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This statement concerns the closure of Global Garments Ltd. (GGL), a factory owned and 
operated by the Azim Group in Bangladesh. 

  
Background  

  
The Global Garments Ltd Workers and Employees Union (GGLWEU) was established in 1984 
and is one of the oldest trade unions in Bangladesh’s garment industry. The union is an affiliate 
of the Bangladesh Independent Garment Workers Union Federation (BIGUF). Throughout its 35 
years, the union and its membership have actively represented and bargained collectively on 
behalf of GGL employees. During this same period of time, GGL management and its parent 
company, Azim Group, have led a relentless campaign of retaliation against the union and its 
members. This has included, for example, directing and carrying out physical assaults against 
union members.1

 

  
As this document describes, most recently, the Azim Group retaliatorily closed the GGL facility on 
October 14, 2020, dismissing 1200, mostly unionized, workers. The retaliatory nature of the GGL 
closure, like so many actions that preceded it, represents a violation of workers’ freedom of 
association under Bangladeshi law, international standards, and brands’ codes of conduct.  
 
In response to the union’s protest of the closure, GGL and Azim Group management have made 
repeated false allegations and provided misleading information. The purpose of this document is 
to respond to those claims and provide an accurate description of the events surrounding the 
GGL closure.    
 
Closure of Global Garments Ltd.   

 
● Azim Group claims that they closed Global Garments because of a loss of brand 

orders for bottoms. This is not true. Global Garments Ltd. was the only bottoms factory 

                                                
1 Greenhouse, Steve, Union Leaders Attacked at Bangladesh Garment Factories, Investigations Show, 
(Dec. 22, 2014), https://www.nytimes.com/2014/12/23/business/international/attacks-on-union-leaders-at-
azim-factories-in-bangladesh-are-documented.html.  



operated by the Azim Group. Additionally, the Azim Group started to produce the same 
product (bottoms) at three other units and gradually shifted production from Global 
Garments Ltd. to those other units.  
 

● The Azim Group asserts that it has not targeted its unionized workforces by closing 
factories. Over the past 8 years, the Azim Group has closed 7 (four of which are affiliated 
with BIGUF) of its 16 garment factories. The Azim Group has asserted that, of the factories 
that it has allowed to remain open, two – Savar Sweater and Orchid Sweater – are in fact 
unionized. Although employees at these facilities have obtained union registration through 
the Department of Labour, they did so with the unlawful aid and support of factory 
management. Beginning in 2016, workers at Savar Sweaters Ltd. and Orchid Sweaters 
Ltd. who were affiliated with BIGUF submitted an application for registration to the 
Registrar of Trade five times. Each of these applications were denied and there is strong 
documented evidence that the Azim Group unlawfully interfered in this process. During 
this same period of time, the factory management terminated 2,000 employees, mostly 
union members, from these same facilities. Union registrations have since been obtained 
at both facilities; however, evidence strongly indicates that the Azim Group set up these 
unions, further undermining their employees’ freedom to associate. Moreover, the Azim 
Group also established a new factory in April called Winning Fashion Ltd. The fact that the 
Azim Group closed all of its facilities where there were active, democratically elected 
unions – while also opening new factories – clearly indicates that the closures were indeed 
retaliatory in nature. 

 
● Azim Group claims that it has retrenched 4,000 workers from their factories in 2020. 

The owner has retrenched over 100 workers from the Azim Group's factories, who worked 
less than one year. Moreover, Global Shirts Ltd. and Men’s Fashion Ltd. are still running.  

 
● Azim Group claims that they retrenched 4,000 workers due to a loss of orders from 

brands. Meanwhile, the Azim Group is actively hiring for workers at their non-unionized 
factories including Men’s Shirts Ltd. and Global Shirts Ltd. Moreover, to date, the company 
has not submitted any information to DIFE, which is required when downsizing a company 
in Bangladesh.  

 
● Azim Group claims that 11% of the retrenched workers have been reinstated in 

various factories of the group. This is not also true. They have hired 25-30 workers with 
staff/management titles (out of a retrenched workforce of 1200); these workers were not 
involved in any trade union activities. 

 
● Azim Group claims that, because 39 workers filed with the Labour Court, they are 

unable to engage productively with the union. These remain under investigation and 
so far no hearing has been held or scheduled for these cases. Most Bangladeshi courts 
have not been sitting since the outbreak of the pandemic in early 2020.   Regardless, only 
39 of 1200 retrenched workers filed complaints in the court and any decision by the court 
will not resolve issues for the vast majority of workers and BIGUF. BIGUF asserts that 



awaiting resolution of the 39 worker complaints through the Labor Court to resolve this 
dispute is unacceptable and will unduly prolong matters.   

 
● Azim Group is refusing to engage lawfully and constructively with workers and their 

representatives. Notably, approximately 500 of the 1200 retrenched workers filed 
grievance letters by post under Section 33 (1) of the Labor Act. These grievance letters 
demanded reinstatement. However, Azim Group intentionally returned the letters without 
accepting them. These were later sent to Azim Group’s head office but were again 
returned by the company. BIGUF perceives these actions as demonstrative of Azim 
Group’s mischievous and vindictive behavior. Further, the company evaded its obligation 
under Section 33 (2) of the Labor Act to conduct an investigation and individual hearing 
into matters raised in a grievance letter, thereby violating the law. 

  
Conclusion 
  
The Azim Group’s targeted closure of its unionized facilities, especially viewed in context with its 
egregious anti-union history, clearly demonstrates that, in violation of international standards and 
buyers’ codes of conduct, Azim Group shut down GGL in an effort to destroy and discourage 
trade union activities and to dismantle the union. In order to reverse and remedy the violation to 
workers freedom of association, BIGUF is calling for the company to reopen GGL and reinstate 
all of its former employees to their previous positions and with full back pay.  

 
 


