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Report Background 

The NHT is required by Public Authorities Law Section 2925 to prepare and submit an annual 
investment report to the NY Authorities Budget Office and Office of the State Comptroller. The 
report is submitted electronically in the Public Authorities Reporting Information System 
(PARIS) and posted to the NHT’s website.   
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Account
Beginning Balance 

4/1/22 Revenues Expenditures Interest Income Bank Fees Transfers (Net)
Ending Balance 

3/31/23
Key Bank (Main Operating/Payroll) $4,949,410 $13,616,153 $16,815,664 $3,392 $9,324 -$615,000 $1,128,967

M&T Bank  (Merchant- CC) $198,664 $346,744 $566,748 $0 $16,641 $200,000 $162,019

Capital One $115,110 $2,542,947 $0 $0 $65 -$2,585,000 $72,992

Totals $5,263,184 $16,505,844 $17,382,412 $3,392 $26,030 -$3,000,000 $1,363,977

NHT Cash (Banking) Account Activity Year-to-Date 4/1/22 - 3/31/23











NATURAL HERITAGE TRUST 
 

BANKING & INVESTMENT POLICY 
(Adopted June 29, 2020) 

  
 
 
THE BANKING & INVESTMENT POLICY OF THE NATURAL HERITAGE TRUST REGARDING 
INVESTMENT OF ALL FUNDS, PROVIDING FOR THE SECURITY OF THOSE INVESTMENTS AND 
PROVIDING FOR PERIODIC REPORTS ON THE INVESTMENTS, last revised June 29, 2020.  

 
ARTICLE I 

 
STATEMENT OF PURPOSE AND INVESTMENT OBJECTIVE 

 
101. This Policy is adopted pursuant to the provisions of Section 2925 of the Public Authorities Law and 

shall be reviewed and approved by the Board at least annually. 
 

102. The investment objective of the Trust is to obtain maximum return on available funds while 
maintaining a prudent cash position and protecting against loss of principal.  

 
103. The goals, objectives and guidelines applicable to specific investment accounts shall be set forth in 

Investment Policy Statements (IPS) established by the Trust upon the advice of its Investment 
Advisor. 

 
 

ARTICLE II 
 

DEFINITION OF TERMS 
 

201. Definitions.  The following terms shall, for all purposes of this Policy, have the following meanings 
unless the context shall clearly indicate some other meaning: 

 
“Board” shall mean the Board of Directors of the Natural Heritage Trust.  
 
“Trust” shall mean the Natural Heritage Trust. 
 
“Chief Financial Officer” or “CFO” shall mean that officer as such term is defined in the By-Laws of the 
Trust or her/his designee. 
 
“Counsel” shall mean that officer as such term is defined in the By-Laws of the Trust.  
 
“Custodial Account” shall mean the bank and investment account(s) of the Natural Heritage Trust. 
 
“Custodian” shall mean the Executive Director of the Natural Heritage Trust. 
 
“Deliver” or “Delivered” shall mean either (1) the voluntary transfer of possession to the Custodian or a 
custodial bank designated by the Custodian, or (2) the registration of transfer by the appropriate book 
entry procedure by a member of the Federal Reserve System.  
 



“Depository Bank” shall mean a bank designated by the Executive Director to hold deposits of the 
Trust’s funds. The obligation on the part of the Depository Bank is that it keeps the deposit and, upon 
request, restores it to the depositor or otherwise delivers it according to the original trust. 
 
“Investment Advisor” shall be the person or entity to provide advice to the Trust and to invest the funds 
of the Trust at the direction of the Investment Officers.  
 
“Investment Obligations” shall mean U.S. Treasury Obligations, Federal Government Agency 
Obligations, Certificates of Deposit, Corporate Debt Obligations and Other Obligations Authorized 
under SFL 98, as set forth in Section 302 of this Policy. 
 
“Investment Officer” shall mean the Trust’s Executive Director or her/his designee.   
 
“Investment Policy Statement” or “IPS” shall mean the document setting forth the goals and objectives, 
and the management guidelines applicable to the Trust’s investment portfolios.  Each IPS shall create 
the framework for an appropriately diversified asset mix that can be expected to generate acceptable 
returns at a level of risk suitable to the Trust.  Each IPS shall be approved by the Board after 
consultation with the Investment Advisor prior to signature by the Investment Officer. 

 
 
“Officer” shall mean any person holding an office of the Trust as defined in the Trust’s By-Laws. 
 

ARTICLE III 
 

INVESTMENT AUTHORIZATION, PERMITTED INVESTMENTS AND SECURITY 
THEREFOR 

 
301. Investment Authorization. 
 

(1) The Investment Advisor shall invest the funds of the Trust in accordance with the terms of this 
Investment Policy at the direction of the Investment Officer. 

 
(2) The Investment Officer shall, after arriving at an investment decision in accordance with the 

Trust’s investment policy, authorize the Investment Advisor to invest the funds of the Trust. 
 

(3) The Investment Advisor shall have full discretion to invest the funds of the Trust in accordance 
with the associated IPS and shall within  three business days provide a letter to the Trust 
Investment Officer and CFO detailing the trade and reason for the trading activity.  

 
302. Permitted Investments and Required Security Provisions.  

 
(1) All Funds of the Trust must be initially deposited in Negotiated Order of Withdrawal (NOW), 

comparable demand or money market accounts secured as described below. All proceeds of 
maturing investments must be immediately redeposited in NOW, comparable demand or money 
market accounts unless reinvested in accordance with the instructions of the Trust’s Investment 
Officer.  

 
(2)  Investment of funds of the Trust or any other monies under its custody and control not required 

for immediate use or disbursement, at the discretion of the Board, may be made in accordance 
with the applicable Investment Policy Statement applicable to each investment account.  The 
Trust may establish an IPS for individual investment account types (e.g. operating, capital 



projects, reserve, long-term, endowment).  Each IPS shall be appended to and incorporated in 
this Policy.  

 
(3) Notwithstanding any other provision herein, permitted investments may only be placed through 

firms approved by the Investment Officer or CFO. 
 
(4) The maturity of any authorized investment obligation shall not exceed the term provided for in 

the IPS applicable to such investment. 
 

(5) In the event that a change in market conditions alter the rating of any investment obligation held 
by the Trust such that that the investment obligation would no longer be permissible under these 
guidelines or applicable IPS, the Investment Advisor shall notify the Investment Officer or CFO 
as quickly as is reasonably practicable. Disposal of such investment obligation is detailed in the 
applicable IPS.  

 
303. Collateral 
 

(1) All secured deposits and investments must be fully secured by the Federal Deposit Insurance 
Corporation (FDIC) or equivalent or fully collateralized at all times except as provided in 
Section 303(3). 

 
(2) Demand deposits, time deposits, and certificates of deposit issued by a commercial bank having 

a long term rating of “Aa3” or higher by Moody’s or “AA-“ or higher by S&P Global Ratings 
do not require collateralization unless other wise required by the Trust Investment Officer or 
CFO.  All other demand deposits, time deposits, and certificates of deposit shall be 
collateralized for amounts over and above Federal Deposit Insurance corporation coverage.  All 
collateral shall be authorized Investment Obligations, exclusive of Corporate Debt Obligations.  
Collateral shall be delivered to the Investment Advisor or its custodial bank. The market value 
of collateral shall at all time equal or exceed the principal amount of the funds deposited. 
Collateral shall be monitored and valued to market by the Investment Advisor in accordance 
with its policies. 

 
(3) Collateral shall not be required with respect to the direct purchase of obligations of New York 

State, obligations the principal and interest of which are directly guaranteed by New York State, 
obligations of the United States, and obligations of federal agencies the principal and interest of 
which are guaranteed by the United States Government.  

 
304.  All investments shall be reviewed by the Trust Investment Officer and CFO  on a monthly basis 

and reported to the Board of the Trust at least quarterly.  
 

ARTICLE IV 
 

RESPONSIBILITIES OF INVESTMENT ADVISOR 
 

401. Responsibilities of Investment Advisor. 
 

(1) The Investment Advisor shall invest Custodial Account funds in accordance with law and this 
investment policy at the direction of the Investment Officer or CFO. 

 
(2) The Investment Advisor shall invest Custodial Account funds into highest yielding instruments 

permissible while maintaining security and liquidity consistent with this policy and/or 
applicable IPS. 



 
(3) The Investment Advisor shall be available for consultation with the Trust Investment Officer, CFO, 

the Board, and/or their designee(s) as necessary and as often as reasonably requested.  
 

ARTICLE V 
 

OTHER REQUIREMENTS OF INVESTMENTS 
 

501. Written Contracts. In accordance with Section 2925, Subdivision 3(c) of the Public Authorities 
Law, all investments of the Trust’s funds must be made pursuant to a written contract between the 
Trust and its Investment Advisor.  

 
502. Security Provisions. Each investment shall provide for sufficient security of the Trust’s financial 

interest as stated in Sections 301 and 302 of this Policy. The Investment Advisor shall maintain a 
description of the use, type and amount of collateral or insurance for each investment, the method 
for valuation of that collateral and of control, deposit and retention of investments and any required 
collateral, including, where appropriate, physical delivery or other action necessary to obtain title or 
a perfected security interest.  

 
 

ARTICLE VI 
 

REPORTS 
 

601. Quarterly Reports. The Trust shall prepare and deliver to the Board Quarterly reports on the Trust’s 
Investments. Such reports shall include a description of new investments, the inventory of existing 
investments and the selection of investment bankers, brokers, agents, dealers or auditors. The report 
of investments included in the financial report submitted by the CFO at either Board Meetings or 
via e-mail will be deemed to meet this requirement. 

 
602. Annual Report. Within ninety (90) days after the close of each fiscal year, the  Board shall approve 

an annual investment report. Such report shall include the Policy and any supplemental resolutions, 
the results of an annual independent audit of the investments, the annual investment income record 
of the Trust and a list of the total fees, commissions or other compensations by payee for all 
investment advisors, and an annual consolidation of other material contained in the annual report. 
This annual investment report, after being approved by the Board, shall be submitted to the 
Governor’s Office, Division of the Budget, Office of the State Comptroller, the Senate Finance 
Committee and the Assembly Ways and Means Committee. Copies of the annual investment report 
shall also be posted to the Trust’s website.  

 
ARTICLE VII 

 
MISCELLANEOUS PROVISIONS 

 
701. Powers of Amendment. Any modification or amendment of this Policy may be made by a 

supplemental resolution adopted at any duly constituted meeting of the Board; provided, however, 
that no such modification or amendment to this Policy shall abrogate the rights and duties of then 
existing Trust contracts with third parties 

 
702. No Recourse Under this Policy 

 



(1) No provision in this Policy shall be the basis of any claim against any Board member, officer or 
employee of the Trust in their individual or official capacity or against the Trust itself. 

 
(2) The Board, officers, or employees of the Trust Shall be deemed to be acting within the Public 

Officers Law in the discharge of their duties pursuant to this Policy. 
 

 
 

703. Effect of Failure to Comply.  
 

Failure to comply with this Policy shall not invalidate any investment or affect the validity of the 
authorization of the Board or their designees to make such investments.  

 
 
 
 
 





































 

 

 
 
 

INDEPENDENT ACCOUNTANT’S REPORT ON COMPLIANCE WITH SECTION 
2925(3)(f) OF THE NEW YORK STATE PUBLIC AUTHORITIES LAW AND ON 

INTERNAL CONTROL OVER COMPLIANCE BASED ON AN EXAMINATION PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 
 
 
To the Board of Directors 
Natural Heritage Trust 
 
Report on Compliance with Section 2925(3)(F) of the New York State Public 
Authorities Law 
 
We have examined Natural Heritage Trust’s (the “Trust”) compliance with its own 
investment guidelines, and with the requirements of Section 2925(3)(f) of the New York 
State (NYS) Public Authorities Law for the year ended March 31, 2023.  Management of the 
Trust is responsible for the compliance with the specified requirements.  Our responsibility is 
to express an opinion on the Trust’s compliance with the specified requirements based on 
our examination. 
 
Our examination was conducted in accordance with attestation standards established by the 
American Institute of Certified Public Accountants and the standards applicable to 
attestation engagements contained in Government Auditing Standards, issued by the 
Comptroller General of the United States.  Those standards require that we plan and 
perform the examination to obtain reasonable assurance about whether the Trust complied, 
in all material respects, with the specified requirements referenced above.  An examination 
involves performing procedures to obtain evidence about whether the Trust complied with 
the specified requirements.  The nature, timing and extent of the procedures selected 
depend on our judgement, including an assessment of the risks of material misstatement, 
whether due to fraud or error.  We believe that the evidence we obtained is sufficient and 
appropriate to provide a reasonable basis for our opinion.   

We are required to be independent and to meet our other ethical responsibilities in 
accordance with relevant ethical requirements relating to the examination engagement. 

Our examination does not provide a legal determination on the Trust’s compliance with 
specified requirements. 

In our opinion, the Trust complied, in all material respects, with the aforementioned 
requirements for the year ended March 31, 2023. 
 
Report on Internal Control Over Compliance 
 
Management of the Trust is responsible for establishing and maintaining effective internal 
control over compliance with the specified requirements referred to above. In planning and 
performing our audit of compliance with the specified requirements, we considered the 
Trust’s internal control over compliance with the specified requirements to determine the 
examination procedures that are appropriate in the circumstances for the purpose of 
expressing an opinion on compliance with the specified requirements, but not for the 



 

 

purpose of expressing an opinion on the effectiveness of internal control over compliance 
with the specified requirements. Accordingly, we do not express an opinion on the 
effectiveness of the Trust’s internal control over compliance with the specified requirements. 
 
A deficiency in internal control over compliance exists when the design or operation of a 
control over compliance does not allow management or employees, in the normal course of 
performing their assigned functions, to prevent, or detect and correct, noncompliance with 
the specified requirements on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with the 
specified requirements will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance with the specified requirements that is less 
severe than a material weakness in internal control over compliance, yet important enough 
to merit attention by those charged with governance.  
 
Our consideration of internal control over compliance was for the limited purpose described 
in the first paragraph of this section and was not designed to identify all deficiencies in 
internal control over compliance that might be material weaknesses or significant 
deficiencies. We did not identify any deficiencies in internal control over compliance that we 
consider to be material weaknesses. However, material weaknesses or significant 
deficiencies may exist that have not been identified. 
 
This report is intended solely for the information and use of management, the Board of 
Directors of Natural Heritage Trust, the New York State Office of the State Comptroller and 
the Authority Budget Office and is not intended to be, and should not be, used for anyone 
other than these specified parties. 
 

Wojeski & Company, CPAs, P.C.  
 
Albany, New York 
June 29, 2023 
 




