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I. Introduction 

 

As the Covid-19 pandemic and the resulting economic slowdowns began spreading across the 

U.S. in the spring of 2020, Golden's growing food insecurity needs became increasingly 
apparent. Golden, a community with a long history of civic vitality and community-oriented 

engagement, fortunately had a well-suited organization to address the challenge. The Golden 

Backpack Program (GBP) stepped up, with support from partners like the City of Golden and 

the Golden Civic Foundation, building on its long history of critical work in the community to 

quickly put together a robust campaign responsive to the growing crisis. 

 

Golden community members also stepped up, giving generously to the BGOLDN effort. The 

BGOLDN campaign effectively leveraged these donations, along with a thriving network of 

volunteers, local restaurant owners and other community partners. By strategically allocating 

resources, quickly iterating strategies based on careful tracking of outcomes, and nimbly 

adapting to rapidly changing circumstances, BGOLDN was able to deliver substantial quantities 

of food to people who most needed it while simultaneously supporting Golden's struggling local 

restaurants. 

 

BGOLDN as a separate campaign made perfect sense in a rapid-response situation. As the 

effort matured, it became clear that fully integrating BGOLDN with the Golden Backpack 

Program would provide a more efficient long-term infrastructure. The Golden Backpack 

Program completed this integration in October 2020, adopting the BGOLDN name and 

preparing to respond to the rising food insecurity challenges facing Golden residents. 

 

II. Launching BGOLDN 

 

In early 2020, we watched a worldwide pandemic develop across the globe, only for it to hit 

Colorado soon after in March 2020: 

 

March 5th Colorado public health reported the first two cases of 

coronavirus. 

 

March 10th  Governor Jared Polis declared a state of emergency. Gov. Polis 

also announced there were 17 positive cases in the state. 
 

March 12th  Jefferson County Public Schools announced closures lasting  at 

least two weeks. 



 

 

 

March 17th  Gov. Polis ordered all bars and restaurants closed (except for 

food delivery and pickup) and banned gatherings of more than 50. 

The Golden City Manager issued a Declaration of Local 

Emergency regarding Covid19. 
 

March 19th  The Golden City Council unanimously adopted a Resolution to   

formally extend the City Manager’s Declaration. 

 

March 25th  Gov. Polis put the state of Colorado in lockdown, with a stay-at-

home order. 

 

In the fog of these unprecedented times, BGOLDN was born. On March 14th, in the midst of 

reported runs on grocery stores, The Golden Backpack Program (GBP) Executive Director 

Tyson Noeth led a small group of volunteers on a mission to secure non-perishable food for 

emergency distribution. This storehouse helped all local food banks maintain their core 

programs even as national supply chains were facing near-crippling disruptions. 

 

On Sunday, March 15th, Tyson gathered a room of Golden community leaders (socially 

distanced and gloved) at Calvary Episcopal Church to discuss the anticipated surge in hungry 

families unable to work or leave their homes. During this meeting, Golden Mayor Laura 

Weinberg proposed establishing a program to help both our hungry and our restaurants by 

raising money to provide residents experiencing food insecurity with take-home meals 

purchased from our local restaurants. The people of Golden could obtain locally made meals 

and restaurants could remain open. 

 

Mayor Weinberg’s idea met with strong support. Dedicated staff and volunteers from GBP, the 

Golden Civic Foundation, the Neighborhood Rehab Project, students from the Colorado 

School of Mines and local restaurants designed and implemented an emergency take-home meal 

program that began operating on Tuesday, March 24th. While the Golden Civic Foundation 

concentrated on emergency financial programs to help Golden’s businesses and people facing 

housing challenges, GBP and its Executive Director assumed responsibility for the bulk of the 

food program. When the message of the BGOLDN initiative was shared, the Golden 

community responded in an incredible way and donated nearly $18,000 in the first week alone.  

 

III.  BGOLDN Advisory Council 
 

Starting such a major program in the midst of rapidly changing pandemic developments was a 

huge challenge. In early April, GBP recognized the need for additional eyes and minds on the 

program to ensure effectiveness, transparency and accountability. On April 16th, 2020, the GBP 

Board of Directors created a seven member BGOLDN Advisory Council with the following 

charter: 

 

The Council is an ad-hoc committee for the purpose of providing advice, 

oversight and recommendations to the GBP Board on the collection and 

disbursement of funds generated through the BGOLDN fundraising 

campaign. 



 

 

 

The members of the BGOLDN Advisory Council are:  

 

        Jacob Smith, Chair (former Golden Mayor) 

        Marjorie Sloan, Vice-Chair (former Golden Mayor) 
        Mike Bestor (former Golden City Manager) 

        Kim Brock, Executive Director, Golden Schools Foundation 

        Wendy Hesse, Golden Chamber Board Member 

        Marissa Silverberg, Food Systems and Policy Administrator, JeffCo Public Health 

        J J Trout, Golden City Council 

 

The Council began with weekly virtual meetings and transitioned to bi-weekly as the pace of 

change and challenge eased. Tyson participated in every meeting, provided excellent staff 

preparation work for the Council and carried out the Council's expressed wishes and 

recommendations. GBP Board member Chris Kosor also attended many of the meetings.  

 

One of the first formal actions of the Council was to adopt a Financial Controls Policy which 

committed the Council to “prepare a final financial and programmatic report to the GBP Board, 

the Golden City Council and the public.” This report is issued by the Council in fulfillment of 

that commitment. 
 

IV.  Finances (as of September 30, 2020): 
      

The entire Golden community responded to the new and terrifying pandemic threat. All of 

Golden should feel proud of how fast our neighbors reached into their pockets to support 
others, even while worried about threats to their own livelihood. Look at the donations! 

 

Donations on a month by month basis: 
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Donations by donor category:   

 

 

The City of Golden provided part-time services from Kris Murphy, a Parks and Recreation 

Department employee through August 2020. The City financially supported Kris’ position until 

the Parks and Recreation facilities re-opened. Along with providing a staff person, the City of 

Golden, Golden Fire Department and the Downtown Development Authority provided 

$37,500.     

 

Unfortunately the battle is not over. To address donation fatigue and all of the 2020 COVID-19 

assistance, BGOLDN launched major campaigns to fundraise an additional $250,000 in 2021. 

BGOLDN knows the increased need to address food insecure residents will last for months, if 

not years, and that further uncertainty lies with determining what financial assistance may be 

provided to nonprofits beyond 2020.    

 

 

V. Results: 
 

Through the end of September 2020, BGOLDN paid $150,108 to Golden restaurants and 

$17,100 directly for food (Food Bank of the Rockies, Action Center and Shamrock). Our local 

restaurant owners have been very supportive: 

 

 

“The impact that COVID-19 has had on the restaurant industry has been nothing short 

of brutal. When the Governor announced the closure of dine-in seating, most of us were 

forced to lay off the vast majority of our staff. Within an incredibly short amount of 

time, BGOLDN was created and offered restaurants an opportunity to begin the 
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rebuilding process. BGOLDN helped us re-hire staff all while helping a community in 

need. We are proud partners in this program!” 

Jon Bortles, Owner of Woody’s Woodfire Pizza 

 

“BGOLDN has been a wonderful opportunity for Cheese Ranch. Not only does it help 
our bottom line during these crazy times it makes us feel really good to be helping others 

less fortunate. Keep up the good work for our community BGOLDN!” 

Rich Nichols, Head Cheese/Owner 

 

“We really appreciate what you guys are doing to keep our community fed during this 

crisis. Not only does it mean a lot to us as a business, it means that people who are in a 

tough spot right now don't have to worry about food.” 

Bonfire Burritos 

 

 

 

With these and about a dozen more small business owners, from March to September the 

BGOLDN Program used the generous donations from individuals, foundations, private 

businesses and the City of Golden to provide: 

 

   

 

 

 

 

 

 

In a very substantial way, this crisis showed why Golden is such an unrivaled place to live and 

work. In all the turmoil and panic of March 2020, our citizens, businesses and organizations 

donated $59,000, followed quickly by another $180,000 in April and May. This was money 

donated to a brand new and not-fully-defined community effort. Money freely given, in trust, to 

help those in need. 

 

Golden received some very good publicity for this innovative response, including from 9News, 

TheDenverChannel7, The Denver Business Journal, 5280 Magazine, 303 Magazine, 96.9 
theCloud radio and of course, The Golden Transcript.  

 

Additionally, the BGOLDN effort expanded the network of donors and volunteers in Golden 

who want to support food insecurity efforts and will continue to be important partners. 

 

  

VI. Lessons Learned: 
 

A. The Federal and State relief programs worked. We are proud of the number of meals 

we provided and the money we spent to help local restaurants but at the same time we 
often wondered why we were not seeing more demand. We tried multiple strategies to 

identify and reach more people in need. The federal Unemployment Compensation 

  19,415  Grab&Go Meals 

 

    1,194  Student Summer Lunches 

 

       737  Meals for the Unsheltered 



 

 

program, which provided extra assistance during part of this time, may have been 

effective, supporting many hit hardest by the economic downturn.  

B. That said, we are not certain we reached all of those most in need and were unable to 

identify more effective strategies for doing so. Our BGOLDN program was well 

publicized through traditional channels with an additional mailing to targeted areas. The 
mailing had no discernible impact. We also tried new strategies for the summer lunch 

program but again had limited results. It may be that we have neighbors in need who 

are afraid to seek help in the current climate of fear for many immigrants. 

 

C. The citizens of Golden will respond. This pandemic will not last forever but our culture 

of community and establishment of a well-run nonprofit totally focused on eliminating 

hunger in Golden can last as long as there is a need. 

 

 

VII. Conclusion: 
 

An important and lasting outcome of this effort is the growth and transformation of The 

Golden Backpack Program (GBP), established in 2008 to provide weekend meals to hungry 

school children. In 2016, GBP started the Fresh Food Co-Op to provide healthier food options 

to struggling families in a way that increases self-esteem and pride. Now in 2020, GBP stepped 

up in a big way to manage the emergency food programs of BGOLDN, while at the same time 

managed to provide 77,616 meals through its Fresh Food Co-Op program. 

 

GBP proved their capability, assumed the responsibility for BGOLDN’s dual mission of 

providing meals and helping Golden restaurants survive, and grew into this more ambitious and 

comprehensive BGOLDN vision. BGOLDN’s mission is to partner with the community to 

address food insecurity with the vision to ensure food security for all. [It] will continue to 

work on creating sustainable solutions so that we can overcome the challenges of food 

insecurity across every generation and culture.   

 

As we write this, COVID cases in Colorado are trending in the wrong direction. Another wave 

appears to be building rapidly and Congressional financial support is uncertain. As a community, 

we need to dig deeper into our pockets to help those who will become increasingly impacted 

by economic hardship and thus food insecurity.  

 

The BGOLDN Advisory Committee is proud to now complete its work with the knowledge 

that BGOLDN (formerly The Golden Backpack Program) will meet the challenge of addressing 

food insecurity and continue this critically important effort as an effective, cost-efficient and 

community-driven operation. 


