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Foreword 
 
The Alliance for Scotland’s Rainforest has always recognised that to be successful in rainforest 
restoration, we need to think big - both in space and in time. Tackling the two main threats to this 
internationally important habitat – the spread of invasive Rhododendron ponticum, and high 
numbers of deer preventing regeneration of the woodland – can only be done across a large area, 
requiring collaborative action across multiple landholdings, with a commitment lasting many years – 
at least a decade, ideally much longer.  
 
Working in this way can only be effective if the communities that live and work within these projects 
are involved and empowered at the outset, experiencing social and economic benefit and therefore 
valuing and taking pride in being a part of it. Without this, projects will fail soon after the main 
funding phase comes to an end. This principle has become strongly established as the ASR’s first 
Landscape-scale Focus Projects have developed. ASR partners felt that, to ensure both current and 
future ASR Landscape-scale Focus Projects are exemplars for rainforest restoration, it would be useful 
to develop guidance in good community engagement. 
 
This document is the result. It has been written to help those leading landscape-scale rainforest 
restoration projects engage well with communities so their projects can be as successful as possible. 
This isn’t a set of “standards” – since there are many standards out there – it’s intended to be a 
helpful guide showing “what good looks like” in the context of Scotland’s rainforest, and how to 
achieve that. The guidance has been written using the knowledge and experience of the skilled and 
experienced practitioners who wrote this, combined with the practical experience of ASR partners 
already working on the ground, engaging with communities on landscape-scale restoration projects.  

That said, the journey that many are making in Scotland towards a more empowering form of 
community engagement is a fast-moving and exciting one. The context we’re working in, combined 
with the learning from ASR Landscape-scale Focus Projects as they are delivered, may call for 
adapting this guidance before long. Therefore we will treat this as a living document to make sure it 
stays relevant for the long term – as long as a landscape-scale rainforest restoration project, perhaps.  
 
So if you have any comments or suggestions to update or improve this document we would love to 
hear from you – please get in touch at info@savingscotlandsrainforest.org.uk  

Julie Stoneman 

Saving Scotland’s Rainforest Project Manager 

October 2023 

 

  

mailto:info@savingscotlandsrainforest.org.uk
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1 Introduction: community engagement and  rainforest restoration 

in Scotland 
 

How to use this guidance document 

This guidance is designed to help address ASR’s aspiration of 

restoring Scotland’s rainforest while enriching the lives of the 

communities who live there. It has been written for and with 

partner organisations of ASR and the communities who 

collaborate with them. The guidance is informed by 

published standards, policy and research from Scotland and 

beyond, and by interviews and discussions with ASR partners 

and the communities they work with, and from other 

organisations with similar aims.  

This Section 1 introduces the rationale for community 

engagement and rainforest restoration. It sets ASR’s 

aspirations in a global context.  

Section 2 looks at core concepts in community engagement, and reflects on how definitions apply in 

the context of rainforest restoration in Scotland. There are subsections on community, community 

benefit, community engagement, governance, participatory monitoring and evaluation, and support 

for engagement. Each subsection includes a set of principles to help inform good practice.  

Section 3 draws on the experience of ASR partners and communities working with landscape scale 

rainforest restoration. It is structured around the same six concepts as Section 2, and offers 

suggestions and tips, as well as examples of how community engagement has been applied in this 

context.  

Section 4 is a checklist of guide questions. There is no one way of doing engagement. In the long 

timescales envisaged for landscape restoration, the relationship between ASR projects and 

communities will be continuous, evolving and innovating. So instead of a list of standards to meet, 

these guidelines offer questions for project leaders to ask themselves. These ‘guide questions’ are 

summarised in one complete list at the end.  

Section 5 offers a range of other resources. Many resources are already available which set standards 

for community engagement, or offer methods . Some are particularly useful in the Scottish context, 

and in relation to landscape scale ecological restoration. A list is provided at the end of the 

document. 

This is a living document. ASR partners have engaged in producing it, and will engage in using and 

reflecting on it. Contexts change, outcomes are achieved and the unexpected happens, climates shift 

and policy makes some things easier and other things harder. So the experience of ASR will expand, 

and ideas about how to do community engagement will shift, and references to supporting material 

and policies will need to be updated.  

  

As a voluntary partnership, ASR does 

not lead its own projects, rather it 

"adopts" landscape-scale rainforest 

restoration projects which conform 

to a set of criteria. Once adopted, all 

ASR partners get behind these 

projects to help them become as 

successful as possible, regardless of 

who is leading or involved in them. 

Community engagement is one of 

the ASR project criteria.  
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Sustainable communities are part of sustainable landscapes  

Landscape scale ecological restoration takes place across 

large areas, including places where people live. In Scotland, 

rainforest restoration in particular takes place in areas where 

communities often live far from urban centres, and whose 

livelihoods depend on the land to a greater extent than 

elsewhere. Sometimes the community is a landowner 

themselves. People are part of the landscape and restoration 

needs to include them in order to be successful. The way 

that social and ecological processes are intertwined, has 

been described as the ‘scientific and social duality of modern 

ecological restoration’ (see Further Resources).  

Landscape scale ecological restoration takes time – the 

restoration process and its outcomes will likely be 

much longer than any conventional project timescale. 

The communities will still be living in the landscape, 

long after any project has finished.  

Some might view engagement simply as a necessity to 

achieve restoration goals, by getting everybody ‘on 

side’. Some might do it to comply with Scottish policy 

on land and community empowerment. But for the 

ASR projects it’s already been much more than that. 

Engagement happens through on-going relationships 

which benefit from different kinds of knowledge, help 

to ensure sustainability and social justice, and develop 

and pass on skills to future generations and local 

people.  

 

Community engagement is an evolving relationship  

There are many definitions of community engagement, and different ways of applying it. In this 

context, as ASR recognises in its objectives, engagement is not just about consulting or educating. It’s 

a collaboration with empowered communities and their members. Sometimes the communities may 

in fact lead the engagement, or take the initiative in forming a partnership. Communities may be 

landowners, or form a partnership with a landowner.  

Good engagement will create benefits for communities. It makes space for communities to define 

their needs and goals, and some of these will include ecological restoration. But other benefits may 

be more urgent for communities in the rainforest zone, including jobs, housing and developing 

capacity and confidence. Communities are well placed to see the links between restoration and 

social or economic benefits.  

Community engagement can seem daunting because it adds an unknown element to a project or 

management plan. But ecological restoration itself is unpredictable, especially in a rapidly changing 

world. Involving local communities can also reduce risks by including relevant local knowledge and by 

keeping an eye on outcomes as they emerge. One ‘unknown’ about engagement is meeting conflict 

or opposition. But engagement itself is not the cause of conflict. It’s inevitable that different people 

2021-2030 is the United Nations 

Decade on Ecosystem 

Restoration, which includes 

community engagement as one of 

its aspirations. It recognises that 

community engagement is 

important because it can help to 

ensure that restoration efforts are 

effective and sustainable.   

 

Community engagement is a core 

feature of much Scottish and UK policy.  

Scotland’s laws on land reform (including 

land rights and responsibilities), forestry, 

and community empowerment, and 

forthcoming laws on community wealth 

building, all ask landowners and 

managers to engage with communities.  

Relevant policies, guidance and the 

National Standards for Community 

Engagement are listed in Section 5 

Further Resources.  

 

https://www.unep.org/news-and-stories/story/new-un-decade-ecosystem-restoration-inspire-bold-un-environment-assembly
https://www.unep.org/news-and-stories/story/new-un-decade-ecosystem-restoration-inspire-bold-un-environment-assembly
https://www.unep.org/news-and-stories/story/new-un-decade-ecosystem-restoration-inspire-bold-un-environment-assembly
https://www.scdc.org.uk/what/national-standards
https://www.scdc.org.uk/what/national-standards
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will have different ideas about what’s right. Community engagement done well can help to unpack 

different opinions, needs and benefits, and proceed more transparently and fairly.  

This is why it’s important to see engagement as an ongoing, evolving relationship.  

Good engagement involves working with the unknown  

Linked to the idea that engagement opens the project to new ideas, is the idea of uncertainty. 

Ecological restoration is itself an uncertain and complex system which requires adaptive 

management. Community engagement adds further layers to that system. Combining engagement 

and adaptiveness is recognised as a ‘transformative problem-solving’ approach called Adaptive 

Collaborative Management.  

If engagement is an ongoing, evolving relationship, it can work through uncertainty, diversity, and 

changing policies and climates. That’s why these guidelines focus on the value of engagement as 

communicative and adaptive.  Landscape scale restoration takes a long time, so there is no need to 

hurry this initial stage of setting up good engagement.  

This also means that success is a moving target – both in ecological restoration and in community 

engagement. Community engagement includes local people’s participating in defining expectations, 

and in evaluating progress towards meeting those expectations. Project staff and community 

members may have different ways of defining, measuring and describing success. And in adaptive 

collaborative systems, success or failure are not really the point – with open communication and 

flexible approaches, everything becomes an opportunity to learn and adapt.  

That applies equally to this guidance document. ASR partners have engaged in producing it, and will 

engage in using and reflecting on it. Contexts and communities will change, outcomes will be 

achieved and the unexpected will happen; climates will shift, and policy will make some things easier 

and other things harder. So the experience of ASR will grow, and ideas about how to do community 

engagement will evolve, and references to supporting material and policies will need to be updated. 

That’s why ASR invites feedback as outlined in the Foreword.  

  

https://www.bing.com/ck/a?!&&p=0eacb1d3b1660c61JmltdHM9MTY5NDEzMTIwMCZpZ3VpZD0zYmNjOGFmOS1mYzE3LTZmOGEtMGY1NC05ODk0ZmQyZjZlOTEmaW5zaWQ9NTcwMw&ptn=3&hsh=3&fclid=3bcc8af9-fc17-6f8a-0f54-9894fd2f6e91&psq=defining+collaborative+adaptive+managmeent&u=a1aHR0cHM6Ly93d3cuY2lmb3Iub3JnL2tub3dsZWRnZS9wdWJsaWNhdGlvbi8xMzE2Lw&ntb=1
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2 Community engagement concepts 

What is community? 

There are many ways of defining communities. In this 

guidance document we are talking specifically about the 

communities of people who live and work in and around 

the landscapes where ASR Landscape-scale Focus 

Projects are taking place. These are a type of community 

known as ‘communities of place’. There can also be 

‘communities of interest’ within and overlapping the 

community of place (see box: Community Empowerment 

(Scotland) Act 2015. 

There are descriptions of ‘community’ in Scottish policy, 

and it is helpful to refer to those definitions. However, as 

landscape scale projects may cross official community 

boundaries and interweave with different land use areas 

(for example, crofts and villages), this definition needs to 

be used flexibly in ASR projects. Community is particular 

to the place, people and project.  

In thinking about how to identify the community, it is helpful to think about both the people and the 

structures or organisations which represent them.  

At a basic level, the community consists of all the people in the area. A project may need to consider 

everybody, and find ways to offer everybody who wants to the opportunity to engage. At the same 

time, communities have structures and ways of organising themselves. Some of these are official. 

Most notably, the community council is the basic building block of local democracy and is open to 

everybody. Rainforest restoration projects should always seek to engage with and through the 

community council. Another example, in crofting areas, is the Grazings Committee, which is open to 

one part of the community, that made up of crofters (see Box 2.1). There are other organisations 

which provide ways to reach the community, for example the local school. In addition, there may be 

informal groups, such as wildlife groups or music groups who help to engage in particular ways. And 

there may be groups who are aligned with a particular view, such as campaign groups for or against 

certain forms of rural development or change. It’s useful to consider these groups and organisations 

as ways to find people, understand their perspectives, and invite them to get involved.  

Being inclusive 

The National Standards for Community Engagement contain a standard on inclusion. In this context, 

it reminds us that community engagement should identify and involve the people and organisations 

that are affected by a landscape-scale rainforest restoration project. But the ASR strategy goes 

further and recognises that the community is an essential partner in restoration work, so it is 

important to go beyond considering the effects of a project, and involve local people proactively in 

designing it and its benefits. This might mean including different people, not just those ‘affected’ but 

those with ideas and capacity to share in the benefits. Inclusive processes promote equity and social 

justice, making restoration efforts more representative and fairer. 

Within a community, there are some people who get involved in lots of community activity, and 

others who avoid it, often because they don’t have the time, resources or confidence. And in a wider 

The Community Empowerment 

(Scotland) Act 2015  does not define 

community rigidly, but instead says ‘a 

community can be any group of 

people who feel they have something 

in common. In many cases, it is that 

they live in the same area. However, 

it can also be that they share an 

interest or characteristic.’ 

Communities of interest could include 

faith groups, ethnic or cultural 

groups, people affected by a 

particular illness or disability, sports 

clubs, conservation groups, clan and 

heritage associations, etc.” 

 

https://www.scdc.org.uk/what/national-standards
https://www.gov.scot/publications/asset-transfer-under-community-empowerment-scotland-act-2015-guidance-community-9781786527509/pages/5/#:~:text=Communities%20of%20interest%20could%20include%20faith%20groups%2C%20ethnic,national%20or%20international%20groups%20with%20thousands%20of%20members.
https://www.gov.scot/publications/asset-transfer-under-community-empowerment-scotland-act-2015-guidance-community-9781786527509/pages/5/#:~:text=Communities%20of%20interest%20could%20include%20faith%20groups%2C%20ethnic,national%20or%20international%20groups%20with%20thousands%20of%20members.
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landscape there are active communities, and those that seem to take a more passive approach. It’s 

important to work with dynamic people and communities, but it’s also important to understand why 

those who aren’t involved, have stayed away. They might lack interest, awareness or understanding. 

They might feel that their contribution is not be relevant, or feel unconfident using the language of 

landscape restoration. They might oppose the project but want to avoid conflict. Or they might want 

to be involved, but are juggling work, childcare, and commuting, or are unwell,  or just can’t find 

more energy and time in their lives.  

So-called ‘barriers to participation’ can include any of these reasons, and more: unconscious bias, 

power imbalances, or accessibility (cost of fuel, or transport to events; access to the internet). 

There’s also a culture in rural Scotland of not speaking out in public, sometimes a fear of 

antagonising local landowners and powerful people.  People don’t need to engage if they don’t want 

to, but understanding those who aren’t initially engaged, will help to find better ways to engage.   
 

Box 2.1 Crofting communities 

Crofting communities are unique and distinct in their cultural, historical, and socio-economic aspects, 

necessitating tailored approaches to community engagement and involvement in landscape-scale 

restoration efforts. Understanding these specificities is crucial.  

Crofting communities operate under a land tenure system that differs significantly from mainstream 

agriculture. Land is typically held in common, with crofters having the right to use a portion of it for 

their livelihoods. This communal ownership aspect adds complexity to restoration efforts, as 

decisions regarding land use and management require consensus and cooperation among crofters. 

Therefore, community engagement should prioritise facilitating open and inclusive discussions to 

ensure the collective ownership and responsibility of restoration projects. 

Unlike landowners, crofting communities are unable to apply for carbon credits, which is a specific 

constraint to expanding woodland in crofting communities.  

There is a multitude of information available about Scottish Crofting on the Crofting Commission 

website, including permitted activities, woodland grants and using common grazings for woodland.  

 

 

Communities, place and history 

A characteristic of ‘community’ which is specific to the area of Scotland’s rainforest is its link with 

Gaelic culture, language and history. Of course not all community members share in this heritage but 

it is a shaping factor for almost every community, it influences the community memory of 

environment, and many of the younger people will have participated in Gaelic medium education. 

The links between Gaelic language, poetry, story, landscape and nature offer rich opportunities for 

community engagement. Any project to restore Scotland’s rainforest should consider Gaelic’s 

relevance. 

Communities and landowners 

It is important to consider whether landowners are part of the community, in the case of each 

project. In some situations, landowners are integral members of the community. In others, they may 

live elsewhere and make decisions affecting their land, but not participate in community decision 

making. A study by the Scottish Land Commission finds that negative community experiences are 

related to poor engagement between landowners and communities. This is in turn affected by power 

https://www.crofting.scotland.gov.uk/
https://www.landcommission.gov.scot/downloads/5dd7d6fd9128e_Investigation-Issues-Large-Scale-and-Concentrated-Landownership-20190320.pdf
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imbalances, with landowners having much more access to professional support and influential 

personal networks, and fear of repercussions (such as eviction or joblessness) if community 

members stand up to landowners. Genuine community engagement will need to be sensitive to 

these rural realities in Scotland, and explore ways of working genuinely with local people.  

If the landowners are absent, it may not be appropriate to include them in community engagement 

processes which seek to deliver local benefits. On the other hand, an ecological restoration project 

may be able to (or need to) facilitate good relations between landowners and local residents, to help 

deliver local benefits such as land for affordable housing.  

 

What is community benefit?  

The terms benefits, values and preferences are interlinked, and ‘community benefits’ can mean 

different things to different people. Good practice guidance from the Scottish Land Commission helps 

to focus on what this means in land based contexts in Scotland.   

Community benefits are packages of intentional benefits, arising from investment in natural 

capital enhancement, creation, and restoration projects, provided on a negotiated basis for 

the long-term benefit of the geographically local community. 

Examples of community benefits include new 

local jobs, improved infrastructure, funding for 

community groups or projects, development of 

new enterprises, climate change adaptation and 

mitigation, land allocated to local housing, local 

services procured, volunteering and recreation 

opportunities, and increased visitor numbers. 

Principles: defining the community 

In the context of landscape-scale rainforest restoration in Scotland:  

• communities are the people who live in the landscapes where rainforest restoration projects 

are taking place, and the organisations involved. They are communities of place;  

• the boundaries of such communities may be larger or smaller than official designations of 

community, such as community council areas;  

• communities are complex, diverse and in a constant state of transition and succession - there 

may be multiple and overlapping communities of interest in the project area; 

• Gaelic heritage forms part of the context for community relationship with their environment;  

• landowners may or may not be part of the local community. They may need to be included in 

some engagement processes. Depending on the scale and values of landowners, power 

relations may enhance or inhibit some community engagement processes;  

• inclusivity is desirable: a balance is needed between making the effort to give everyone the 

opportunity to engage, accepting that not everyone wants to, while also addressing barriers 

to engagement.   

Resources for community benefit and 

community wealth building:  

Community Benefit - Good Practice - Our 

work - Scottish Land Commission 

Community Wealth Building - Good Practice - 

Our work - Scottish Land Commission 

https://www.landcommission.gov.scot/our-work/good-practice/community-benefit
https://www.landcommission.gov.scot/our-work/good-practice/community-benefit
https://www.landcommission.gov.scot/our-work/good-practice/community-wealth-building
https://www.landcommission.gov.scot/our-work/good-practice/community-wealth-building
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An additional component of community benefit is the relatively new concept of ‘community wealth 

building’ (CWB), an approach which empowers through strengthening the local economy. There’s a 

focus on community and social enterprises, and on community ownership of the asset base. 

Community benefits, and wealth, can be increased by considering procurement through local and 

community enterprises, creating local jobs (sometimes also by providing training), and supporting 

local ownership of land and buildings, for example by providing land for affordable houses.    

 

 

What is community engagement? 

Engagement has many definitions, and is often described as varying along a spectrum from 

consultation to empowerment. For example:  

• consultation – a project asks the community for their views but the power to make the final 

decision remains with the project staff 

• collaborative approaches - decisions are shared between the project staff and the community  

• empowerment – a project supports and enables the community 

to take over the decision making arrangements.  

While there’s a place for consultation (and other approaches 

including citizen science and education), in the ASR context where 

people live and work in the landscapes, a more active and 

empowering type of engagement is called for. This requires an on-

going and evolving relationship between the stakeholders. 

These conditions are reflected in the definition of community engagement proposed by the National 

Standards for Community Engagement:  

a purposeful process which develops a working relationship between communities, 

community organisations and public and private bodies to help them to identify and act on 

community needs and ambitions. It involves respectful dialogue between everyone involved, 

Resources for 

understanding definitions 

of engagement 

IAP2 Spectrum of 

Participation 

 

Principles: community benefits  

In the context of landscape-scale rainforest restoration in Scotland, community benefits are:  

• intentional, deliberate and additional to the more general public benefits of rainforest 

restoration; 

• delivered to and with the community of people who live and work in the rainforest 

restoration project landscape;  

• an integral part of the project; 

• planned and agreed with the local community and based on an engagement process to 

understand local needs and priorities; 

• integrated – where possible, delivered with established constituted community groups, 

aligned with local strategic and development plans, and based on written agreements and 

legal advice; 

• clear and identifiable, monitored and evaluated, with regular public reporting on progress.  

 

https://cdn.ymaws.com/www.iap2.org/resource/resmgr/pillars/Spectrum_8.5x11_Print.pdf
https://www.scdc.org.uk/what/national-standards
https://www.scdc.org.uk/what/national-standards
https://cdn.ymaws.com/www.iap2.org/resource/resmgr/pillars/Spectrum_8.5x11_Print.pdf
https://cdn.ymaws.com/www.iap2.org/resource/resmgr/pillars/Spectrum_8.5x11_Print.pdf
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aimed at improving understanding between them and taking joint action to achieve positive 

change. 

This is a good starting point for those leading rainforest restoration projects. It helps to shift from a 

single-minded focus on ecological restoration, to one that supports the community in the landscape. 

There’s a focus on:  

• working relationship 

• different stakeholders: community members, their organisations, and external bodies 

• community needs and ambitions 

• quality of communication 

• joint decisions and actions.  

The National Standard also defines good engagement as effective, efficient and fair. What might that 

look like in the context of Scotland’s rainforest? The concept of effectiveness relates to achieving the 

goals and desired benefits through decision-making processes which work. The concept of efficiency 

is based on having thorough knowledge of the situation – which in turn requires local knowledge and 

perspectives. And fairness relates to the inclusiveness discussed above. Engagement with 

communities can be most effective and efficient by working with existing community groups, rather 

than trying to establish new ones. This needs to be balanced against considerations of who might not 

be members of existing groups and why not.  

The place and time where engagement happens are important, and at least some of it should be in 

the rainforest itself. Engagement is not only about dialogue but also about shared activities. And 

dialogue too can benefit from walking and observing together.  

Engagement is time-consuming, and costs money. Events need to be budgeted for, but costs of less 

formal meetings are less visible and still need resource. It can be helpful to consider how to help 

community members reach a meeting, provide refreshments, and cover the costs of attending events 

such as workshops, exchange visits with other communities, or training events.  

At times the community will not have the capacity to engage. Capacity consists of skills and 

organisational structures, but also time and energy. A project may be able to support the 

development of skills and organisations, but will still need to respect the limits to people’s time.  

 

Principles: community engagement  

In the context of landscape-scale rainforest restoration in Scotland, community engagement:  

• is at the collaborative and empowering end of the spectrum of definitions of engagement;  

• is an on-going, developing relationship; 

• is effective through good communication and governance; 

• involves practice as well as dialogue – and engages with the rainforest as well as the 

community; 

• is a skilled approach which may require staff training; 

• makes efforts to be inclusive, to achieve fairness; 

• may not be ‘efficient’ in reaching short term targets because it requires an adaptive and 

learning approach; 

• works with established and constituted community groups where practicable, and with local 

strategic and development plans, where available;  

• recognises, and helps to address, limits to community capacity.  
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What is governance? 

Governance is a term used to describe the structures and processes by which decisions are made 

and put into effect. Structures include organisations and the rules and regulations that shape their 

activities. Processes include the ways in which activities such as meetings are conducted. Both 

structures and processes can be formal or informal. For example, a project may have a formal 

steering group and an informal network of advisors. It may have a steering group meeting where the 

processes (such as chairing, courteous listening, transparent minute taking) are formally observed, 

combined with a warm and welcoming culture, which is informal (i.e. not defined on paper).   

In the context of community engagement, good governance is needed to ensure that project 

decisions are legitimate, transparent and accountable to everyone involved; and because 

communities themselves have their own governance structures and processes. Community 

governance differs, for example, between the democratic processes of local government through 

community councils, and the requirements for constitutions of asset-owning community bodies. 

Project governance and community governance need to work together to be efficient and effective.   

 

 

What is participatory monitoring and evaluation? 

Participatory monitoring and evaluation (PM&E) enables different participants in a project to share 

control over how they define, measure and respond to success. This process involves agreeing on 

targets or desired benefits; indicators; and processes for measuring achievement.  

Different people have different goals and ways of measuring 

achievement. PM&E often includes qualitative indicators and 

processes. This means going beyond simply counting desirable 

outcomes, and including a more narrative and reflective 

approach. For example a group evaluation process might include 

comments such as “Now that I see what’s possible, I’m happy 

with this project because …”, or “We were hoping to have the 

community housing by now but we’re still waiting; however 

we’ve learnt a lot about how to make it happen and formed new 

relationships with the neighbouring estate”.  

It’s important to include ways to measure and respond to unexpected outcomes as well as those that 

everyone thinks they want at the beginning. In ecological restoration projects, the intended 

outcomes such as restoration of soils, microclimate and landscape quality also brings unlooked for 

Some resources on PM&E:  

PARTICIPATORY MONITORING 

& EVALUATION: LEARNING 

FROM CHANGE (Institute of 

Development Studies) 

Participatory evaluation | 

Better Evaluation 

Principles: governance  

In the context of rainforest restoration in Scotland, good governance for community engagement:  

• includes both structures and processes; 

• is based on both community governance and project governance, and is therefore well 

acquainted with both; 

• is guided by standards of transparency, legitimacy and accountability; 

• recognises that the informal (cultural, behavioural) part of governance is as important as the 

formal (legal, written, etc.). 

https://www.ids.ac.uk/download.php?file=files/dmfile/PB12.pdf
https://www.ids.ac.uk/download.php?file=files/dmfile/PB12.pdf
https://www.ids.ac.uk/download.php?file=files/dmfile/PB12.pdf
https://www.betterevaluation.org/methods-approaches/approaches/participatory-evaluation
https://www.betterevaluation.org/methods-approaches/approaches/participatory-evaluation
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delights such as the return of long-forgotten species, or unexpected improvements in water quality. 

PM&E accommodates these outcomes by evaluating retrospectively as well.  

The value of PM&E lies both in the process (another strand of engagement and power-sharing), and 

the content (further benefits and costs identified). Standard evaluations of ecological restoration 

often lack any measure of social or economic impacts, thereby missing the opportunity to 

understand and support it. PM&E has been applied much more in international development than in 

Scotland, but research into community benefits in Scotland provides pointers to the kinds of targets 

and indicators that communities might include. Sometimes the community and the organisation 

leading the project may have different targets or indicators; or different groups within the 

community may seek different benefits. The joint process enables everyone to understand what each 

group is looking for, and to find ways to address different needs and hopes. 

This is why participatory monitoring and evaluation is both necessary, and an evolving learning 

process.  

 

 

 

  

Principles: participatory monitoring and evaluation  

In the context of landscape-scale rainforest restoration in Scotland, participatory monitoring and 

evaluation:  

• is necessary because different stakeholders have different needs, perceptions and ways of 

measuring success; 

• defines targets and indicators jointly with all stakeholders but recognises that some targets 

and indicators are more meaningful to some; 

• establishes transparent communication of monitoring and evaluation processes and 

outcomes; 

• recognises that ecological restoration, and community engagement, both invite encounters 

with the unpredictable, and require flexibility; 

• is designed to accommodate learning and if desirable, revision of targets. 
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What is needed to support engagement? 

Stepping back from the content of community engagement described above, it is also important to 

ensure that community engagement is properly resourced.  

Engagement takes time – often much more time than anticipated. Community members are often 

engaging using unpaid time, and fitting activities in between work and family or home life; resources 

are needed to help them to reach meetings and cover costs.  

Finally an important component of support is recognition by the organisation’s line management and 

head office. This allows the value of community engagement not only to be recognised by local staff, 

but also supported by the organisation as a whole. It can be important to empower local staff to 

commit organisational resources to this end. 

  

Principles: support  

In the context of landscape-scale rainforest restoration in Scotland, community engagement is 

supported when it benefits from:  

• dedicated project personnel with good interpersonal skills; 

• local staff empowered to be flexible; 

• budget, including resources for community time and costs; 

• training in facilitation and communication skills; 

• accessible venues for meetings and events; 

• inclusion in plans and strategies, so that fit with overall organisational goals is clearly visible, 

and recognised by head office.  
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3 Community engagement in practice 
This section describes ways in which ASR partners and other landscape scale projects are using or 

aspiring to these principles in practice. Some partners are at an early stage of the engagement 

process, while others consider that active engagement is an integral part of project delivery. The 

section is organised under the same subheadings as section 2 to help with navigation, but the 

examples all illustrate multiple principles in action. 

Box 3.1 summarises key qualities that ASR organisations and their community partners have found to 

characterise good engagement. 

Box 3.1. Learning from practice  – what does good engagement look like? 

Place specific: recognising the unique ecological and cultural context of each project is essential.  

Tailoring restoration strategies to fit a place's specific conditions helps maximise the 

effectiveness and longevity of projects. 

Mutually beneficial:  taking a community wealth-building approach to landscape restoration 

brings positive outcomes for the environment and the long-term well-being and livelihoods of 

the people in the area.  Projects aim to build local capacity rather than creating community 

dependency.  

Inclusive:  developing fair frameworks that include community members in decision-making 

processes helps ensure that community members – regardless of their background or 

circumstances - have the option to take ownership of the restoration process.  A careful, 

responsible and un-hurried attitude ensures community members have agency without feeling 

overwhelmed or patronised.   

Collaborative: co-creative and imaginative approaches involve community members in designing 

and implementing activities to help maximise their effectiveness and sense of community 

custodianship. 

On-going: maintaining relationships and engagement with the community ensures that the 

benefits of projects persist, and evolve, over time. Embedding project staff in the community 

where they work, positions them well in terms of understanding and being accessible to the local 

people.  Progress can necessarily be slow and unfold along similar timescales to landscape 

restoration.  

Clear and efficient:  considerate of community workload in communications and activities. 

Trusting and respectful: Building trust and respecting local knowledge, cultures and timescales 

are foundational for successful community involvement, encouraging open dialogue, and a 

tolerant and constructive atmosphere.   

Flexible and adaptable: allowing for adjustments to projects as new information emerges or 

circumstances change and ensuring that projects can adapt to address evolving ecological and 

community needs, as well as embracing well calculated risk-taking.  

Transparent and accountable: open and honest communication about plans and progress fosters 

trust and accountability and holds stakeholders responsible for their commitments and actions. A 

Memorandum of Understanding can be indispensable for clarifying this. Accountability helps 

ensure the effective use of resources and regular review of processes.  

Well-resourced: adequate financial and staff resources are essential for implementing effective 

and efficient community participation. 
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Learning from practice: Community  

Section 2 defined community for the purpose of ASR projects as the communities of people who live 

and work in and around the landscapes where ASR Landscape-scale Focus Projects are taking place. 

There is significant diversity in community structures across the rainforest region, including cultural 

variations, land tenure systems and land use traditions. Some are part of large estates, and in other 

places the community owns land.  Like landscapes, communities constantly change, with people 

moving on and new people arriving.  

Box 3.2. Learning from practice. ACT “Glen Creran: Getting to the Roots of Rhododendron 

ponticum”  

Principles illustrated: whole community approach, local champions, transparency, trust, open 

dialogue 

Landscape-scale rainforest restoration projects require whole community support – especially 

when it comes to controlling invasive species such as rhododendron. This case study outlines the 

strategies employed by Argyll and the Isles Coast and Countryside Trust (ACT) to bring residential 

landowners and larger estate owners on board and ensure community support for the “Glen 

Creran: Getting to the Roots of Rhododendron ponticum” project. The project is a good example 

of including everyone, rather than separating ‘landowners’ and ‘communities’. 

"Gardens are often a familiar and valued part of their owners’ lives and proposing work within 

them can be a highly sensitive issue. Effectively, each landholding, whether 1000ha or 0.1ha, is a 

private property, and a rhododendron control project seeks to intervene on that private property. 

A large landholding may be held by an absentee, who rarely notices rhododendron on a remote 

hillside, while removing three large bushes in a small garden can have a far greater impact on the 

private amenity of a householder.” (quoted from evaluation report) 

Recognising the importance of community involvement, the project followed two key strands.  

1. It engaged well with the community council, and the project consultant appeared at four 

community council meetings, to introduce the project, get commitment from the council to 

act as owners of the project legacy, provide updates and report on outcomes. The community 

council chair also sat on the project steering group, and reported back to the council on what 

was a “standing agenda” item. 

2. It identified and collaborated with local champions. These local champions played a pivotal 

role in advocating for rhododendron control, their enthusiasm and dedication inspired others 

to join the cause. 

Clear and informative leaflets were distributed throughout the project area to educate 

landowners about the rhododendron control project. Additionally, project members engaged in 

one-on-one conversations to address concerns and answer questions, fostering a sense of 

transparency and trust.  The local school was also invited to spend a day in the glen learning 

about biodiversity and the impacts of rhododendron. 

Workshops and events were organised to explain the rationale behind the project and the 

techniques that would be employed. These gatherings served as a platform for open dialogue, 

enabling landowners to understand the project's goals and methods better. 

Training was offered to local people to enable them to continue activities such as spraying re-

growth of rhododendron for long-term management results.  

https://www.act-now.org.uk/glen-creran
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Project managers find that it’s a good idea to work with established and constituted community 

groups where practicable – and to align with local place plans and/or community action plans, where 

available.  

Finding active residents and enthusiasts can be a helpful gateway into discovering cultural dynamics 

(past and present) and discovering existing organisations and methods of communication. These 

local champions can help achieve more community support and participation. The Glen Creran 

example in box 3.2 illustrates the value of a ‘whole community approach’ and local champions. 

Some communities pointed out the limitations to their time and energy. Particularly very small 

communities, where a few people are highly motivated, can suffer from burn out when they take a 

big project forward. Finding well-resourced organisations has helped with community capacity, in 

some cases. Other projects highlighted the challenge of including local community members and 

large estate owners in the same project, pointing to long histories of cultural difference. These are 

situations where time and local insights are particularly valuable.  

Community members highlighted the value of their own knowledge. Communities have been tending 

to, enjoying, and working in these woods and landscapes for generations. They haven’t called them 

rainforests. Some embrace this new label, while in others it can be helpful to find ways to bridge the 

rainforest terminology and community knowledge.  

Learning from practice: Community benefits  

Section 2 refers to the Scottish Land Commission work on defining community benefits, highlighting 

that they are intentional, negotiated and measurable.  

Communities (or community representatives) tend to be very busy, so when initiating contact about 

a project, it’s good to be clear and concise about the potential benefits of involvement, and to make 

it clear that the community is being invited to a dialogue to explore what the benefits might be.  

Box 3.3 lists examples of community benefits suggested by ASR members and community partners.  

Box 3.3 Learning from practice: community benefits (actual and potential) mentioned by ASR 

partners.  

Principles illustrated: mutual benefits, taking a community wealth building approach 

• jobs related to restoration work (e.g. rhododendron clearance, deer management, 

fencing) 

• affordable housing  

• income generation from increased visitor numbers  

• physical and mental wellbeing initiatives 

• access to recreation, improved recreational infrastructure. 

• enhanced community capacity and confidence 

• balancing demographics by attracting diverse age groups into areas 

• education and skills 

• funding for community groups and projects 

• volunteering opportunities  

• local enterprises (such as venison market) 

• local development jobs 

• capacity building 
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Good engagement makes space for communities to define their own needs and goals, and some of 

these include restoration of functioning ecology. But communities in the rainforest zone also have 

more pressing needs such as affordable accommodation, depopulation, ageing demographics, lack of 

capacity, lack of access to transport, lack of employment opportunities, distance to services. Some 

communities will have already identified these issues, in the form of a Community Action Plan or 

Place Plan, whereas others may need help to identify areas for action. 

There may be mutually beneficial objectives such as creating affordable housing. The work that the 

Woodland Trust and Communities Housing Trust are doing at Gleann Shìldeag (box 3.4) is a good 

example of how a landscape restoration project can help address a lack of rural homes.   In other 

cases, benefits may be include financial inputs such as those resulting from carbon finance in the 

Trees for Life example (box 3.5). 

 

Some potential benefits need careful planning and negotiation to ensure communities aren’t 

overwhelmed. For example, an  increase in visitor numbers might enhance income generation 

potential but might also place burdens on sometimes fragile rural infrastructure.  

It’s likely that objectives will evolve over time, and that new benefits or disbenefits will emerge, so 

it’s important to have a monitoring framework and take a flexible and adaptable approach. 

Box 3.5 Learning from practice: Trees for Life 

Principles illustrated: increasing community benefits, money for local projects 

Trees for Life is selling carbon units for tree planting at their Dundreggan Estate in Glenmoriston 

and deeding a percentage of the funds to two local community groups. The units are generated 

from the new planting of 250,000 native trees at Allt Ruadh in a restored native woodland. TfL 

has shared income with the West Glenmoriston Community Company and the Glenmoriston 

Improvement Group. Selling carbon for £60 per carbon unit results in £20 per unit being deeded 

to the community groups, approximately 33%. It is anticipated the sale of carbon units will realise 

approximately £75,000 for local causes, such as the running costs of the local groups, playground 

equipment and community environmental schemes.  

Box 3.4 Learning from practice:  Gleann Shìldeag project with Woodland Trust and the 

Communities Housing Trust 

Principles illustrated: adapting objectives, increasing community benefits, community capacity  

A lack of affordable housing is an endemic issue across Scotland, causing problems for 

communities, NGOs and commercial interests and can be a barrier to landscape restoration 

projects. Recognising this, the Woodland Trust has stepped out of its traditional scope of work to 

explore an affordable housing project as part of its work in the Torridon/Gleann Shìldeag area.  

When they acquired their second estate, Couldoran, adjacent to their Ben Shieldaig estate, 

existing circumstances (infrastructure and tenants) paved the way for exploring a joint venture 

with the Communities Housing Trust (CHT), which is currently in the development stage, working 

on feasibility and engineering studies etc. The CHT will be the lead partner, with the Woodland 

Trust offering facilitatory support. 

Providing affordable rural houses helps to enable local long-term jobs and should have a lasting 

legacy that bears fruit beyond the specific objectives of the landscape restoration project. 
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Learning from practice: Engagement as relationship 

Section 2  describes how engagement involves processes of communicating and working together. 

Effective engagement, especially in complex and evolving systems, requires an on-going relationship 

between the project and the community.  

Three areas which ASR partners highlighted were the value of local knowledge and good 

communication, the value of working with existing community organisations, and making 

engagement interesting, useful and relevant. There was widespread agreement that a slow and 

steady approach should be taken to building relationships, between organisations and communities, 

and between different types of communities such as landowners, other residents, or deer 

management groups. Many people in local communities are from families who have lived in the area 

for generations and may experience projects as ‘outsiders’ dictating to them.  Tips which partners 

shared for good communication are summarised in Box 3.6. Project staff highlighted the value of 

living locally, being part of the community (see Box 3.7).  

The arts can be incorporated as integral aspects of engagement, planning and evaluation; they don’t 

need to be separate activities. Organisations and communities find that hosting a diverse range of 

events -  not focusing solely on ecological and practical aspects of restoration - can be a useful 

doorway to engaging more people in the community, as well as being culturally enriching. Some 

people don’t feel like they have the necessary expertise to comment on technical aspects of the 

project or are nervous that their views aren’t relevant. This can be a barrier to engagement in  

consultations or decision-making. There are also people who, for health reasons, are unable to get 

involved in some aspects of restoration work. More cultural events can help to maximise 

opportunities for inclusion and gather interest in the project from a broad representation of people. 

Gatherings around food are particularly popular, whether formal meetings and discussions or 

recreational events. Box 3.8 highlights examples and general activities that partners mentioned.   

Box 3.6 Learning from practice: tips for good communication  

ASR partners shared the following:  

• start slowly - perhaps avoiding one-off events accompanied by lots of fanfare; 

• clearly communicate how the community can be involved and why they might benefit from 

being involved – focus on what is in it for them and be clear and honest about what’s in it 

for the organisation/landowners/project partners; 

• build a strategy for engagement with the community and set up a communications 

protocol.  

• make it accessible – both physically and intellectually.  Bear in mind factors unique to remote 

rural communities, such as the need to communicate by letter where internet connections 

are not available to everyone; 

• consider one-to-one conversations as well as public meetings because many people are 

reticent about speaking up in a public forum; 

• communication is two-way and it’s important for everyone to take an active listening 

approach in discussions; 

• regular check-in sessions – to mark progress, tackle challenges, and explore evolving 

opportunities.  These can be walks and talks, formal meetings or use other formats; 

• record keeping and handovers – keep records and conduct good staff handovers to avoid 

reverting to square one when a new staff member takes over. 
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Gaelic heritage can be a rich source of inspiration and connection for community relationships with 

the landscape, and meaningful rainforest projects can arise out of Gaelic language, story, music, 

place names etc. ASR partners shared hopes for the potential of this, and also noted the need for 

such initiatives to be grounded in the local community to avoid the sense that well-meaning 

aspirations are being introduced from outside.  

 

 

 

Box 3.8 Learning from practice: tips for diverse, dynamic, imaginative engagement and events 

Principles illustrated: inclusivity, good communication, engaging widely with the community  

Examples of cultural and creative aspects of engagement include: 

• walking theatre:  Cormonachan Woods hosted Walking Theatre events for all 

ages, including: ‘The Celtic Tree Walk’, ‘A Midsummer Night’s Dream’, ‘The Wonderland 

Adventure’ and ‘Macbeth the Red’; 

• arts workshops and arts trails:   a treasure trail was created at Loch Arkaig - 

incorporating myths of the past, pressures of the present, and ambitions for future 

restoration; 

• rainforest ceremony: Indigenous People from the Amazon Rainforest performed a sacred 

blessing ritual in Scotland’s rainforest; 

• climate beacon:  a collaborative project between ACT and Cove Park focused on raising 

awareness of Argyll's unique Rainforests; 

• exhibitions:  the Awake@Roots exhibition at the Balnakailly Rainforest, Isle of Bute reflected 

on the ancient past and the possibility of a greener future; 

• community meals and picnics 

• interdisciplinary science and arts projects: Làn Thìde is a collective of arts, heritage, 

community, environmental and third-sector organisations based in the Outer Hebrides 

working on projects around climate adaptation. 

 

 

Box 3.7 Learning from practice: being embedded in the community  

Principles illustrated: engagement is an on-going relationship, developing trust and respect, 

empathy, accessibility. 

Building relationships with the community is important for maximising the chances for the long-

term success of restoration projects.  Many project officers work directly from the community 

hub and/or live in the community.  Some had experienced housing difficulties at first hand, and 

found it frustrating that they had to commute to the project area. When project staff can live in 

the community where they work, they can take part in other community activities, volunteering, 

and local events as a way into community life. This arrangement fosters a sense of community 

inclusion rather than external involvement.  Through active engagement and consistent 

presence, they become a recognised, accessible, and trusted presence within the community. 
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Learning from practice: Governance 

Section 2 defined governance as the structures and processes by which decisions are made and put 

into effect. Diverse tenure and ownership structures, existing community organisation arrangements, 

as well as cultural norms have an impact on the opportunities and challenges for governance 

arrangements in the rainforest zone. Examples of innovation across the rainforest projects include 

several which increase community agency in planning and decision making. Examples include the 

Memorandum of Understanding between the Woodland Trust and Arkaig Community Forest (Box 

3.9), and the governance framework at Argyll and Isles Coast and Countryside Trust (ACT) (Box 3.10). 

Governance, management regimes and ownership may also evolve over time, as with Cormonachan 

Community Woodland (Box 3.11).  

Box 3.9. Learning from practice: Arkaig Community Forest  and  Woodland Trust  

Principles illustrated: establish clear agreements, work with existing community governance 

structures, two-way communications, trust and respect, accessibility, participatory monitoring 

via community feedback. 

The Woodland Trust and Arkaig Community Forest agreed a Memorandum of Understanding 

(MOU) and a communications protocol at the start of the project. Community members and 

project staff all pointed to these documents as helpful in their partnership.  Frameworks such as 

these are indispensable for effective partnership endeavours, collaboration and co-operation. An 

MOU outlines mutual goals, responsibilities, and expectations, fostering clarity and preventing 

misunderstandings among partners. The Arkaig MOU specifically covers: intent; parameters of 

the woodland purchase; purpose of the acquisition; future management and governance 

(including an advisory board); community use and a public relations protocol. The appointment 

of an independent advisory board with a wide range of expertise and interests to cover the 

environmental and social aspects of the project offers shared oversight and the ability to offer 

external advice if and when required. The communications protocol establishes guidelines for 

information exchange, ensuring respectful  interaction and timely two-way updates. 

Box 3.10. Learning from practice: Saving Argyll’s Rainforest – Argyll and the Isles Coast and 

Countryside Trust (ACT) 

Principles illustrated: agency, formally include community members in decision-making, 

embedded engagement  

ACT works in partnership with communities, public agencies, third sector and private 

organisations to design and implement projects that make a difference to people and landscapes. 

The framework encompasses a structure of 12 board positions, with a notable stipulation that 

eight of these positions are to be reserved for community representatives, reflecting a 

commitment to inclusivity. Additionally, the framework includes a diverse panel of 20 advisors 

from agencies and community groups. At the heart of this arrangement lie six primary projects, 

each overseen by a steering group. These groups consist of a blend of project personnel and 

representatives selected from the advisory assembly. The governance framework is a model of 

robustness, intentionally devoid of ‘passengers’ within the steering groups. This framework is a 

forward-looking, collaborative, and purposeful approach to effective governance and project 

implementation. 
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Learning from practice: Participatory monitoring and evaluation 

Section 2 discusses the concepts around PM&E in Scotland’s rainforest, but ASR partners and 

communities shared several experiences which provide pointers.   

Some approaches to informal monitoring are helpful with enabling flexibility.  One project has 

regular ‘walk and talk’ meetings to catch up, combined with more formal attendance at each 

partner’s respective meetings a couple of times a year.  These regular touchpoints ensure both 

positive opportunities and tricky matters are dealt with quickly, openly, and efficiently. In contrast, 

long gaps between communications, and formal methods for monitoring, can miss opportunities to 

identify misunderstanding or unintended consequences.   

Communities identified this as an area which would benefit from more attention. Some expressed a 

willingness to be more actively engaged in monitoring project impacts and benefits. Training sessions 

for things like rhododendron management are helpful, but they need to be included in developing 

formal plans for long-term monitoring, such as periodic surveys of regrowth leading to treatment by 

the local team. More involvement in monitoring and management helps secure and sustain the 

improvements delivered by the project.  

Box 3.11 Learning from practice: Cormonachan Community Woodland  

Principles illustrated:  Community-led project, evolving governance. 

The Cormonachan Woodland project commenced in 1998, when a collaborative effort was 
initiated by a dedicated group of community stakeholders to restore and conserve a precious 
section of Scotland’s rainforest. This joint endeavour brought together Ardroy Outdoor Education 
Centre (formerly owned by Fife Council), Lochgoil Community Development Trust, Lochgoil 
Primary School, and Forest Enterprise Scotland, acting on behalf of The Scottish Ministers, who 
were the original custodians of a 20-hectare portion of these woodlands. 

Formalised in May 2006, an agreement was established to empower this partnership to enhance 
the woodlands' biodiversity and transform them into an educational asset. Over the years, the 
project's scope expanded. In December 2016, a new agreement was reached between the 
Cormonachan Woodlands Association, founded in 2015, AOEC Trust Ltd. (Ardroy Outdoor 
Education Centre, now a social enterprise trust), and Forestry & Land Scotland (formerly known 
as Forest Enterprise Scotland). This agreement was initially set for a ten-year term, concluding on 
December 31, 2026. The management area was also extended to encompass 63.9 hectares, 
which included an 8.9-hectare area of Priority Ancient Woodland Sites (PAWS), stretching from 
Cormonachan Burn to Clach Bhadach near Lochwood on the western side of the road.  

As of April 1, 2020, the organisation transitioned into a not-for-profit limited company by 
guarantee, known as Cormonachan Community Woodlands Ltd. A dedicated volunteer Board of 
Directors governs this entity. In the autumn of 2020, a significant milestone was achieved: a 20-
year lease for the woodlands was exchanged, replacing the earlier Memorandum of 
Understanding with Forestry and Land Scotland, the land managers. This lease solidifies the 
community's commitment to the long-term stewardship and restoration of the rainforest. 
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One area of participatory monitoring that has received more attention is citizen science. A lot of 

research has explored the ways in which species data collected by birdwatchers, butterfly enthusiasts 

and members of the public more generally, can help to monitor environmental change. This is not 

the same as PM&E, because it does not involve community members in defining goals and indicators, 

but it does offer some insight into methodologies which provide opportunities for different 

participants to monitor change. The  Woodland Herbivore Impact Assessment Method User Guide is 

an accessible and tested method for assessing and monitoring the impact of large herbivores on 

habitats that are already wooded or may develop woodland. Methods have also been developed to 

help non-specialists assess the epiphyte component of habitat condition in Scotland’s rainforests. To 

reiterate, citizen science is only one component of PM&E, and it does not include the decision-

making roles that are so important in community engagement, but these examples provide 

indications of some progress towards involving people more widely in monitoring rainforest 

condition.  

It is an important area for further development, to pioneer community involvement in defining goals, 

benefits, indicators and methods for measure progress towards those goals, in the restoration of 

Scotland’s rainforests.  

Learning from practice: Resourcing and embedding engagement 

Communities and organisations across the partnership highlighted the need for dedicated resources 

to carry out community engagement as a core activity.  Several pointed out that projects did not take 

off until local staff were allocated in the project areas. Communities noted a need for funding for 

local development workers to be able to dedicate time and skills to community projects, and project 

staff highlighted the need for adequate budgets and time to embed community involvement in 

projects.  Several provided examples of the value of line managers understanding the breadth of 

local contexts for community involvement in landscape restoration projects and including this in 

centralised planning and strategies.  Some partners mentioned a need for training in community 

engagement. 

  

https://forestry.gov.scot/publications/forests-and-the-environment/woodland-grazing-toolbox/1480-the-woodland-herbivore-impact-assessment-method-user-guide
https://forestry.gov.scot/publications/forests-and-the-environment/woodland-grazing-toolbox/1480-the-woodland-herbivore-impact-assessment-method-user-guide
https://forestry.gov.scot/publications/forests-and-the-environment/woodland-grazing-toolbox/1480-the-woodland-herbivore-impact-assessment-method-user-guide
https://www.cambridge.org/core/journals/edinburgh-journal-of-botany/article/abs/epiphyte-response-to-woodland-habitat-condition-assessed-using-community-indicators-a-simplified-method-for-scotlands-temperate-rain-forest/C26DA57C910459B68515006261AB2553
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4 Checklist of guide questions 
Section 2 lists principles of community engagement. Section 3 illustrates ways in which it has been 

used in practice in rainforest restoration in Scotland. In this section we provide a list of questions 

which can help to address all the principles, drawing on the experience of partners.  

Community engagement is an iterative process. While you need an idea of who makes up the 

community before inviting them to engage, you also can’t understand who is in the community 

without some engagement.  

So this checklist is intended to be used in an interactive and multi-directional way, working back and 

forth between steps, and not as a one-way roadmap to success.  

Community  

1. What is the location of the local community? How has the community been involved in defining 

the geographically relevant area?  

2. How well do we understand the organisations, culture and socio-economic dynamics of the 

communities involved?  

3. Have we sought to engage with the main organisations representing the community including 

the community council and (where there is one) community development trust or similar?  

4. Who is getting involved, and who is holding back? Are there reasons for non-inclusion, that we 

can address?  

Community benefits 

5. To what extent have we identified with the community project benefits that are intentional, 

deliberate and additional to the more general public benefits of landscape scale rainforest 

restoration?  

6. To what extent do those benefits contribute to community wealth, including assets and 

enterprises?  

7. How effectively have we defined and aligned mutual objectives with the local community? Are 

there any areas where clarification or refinement is needed to ensure a shared vision and 

purpose?  

Engagement 

8. Is our approach to engagement sincerely collaborative? Do we see it as a two-way partnership 

and do we have effective processes in place to make sure that happens?  

9. Do we have good open communication and mutual understanding between our team and the 

community? 

10. How much agency does the community currently have in decision-making processes? Do they 

feel this level of responsibility is sufficient, too much, or in need of adjustment? What steps can 

we take to ensure meaningful community participation in shaping project decisions? 

11. Are there any tensions or conflicts that are difficult to address? How can we better understand 

the causes of these? Are processes for resolving challenging issues functioning? Are there any 

areas where it can be improved or refined to ensure that conflicts are addressed constructively 

and that all stakeholders are heard and satisfied with the outcomes? 

12. Have we considered creative approaches, including approaches which link with the community’s 

Gaelic heritage? To what extent are we supporting the community’s own creativity in 

approaching engagement?  

13. How is our relationship with the community evolving?  
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14. Which elements are going well, and how can we support those?  

15. What barriers have we encountered in engaging and including the local community and how do 

we plan to address those? 

Governance  

16. Are we aiming to deliver those benefits with existing community structures and processes where 

possible?  

17. Do we have mechanisms in place to ensure we’re working together transparently, in legitimate 

and acceptable ways?  

18. Do we have agreements in place which provide us with standards and objectives to which we can 

all be accountable?   

19. Are we attending to the informal dimensions of governance – such as a friendly welcome culture 

– as well as the formal structures?  

20. What are we doing to ensure sustainability not dependence on the project?  

Participatory monitoring and evaluation  

21. Have community members and organisations been involved in defining goals, targets, indicators 

and ways of measuring progress?  

22. Having defined and set measurable goals for community benefits, how do we plan to monitor 

indicators to ensure that our project aligns with these objectives over time? 

23. Do we have processes for learning and adapting our goals and indicators?  

24. Have we incorporated processes for ‘learning with hindsight’ which recognise that we may not 

have got all the indicators right at the beginning?  

25. What insights and feedback are we receiving from the community about the effectiveness of 

engagement efforts in the landscape restoration project? How can we use this feedback to 

improve and better meet the community's needs and expectations? 

Resources 

26. How well are all the people involved, including the community, our team, and partner 

organisations, resourced for their roles in the project? Are there any resource gaps or areas 

where additional support is required to ensure the success of the project? 

27. Do project staff feel supported by line management and organisational policies and strategies?  

28. How can we support community capacity, to work towards sustainability?  
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5 Further resources  
 

Policy 

Land Rights and Responsibilities Statement 

Engaging Communities in Decisions Related to Land 

Interim Principles for Responsible Investment in Natural Capital 

National Strategy for Economic Transformation 

Community Wealth Building 

Responsible Natural Capital and Carbon Management Protocol 

 

Standards and Protocols: 

IAP2 Spectrum of Participation 

National Standards for Community Engagement 

Community Engagement in Decisions Relating to Land 

Transparency of Ownership and Land Use Decision-Making - Good Practice – Scottish Land 

Commission 

 

Land Commission good practice guidance 

Community Benefit - Good Practice - Our work - Scottish Land Commission 

Community Wealth Building - Good Practice - Our work - Scottish Land Commission 

 

Manuals and Toolkits: 

VOiCE – Scottish Community Development Centre 

Involving Your Community - DTAS 

Place Standard Tool – Our Place 

SP=EED – Planning Advisory Service 

Engaging Communities – West Lothian Council 

Making Socio Ecological Art and Science Collaboration Work A Guide – Changing Treescapes Project 

Talking About Our Place Toolkit – NatureScot 

Towards Whole of Community Engagement: A PRACTICAL TOOLKIT (anu.edu.au) – an excellent 

landscape scale engagement manual from Australia 

PARTICIPATORY MONITORING & EVALUATION: LEARNING FROM CHANGE (Institute of Development 

Studies) 

Woodland Herbivore Impact Assessment Method User Guide – example of participatory monitoring 

approach for habitat condition  

Case studies and experience 

Glen Creran | Argyll and the Isles Coast and Countryside Trust (act-now.org.uk) 

Native Woods and their Communities: Community Woodlands Association - YouTube – a playlist of 

videos profiling the social and economic benefits of community native woodland  

 

https://www.gov.scot/publications/scottish-land-rights-responsibilities-statement-2022-advisory-notes/pages/2/
https://www.gov.scot/publications/guidance-engaging-communities-decisions-relating-land/#:~:text=In%20a%20progressive%20and%20fair,help%20shape%20decisions%20about%20land
https://www.gov.scot/publications/interim-principles-for-responsible-investment-in-natural-capital/
https://www.gov.scot/publications/scotlands-national-strategy-economic-transformation/
https://www.gov.scot/policies/cities-regions/community-wealth-building/
https://www.landcommission.gov.scot/our-work/good-practice/responsible-natural-capital-and-carbon-management#:~:text=The%20protocol%20builds%20on%20existing,%2Dled%2C%20high%2Dintegrity%20market
https://cdn.ymaws.com/www.iap2.org/resource/resmgr/pillars/Spectrum_8.5x11_Print.pdf
https://www.scdc.org.uk/what/national-standards
https://www.landcommission.gov.scot/our-work/good-practice/community-engagement
https://www.landcommission.gov.scot/downloads/5e83152817c75_GP%20Protocol%20–%20Transparency%20web%20FINAL.pdf
https://www.landcommission.gov.scot/our-work/good-practice/community-benefit
https://www.landcommission.gov.scot/our-work/good-practice/community-wealth-building
https://www.scdc.org.uk/what/voice
https://dtascommunityownership.org.uk/sites/default/files/Involving%20Your%20Community%202020.pdf
https://www.ourplace.scot/
https://www.pas.org.uk/wp-content/uploads/2022/07/PAS-SPEED-Practical-Guide-July-2022.pdf
https://www.westlothian.gov.uk/media/9397/Community-Engagement-Toolkit/pdf/Engaging_Communities_Toolkit.pdf
https://landscapedecisions.org/wp-content/uploads/2022/07/Making-Socio-Ecological-Art-and-Science-Collaboration-Work-A-Guide.pdf
https://www.webarchive.org.uk/wayback/archive/20220426144529mp_/https:/www.nature.scot/sites/default/files/2018-11/Talking%20About%20Our%20Place%20Toolkit.pdf
https://openresearch-repository.anu.edu.au/bitstream/1885/77450/2/1831_towards_whole_of_community_engagement_toolkit.pdf
https://www.ids.ac.uk/download.php?file=files/dmfile/PB12.pdf
https://forestry.gov.scot/publications/forests-and-the-environment/woodland-grazing-toolbox/1480-the-woodland-herbivore-impact-assessment-method-user-guide
https://www.act-now.org.uk/glen-creran
https://www.youtube.com/playlist?list=PL1VN8uoROLmTGrbXS31pXzJ4sm7iPGYLw
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Cultural engagement:  

Cormonochan (Walking Theatre Events, Heritage Paths, Sacred Blessing Ritual) 

Làn Thìde - Engaging with Climate Change in the Outer Hebrides through arts, language, heritage, 

culture and community 

Community Engagement - Good Practice - Our work - Scottish Land Commission – report on a survey 

of communities and landowners relating to their experience of community engagement  

Land management plan consultations - Forestry and Land Scotland 

 

Plans and agreements – examples  

Torridon Place Plan 

ARKAIG COMMUNITY FOREST (arkaigforest.org) – for their Memorandum of Understanding with the 

Woodland Trust 

 

Social dimensions of ecological restoration and adaptive management  

Adaptive collaborative management: criteria and indicators for assessing sustainability - CIFOR 

Knowledge – approached developed by the Centre for International Forestry Research (CIFOR)  

A New Era for Collaborative Forest Management: Policy and Practice insights from the Collaborative 

Forest Landscape Restoration Program – a wealth of evidence for the effectiveness of the approach 

CARE project management for adaptive management – not specific to ecological restoration but a 

helpful guide for incorporating this approach into project management  

Ecological restoration as a social and scientific concept – academic paper (open access) in 

Restoration Ecology 
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https://www.cormonachan-woodlands.co.uk/news/page/2/
https://lanthide.org/
https://www.landcommission.gov.scot/our-work/good-practice/community-engagement#:~:text=In%202019%2C%20the%20Scottish%20Land%20Commission%20carried%20out,of%20community%20engagement%20activities%20carried%20out%20by%20landowners.
https://forestryandland.gov.scot/what-we-do/planning
https://www.tkcc.scot/_files/ugd/b1efaf_3f02504567a345fe9acc31ecd991396e.pdf
https://arkaigforest.org/resources/#:~:text=The%20Memorandum%20of%20Understanding%20between%20Woodland%20Trust%20and,Forest%20in%20perpetuity%3A%20Memo%20of%20Understanding%20Oct%202016
https://www.cifor.org/knowledge/publication/1316/
https://www.cifor.org/knowledge/publication/1316/
https://www.taylorfrancis.com/chapters/edit/10.4324/9781351033381-8/challenges-opportunities-collaborative-adaptive-management-forest-landscape-restoration-antony-cheng-gregory-aplet-amy-waltz
https://www.taylorfrancis.com/chapters/edit/10.4324/9781351033381-8/challenges-opportunities-collaborative-adaptive-management-forest-landscape-restoration-antony-cheng-gregory-aplet-amy-waltz
https://www.care.org/wp-content/uploads/2020/06/cares_approach_to_adaptive_management_final.pdf#:~:text=These%20tools%20and%20tips%20draw%20heavily%20not%20just,and%20Overseas%20Development%20Institute%20%28ODI%29%20on%20Adaptive%20Development.
https://onlinelibrary.wiley.com/doi/full/10.1111/rec.12554
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