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Real Responses To Real Issues

– Annette Hennessy OBE: Former CEO of Merseyside Probation Trust

There are no maps to guide us through the 

planetary crises we face, yet we are each being 
called to respond. 

This community of practice invites you to engage 
courageously with this reality, doing what you can, 
with what you have, from where you stand.

Meeting monthly over four months, we will engage in 
cycles of deep inquiry and action, experimenting 
real-time to discover our best adaptive responses 
wherever we have the opportunity to lead - in our 
organisations, communities, and at home.



This is an emergency. We must slow down.

As the call to respond to the multiple crises we face becomes 
un-ignorable for so many, we cannot simply turn to what is 
known and what is told to us. 

These times ask for more – deeper inner-connection, stronger inter-
relationship, wiser connection to wider systems – conjuring action 
appropriate to the scale and complexity of the dilemmas we face.

Our deep wish is to provide a ‘resourcing space’, enabling you to 
creatively explore your leadership and contribute purposefully to the 
vital re-patterning of life.

If you wish to work in community with others to discover your best 
adaptive responses to all that you meet - in yourself, your workplace, 
the communities you are part of, at home – we warmly invite you to  
join us.

Kirstin, Jake and James





Programme Format

The massive improv act we are all engaged in during these disrupted 
times needs radical collaboration between diverse actors. We will hold 
space for an online community of up to 15 people.

Each main session will cycle through helpfully provocative content, 
inquiry, exploration and action. There will also be optional ‘betwixt’ 
sessions, to reconnect and mutually support what is unfolding. 

Main sessions (3-6pm UK) Optional ‘betwixt’ sessions (2-3pm UK)

Tues 9th Nov Tues 23rd Nov
Tues 7th Dec Wed 5th Jan
Tues 18th Jan Tues 8th Feb
Tues 1st March

– Bel Jacobs FRSA: writer, speaker, activist



Leaning Into Your Leadership

This community will support you by allowing 
time and space to:

• Engage honestly with the un-ignorable realities 
of climate and ecological collapse

• Feel heard, nourished and supported

• Explore and make progress with personal and 
professional dilemmas

• Grow personal and collective resilience

• Contemplate and practise relinquishment as a 
positive, liberating activity

• Discover and move towards what we need to 
reconcile ourselves to

• Identify and commit to adaptive moves 
appropriate to your context

– Stephen East: VP Head of Innovation Efficiency, Evotec



Who We Are

Each with their own path into this work over many years, Jake, James 
and Kirstin have been developing Leading Through Storms since 2019 
in response to the Deep Adaptation work of Jem Bendell, supported by 
Alan Heeks and Hazel Hill Wood.

We meet these troubled times head-on with compassion, curiosity,  
creativity, and connected-in-nature community, collaborating as 
citizens (not merely consumers), tasting life fiercely with active hope 
and love, to midwife the emergence of a more consciously 
interconnected society. 

- Tom Oliver: Author of The Self Delusion, Professor in Ecology at the University of Reading



Kirstin Irving

Kirstin supports people to engage with the 
creative potential of these troubled times, 
to discover ways to live and work with 
greater coherence and integrity. 

Trained as a psychologist she has worked 
with change-leaders in corporate 
environments for over 25 years. With 
particular interests in adult development 
and transformative innovation she works 
as a facilitator, consultant, and coach.

James Barlow

James supports fellow human beings to 
build increased consciousness and more 
fulfilling relationships with themselves, 
those they interact with and the broader 
non-human world. 

He compassionately listens, coaches and 
provokes. He has an MSc in Responsibility 
and Business Practice from the University of 
Bath and 30 years’ corporate experience, 
including time with Unilever and PepsiCo, 
much of this working as a sustainability 
professional.

Jake Farr

An organisational psychologist, gestalt 
psychotherapist and coach, Jake 
continues to deepen her personal 
response to climate disruption and 
associated emergencies and is using this 
to actively guide her work. 

Drawing on over 25 years supporting 
leaders and organisations, she is part of a 
growing field of eco- and climate-
psychology, is active in the Deep 
Adaptation and XR communities, and is a 
trustee of Hazel Hill Wood.



We believe that being with leaders in diverse capacities and from varied settings 
will strengthen the experience of participants overall. Accordingly, we have three 
price points. Please choose the one that fits your situation and matches the 
value you place on this four-month programme:

£600, £400 and £200 (not subject to VAT)

We also welcome conversations on other ways you might contribute to the 
community, since we don’t want funding to be a barrier to participation. If you 
would like to discuss this option, please select ‘By exchange’ when you sign up.

Click here to sign up, here for a little more background on Leading Through 
Storms and here for more on deep adaptation.

You can contact us via info@leadingthroughstorms.org.

Joining Us...

https://iguana-hexaflexagon-3ca4.squarespace.com/sign-up
https://medium.com/@info_80196/how-we-came-to-be-how-we-are-348dc7a4c862
https://jembendell.com/2019/05/15/deep-adaptation-versions/


How do you wish to respond at this time?

“It’s not the science that’s the game changer, but the

ability to connect at a human to human level and

have a shared dialogue about the things that we

value and care about, about climate change and what

we can individually and collectively do to impact

positively.”

Katherine Hayhoe
Climate scientist (2019)
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