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We hope this FAQ guide on School Pooled Testing will help 
answer your questions. For more information, visit 
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 Pool Testing 

 

What is Pooled Testing? 

The pooled testing method combines samples from multiple people in order to carry 
out one RT-PCR test for COVID-19 on the whole batch. If everyone in the group is 
negative, the lab gives a single negative result. If one individual in a pool is positive, 
the pool will receive a positive result, and each participant will subsequently take an 
individual test afterwards. 

When can testing results be expected from the Broad? 

The Broad Institute expects to provide a consistent next-day (24 hour average) 
turnaround. 

What are the advantages of pooled testing? 

Pooled testing is well suited to groups such as school populations. It has lower cost 
and is faster to collect than individual PCR testing, allowing for an economically 
sustainable solution for schools. Pooled testing is also more accurate and much faster 
to collect than antigen tests.   

Should the pools include the same people each time?  

Pools do not need to have the same composition each time they are collected; 
however, using standardized lists for each pool may make the process easier to 
manage. 
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How many people can be included in each pool?  

Up to 10 people. We have found that the average is around 8 people per pool. 

What is the largest school population you’re currently serving?  

 The largest school population we are currently pool testing with is ~2800. 

What percentage of the students need to participate? 

Every additional student tested reduces the chance of the virus spreading in the school 
community. As many students as possible should be tested and any size program will 
have an impact. Our public school clients typically see 70-80% participation. 

 
 

Onboarding - Quick Start 

 

If we have received the email detailing webinar and office hours from 
CIC Health, is there something else we need to do to obtain the Quick 

Start materials?  

In our initial email, we ask districts to verify the addresses and contact information 
before sending out starter kits. After dispatching the starter kit, an email will be sent 
out to you with Quick Start instructions and login information for our online results 
platform. 
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Do we need a “standing order” for pooled testing like we need for 
BinaxNOW antigen tests? 

No, a standing order is not required for pooled testing. 

What makes a good trial group: several athletic teams, a single 

classroom, a group of staff? 

For the trial, any consenting cohort from the above groups could certainly lend 
valuable experience with the process. We do, however, recommend a classroom 
setting to provide a realistic simulation of the full implementation. One Starter Kit of 10 
test kits with a max of 10 participants each is sent to each school. Hence, a total of 100 
people may be tested per school in the quick start.  

Can we drive the trial tests directly to the lab ourselves? Where is the 
lab located?  

While the samples for the Quick Start trial can indeed be dropped off by school staff in 
Cambridge instead of shipping them via UPS, we request samples be dropped off at 
the following address: 

CIC Health  
1 Broadway 
Cambridge, MA 02142 
(617) 294-6800 

DELIVERY INSTRUCTIONS: Drop off is open Monday-Friday, 9am-5pm. Please call 
(617) 294-6800 upon arrival and a CIC Health staff member will come out and collect 
the samples within a minute or two. We will then pre-accession your samples and 
follow up with you in case of any irregularities. 
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How quickly should we get the Quick Start samples to UPS? Can we 
take samples in the morning and drop off at the end of the day or 

should we get it out in an hour? 

Your Quick Start samples should be shipped as soon as collection and registration is 
finished for the fastest turnaround, though they remain valid if received up to 36 hours 
following registration.  

Are test materials sent to each school building or to our district office? 

Test materials for full implementation will be sent to a single district office that you 
designate following an upcoming email from us on ordering supplies. NOTE: Starter 
Kits can be sent directly to each of your schools individually. 

Please give us an idea when we can expect the Starter Kit.  

Starter Kits arrive within 24-48 hours to schools that have verified their addresses. An 
email on how to create an account for Crush the Curve will be received shortly after 
we have verified information with each district. We intend to send Starter Kits out to 
each school, though larger amounts of supplies for full implementation will be sent to 
the district. Please follow this link to the Quick Start Guide to learn more about the 
Starter Kits: Quick Start Guide 

How do I verify my school’ addresses?  

After you are matched, you will receive an email requesting that you verify your 
school's address. 
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My district has an organization that can help transport tests to the 
Broad Institute. Can I use this?  

Yes, you can use the courier capability for any organization that is already sending 
samples to the Broad Institute. 

How soon can we expect Starter Kits?  

All schools will receive the Starter Kit within about 24-48 hours after verifying their 
information with CIC Health. 

 
 

Consent 
 

What are the consent form requirements? 

You must utilize the consent form provided by DESE on their webpage here (scroll 
down to “Sample Consent Forms for Pooled Testing”). Forms are available in multiple 
languages. 

What are our options for distributing and collecting consent forms? 

There are two methods schools can use to obtain parent and staff consent: 
electronically through Project Beacon or Internally Managed by the school.  

Method 1: Through Project Beacon 

Schools should use Project Beacon to collect necessary parental and staff/faculty 
consent and demographic information.  The consent within Project Beacon covers 
pooled testing, through follow-up BinaxNOW testing through a follow-up PCR test as 
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necessary.  Having consents in Project Beacon automatically meets the states 
follow-up testing reporting requirements.  

Project Beacon consents are available in the following languages:  English, Spanish, 
Portuguese, Arabic, Chinese, and Vietnamese 

Method 2: Internally Managed 

Schools can send out consent and follow-up testing demographic forms in a manner 
consistent with their existing practices, such as ways they would get consent for field 
trips.  Example forms with the necessary language and information to collect is 
provided at the DESE Pooled testing site here in english and spanish.  Additional 
language forms are available in: portugues, chinese and arabic.  Please contact us at 
school-pool-support@cic-health.com for these translations.   

Your school will then be responsible for keeping and maintaining the collected 
information.  

If your school is using BinaxNOW or PCR test for follow-up pools, then, upon a 
positive pool, the consent and demographic information you collected on the pool 
participants will be entered into the Project Beacon for the follow-up testing.  This 
information can be entered into Project Beacon one at a time by school administrators 
for positive pool participants or by periodic bulk CSV upload into Project Beacon. 

 

What would you advise us to do for parents who do not have access to 
electronics to access the consent form online?  

Schools may provide consent forms to parents on paper. The school should keep a 
signed copy of the consent form.  

 

How should schools get the testing consent and follow-up 
demographics necessary from parents and staff?  
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DESE had developed consent and follow-up testing demographic forms that provide 
consent for pooled testing through to BinaxNOW follow-up testing through to PCR 
testing in the case of all negative BinaxNOW results.   

There are two methods schools can use to obtain parent and staff consent: 
electronically through Project Beacon or Internally Managed by the school.  

Method 1: Through Project Beacon 

Schools should use Project Beacon to collect necessary parental and staff/faculty 
consent and demographic information. The consent within Project Beacon covers 
pooled testing, through follow-up BinanxNOW testing through a follow-up PCR test 
as necessary.  Having consents in Project Beacon automatically meets the states 
follow-up testing reporting requirements.  

Project Beacon consents are available in the following languages:  English, Spanish, 
Portuguese, Arabic, Chinese, and Vietnamese 

To use Project Beacon consent, follow this link to register in their system. You will 
need the following information when filling out the form: 

● CLIA Certificate Waiver Number 
● Ordering Provider Information and NPI Number 
● Please provide the following answers to these questions: 

○ Intended use for the Abbot BinaxNOW antigen tests:  Only for follow-up 
testing 

○ Which DESE Vendor are your using:  Another Vendor 
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After filling out the Project Beacon form, you will receive two links within 24-48 hours: 
one for faculty and staff and one for parents of students. Please send these links to 
participants using your typical announcement system. Examples of welcome letters for 
parents and staff are on the DESE Pooled testing website.   

Within the Project Beacon platform you will be able to download the list of people 
who have provided consent and use this list when determining your school’s testing 
population. We will be issuing further guidance on how to initiate this download in 
Project Beacon. 

Method 2: Internally Managed 

Schools can send out consent and follow-up testing demographic forms in a manner 
consistent with their existing practices, such as ways they would get consent for field 
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trips. Example forms with the necessary language and information to collect are 
provided at the DESE Pooled testing site here in english and spanish. Additional 
language forms are available in: portugues, chinese and arabic. Please contact us at 
school-pool-support@cic-health.com for these translations.   

Your school will then be responsible for keeping and maintaining the collected 
information.   

If your school is using BinaxNOW or PCR test for follow-up pools, then, upon a 
positive pool, the consent and demographic information you collected on the pool 
participants will be entered into the Project Beacon for the follow-up testing. This 
information can be entered into Project Beacon one at a time by school administrators 
for positive pool participants or by periodic bulk CSV upload into Project Beacon. 

The method for adding individual positive pool participants and CSV upload of 
participants will be provided shortly.  
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 Swabbing and Sample Collection  

 

How easy is it to properly use the nasal swabs? Are they painful? 

Anterior nares swabs (nasal swabs) are easy to use, painless, and far less invasive 
than other types of swabs.. 

Is there a video we can share with parents/staff about how to swab? 

Yes, this video demonstrates the in-classroom swabbing process.  

Do the participants need to blow their nose before swabbing?  

Yes, participants must blow their noses before swabbing.  

Approximately how long does it take to self swab? How about when 
collecting from K-1 students? 

Swabbing takes less than 1 minute per participant on average regardless of whether it 
is a self-administered or collected sample.  Students in a class can swab 
simultaneously. 

If one of the swabs in the batch has an insufficient or poorly collected 

specimen, does that impact the whole batch or make the entire group 
invalid? 

While a given swab may, on occasion, not be taken properly, the RT-PCR test 
conducted at the Broad on the pool controls for human material and would only return 
an invalid if all samples were improperly collected. A single misswab will not impact 
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the entire pool’s validity, rather just affecting the pool’s ability to properly reflect the 
status of the incorrectly swabbed individual. 

Do staff need to be observed for the self swab or only 2-12 students?  

No. Staff do not need to be observed for self swabbing. 

Is a mobile testing station (rolling cart) recommended? 

Mobile carts, in-classroom, and centralized collection are the three possible systems 
we recommend. To find more information please review the Quick start guide section 
on setting up swabbing stations. 

If we do not get enough consents in a single classroom to meet a 

minimum of 5 in a pool, can we combine individuals from different 
classrooms into a single pool? 

Yes. We recommend having regular pool groups but any combination of students and 
staff may be entered into a single pool together. The classroom based collection 
system facilitates this well. 

If we are using a centralized location for collection, must we ensure the 

pools are the same each week? 

Participants in a given pool do not necessarily need to be identical from week to week 
as long as testing is regular. In the classroom, collection naturally has similar pools 
each week due to the specific population but this is not required. 
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How should we maintain a list of participants and indicate a pool 
number or name when collecting the sample?  

Our Quick Start Guide contains clear instructions and a Registration Form which lists 
pool participants that you can use for this precise purpose. Observers and collectors 
will be trained in this process. 

 
 

Software 
 

How will we get access to the online results platform, Crush the Curve?  

Login information for Crush the Curve will be automatically sent to districts after the 
verification email is responded to and an account is created. This will be followed by 
an email containing tube registration links for each of the schools in the district.  

When are results uploaded onto the online platform? As the results 
come in or is there a periodic update? How often should we check for 
results?  

Results are uploaded onto the online platform by the Broad Institute as the samples 
are processed. though some may appear in batches. We recommend checking 
approximately 24 hours after samples are delivered to us in Cambridge. 

Can you help facilitate BINAXNow training for districts?  

We are regrettably not offering BinaxNOW training, this is available only from the 
state. 
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How does CIC Health receive the individual pool information?  

CIC Health sets up each school with Crush the Curve for reviewing results online, but 
our no-PHI (Protected Health Information) flow does not involve receiving or even 
inputting the names of individual pool participants online. This way, though we can 
access the pool registration numbers to track them at the lab as necessary, the system 
does not contain any personally identifiable information. 
 

Costs 
 

Does the DESE program cover the costs of all tests? 

The DESE pooled testing program covers the cost of all pool tests until at least March 
28th. The state also provides the BinaxNOW antigen tests. Please note, however, that 
only pools containing 5 or more swabs may be covered. 

Does CIC Health provide transportation services to bring samples to 

the lab and if so, at what cost? 

With Level II Support, CIC Health can help districts contract third party courier services 
for transport of samples. The costs of such services are covered by the DESE program. 

 

 

 

14  



School Pooled Testing FAQ 

 

 

 
 Positive Pool 

 

When do we initiate reflex testing in response to a positive pool?  

It is recommended that we conduct reflex testing within 48 hours of receiving a 
positive pool result. Detailed instructions for managing results can be found in the 
implementation manual. 

If one of our test pools comes back positive, but all our BinaxNOW tests 
are negative, can you help us facilitate reflex testing using PCR?  

We can assist in setting up individual PCR testing for reflex testing in case of a positive 
pool.  

 
 

Miscellaneous 
 

Will we have copies of materials shared in webinars?  

Yes, copies of the slides from the webinars are available here. 
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Should a person who is considered high exposure (within 90 days from 
a positive COVID-19 test) be excluded from pooled testing? 

All individuals who may be considered to have high exposure, symptoms, or any other 
condition that would give suspicion of a positive result such as a positive COVID-19 
test in the last 90 days should be excluded from pooled testing. 
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