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Salisbury School

Members of the Board
For the year ended 31 December 2023

Name Position How Position Gained

Term 

Expired/ 

Expires

Janet Kelly Presiding Member Co-opted July 2023

Nick Armstrong Parent Representative Elected July 2023
Acting Presiding Member Elected Sep 2024

Ellie Salcin-Watts Principal ex Officio

Jocelyn Cooney QSM Parent Representative Elected Sep 2025

Phil Treweek Parent Representative Elected Sep 2025

Peter Campbell Parent Representative Co-opted Sep 2024

Tracey Martin Parent Representative Selected Feb 2023

Sam Price Parent Representative Elected Sep 2025

Carolyn Shirtliff Staff Representative Elected Sep 2025

Angela Paton Parent Representative Elected Sep 2025
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Responsibilities of the Board for the financial statements 

The Board is responsible on behalf of the School for preparing financial statements that are fairly presented 

and that comply with generally accepted accounting practice in New Zealand.  

The Board is responsible for such internal control as it determines is necessary to enable it to prepare 

financial statements that are free from material misstatement, whether due to fraud or error.  

In preparing the financial statements, the Board is responsible on behalf of the School for assessing the 

School’s ability to continue as a going concern. The Board is also responsible for disclosing, as applicable, 

matters related to going concern and using the going concern basis of accounting, unless there is an 

intention to close or merge the School, or there is no realistic alternative but to do so. 

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 

Responsibilities of the auditor for the audit of the financial statements  

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are 

free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 

our opinion.  

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 

accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when 

it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud 

or error. Misstatements are considered material if, individually or in the aggregate, they could reasonably 

be expected to influence the decisions of readers taken on the basis of these financial statements. 

For the budget information reported in the financial statements, our procedures were limited to checking 

that the information agreed to the School’s approved budget. 

We did not evaluate the security and controls over the electronic publication of the financial statements. 

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 

judgement and maintain professional scepticism throughout the audit. Also: 

▪ We identify and assess the risks of material misstatement of the financial statements, whether due to

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit

evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting

a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may

involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

▪ We obtain an understanding of internal control relevant to the audit in order to design audit procedures

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of the School’s internal control.

▪ We evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by the Board.

▪ We conclude on the appropriateness of the use of the going concern basis of accounting by the Board

and, based on the audit evidence obtained, whether a material uncertainty exists related to events or

conditions that may cast significant doubt on the School’s ability to continue as a going concern. If we

conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to

the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
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• Initiative 1.2: Regional 
Pilot Project 

 

 

 

 

 

 

 

Goal 2 – To broaden & innovate 
whole campus practices & 
programmes  

 

• Initiative 2.1: 
Development of localised 
curriculum 
 
 
 
 
 
 
 
 
 

the school with robust and 
objective data aligned to our 
vision.  
 
 
We have now concluded a highly 
successful 2-year pilot project 
based on implementing a 
Managed Moves initiative in our 
region (hosted at Salisbury), 
working in collaboration with MoE, 
RTLB, and our local Principal’s 
Association.  
Outcomes for students and home 
schools have been positive. We 
await now the external analysis of 
data and evaluation of the project. 
 
 
 
 
 
 
 
 
 
The ongoing development of our 
localised curriculum has interfaced 
this year with the refresh of the 
NZC and work to ensure that Te 
Mātaiaho is well captured in our 
design.  
PLD work has continued this year 
with Cognition Education, bringing 
the completion of our bespoke 
Learner Capability Scale as one of 
our key outcomes. This evidence-
based scale will greatly enhance 

 

 

 

All targeted goals in this area are 
achieved. 

 

 

 

 

 

 

 

 

 

 

All targeted goals in this area are 
achieved. 

 

 

 

 

 

 
 
 
 
Pending a favourable external 
evaluation report on the pilot, the 
Salisbury Board intend to develop 
a Business Case to consider a 
pathway for Te Tumu to remain 
available in our region.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Our localised curriculum will 
continue to refine as we embed 
the curriculum refresh milestones.  
A planned cycle of review will 
support reflection-on-practice for 
our Learner Capability Scale.  
Integration of key pedagogies is a 
key focus over the next 2-year 
period enabling curriculum design 
to be implemented with 
consistency and fidelity.  
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• Initiative 2.2: 

Implementation of PB4L 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Initiative 2.3: Enhance 
our wellbeing suite of 
programmes 

planning, assessment, and 
reporting for our unique cohort. 
This scale links tightly with the new 
TESA (Teaching Expertise 
Scaffold and Analytic) tool that the 
school has developed familiarity 
with, benefiting teacher reflection 
and inclusive learning design.  
Working to ensure to have a one-
campus curriculum, spanning 
residential and our Day School, 
has been a successful goal well 
attained this year.  
 
 
Our 2023 goal was to complete 
our Tier One training in PB4L. This 
was achieved and the ‘behaviour 
expectations’ developed as part of 
this work, and well embedded now 
into the school. As our school 
cohort grew this year, our deep 
understanding of who the 
‘Salisbury Student’ is also 
deepened. The interlacing of 
trauma for our students, amidst a 
complex learning profile has 
predominated. This has ultimately 
led us away from PB4L and 
towards CPS (Collaborative and 
proactive Strategies) which is 
considered a better fit for out tier 
three, short term, students.  
 
 
Focused work this year has 
centred on developing a Wellbeing 
@ Work definition with staff. This 

 

 

 

 

 

 

 

 

 

The goal in this area was to 
complete our Tier One training. 
This was achieved. Remaining 
with PB4L as a school-wide 
system to enhance positive 
behaviour is however shifting 
across to CPS.  

 

 

 

 

 

 

 

Targeted goals were met in this 
area. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Planned strategic work to on build 
on our CPS is integrated into our 
new strategic plan. ‘Behaviour 
expectations’ from our Tier One 
PB4L will remain in place.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Our new strategic plan includes 
the development of a Hauora 
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Goal 3 – Redevelopment of our 
campus & facilities 

 

• Initiative 3.1: Site 
Redevelopment Project 
 
 
 
 
 
 

• Initiative 3.2: Advancing 
our Enviroschool Map 

 

 

has led into pre-work for the 
design of a new 2-year wellbeing 
plan. Work with students and staff 
has focused on surfacing the 
school values and developing a 
shared common understanding of 
these in practice. Student 
wellbeing has been enhanced 
through a range of initiatives 
brought into the 2023 programme 
(art therapy, music therapy, yoga, 
Empowerment Trust, Fossil Creek, 
RDA).  
Wellbeing surveys returned 
reassurance of benefits being 
integrated.  
 
 
 
 
 
 
 
 
 
Significant milestones have been 
reached this year, however not to 
the planned point of demo and 
decant. Detailed design is 
currently nearing completion, and 
our project moves to shovel ready 
early in 2024.  
Relationships with iwi and our 
cultural narrative have advanced 
well across the year. 
Ideas for our Enviro Hub have 
been visioned with differing design 
options being given consideration. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Targeted goals in these two areas 
were not all met due to delays with 
master planning and design. The 
complexities of a multi-site build, 
additional needed resourcing to 
support the project due to 
increased build costs, and the 
level of coordination needed here 
have also impacted. We have 
been unable to progress with the 
design of our Enviro Hub until the 
exact location is determined on the 

Toolkit for ākonga. This will work 
to combine many of the initiatives 
we now currently have in place, 
utilising these in a planned and 
coordinated manner to further 
achieve targeted and personalised 
student goals.  
 
Staff Wellbeing is further given 
focus in our 2024-2025 Strategic 
Plan with the design of a 2-year 
plan surfacing targeted initiatives 
to enhance the school’s Wellbeing 
@ Work definition.  
 
 
 
 
 
 
 
 
 
Continued site redevelopment 
work will span into 2024. 
 
Our enviroschool focus and 
initiatives remain forefront in the 
school’s new strategic plan, 
working to bring this core focus to 
be linked further into our campus 
curriculum.  
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Goal 3: Our people give effect toTe Tiriti o Waitangi. 
Initiative 3.1 - Bicultural places, spaces and practices will be enhanced.  
 
Areas of noted variance from 2023 are captured within these plans, with our site redevelopment project moving towards completion of its shovel 
ready phase.  
 
Goals bring to life and build on the aspirations of our community and the vision of the school.  

 







 

 

Report on how the school has given effect to Te Tiriti o Waitangi 

 

Salisbury School, situated in Richmond on land leased by Rangitane, has demonstrated 
its commitment to enacting Te Tiriti o Waitangi throughout the academic year of 2023 in 
multiple and diverse ways. Embracing the principles of partnership, participation, and 
protection embedded within the Treaty, our school has implemented various initiatives 
aimed at enacting the treaty's spirit and fostering inclusivity within our educational 
framework. 

Partnership in Redevelopment: 

As part of our commitment to partnership, Salisbury School embarked on a large 
Ministry of Education Capital Works Redevelopment Project in 2019. This work has been 
forefront of activity across 2023, moving the project towards a shovel-ready stage. 
Central to this endeavour has been the collaboration with our local iwi to develop a 
cultural narrative that underpins the design of the school's facilities. Working hand in 
hand with iwi representatives, the school has been working towards incorporating 
elements of local iwi culture, history, and values into the architectural design, 
landscaping, and artwork for our new campus. This collaborative approach has 
deepened relationships between the school and iwi while the emerging designs are rich 
in detail which will foster deeper connection for all, especially for our Māori students 
and whānau.  

Curriculum Enhancement with a Focus on Student Identity and Wellbeing:  

In alignment with the principle of participation, Salisbury School has been undertaking 
a redevelopment of its localised curriculum and, in 2023, specific work was undertaken 
on our curriculum framework placing special emphasis on student identity and 
wellbeing. Working closely with iwi resources, particularly Nga Kawatau me ngā 
Tumanakotanga o Te Tauihu (The Aspirations and Expectations of Te Tauihu), the school 
integrated culturally relevant content and perspectives into its curriculum across all 
subject areas. By incorporating Māori language, history, and traditions further into 
teaching and learning activities, we aim to empower students to connect with their 
cultural heritage and develop a strong sense of identity and belonging – all particularly 
important for the specialist residential nature of our school and students.  

Protection through Equitable Education:  

In its commitment to protection, Salisbury School continues to prioritise ensuring 
equitable access to teaching and learning for all students, ensuring this is also forefront 
within transition plans and pathways back to home schools for our specialist residential 
students. By enhancing our curriculum to reflect the diverse identities and experiences 
of our student cohort, our school creates a learning environment that celebrates 
cultural diversity and promotes inclusivity. Additionally, the school established support 
networks and pastoral care initiatives tailored to the needs of our Māori students, 



furthering student holistic development and fostering a sense of safety and wellbeing. 
In 2023 we also recommenced weekly inclusion visits to a nearby school so that Māori  
students could be connected to Kapa Haka at a bigger setting.  

 

Salisbury School's commitment to upholding and enacting Te Tiriti o Waitangi in 2023 
has therefore extended beyond mere acknowledgement to meaningful action, as 
evidenced by its redevelopment project and curriculum enhancement initiatives. 
Through collaborative partnerships with local iwi, the school integrated cultural 
narratives into its physical environment and curriculum, fostering a deeper appreciation 
for Māori culture and heritage among students and staff alike. By prioritising student 
identity and wellbeing and working closely with iwi resources, Salisbury School remains 
committed to enacting Te Tiriti o Waitangi and promoting the principles of unity, respect, 
and reciprocity in its educational endeavours. 

 

Ellie Salcin-Watts 
Principal 









 
 
 
 

SALISBURY SCHOOL 
KIWISPORT 

 
2023 

 
Students participated in organised sport.  In 2023 the school received Kiwisport funding of 
$411.52 (2022 $400.44).  The funding was spent on swimming lessons, sports equipment, 
and towards providing The Pike Experience Program for all year levels. 
 
 
 




