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Why do we 
need a plan?

The purpose of this plan is to set out what our 
vision is, what we will focus on over the next 
three years and the measures we will use so we 
know when we get there. This will help the 
Baringa Board and executive staff stay on track 
with the things that are most important to 
Baringa’s children, families and staff. The Quality 
Improvement Plan will list all the ways we will 
meet our vision and priorities over the coming 
years.



Who we spoke to…..

Over the course of 2018, the Baringa 
Board, Centre Director and Educational 
Leader consulted with the people who 
are most important to Baringa –
children, families and our staff. They 
provided us with incredibly rich 
information that has informed this 
strategic plan. 

Thank you to everyone who was 
involved. 



We want to………

create a place where children love learning, are extended through their play, grow their 
friendships and nurture their curiosity and where families are supported to be a part of our 
community.





Over the next three years we 
will focus on……

1. Strengthening relationships between families and 
educators and building our community

2. Delivering high quality education and learning

3. Creating an indoor and outdoor environment that 
promotes children’s growth, curiosity and exploration



How we will know we are there……

•Families receive information in different ways about their children

•Educators are confident to discuss children feedback with families

•Families and educators report they have positive relationships with each other

•Baringa’s has a community of families that support and assist each other when needed

1. Strengthening 
relationships between 

families and educators and 
building our community 

•Children engage in the curriculum learning and continue to develop their skills and 
knowledge

•Families understand and contribute to the Baringa’s education program

•Educators deliver an education program that meet’s individual children’s needs and are 
highly satisfied with how they can influence their work

2. Delivering high quality 
education and learning

•Create an outdoor environment that encourages children in their exploration and play 
and increases their fine and gross motor activity

•Create an indoor environment that stimulates children’s imagination through role play 
and creative and thought provoking spaces

•Acquire resources that are multi functional and encourage play-based learning

3. Creating an indoor and 
outdoor environment that 

promotes children’s growth, 
curiosity and exploration


