
1   www.oppex.org

 service delivery area

All of Commonwealth of Virginia

 population served

10 Caucasion Children  2 children with special needs
35 African American/Black Children 21 boys
14 Below the 100% poverty line 17 Girls 
1 Below the 125% poverty line
1 Below the 150% poverty line 
3 Below the 200% poverty line

 summary of approach

OUR MISSION: We impact capacity development in human service systems through strategic  
public-private partnerships, leadership and collaboration..

 vision

We envision an inclusive Virginia where all people have the opportunity to participate in every 
aspect of our community and realize their full potential.

 
 •  Currently have 3 early childhood alliance members.

 •  We work with the center to provide ala carte solutions that address their needs

 •  Consulting with one early childhood center on how to provide access to children  
  with autism in inclusion at their center. This includes tapping into insurance funding 
  to help cover the additional costs of providing behavioral health services.

 •  Expanding to provide services all over the Commonwealth of Virginia.

 technology platform(s) used by the alliance

 •  ProCare  • Quickbooks 

 services provided

 •  Payroll Processing  •  Marketing
 •  IT support  •  Training
 •  Administrative support •  Teacher coaching
 •  Billing/Fee Collection •  Child and Classroom Assessment
 •  Enrollment  •  Human Resources
 
 funding

Funding source for Alliance startup: Foundation Grants
Funding source for ongoing Alliance implementation: Fee for service

Do Alliance members pay fees for services received? Yes
Do membership fees cover Hub cost of services? Yes

 impact

We have been able to prove time and monetary savings. These savings were reinvested in higher 
wages for staff, better medical benefits, and bonuses, which in-turn led to staff retention and better 
quality. We’ve been able to show centers how to tap into insurance funding to care for children 
with autism in an inclusive setting in their center.

CA SHARED SERVICES
Richmond, Virginia

 sponsoring 
 organization

CA Human Services
4108 E Parham Road, 
Richmond, VA 23228
cahumanservices.org

 contact person

Tammy Bowen
(804) 355-0300
tammy.bowen@ 
cahumanservices.org

 date program/

 alliance began

Alliance was launched 
July 1, 2020

February, 2022

http://www.opportunities-exchange.org
http://www.oppex.org
http://cahumanservices.org
mailto:tammy.bowen%40cahumanservices.org?subject=
mailto:tammy.bowen%40cahumanservices.org?subject=

