of Black men by bringing awareness to the way Black men are portrayed in society and shifting the 

narrative to show real, human stories of Black men and boys. 

In addition to the work we are doing to address bias and stereotypes of Black men, the Dove brand continues to 

champion its efforts to end hair discrimination as a co-founder of CROWN Coalition alongside Color of Change, the 

National Urban League, and the Western Center on Law and Poverty. CROWN stands for Creating a Respectful 

and Open World for Natural Hair with a goal to pass the CROWN Act legislation that makes race-based hair 

discrimination illegal in all fifty (50) states.  The CROWN Act has passed in 7 states and multiple municipalities, and 

we have 43 more to go.
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While I’m proud of these efforts – along with many others across Unilever – I am painfully aware that there is so much 

more to be done and we can’t do it alone. Hair discrimination is just one type of discrimination that manifests itself, 

and we are expanding our CROWN work and shifting the N for “Natural Hair” to represent N for “No Racism” –

Creating a Respectful and Open World with No Racism. 

And with Dove Men+Care, I am confident that we can have even more impact, particularly with Black men and boys. 

We know that Black men and boys are more likely to be held to low expectations, feared, surveilled, stopped, 

searched, arrested, and killed.  Unfair stereotypes and biases have a tremendous impact on public perception and 

attitudes towards Black men. We must improve how individuals, media, and communications shape, influence, and 

care for the experiences and lives of Black men and boys, and we are committed to changing the narratives and 

addressing the misrepresentation that exists. 

How can we tackle these issues?

1. Take our pledge now to stop harmful and often deadly stereotypes that hurt Black men, boys, and our 

communities. Go to CommitToCARENow.com to learn more and take our pledge with the National Basketball 

Players Association (NBPA) to educate yourself, challenge racism, and advocate for legislative change. 

2. Sign the petition to help us end hair discrimination against Black women and men at THECROWNACT.com. 

Seven states have enacted legislation (California, Washington, Colorado, Virginia, Maryland, New Jersey, New 

York) and we have 43 more states to go. I know we can get there with your support.

3. Read, share, reflect, and discuss this important report to better understand how bias impacts Black men’s self-

identity and daily lives. Make a personal pledge to be human-centric and show care and concern for others while 

taking steps to make the world a better place for all.

Now is the time to take the bold and necessary steps to enact change. The time is well overdue. I trust that this 

document will educate, empower, and inspire you to act. Thank you for taking the time to review this critical work and 

for your commitment to a better world and tomorrow.

I have great hope for the future! 

ESI EGGLESTON BRACEY

Executive Vice President & Chief Operating Officer

North American Beauty & Personal Care – Unilever 
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There is extensive research detailing how biases shape 

and influence the perceptions, experiences, and 

behaviors of Black men and boys and those around 

them. This report was developed in two phases to 

expand on that work. First, we examined peer-reviewed 

and national research to broaden our knowledge on the 

impact of media-driven bias on the self-identity, attitudes 

towards, perceived threat, overcriminalization, potential, 

and achievement of Black men. We coupled that 

research with quantitative analyses including a 

personality assessment, a casting exercise, and 

predictive analyses to quantify bias today, its sources, 

and its impact.  

What we found was alarming. There is a clear need for a 

strong call to action to address these disparities.  

Key Findings

1. Black men and boys are seen as inferior to 

White men in almost every aspect of their lives. 

This deep-seated bias has rooted itself in the 

fabric of society and permeated the very 

existence of Black men and boys. Extensive 

research, including our study, has found that Whites 

more easily associate negative words (e.g., criminal, 

aggressive, threatening, dangerous, and apathetic) 

with unknown Black faces. We see the impacts of 

these biases in access and disparities in 

employment, wages, housing, income, poverty, 

education, health care, and the criminal [in]justice 

system that have put Black men and boys at an 

even further disadvantage.

2. The media landscape is layered with images of 

Black men as aggressors and in need of law and 

order. Whereas there has been a broadening of 

images of Black men, we are far from equitable 

in the media landscape. In a study by Dr. Travis L. 

Dixon, co-commissioned by Color of Change (2017), 

the author found that national and local news and 

opinion media significantly overrepresents Black 

families with criminality by 1.32 times the rate that 

they associate White families with criminality. Even 

with a two-term Black President Barack Obama and 

Black men in significant roles as professionals, 

fathers, and central to loving and caring families in 

real life and on the popular television shows, This Is 

Us, ‘black -ish, and the blockbuster movie Black 

Panther, the stereotypical images of Black men as 

dangerous, aggressive, and prone to commit 

criminal acts remain intact.

3. Whereas Black men and White men see 

themselves the same, White men see Black men 

as less intellectual and more physically capable 

than Black men see themselves. Since the 1400s, 

there has been an overemphasis on the physique of 

Black men and underemphasis on their intellectual 

capacities and intelligence. The media’s over 

depiction of professional athletes and entertainers 

institutionalize these racists tropes and imply limited 

opportunities and potential for Black men. In our 

study, White men overwhelmingly saw Black men as 

“athletic” rather than “smart”. The positive self-

attributes “smart”, “creative”, and “calm” all dropped 

out of the top ten self-attributes for Black men when 

Black when were described by White men.   

EXECUTIVE 

SUMMARY

OVERARCHING PERCEPTIONS

Understanding perceptions and how they shape behavior. 
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4. The positive self-identity of Black boys narrows 

as boys go from high school to college. Racial 

bias not only impacts the majority perception of 

Black boys but also impacts how Black boys see 

themselves starting as early as 3 years old. By 5 to 

6 years old, children associate socially constructed 

attributes “good” or “bad” with skin color identifiers 

“White” and “Black”, respectively. By age 10, 

children recognize social stereotypes. In our study, 

as Black boys moved from high school to college, 

they saw themselves less as “smart”, “outgoing”, 

“leaders”, and “social magnets” and more as 

“dangerous”, “stressed”, “lazy”, “apathetic” and 

“introverted”. 

5. Our implicit bias testing proved that when a 

preconceived bias exists for Black men and 

boys, they are statistically more likely to be seen 

as criminals. Biased reporting has not only led to 

widespread fear of Black men and boys but to 

overcriminalization and “communities of color not 

being approached with the same presumption of 

humanity, civility, and innocence as White 

communities (Baldwin, 2018)”. Our study found on 

average, Black males were more likely to be 

assigned “criminal” 7 out of 10 times if the White 

men held preconceived negative biases. Our 

predictive model mirrors and can help us further 

understand the impact of bias and negative 

preconceived beliefs in the recent murders of 

unarmed Black boys and men – Jordan Davis, 

Ahmaud Arbery, and George Floyd.

6
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BLACK MEN 

IN AMERICA 

A HISTORICAL 

OVERVIEW

“THE BIRTH OF A NATION”
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Black men and boys are seen as inferior to White 

men in almost every aspect of their lives. This deep-

seeded bias has rooted itself in the fabric of society 

and permeated the very existence of Black men and 

boys. 

The negative stereotypes and biases against Black men 

and boys in America are woven into the fabric of this 

country. Dating back to as early as 1441 when the first 

enslaved Africans were brought to what is today 

Portugal to 1619 when the first enslaved people landed 

in Jamestown, the messaging was abundantly clear -

Black people are inferior to White people. 

More than 600 years of characterizing Black men as 

intellectually inferior but physically superior allowed 

for the exploitation [and degradation] of Black 

bodies through enslavement, sharecropping, low-

wage employment, [and overcriminalization] (Allen 

and Metcalf, 2019). 

It wasn’t until the 1940s when the first motion pictures 

attempted to tackle issues of race, mental health, and 

anti-Semitism. Even then, movies focusing on race often 

relegated Black people to characters passing as White, 

in subservient roles, and as dangerous or violent further 

reinforcing the racial hierarchy and stereotypes of Black 

men in America.

The media landscape is layered with images 

of Black men as aggressors and in need of 

law and order. Whereas there has been a 

broadening of images of Black men, we are far 

from equitable. 

As the fight for Civil Rights evolved, Black people 

started to gain equal rights under the law, but also 

broke barriers in the entertainment and television 

industry with shows like Sanford and Son, Good 

Times, The Jefferson’s, Roots, and Soul Train. Even 

with this progress, the pervasive stereotypes of Black 

men as poor, struggling, unintelligent, and absent 

fathers persisted, and new stereotypes evolved. Over 

time the most commonly used Black images or 

personas in media transitioned to the “athlete”, 

“gangster rapper”, and “criminal”. This created a new 

monolithic Black man persona where Black men are 

either “good” or “bad” as measured by the level of 

acceptance or rejection by White audiences. Despite 

the damage caused by these harmful stereotypes, as 

the general public becomes infatuated with these same 

guises of Black men, “they become both capital and 

labor, used as entertainment, marketing, [and money-

making machines] (Allen and Metcalf, 2019)”. 

BLACK MEN, MEDIA, & BIAS 
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The media’s the most powerful entity 

on earth. They have the power to make 

the innocent guilty and to make the guilty 

innocent, and that’s power. Because they 

control the minds of masses

MALCOLM X 

BLACK FAMILIES WHITE FAMILIES

NEWS & 

OPINION 

MEDIA

ACTUAL REPRESENTATION
NEWS & 

OPINION 

MEDIA

ACTUAL REPRESENTATION

POVERTY

CRIMINALITY
(Arrested on 

Criminal 

Charges)

59% 27% Overrepresented 17% 66% Underrepresented

37% 26% Overrepresented 28% 77% Underrepresented
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Even when intentions are good and we see more 

Black people in media, research has shown that 

unintentional racial bias on television and in 

reporting continues to have broad impacts on Black 

men and interracial relations. 

By regularly associating Black men with crime, Black 

families in poverty, and Black single motherhood in local, 

network, and national media, the general public is 

primed to conflate crime, poverty, and perceived lack of 

Black fathers with the natural tendency of simply being 

Black. A disproportionate amount of print news (36%) 

and news coverage (86%) of African American men and 

boys in Pittsburgh was found to focus on crime in 

separate studies by Meyer and Pew (The Heinz 

Endowment, 2011). In a 2017 study by Dr. Travis L. 

Dixon, co-commissioned by Color Of Change, 

examining how families by race are represented in 

national/local news and opinion media coverage, the 

author found that news and opinion media: 

1. Overwhelmingly portray Black families living in 

poverty; 

2. Exaggerate the proportion of Black families 

receiving “welfare” and wrongly attribute the use of 

(and need for) government assistance to laziness, 

dependence, or dysfunction, contrary to fact; 

3. Incorrectly depict Black fathers as being absent and 

not involved in the lives of their children; 

4. Significantly overrepresent Black families with 

criminality and;  

5. Portray Black families as sources of instability. 

The same study found that media overrepresents the 

percent of Black families living in poverty by 32 

percentage points and underrepresents the percent of 

White families in poverty by -49 percentage points.

In the same study, Dr. Dixon found that media 

overrepresents the percentage of Black people arrested 

on criminal charges by 11 percentage points while 

underestimating the percentage of White people by -39 

percentage points. The study also found that while Black 

people make up only 42% of government assistance 

recipients, they are represented as such 60% of the time 

in the news and media. 

Other research has had similar findings. In a study by 

Kassia E. Kulaszewicz (2015), the author found that on 

average the word “Black” is used three times more in 

news reporting than “White” with this overuse further 

conditioning the mind to associate the word “Black” with 

negative connotations. Despite video footage, an article 

released by CNN immediately following the shooting of 

Jacob Blake in Kenosha, WI, mentioned the word 

“Black” or “African American” eleven (11) times but did 

not mention the race of the officers involved a single 

time. Despite extensive research, awareness, and 

knowledge of racial bias in media, overcriminalization 

and perceived danger amongst Black men still dominate 

media headlines today.

Table 1. News & Opinion Media Overrepresentation of Families by Race (Dixon, 2017)
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AN EXAMINATION OF COPS – THE REALITY TV SHOW 

92% of the officers on cops 

were White men

. . . . . . . . 
93% 

of the violent criminals were Black 

men with little to no representation 

as police officers
. . . . . . . . 

64% 
of the offenses by Black 

men involved burglary, 

theft, or drugs

. . . . . . . . 

61% 
of White men offenses 

involved alcohol, causing, or 

being a part of a domestic 

disturbance

. . . . . . . . 

One of the longest-running reality TV shows with the 

most profound impact on the stereotypes of Black men 

is COPS. Over 30 years, COPS received four (4) Emmy 

nominations for “Best Informational Series” and won the 

American Television Award for “Best Reality Show”. For 

32 seasons, viewers saw mainly Black, LatinX, and poor 

men pursued, aggressively handled, shot at, handcuffed, 

and jailed by mainly White cops absent of any pretext to 

help viewers understand the gross disparities and social 

determinants plaguing those individuals and 

communities. Research by Monk-Turner et al. (2007) to 

uncover the role that reality 

crime shows play in perpetuating crime myths found 

during one week: 

The success of COPS led to many spin-offs, LAPD: Life 

on the Beat, Police POV, Live PD, and the First 48, 

thus immortalizing Black criminality. While Black women 

have seen more mainstream success in leading roles in 

shows like Scandal, How to Get Away with Murder, 

Watchmen, Insecure, Pitch, and Being Mary Jane, 

Black men have not. Even with a two-term Black 

President Barack Obama and Black men in significant 

roles as professionals, fathers, and central to loving and 

caring families in real life and on the popular television 

shows, This Is Us, ‘black-ish, and the blockbuster 

movie Black Panther, the stereotypical images of Black 

men as dangerous, aggressive, and prone to commit 

criminal acts remain intact. Whether it is conscious or 

unconscious, we must improve reporting, images, and 

storylines in all media to eliminate racial biases and 

stereotyping of Black men. 

9
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10/25 /20, 9 :34  AMAll Words

Page 1 of  1ht tps://wordar t .com/edit /yawqbmy3wycaFigure 1. Self-Descriptors for Personality Assessment Graphics
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To understand bias and how it impacts Black men and 

boys today, we utilized a three-pronged approach to 

examine racial bias, each taking a deeper dive to 

deepen our knowledge. The goal was to develop a 

multifaceted quantitative analysis to uncover, examine, 

and put a face on bias. 

1. A personality assessment to understand both 

self-perception and stereotypes;

2. A casting exercise of Black and non-Black men 

to uncover implicit bias and; 

3. An advanced analytics predictive model to put a 

face on bias. 

Personality Assessment 

To understand how perceptions and self-perception 

changed over time for Black men, we surveyed Black 

men and non-Black men nationally in high school, 

college, young, and older professionals. To qualify for 

the survey, respondents had to be: 

• Ages 15-24 and currently in high school or college or;

• Ages 20 or older and employed full time (30+ hrs/wk).

The personality assessment was administered online to 

a representative sample of participants nationally. 

Respondent sizes were chosen to ensure statistical 

significance across questions and participants. All male 

(Black and non-Black) respondents were asked to 

identify personality traits that “completely” described 

them. Using the same personality battery assessment, 

White men were also asked to select personality traits 

that “completely” described Black men. Black men were 

also asked to select those traits that they thought others 

believed “completely” described them to 

get a comprehensive picture of bias.   

BIAS AGAINST 

BLACK MEN STUDY

METHODOLOGY

HOW WE DID IT
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BLACK MEN NON-BLACK MEN TOTAL

HIGH SCHOOL (AGE 15-18) 400 400 800

COLLEGE (AGE 18-24) 400 400 800

YOUNG PROFS (AGE 20-29) 400 400 800

OLDER PROFS (AGE 30+) 300 300 600

TOTAL 1,500 1,500 3,000

Table 2. National Survey Composition

HIGH SCHOOL ADULT

ATHLETE DETECTIVE

SLACKER DOCTOR

SMART GUY ATHLETE

SCHOLARSHIP KID CEO

LADIES’ MAN MECHANIC

ENTERTAINER PERFORMER

TOUGH GUY BACHELOR

PEACEMAKER TOUGH GUY

Table 3. Casting Exercise - Character Archetypes 

To explore implicit bias and previously exposed media 

impact on bias, respondents (Black and non-Black men) 

were asked to read a potential new television show plot 

and cast characters based each descriptions and 

photos. The casting descriptions were of eight (8) 

fictional characters in the storyline. Each was based on 

the classic archetypes of men in storytelling. In each 

show plot, a crime was committed, and the respondents  

were asked to assign roles based solely on faces. 

After assigning the initial eight (8) characters, all faces 

were reintroduced, and respondents were then asked 

who committed the crime. In each case, respondents 

were only given seven (7) seconds to assign a face and 

could not make changes. These ensured responses 

were driven by respondents’ unconscious bias to help us 

understand who respondents truly believe is likely to 

participate in criminal activity. 

CASTING EXERCISE TO UNDERSTAND IMPLICIT BIAS AGAINST BLACK MEN

11
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Figure 2. Images for Casting Exercises

High School

Adults

Figure 3. Predictive Analysis: Who is Most Likely to Associate Black Men with Criminality? 

Urban/Rural

College

(Graduate)

College

(In/Some)

Suburban

High School

(Graduate)

High School

(In/Some)

Negative

Adult Bias

Black

White

Black

White

Black

White

Black

White
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A diverse group of males with varying hair type and color, skin tone, and ethnicity was 

selected to ensure it was representative of the general population and to give us more insights 

on how hair and skin tone affect perceptions. 

Lastly, we wanted to better understand how 

socioeconomic status and corresponding preconceived 

notions impact bias. We used a decision tree predictive 

analysis to determine the probability with which a man 

with or without a preconceived notion with varying 

education levels (e.g., high school v/s college) and from 

different localities (e.g., rural, suburban, city) would 

select the Black man as “Who Committed the Crime”. 

The preconceived notion was measured by whether or 

not a White man used a derogatory attribute to describe 

a Black man or not 

when assigning self attributes.

Predictive Analysis 
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Whereas Black men and White men see themselves the same, White men see Black men 

as less intellectual and more physically capable than Black men see themselves.
Black and non-Black men intrinsically see themselves the same way with 80% of the personality traits being the 

same. 

HOW BIAS SHAPES THE SELF IDENTITY OF 

BLACK MEN & THE PERCEPTION OF OTHERS

FIGURE 4. HOW BLACK MEN SEE THEMSELVES FIGURE 5. HOW WHITE MEN SEE THEMSELVES 

White men see Black men differently than Black men see themselves. White men overwhelmingly see Black men as 

“athletic” rather than “smart”. “Smart”, “creative”, and “calm” all drop out of the top 10 self-attributes for Black men 

when Black men are described by White men. 

FIGURE 6. HOW BLACK MEN SEE THEMSELVES FIGURE 7. HOW WHITE MEN SEE BLACK MEN

Black men are aware of the perceptions that others have of them and can articulate the definitions (i.e., 

“athletic”). 

13

FIGURE 8. HOW BLACK MEN SEE THEMSELVES FIGURE 9. HOW BLACK MEN THINK THEY ARE SEEN 

While Black and White men both see themselves the 

same, the perception that White men have of Black men 

is consistent with the stereotype from the 1400s of Black 

men being intellectually inferior and physically superior 

and the more acceptable “athlete” stereotype of today. 

When Black men are asked how they think they are 

seen, they see themselves as others see them (i.e., 

athletic.). These findings are consistent with literature 

findings.

In The Opportunity Agenda studies (2011), they found 

that inaccurate depictions of Black men dramatically 

impact their self-perception resulting in diminished self-

esteem and life expectations. These same studies also 

found that negative stereotypes are not only 

demoralizing and reduce self-esteem but also create 

stress and drain cognition in some contexts leading to 

lower performance. 

VS

VS

VS
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The positive self-identify of Black boys narrows as boys go from high school to college. 
When high school Black boys were asked to select the personality traits that “completely” describe them, we saw a drop 

in positive attributes as boys got older and moved from high school to college but saw a significant increase in negative 

attributes. 

HOW BIAS SHAPES THE SELF IDENTITY OF BLACK BOYS OVER TIME 

(HIGH SCHOOL TO COLLEGE)

Figure 10. 

Positive Self-Attributes 
Decrease Over Time 
in Black Boys 

Social Magnet 

37%

Disciplined

25%

Leader

23%

Smart

20%

Outgoing

20%

Introverted/loner/

keep to myself

73%

Stressed

70%

Dangerous

50%

Lazy

43%

Apathetic

29%

Figure 11. 

Negative Self-
Attributes 
Increase Over Time 
in Black Boys 
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By age 10, children recognize social stereotypes and 

these inaccurate depictions of Black men have a 

profound impact on the development, self-perception, 

and self-esteem of Black boys. Black characters 

reflecting negative stereotypes continue to dominate 

primetime television and shows targeting Black 

audiences (Adams, 2010). TV is the highest-ranking 

medium of choice for Black youth and as a result, they 

are barraged with a high volume of negative messaging 

about Black people. Children in their middle 

childhood spend on average 14 hours per week 

watching television as well as increased computer, 

video games, and hand-held devices use.

Black boys are navigating a complex web of racial 

stereotypes, peers, and identity development. In a study 

by Matrence (2010), the author found that Black male 

students in a predominantly White suburban high school 

were highly aware and worked intentionally (e.g., 

speech, clothing, 

friends, academic performance) to reject and dismantle 

stereotypes (e.g., athletes, poor behavior, low academic 

performance, angry, defiant, gang affiliation, hood, 

“ghetto accent”). Friend et al. (2014) found that African 

American boys will “act White” when they know that they 

are perceived as dangerous or troublemakers in a 

school setting to achieve academic success. When 

speaking with Black men who had grown up in the 

suburban community, they mentioned struggling with the 

duality of receiving and holding the same stereotypes. In 

the same study, participants also discussed the 

challenges associated with “trying to fit in” while 

developing your own identity and also representing the 

Black community at all times. The author also found that 

when Black male students held a strong personal 

identity, they felt isolated, outcast, and misunderstood 

which corresponds with our study findings.   
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Our implicit bias testing proved that when a preconceived bias exists for Black men 

and boys, they are statistically more likely to be seen as criminal. 

EXPLORING IMPLICIT BIAS AND ITS IMPACT ON BLACK MEN & BOYS

Entertainer: 21%
Peacemaker: 9%
Slacker: 8%

Smart Guy: 17%
Peacemaker: 14%
Scholarship Kid: 13%

Athlete: 20%
Tough Guy: 15%

Tough Guy: 17%
Athlete: 12%

Athlete: 24%
Tough Guy: 15%
Ladies’ Man: 11%

Slacker: 20%
Entertainer: 11%

Scholarship Kid: 13%
Smart Guy: 12%

Peacemaker: 11%
Slacker: 10%
Smart Guy: 10%

Slacker: 12%
Entertainer: 12%
Peacemaker: 10%

Tough Guy: 10%
Scholarship Kid: 10%

In the same study, we found that non-Black boys are equally often to be assigned as “smart” and “slacker”. 
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High School Man Casting Exercise 
Consistent with the self attributes survey results, Black boys were more often assigned the “athlete” or “tough guy”. 

As a Black mans’ skin gets darker, we saw a higher rate of assignment to the “athlete” category. Lighter-skin and 

more “studious” Black men were assigned as the “entertainer”, “scholarship kid” or “smart guy”. 
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2% 4% 19% 10% 5%

15% 14% 9% 4% 15%

ADULT MAN CASTING EXERCISE

Performer: 20%
Athlete: 9%

Athlete: 23%
Performer: 17%
Bachelor: 9%

Detective: 14%
Tough Guy: 9%
CEO: 8%

Mechanic: 8%

Doctor: 17%
CEO: 13%
Detective: 11%

Bachelor: 8%

Athlete: 22%
Tough Guy: 17%
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Similar to what we found in the literature when 

asked who was most likely to commit a criminal 

act, Black boys with darker skin and longer 

hair were assigned most. 

White and Latino/LatinX boys were also equally 

assigned “criminal” in this study. When we looked 

across all images, the Black boy with long hair was seen 

as the most likely committer of the crime, more than any 

other boy.

While Black adult men can cover a variety of roles 

depending on their appearance, Black adult men 

were most often assigned the “athlete” and 

“performer” roles.

We see the same trends for Black adult men as we 

do in the self attributes survey and casting exercise 

with high school boys. 
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Non-Black men were more often assigned professional 

roles whether blue (e.g., mechanic) or White (e.g., doctor, 

CEO, detective) collar. Adult men who identified as “White” 

in this study were rarely seen as the “tough guy”. 

Black adult men were assigned “criminal” 

whether they were most often assigned 

“athlete” or a professional role of 

“detective”, “CEO” or “doctor”. Similar to 

Black adult men results, all non-Black men 

were assigned.

Bachelor: 14%
Mechanic: 10%
Detective: 8%

Mechanic: 14%
Doctor: 13%
Detective: 12%

CEO: 12%

Mechanic: 14%
Doctor: 12%
Tough Guy: 12%

CEO: 9%

Bachelor: 16%
Doctor: 11%
CEO: 9%

Detective: 8%

Tough Guy: 20%
CEO: 14%
Bachelor: 9%

Criminal: 5% Criminal: 11% Criminal: 11% Criminal: 3% Criminal: 10%

Criminal: 11% Criminal: 16% Criminal: 11% Criminal: 15% Criminal: 6%
(despite being 

most often 

labeled “Tough 
Guy” 20%) 

17

“criminal” regardless of their assigned 

professional role. While not always deemed the 

“Tough Guy”, the criminal in our adult male exercise was 

most often assigned to a non-Black man.
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We decided to look deeper at where preconceived 

opinions meet implicit bias to better understand who 

non-Black adult men subconsciously believe is prone

37

%

of White men used at least 

one of the following words 

to describe Black men.

. . . . . . . . . . 

. . Aggressive

Threatening 

Criminal

2.86X 1.96X 

1.49X  1.13X

1.76X 1.72X

1.69X 1.30X
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We then divided White men into two groups: 

1) those who describe Black men as a derogatory 

attribute 2) those who did not. When we look deeper 

where preconceived opinions, as measured by the 

assignment of at least one negative attribute, we find 

that Black boys and men are disproportionately more 

likely to be seen as the “aggressor”

On average, Black boys and men were found to be 1.3.

and 1.5 times more likely to be assigned the 

“criminal”. Black men with darker skin and longer hair 

and Black boys who appear more “muscular” were 

almost 2 and 3 times more likely to be assigned the 

“criminal” by White men with preconceived negative 

beliefs, respectively. 

. . . . . . . . . . 

. .

Dangerous

Apathetic

to criminality. When we go back and look at the 

attributes non-Black men assigned to Black men,
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Predictive Model
To put a face on bias, we decided to go one step further 

to see how Black criminality changes when 

preconceived biases and socio-economic status 

converge. Using a decision tree predictive analysis, we 

found that overall Black men have a 39% chance of 

being assigned the “criminal” by a non-Black man. This 

probability dramatically increases to 55% with

DEMOGRAPHICS PROBABILITY INDEX

All White Men Overall 39% N/A

Suburban – White 

In/Some High School

Overall 55% 1.41

With Preconceived Negative 
Beliefs of Black Men

81% 2.08

Rural - White

In/Some College

Overall 46% 1.18

With Preconceived Negative 
Beliefs of Black Men 

65% 1.67

Rural/Urban - White

College Graduate

Overall 63% 1.62

With Preconceived Negative 
Beliefs of Black Men

71% 1.82

Table 4. The Impact of Preconceived Negative Beliefs & Bias of Non-Black Men on Presumed Black Criminality 

Lastly, we wanted to measure the real-time impacts of 

biases and negatively perceived notions of Black boys 

and men. Black men and boys were twice as likely to 

be called a racial slur, feel harshly judged based on 

their appearance, receive unfair treatment based on 

their skin color, and/or feel discriminated against when 

compared to their peers who are non-Black men.

Our findings are consistent with what we 

found in the literature. 

While Black men make up only 16% of Science, 

Technology, Engineering, and Math (STEM) 

professionals, six-in-ten STEM professionals 

reported experiencing some type of racial 

discrimination in hiring, workplace treatment, 

compensation, and promotions in a similar Pew 

Research Center study (Anderson, 2018).

19

rural White males with at least some college and 63% 

with suburban White men who are at least a high school 

graduate. When we layer on preconceived negative 

beliefs, the probability of choosing a Black adult men as 

the criminal almost doubles to 81% and 71% for those 

same non-Black men groups.

Black men have also experienced higher rates of 

sexual harassment, macroaggressions about 

appearance and presence in nursing, academic, 

medicine, engineering, and law but often do not 

report these issues due to fear of disbelief, to avoid 

humiliation and to not stir up racial and gendered 

stereotypes about Black masculinity (Wingfield, 

2018). In addition to appearance harassment and 

discrimination, Black men reported experiencing 

sexual harassment because they are Black at the 

same rate as Black women in the report 

Discrimination in America: Experiences and Views 

of African Americans (2017).

The Impact of Bias and Negative Preconceived Beliefs on Black Men and Boys
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Table 5. Impact of Bias and Negative Preconceived Beliefs on Black Boys (High School to College) 

8%

8%

10%

9%

8%

11%

9%

12%

11%

17%

20%

15%

41%

32%

45%

14%

16%

14%

14%

18%

18%

18%

18%

20%

24%

22%

29%

33%

45%

37%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

  My school's grooming policy is not fair to white males as it…

  I have been told my hair is unprofessional for my school.

  Members of my own community (family, peers) judge my hair…

  A coach/teacher has asked me to change my hair to play on…

  I feel teachers have treated me unfairly because of my skin…

  I have been told to change my hair to fit in.

  I have been discriminated against at school because of my…

  My school's grooming policy is not fair to Black males as it…

  I am judged on my look more harshly than other males my age.

  I have been subjected to slurs/jokes/stereotypes based on my…

  I feel like my character is represented in the media positively.

  I have been called a racial slur.

  I feel comfortable wearing a hoodie at night.

  Being unique is important to me.

  I feel comfortable wearing a hoodie in the daytime.

AA/Black Non-Black

2X for 

Black Boys

Table 6. Impact of Bias and Negative Preconceived Beliefs on Black Adult Men 

8%

10%

10%

10%

9%

9%

10%

11%

9%

14%

14%

14%

24%

24%

35%

14%

13%

15%

14%

17%

17%

16%

19%

20%

21%

19%

31%

24%

25%

44%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

  I have been told my hair is unprofessional for my workplace.

  Members of my own community (family, peers) judge my hair…

  My company's grooming policy is not fair to white men as it relates…

  A coworker has advised me to change my hair to advance at work.

  I feel employers have treated me unfairly because of my skin color.

  I have been told to change my hair to fit in.

  My company's grooming policy is not fair to Black men as it relates…

  I am judged on my look more harshly than other men.

  I have been discriminated against at work because of my race.

  I have been subjected to slurs/jokes/stereotypes based on my…

  I changed my hair when getting a job after college.

  I have been called a racial slur.

  I feel like my personal style/appearance is represented in the…

  I feel like my character is represented in the media positively.

  Being unique is important to me.

AA/Black Non-Black

2X for 

Black Adults
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TOP BOX SCORES FROM A 5-POINT RATINGS SCALE
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SOCIETAL

IMPACTS

Six centuries of racial stereotypes, along with current-

day biased reporting, reality, and scripted television 

have created false narratives that Black men and boys 

are more threatening, violent, and likely to commit 

crimes over time. This has led many White and non-

Black people to fear unknown Black men. Research has 

shown that the amygdala, the region of the brain that 

controls fear, to be active in Whites when they are 

shown pictures of unfamiliar Black faces (Phelps et al., 

2000). Our findings are consistent with the literature

JORDAN DAVIS AHMAUD ARBERY GEORGE FLOYD

Demographic, White Male Suburban – White 
At Most: High School 

Suburban – White 
At Most: High School 

Rural/Urban – White 
More than College Graduate 

Probability of Labeling 

Black Male “Criminal” 
81% 81% 71%

Preconceived negative beliefs impact all areas of the 

Black males’ life and can be most detrimental when 

interacting with the criminal justice system. 

Black neighborhoods have higher rates of surveillance, 

arrests, prosecutions, and conviction for behaviors that 

might not normally be governed by the criminal 

[in]justice system due to the ongoing media’s portrayal 

of crime as a Black problem (Baldwin, 2018). “Racial 

profiling is unique to Black males because they are 

profiled and criminalized because they are Black and 

male” (Allen and Metcalf, 2019). This overcriminalization 

has resulted in countless unarmed Black men and boys 

overwhelmingly experiencing unjustified “stop-and-frisk”, 

arrests, sentencing, ongoing violence, and sometimes 

loss of life at the hands of the police. 

and the state of Black men and boys in America. Black 

males were more likely to be assigned “criminal” 7 out of 

10 times if the White men held preconceived negative 

biases. Our predictive model mirrors and can help us 

further understand the impact of bias and negative 

preconceived beliefs in the murders of unarmed Black 

boys and men – Jordan Davis, Ahmaud Arbery, 

Rayshard Brooks, George Floyd and countless others.
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During the height of stop-and-frisk in New York City, 

Black and Hispanic people made up more than 80% of 

the stops despite making up only half of the city’s 

population. Between 85-90% of stops produced no 

arrest and less than 1% of those stopped had guns. 

Police brutality is not only a direct descendant of racial 

profiling but also of implicit bias (Baldwin, 2018). 

Extensive research has shown that implicit bias often 

drives the aggressive response by police officers when 

engaging with African Americans. In a study analyzing 

the influence of racial cues on the perceptual 

identification of weapons, the author found that 

participants (1) identified guns faster and (2) 

misidentified tools as guns more often when shown a 

Black face when compared with a White face (Payne, 

2001).



2 0 2 0  B I A S  A G A I N S T  B L A C K  M E N  S T U D Y

Despite a decrease in the overall US prison population, 

Black men are still overrepresented in US prisons. In 

2018, Black men made up 33% of the US prison 

population, while only making up 12% of the US 

population (Gramlich, 2020). On the converse, White 

men made up 63% of the US population and only 30% of 

the US prison population. In a U.S. Department of 

Justice report on prisons, Black men were 5.8 times 

more likely to be imprisoned when compared to White 

men (Carson, 2020). During the same period, Black men 

ages 18 to 19 were almost 13 times more likely to be 

imprisoned when compared to White men in the same 

age group.

Overcriminalization of Black men is pervasive in 

schools. Schools continually perpetuate stereotypes that 

Black men are deviant, unintelligent, and not capable of 

achievement at high levels. In a study by Ann Ferguson 

(2000), the author found that even when Black teens 

pose no real threat, they can be labeled as 

“troublemakers” if their masculine presence affirms 

preconceived notions about Black male deviance. A 

study by Allen (2017) found that when Black men 

recognize and resist marginalized stereotypes, “they 

[can] access power [at] the moment, but find their bodies 

highly surveilled, disciplined, and regulated”.

For more than two decades, school discipline policies 

have disproportionately and adversely impacted Black 

students. Over time, we see Black students disciplined 

more harshly for subjective behaviors that White 

students are not (e.g., disrespect, threatening) and 

suspension rates 2 to 3 times higher for Black students 

than White students. During the 2015-2016 school year, 

Black and White boys made up 10% and 23% of public 

preschool enrollment nationwide. Yet, Black boys were 

3.5 times more likely to be suspended and almost 2 

times more likely to be expelled in preschool. Black boys 

were 3 and 2.5 times more likely to be suspended and 

expelled, respectively in kindergarten through 12th 

grade. Increased suspensions, even for subjective 

behaviors result in a higher likelihood of referral to 

juvenile justice and/or incarceration which is often 

referred to as the “school-to-prison pipeline”. Once Black 

men enter the “school-to-prison pipeline”, their overall 

likelihood of school success including graduation and 

post-secondary opportunities significantly decreases.

More recently, we see these more subjective behaviors 

extend to macroaggressions in school policies that 

perpetuate White European appearance while 

controlling the dress, language, attire, and hair of Black 

boys. 

This includes:

• the zero-tolerance school uniform and dress policies, 

• three (3) White school administrators coloring in a 

13-year-old Black teen’s fade haircut with a jet-black 

Sharpie for violating the school dress code (2019 ), 

• a White referee Alan Maloney giving Andre Johnson 

ninety (90) seconds to cut his hair or forfeit a high 

school wrestling match (2019) 

• Deandre Arnold being suspended for his entire senior 

year of high school due to the length of his braids 

(2020) and; 

• countless other Black and Brown boys who are 

continually monitored, reprimanded, suspended, 

and/or expelled for their style of hair, dress, and self-

expression.

Black men and boys in our study reported feeling judged 

more harshly and treated unfairly in schools at a rate of 

2 times that of their non-Black peers. In a study by 

Matrence (2010), Black male high schoolers shared a 

common belief that teachers held negative preconceived 

notions about African American men that resulted in 

them being prejudged and treated unfairly. In Von 

Robertson and Chaney’s (2015) study to better 

understand the influence of stereotype threat on 

adjustment and academic success of African American 

college students at a predominantly White institution 

(PWI) in the south, the authors found that 86% of African 

American males believed that their faculty members 

were facilitators of stereotype threat as evidenced by 

their preference towards and relationships with White 

students. 

In the same study, 73% of Black male college 

students at the PWI believed the inability to foster 

strong relationships with White professors had a 

direct impact on the low graduation and after 

college job acceptance rate.  

22
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Racial and implicit bias is also becoming more prevalent 

in workplaces and their standards and practices. In 

recent years, employers have started to institute 

macroaggressions or policies and practices around 

dress, hair, speech, language, work styles, and culture 

that privilege Whites and exclude Black and people of 

color. These biases are showing up in hiring, firing, day-

to-day management, and performance management 

structures and decisions.

Black men are repeatedly being stereotyped, given an 

ultimatum to cut their locs or miss out on job 

opportunities. They are even being told at the university 

level to groom or maintain a more Eurocentric look to 

land a corporate job. In a study of race in the labor 

markets, White-sounding names received 50% more 

callbacks than Black-sounding names (Bertrand and 

Mullainathan, 2004). The authors also found that this 

racial disparity existed across occupation, industry, skill 

levels, and employer size as well as resume and 

zip code.

A Pew Research Center study found that about eight-in-

ten Black men with some level of college experience 

said that they have experienced discrimination or been 

treated unfairly (81%) compared to 59% of Black men 

who has no college experience (Anderson, 2016). More 

than half reported that they had been met with suspicion 

(55%) and/or treated as if they were not smart (52%) 

within the past 12 months. This is consistent with Black 

men in our study who reported being twice as likely to be 

treated unfairly and judged because they were Black 

when compared to their counterparts of non-Black men.  

Our study also found that non-Black men are more likely 

to describe Black men as “athletic”, “entertainer” and 

“criminal” than “smart”. The reality of these biases along 

with the media’s over depiction of professional athletes 

and entertainers imply limited opportunities and potential 

for Black men. Bias and stereotypes not only causes 

stress, impacts performance at school and on the job, 

but also adversely impact the outcomes of Black men 

when their fate (e.g., job, medical care, loans, 

sentencing, criminal justice) is at the mercy of someone 

who carries and uses biased beliefs in their decision 

making. 

We see these impacts in access and disparities in 

employment, wages, housing, income, poverty, 

education, and health care that have put Black men at 

an even further disadvantage. Black men face higher 

rates of unemployment than any other demographic 

group at an average rate of 6.1% compared to a national 

average of 3.7%. Black workers are far more likely to be 

unemployed than Whites at every 

level of education. The unemployment rate of Black men 

skyrocketed to 16.4% during the covid-19 pandemic 

(Gould and Wilson, 2020).

Bias in media not only impacts the majority perception of 

Black men but also impacts how Black men see 

themselves at a very early age. Racial grouping has 

been shown to develop as early as 3 years old. By 5 to 6 

years old, children associate socially constructed 

attributes “good” or “bad” with skin color identifiers 

“White” and “Black”, respectively. By age 10, children 

recognize social stereotypes. Research between 1940 

and 1980 found that Black children reported a 

preference for White (Eurocentric) when assigning 

personal attributes to Black and White dolls (Swanson et 

al., 2009). In our study, as Black boys moved from high 

school to college, they saw themselves less as “smart”, 

“outgoing”, “leaders”, and “social magnets” and more as 

“dangerous”, “stressed”, “lazy”, “apathetic” and 

“introverted”. Just as Black boys, Black adult men were 

very aware of the stereotypes that plagued them and 

when asked were able to describe themselves in similar 

ways (e.g., athlete) as non-Black men throughout our 

study. 

These gross injustices are “[typical of] the historical 

stigmatization and normalization of [Black men] in a 

negative light that continues to directly influence 

dominant attitudes of fear and oppression that persist 

today (Allen and Metcalf, 2019)”. Social stereotypes 

continue to negatively impact the attitudes, beliefs, and 

perceptions that one holds about themself, their 

community, and thus shapes their identity.
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MOVING

FORWARD

Our mission is to create a world that celebrates, 
honors, and respects Black men by addressing and 

changing the threatening stereotypes that persist about 

Black men. 

To do this, we make several commitments.

We must all work to change perceptions for each other 

and for our communities by taking action.

We must improve portrayals of Black men to ensure they 

are grounded in fact and more positive imagery to 

overpower the longstanding misperceptions and biases 

that exist. 

We must create opportunities for Black men and boys to 

tell their own stories and challenge negative stereotypes.. 

We must all commit to caring about Black men and boys 

by making a personal commitment to help drive change.

We must engage in high-quality and comprehensive 

education and training to help people understand systemic 

racial bias and equip us with skills to make different 

decisions and assumptions about Black men.

Lastly, we must build authentic relationships with Black 

men while lifting their voices, to increase the 

connectedness of the Black man to people and spaces 

and reduce the gross disparities that exist today.   

Join us at CommitToCARENow.com to take the pledge 

and help us create a world where Black men and boys are 

cared for, respected, supported and protected.

24

P H O T O  B Y  C O L L I S

https://www.committocarenow.com/
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