Case Study

Arvind Limited is a textile and apparel manufacturing

/\FVI“D company based in India, specializing in denim, woven

fabrics, and garments. Its operations span textiles,
FASHIONING POSSIBILITIES advanced materials, retail, and engineering solutions.

SINCE ADOPTING SLCP :

||I|IIl 1

Arvind has saved approximately 150 audits

=
»= $150,000 USD

222zl 300 - 400 man days

60% of Arvind’s customers (22 brands) have replaced
traditional audits with SLCP.

HOW HAS SLCP SUPPORTED ARVIND TO MAKE WORKPLACE
IMPROVEMENTS?

& By eliminating redundant audits, Arvind saved significant time and resources.

@ Resources have been redirected into high-impact areas like worker well-
being and engagement. They have conducted a comprehensive worker survey
covering multiple aspects, including satisfaction with working conditions such
as hygiene, health, and safety. These insights have enabled the organization to
make targeted improvements based on workers’ needs.

& The Arvind team is able to allocate time to conduct such in-depth surveys thanks
to the resources saved by eliminating the need for multiple audits, due to
the adoption of SLCP.
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WHAT ARE THE BENEFITS OF BEING AN SLCP
SIGNATORY FOR ARVIND?

Being a signatory has provided Arvind with a valuable opportunity
to contribute to the way SLCP has been built and shape it into a tool
that suits Arvind's needs. it has also allowed Arvind to:

Shape SLCP’s priorities by providing in-depth
feedback on key topics like the Converged
Assessment Framework (CAF) and Data Quality and
Integrity (DQI) program through the Signatory
Survey.

Actively contribute to SLCP’s development by
participating in key decision-making processes and
shaping strategic priorities.

Serve as an elected Board member, representing
the signatory community in high-level governance
and steering SLCP’s direction.
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As a large manufacturer (potentially in the top 10 globally) and
working with 45 different brands across the world, the number
of audits has always been a big challenge. SLCP is a solution
for this, and contributing to the way SLCP was built has been
valuable to shape it into a tool that suits Arvind's needs.

-Abhishek Bansal, Head of Sustainability, Arvind Ltd
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