
The need for carnivore coexistence education–in specific 
settings such as recreation, at home or for vacation 
rentals, at the farm, or on the ranch–has greatly increased 
in recent years. Many people want to avoid conflicts but 
don’t know how simple it can be or how to use the tools. 
People and Carnivores has dedicated significant staff time 
and funds for design and printing to create and share bear 
safety kits and several different flyers. 

Hablas español? We also made Spanish language bear 
safety flyers and are taping a video this fall. You may have 

seen in our last newsletter that we created a pamphlet 
about recreating in mountain lion country. We also made a 
brochure for the university extension offices about conflict 
prevention and how we can help. 

We have received requests for more than 7,000 pieces 
(kits, flyers, or pamphlets) and it’s not letting up. When 
small, grassroots groups request bear safety flyers and 
kits, we add their logos and information to the materials 
to help support their local efforts. Pictured above are a 
few of our materials (thanks to you!).

Building a Coexistence Resource Library

Working outdoors means you work 
alongside wildlife and should ensure your 
work area does not attract bears. Follow 
these guidelines to be safe at work and 
let bears stay wild.

Keep Attractants Away From Bears 

• Store food, beverages, garbage, coolers, or 
anything with an odor inside a hard-sided 
building, bear-resistant container, or as a last 
resort, a locked vehicle. 

• Do not leave any food, drinks, coolers, 
or garbage unattended or at the job site 
overnight.

• Remember that food or garbage stored in  
a bear-resistant container still emits an odor 
and is still an attractant. Removing garbage 
and food from the site when you are not 
working is best. However, if attractants  
must be at the site (especially unattended), 
using a bear-resistant container is a must.  
For a full list of bear-resistant containers,  
visit https://igbconline.org/programs/bear-
resistant-products.

WORKING  

IN BEAR COUNTRY

Prevent Encounters With Bears

• Stay alert and be aware of what’s around you. 

• Make noise and work in groups, if possible, 
especially in places with low visibility.  

• Keep a lookout for bear sign including 
tracks, scat (poop), or carcasses (foul odor 
or scavenger birds). If you see bear sign, be 
extra vigilant. 

• Use extra caution when outside at dusk, 
dawn, or at night when bears are more active.

• Carry bear spray, keep it within reach, and 
know how to use it.

Bears Are Attracted to...
• Food and drinks
• Coolers and drink containers
• Garbage
• Petroleum and synthetic products  

(oil, gas, diesel, anti-freeze)
• Anything with an odor!

Living in the Northern Rockies means 
living, working, and recreating alongside 
wildlife, including bears. Taking 
precautions to ensure your property does 
not attract bears will keep you and your 
property safe, and wildlife wild. 

STASH YOUR TRASH

• Garbage and food odors attract bears.  
Store garbage in a secure, hard-sided 
building until trash pick-up time or until  
you dispose of it. 

• Use bear-resistant containers to secure trash 
and ensure they are properly closed and 
locked. For trash pick-up service, please 
contact your trash collector to request a bear-
resistant can or information on how to obtain 
one. If you do not have or want trash pick-up 
service, bear-resistant cans can be found at 
Ace Hardware, Lowe’s, Home Depot Online, 
and other hardware stores. For a full list of 
bear-resistant products, check igbconline.org. 

• If you compost, secure it with bear-resistant 
containers or electric fencing. 

DON’T INVITE BEARS TO BBQS

• If you barbeque, clean your grills after each 
use and store them in a secure, hard-sided 
building. Make sure fire pits are cleared of 
food residue. 

BEARS LIKE PET FOOD TOO

• If you have pets or animals, keep their 
food in secure, hard-sided buildings. Avoid 
feeding pets outside or be sure to bring in 
food dishes at night, as even empty dishes 
can attract bears. 

LIVING IN  
BEAR COUNTRY

Bears can smell 
odors from up to  
20 miles away! 

KEEP BEARS AWAY FROM...
• Garbage
• Human and pet foods
• Birdseed
• Fruit trees
• Dirty grills
• Coolers
• Small livestock
• Anything with a food scent!

Vacation Rental 
Bear Safety Toolkit

Restaurant 
Bear Safety Toolkit

Mountain Lions  
in Montana
How to Recreate  
Safely in Big Cat Country

For information about mountain lions, visit: 
•  PeopleAndCarnivores.org 
•  MountainLion.org

Report mountain lion encounters or incidents to 
your local Montana Fish, Wildlife, & Parks office.

Mountain Lion Sign 

Be on the lookout for signs of mountain lion activity 
when you’re outdoors. 

Mountain lion tracks show four toes and an 
M-shaped heel pad with two lobes at the top and 
three at the base. Due to their retractable claws, claw 
marks may not be present (unlike dogs).

Scat is roughly 
the size of a large 
dog’s, is dense and 
segmented, blunt  
at both ends, and 
about four to six 
inches long. Scat  
may be covered  
with loose soil. 

Lions will make scrapes and scratches to attract 
mates or mark territory. Scrapes are mounds of 
ground debris made by pushing their hind feet. 
Scratches are made on logs, trees, or fence posts.

A cache site, and sometimes drag marks, are made 
by lions after killing prey. The cats hide and cover the 
carcass with debris and branches. 

Cougar Domestic Dog Coyote

Photo credits:  
Wild Nature Media, 
People and Carnivores,  
Mountain Lion 
Foundation, 
Interagency Grizzly Bear 
Committee

People and Carnivores and the Mountain Lion Foundation are nonprofit 
organizations registered under IRS 501(c)(3) public charity laws. 
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The Northern Rockies is a wild place, 
and recreating means sharing the 
landscape with wildlife, including 
black bears and grizzly bears. With an 
awareness of what’s around you, you can 
safely recreate in bear country.

If You are Hiking, Biking, Hunting, or 
Otherwise Recreating in Bear Country 

• Carry bear spray in an accessible location on 
your person – in a chest or belt holster – and 
know how to use it. 

• Stay alert and be prepared to deploy your 
bear spray, especially when hearing or 
visibility is limited.

• Travel in groups and make noise to alert 
bears of your presence. Hunters, who move 
quietly, should be extra vigilant in bear 
country.

• Keep dogs on a leash. An off-leash dog may 
spook or trigger a chase from a bear. 

• Slow down if you are biking, running, or 
moving fast. Speed puts you at higher risk of 
surprising a bear, with less time to react.

• Keep a lookout for bear sign including prints, 
day beds, or scat. If you see bear sign, be 
vigilant and have your bear spray ready. Avoid 
signs of carcasses (foul odor or scavenger 
birds).

• Avoid recreating at dawn and dusk when 
bears are most active.

RECREATING  

IN BEAR COUNTRY

BEAR SPRAY BASICS
Bear spray is a highly effective, non-lethal 
deterrent, as it temporarily incapacitates 
a bear when sprayed properly. Always 
recreate with each person carrying a full 
can of EPA-certified bear spray and make 
sure it is not expired. 

Keep the safety lock on unless you think 
you may need to discharge the spray.  
While outdoors, practice taking the lock 
off quickly so it’s second nature. 

If you need to discharge your bear spray, 
remove the safety and spray before the 
bear reaches you so that it runs into the 
cloud of spray, about 2-3 seconds or 
until the bear is affected. Point slightly 
downwards, as a charging bear will be  
low to the ground. 
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Bear-Safe Property Checklist and Resources

Bears are curious animals that can smell odors from miles away. Use this checklist  

to determine if attractants are secured on your property.

GARBAGE AND FOOD WASTE

NO YES

			Garbage is stored in a bear-

resistant trash can and, ideally, 

inside a secure building.

			Trash is put out the morning of 

pick up—not the night before.

			Trash cans are not over-filled and 

are shut and locked properly.

			Recycling is kept in a bear-

resistant trash can and, ideally, 

inside a secure building.

			Compost is kept inside, or if 

outdoors, in a composter that is 

bear-resistant or surrounded by 

electric fencing.

PETS AND ANIMALS

NO YES

			Pets are fed inside, and food is 

kept inside or in a bear-resistant 

container.

			Chickens and bee boxes are 

secured with electric fencing.

			Food is not left outside.

HOMES AND OUTBUILDINGS

NO YES

			Doors are closed and locked when 

people are not around.

			Windows are closed and locked 

when people are not home.

			Pet doors are locked at night.

FOOD AND GRILLS

NO YES

			Food is not left unattended 

outdoors. 

			Freezers and refrigerators are  

kept inside. 

			Grills, smokers, and ovens are 

stored inside when not in use;  

if not possible, they are cleaned 

and covered.

			Fire pits are cleaned and do not 

contain trash or food scraps.

			Coolers are stored inside.

YARD AND GARDEN

NO YES

			Veggie, fruit, and herb gardens  

are secured with electric fencing.

			Fruit trees are gleaned and fallen 

fruit is picked up.

			Bird feeders are not used or 

are removed March through 

November.

			No food, trash, or anything with  

an odor is left outside, including  

in vehicles. 

Tips and resources 
on reverse side

info@PeopleAndCarnivores.org

Keeping Bears Out of Garbage and Waste

GARBAGE 

Garbage is the most common source of human-bear conflict. Recycling waste can also attract bears due to food and drink residue in packaging.

To keep bears out of garbage and recycling, store it in a certified bear-resistant container or in a secure building at all times—doing both is ideal—until the day of disposal. 

If You Use a Trash Hauling Service
Contact your trash hauler 
directly to request a 
bear-resistant canister or 
information on how to obtain one. These cans may come with a small additional service fee. Do not buy your own 
can without first talking with your trash hauler, as they may require using their cans.

If You Haul Your Trash to a Dump or Transfer Station
Buy a certified bear-resistant canister so that you can store your garbage securely until you dispose of it — especially if you keep it outdoors (keep it inside if possible). Look for 

cans sold as bear-resistant from the brands Toter (in 64- and 96-gallon cans) or Kodiak (in 65- and 95-gallon cans). You can buy these products at some hardware stores, including Home Depot, Lowe’s, and Ace Hardware. If they are not available in-store, they can often be purchased online. Kodiak cans are also sold online by Bearicuda as the “Stealth 2” can. 
Kodiak and Toter cans are certified “bear-resistant” by the Interagency Grizzly Bear Committee (IGBC), meaning they’ve met specific criteria and passed a live bear test using captive grizzlies. To check if a product is actually bear-resistant or to see the full array of bear-resistant products, visit: IGBConline.org/programs/bear-resistant-products.

Contact People and Carnivores if you need help figuring out which can is best for you.

Bears can smell food and trash from miles away, and if they get into them once, they’re hooked, which will likely get them killed. Bears are drawn to solid and liquid waste, recycling, and compost. Secure these items for your safety, your neighbors’ safety, and  the bear’s safety. 

No Matter How Your Trash  Gets to the Dump
• Don’t overfill your can.
• Make sure the lid is closed and locked.
• Keep your garbage inside a hard-sided, secure building, even if you have a bear-resistant can, until the day of disposal.

Toter can

Kodiak can

A Grizzly bear tests a trash can for strength.

Photo credits:  People and Carnivores

People and Carnivores is a nonprofit organizations registered under IRS 501(c)(3) public charity laws. 

Living with 
Wolves, Bears,  
and Mountain Lions
Conflict and Loss Prevention  for Farmers and Ranchers

People and Carnivores 
implements conflict  
prevention solutions that  work for people and wildlife

“Last year, I had bears getting into my orchard and vineyard and needed to put an electric fence around them. People and Carnivores not only helped me design and install the fence, they helped me find the resources to do it.” – Producer, Arlee, MT

People and Carnivores’  Conflict Prevention Program
Grizzly bears and black bears, mountain lions, and wolves roam western Montana on lands where agricultural producers raise chickens, cows, sheep, and other livestock, as well as fruit and vegetable crops. These activities can draw in large carnivores looking for an easy meal, which in turn creates the risk of livestock and crop loss.  

People and Carnivores works to prevent these potential conflicts. For more than 15 years, we have designed, deployed, and monitored loss prevention tools unique to each situation. When possible, we also help producers utilize simple practices to protect livestock and crops. People and Carnivores is committed to keeping you, your livestock, and your property safe, and large carnivores in the wild.
People and Carnivores:

 y Conducts risk assessments on your property y Designs and implements prevention solutions, including electric fencing, fladry, scare devices, livestock guardian dogs, range riders, and more; and helps monitor results
 y Considers cost-sharing on certain projects

If you are concerned about current or future large carnivore presence on your property, contact us to see how we can help:  info@PeopleAndCarnivores.org

For resources, manuals, and guides to solutions you can apply on your own, visit:
PeopleAndCarnivores.org/Learn 

Follow the People and Carnivores  Tools and Resources facebook page 

These are just some of the coexistence resources we have made available.

TRACKS
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(Continued)

From the Director
Dear Friends and Supporters,

I hope you’ve had a good summer. Here in the Northern Rockies, we welcome fall 
and winter after a very hot and dry few months. Wildlife needs a break and we 
need to get out of air-conditioned spaces.

As you may know, in August we sent out a questionnaire to supporters from 
the last year-plus to gather feedback about People and Carnivores’ work and 
communications. With 55 responses, we received many good ideas and helpful 
communication preferences. I’d like to share some of the things we heard. 

The top three reasons people give to People and Carnivores are:  
(1) Our mission and program work (89% of respondents)  
(2) Supporters’ personal/emotional connection to wolves, bears, or big cats (59%) 
(3) Our approach of working with all stakeholders (53%)

The top three topics supporters like to see in the newsletter are:
(1) Our field work
(2) Information about wild carnivores (a very close second)
(3) Information about staff (who knew!)

Here is a sampling of ideas we received:

Share more on the relationship of the climate crisis to habitat loss.    

 We can do that!

I still think you need a better name. 

 We hear this every now and then, and some of us agree. The P&C name  
 was a requirement of our 2015 merger with Keystone Conservation. 

Share success stories. Another person said, keep sharing stories of both 
region-wide impacts as well as impacts with individual landowners.

 We can do this!

Opportunities for donors to see first-hand P&C projects would be of interest 
to me. Another supporter said, perhaps offer an annual online/virtual 
meeting where your team could share stories and insights about your work.

 We have been wanting to do this. We will probably start with  
 something online. 

Work on your Charity Navigator listing…they don’t have your website  
and other info.

 We do need to update the listing and will make it a 
 priority (it’s been on the list…).

 More publicity to the public of what you do.

 We do need to share more generally. 

Interview ranchers/farmers/landowners who partner with you to give  
us insights into their lives and challenges and why they want to live  
with carnivores.

 We can include this in future newsletters. Many 
 would be happy to share. 
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Keeping a Resource 
Running: Bearsmart.com 

Earlier this year, People 
and Carnivores took 
ownership of bearsmart.
com—a website with a 
wealth of information on 

preventing conflicts with bears and building Bear Smart 
Community initiatives. The site was originally created 
by the Get Bear Smart Society (GBSS)—a key founder 
of the Bear Smart Community movement in British 
Columbia and Canada—which ceased operations after 
27 years. We are keeping the resources available and 
expanding them to include more about the growing 
Bear Smart movement in the states.  

(Director’s letter continued)

Thank you for everything you do  
for the animals.

Glad someone is doing this  
unpopular work!

I admire what you do–it takes so much 
courage. Stay strong!

I really like your communication style.  
I like how you work with communities.

I think your organization is doing a 
tremendous job especially considering the 

political climate in western states.

I am always so delighted to read of the 
work that is being done to protect  

these endangered carnivores.

I am so impressed by your focus  
on practical solutions.

Really grateful the predators  
have you as a voice. 

We really appreciate all ya'lls efforts  
on behalf of our carnivores.

Thank you for being there for all of us.

You are making a difference and inspire 
the rest of us to keep up the fight  

one step at a time.

Thanks for the chance to chime in!

And finally, we received much encouragement:

A few supporters asked for information about legacy/
planned giving. (This is a way to make a lasting donation 
into the future for wildlife through one’s will, trust, or 
annuity.)

Thank you! It is your dedication to wildlife that keeps us 
going in every way. We appreciate your partnership in this 
important work!

Lisa Upson
Executive Director 
LUpson@PeopleAndCarnivores.org

Ongoing Bear Smart Efforts
Last year People and Carnivores started a bear conflict 
prevention resource program so that, in addition to 
doing our own work, we could support communities 
doing their own—with educational materials, small 
grants, and consultation/technical assistance. This year 
we’ve continued to support a number of passionate 
groups beginning Bear Smart initiatives. In Island 
Park, Idaho—a community spurred to action after 
five grizzly bears were euthanized in 2022—we sent 
over 3,000 educational flyers and bear safety kits. 
The nearby Teton Valley in Idaho is also working to 
spread awareness about living with bears, and we’re 
sending them a big batch of educational materials. At 
the University of Montana, we helped purchase bear-
resistant gear for students who are exploring western 
Montana. And we’ve provided bear-resistant trash cans 
in public spaces in other communities as a first step in 
building community support for Bear Smart efforts.

These University of Montana students will use this bear-resistant 
gear P&C donated when taking wilderness experience trips (12 
coolers and 20 food canisters are hiding behind them). 
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The field season kicked off with fladry flags flying in 
NW Montana. We put up the red flags hanging from an 
electrified line around calving pastures to deter wolves 
in Dayton, Marion, and Eureka. In another effort to avoid 

wolf-livestock conflicts, we shared conflict prevention 
toolkits including with a Wagyu beef rancher near 
Columbia Falls. He used the Foxlights and radio in the 
toolkit in his calving pasture and didn’t experience any 
wolf conflicts from some that were nearby or coyote 
conflicts, which he has had in years past. 

From there, it was a season of many fences. You’ve likely 
heard the advice to avoid carcasses when recreating; 
it is harder to do when being around carcasses is your 
business. We helped build an electric fence around a 
home-based butcher shop grizzlies and black bears were 
investigating. Near Libby, a couple reached out for help 
building an electric fence around their menagerie of 
livestock—they just moved to the area and wanted to 
be proactive. In southwest Montana, we’re designing 
electric fences to prevent conflicts between wolves and 
sheep, and another in the Drummond area to prevent 
grizzly conflicts. (Fence design changes depending on 
which large carnivores you’re trying to keep out!) In Island 
Park, Idaho, we hosted an electric fence workshop for 
beekeepers in the area on how to build a simple, but 
effective enclosure to protect bees from bears. 

Garbage was another big focus, as it often is. We 
handed out bear-resistant garbage cans to residents 
across the state. In the Ruby Valley, we loaned out a 
dozen cans, typically for residential use, as an immediate 
solution to black bears that were getting into garbage 
at a campground. A grizzly with cubs was spotted 
nearby adding to the urgency. We’re now working on 
long-term solutions—getting a hold of metal bear-
resistant containers that can be bolted to concrete pads 
throughout the campground. For campers and other 
recreators on the Beaverhead-Deerlodge National Forest, 
they’ll have access to three more bear-resistant food 
storage boxes at campsites and see signs informing 
them about grizzlies now being present in the area and 
corresponding safety steps. 

And it wouldn’t be a complete field season without some 
dogs. We cost-shared on two livestock guardian dogs 
(LGDs) in southwest Montana. We also consulted with a 
number of people about LGDs—where to get dogs and 
how to use GPS tracking collars to better monitor dogs’ 
movement and see what’s happening with livestock.

Field Roundup

Cows investigate a newly installed line of fladry around their 
calving pasture.

P&C’s Kim Johnston shows beekeepers how to build a fence around 
bee boxes in Idaho.

Signs like this will be placed around the Beaverhead-Deerlodge 
National Forest. 
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Earlier this year, a man in Wyoming 
ran down a young female wolf with 
his snowmobile and then paraded 
the injured wolf around a bar with its 
mouth covered with red duct tape. 
He eventually shot the wolf behind 
the bar. This brutality was punished 
with a $250 fine. 

In the days and weeks that followed, 
thousands of people from all over 
the country expressed outrage to 
Wyoming’s Governor, legislators, 
and the Game and Fish Director. 
Public meetings and rallies have 
been held, and Hogs for Hope (a 
motorcycle group ride from Texas) 
raised $130,000 for advocacy 
efforts. People and Carnivores also 
contributed funds and we have 
testified at relevant meetings. At the 
end of September, we will attend 
a key hearing in Cheyenne, WY to 
oppose the lack of official response 
to this horrific act.

The unfortunate takeaway from 
this experience is that the state 
of Wyoming wants landowners to 
be able to run down “predatory 
animals” with vehicles and machines. 
We have learned that it is a common 
activity for landowners/hunters 
to kill coyotes with vehicles and 
snow machines, and now this has 
extended to wolves, which are 
classified as “predatory animals” 
in most of the state. At the time 
of this writing, the only concession 
legislators are proposing is to take 
the fine to $1,000 (or 6 months in jail, 
which is hard to imagine ever being 
levied), and to require the chaser to 
kill the run-down animal once it is 
immobilized. 

Like most people and organizations, 
we are unbelieving and outraged. 
Of course it is not only unnecessary 
to kill or injure wildlife with vehicles, 
especially in this region where 

predator “control” is readily 
accessible (too accessible)—it 
is animal cruelty and inhumane. 
But Wyoming officials are avidly 
protecting this right. We and others 
have argued that wildlife needs to be 
included in animal cruelty laws, and 
on prohibiting intentional vehicle 
attacks on any wildlife species. We’ll 
keep fighting!

We don’t talk much about the 
Prairie Wolf, commonly known as 
the coyote, in P&C’s work. Yet many 
of the coexistence tools we use can 
benefit coyotes. Fladry can startle 
coyotes as it does wolves, but if 
the fencing is tested, the height of 
the wire may not be low enough 
to deter a coyote from continuing 
into a pasture. Of course, fencing 

Wyoming Wolf Update
Torturing Wolves is Animal Cruelty 

P&C’ers at the rally for “Hope,” advocates’ 
name for the beaten wolf.

can specifically be built 
to keep coyotes out of an 
area. Scare devices can be 
effective to deter coyotes 
and all large and meso 
(medium-size) predator 
species. 

Coyotes are great survivors; 
adaptable and extremely 
smart. But they are also one 
of the most vilified animals, 
and probably the most 
hunted and “controlled”–

intentionally killed by government 
agencies as well as private 
companies. 

Like many frequent Yellowstone 
visitors, I (Lisa) have seen many 
coyotes “in the wild.” I have most 
often seen them alone, and I have 
heard (but not seen) them in packs 
howling. This past spring I got 

to watch five small coyote pups 
bouncing around outside a den, 
with their mother coming and going. 
(Through a scope I saw this same 
scene with wolves! That was the day 
I saw nine grizzlies, but I digress...) 
I love coyotes as well as foxes, who 
always seem a little beat up but are 
so present looking and skilled at 
finding the next meal and, if they’re 
lucky, avoiding humans (some get 
habituated and food conditioned 
in the parks). In mythology and by 
some indigenous peoples, coyotes 
are sometimes referred to as the 
trickster, which to me reflects their 
intelligence, though some trickster 
references are derogatory. When 
P&C gets the opportunity, we work 
to help coyotes in addition to wolves 
and the other wild carnivores, 
including in our advocacy to the 
state of Wyoming.

The 
Prairie 
Wolf
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TOOL SPOTLIGHT

Foxlights
Invented because an Australian sheep farmer noticed 
foxes would run away from his patrolling flashlight, 
a Foxlight is a scare device that works on wolves, 
bears, and mountain lions. These lights mimic a 
human presence and flash in a random pattern to 
keep carnivores on their toes. We often place a few 
of these lights around livestock enclosures to keep 
conflicts down for short periods, like during calving 
or lambing seasons.

Foxlights mimic human presence 
with random light flashes.


