
Inner Development Goals 
Transformational Skills for Sustainable Development 
 
We invite you to co-create a framework for “Inner Development Goals” by participating in a 
survey. If you are already familiar with the purpose and other details of the project, you can 
proceed directly to the survey by the link below. 
 
https://www.surveymonkey.de/r/65GDFF6 
 
If you are interested in our endeavor and/or want more background information about the 
Inner Development Goals project, including data protection information (GDPR), do read 
on. 
 
Background 
The starting point of this initiative is a belief that there is a blind spot in our efforts to create 
a sustainable global society. We have developed much knowledge about the nature of a 
broad range of issues and problems and in UN's Agenda 2030 goals and targets have been 
formulated for 17 critically important areas relating to sustainability. We have a vision of 
what needs to happen, but what has been largely missing is a keen insight into what 
abilities, qualities or skills we need to foster among those individuals, groups and 
organizations that play crucial roles in fulfilling the visions. The argument would be that we 
talk far more about what ought to be done to resolve the problems out in the world than we 
talk about how to build skillfulness among people and organizations. 
 
When facing challenging tasks, cognitive, embodied and emotional abilities may be needed 
that go beyond what is currently in operation. We furthermore believe that significant 
knowledge and insight has accumulated over the years about what these skills are and 
how they evolve, in the fields of research on human development and strategic 
management of complex issues, such as sustainability studies. 
 
The purpose of the Inner Development Goals project is, in the first phase, to increase the 
visibility of the need to support development of abilities, skills and other inner qualities for 
people and organizations involved in efforts to contribute to a more sustainable global 
society, as well as is the general population in order to sustain democratic support for the 
Agenda 2030. 
 
A significant part of this endeavor is to make an inventory of what such crucial abilities, 
qualities and skills are perceived to be and create a framework that clearly articulate these 
in ways we can reach a high level of agreement about. In order to do this inventory, we will 
use a broad survey to people who work in fields relevant for sustainable development, such 
as strategic leaders, HR managers, sustainability professionals, leadership consultants, 
researchers in relevant fields, as well as officials and employees. In the second phase we 
also aspire to make an inventory of proven methods for developing such abilities and also 
look into the collective, cultural and organizational conditions that are important. 
 
We plan to present the results of the inventory and the refinement process that will finally 
lead to a draft of the "Inner Development Goals" at the next MindShift conference on 12 
May 2021. 



Method 
The project plan is divided into two phases with the following steps (the plan may be 
modified in the course of implementation): 
 
Phase 1: Developing a framework describing Inner Development Goals 
 

1. Designing and making a survey for collecting a broad range of views about what 
abilities, qualities and/or skills respondents believe to be essential in order to fulfill the 
goals in the UN Agenda 2030 (and other complex issues of great significance). We 
intend to collect up to 1000 responses from four target groups: (1) Strategic leaders 
in roles relating to the global goals in Agenda 2030; (2) HR managers and leadership 
development consultants; (3) academic scholars in relevant fields (adult/human 
development and strategic management); (4) officials and employees in roles relating 
to the global goals. 

2. The survey responses will be coded in an open coding process in order to identify a 
manageable number of key abilities. 

3. In a second survey round we will ask respondents to rank in order of importance the 
selection of abilities that emerged from the coding process. We will probably include a 
second question in this survey about what activities or experiences respondents have 
felt to be important in order to develop key abilities. 

4. The responses to the second survey will be the basis for selecting 5-7 key abilities, 
qualities or skills. 

5. The list of key abilities will be presented to a group of leading researchers in the fields 
of adult development and strategic leadership in order to develop consensus about 
how these abilities can be described accurately on the basis of state-of-the- art 
research. 

6. The resultant framework of Inner Development Goals will be circulated among HR 
managers, leadership development professionals, organizational consultants and a 
broader group of researchers in order to check for relevance and language 
(particularly regarding intelligibility). After possible editing, the first draft of the 
framework will be presented at the MindShift conference 12 May 2021. 

 
Phase 2: Methodologies for supporting development of Inner Development Goals 
 

1. a. Leadership development professionals, organizational consultants and researchers 
will be invited to participate in a survey about activities they use in order to facilitate 
development of the abilities, qualities and skills in the Inner Development Goals 
framework, as well as the theories of change underlying the activities. 
b. Possibly another survey will be designed and distributed to strategic leaders and 
employees in relevant fields in order to inquire further about what activities and 
experience have been perceived as effective in stimulating development of personal 
abilities. 

2. Analysis of survey responses and development of a typology of theories of change 
and corresponding developmental activities. 

3. A literature study on empirical research providing evidence for the effectiveness of 
developmental activities. 



Project organization 
The project owners consist of a partnership among the organizations Ekskäret Foundation 
(ekskaret.se), 29k (29k.org) and The New Division (www.thenewdivision.world). 
 
Collaboration partners are: Center for Social Sustainability at Karolinska Institute, 
Stockholm School of Economic, Lund University Centrum for Sustainability Studies, 
Stockholm University, Hofstede Insight and Region Stockholm. 
 
The project leader is: Jan Artem Henriksson and the Method leader is: Thomas Jordan 
 
Financing and ownership: a combination of pro-bono work from participating partners and 
organizations and donations from: Ericsson, Spotify, Tennent & Partner, Houdini, 
Motivation.se, Midroc, Telia and Close Managers Networks (with new partners and 
donations on the way in). 
 
The project capital is, at the time being, placed within the “Ekskäret Foundation” 
organization, through the subsidiary “Ekskäret Konferens AB”, but will be transferred to its 
own foundation without any commercial profit interest and with the purpose of developing 
and making accessible the Inner Development Goals framework for all. 
 
Handling of personal data (GDPR) 
You can, if you want, respond to the survey questions anonymously. If you choose to 
provide us with your name and e-mail address, these data will for convenience purposes be 
collected in the same survey form as the survey questions. However, we will not in any way 
link personal information with responses to the survey questions in our analyses or 
otherwise.  
 
Your IP address may constitute personal data, if it can be connected to a single individual. 
Data on IP addresses in Google Analytics is deleted after 14 months. If you choose to 
provide us with your name and e-mail address in connection with filling out the survey, we 
will store this information digitally in order to be able to contact you again in a second (and 
possibly a third) survey round as a part of the project Inner Development Goals, during 
2021. Your details will be deleted when the project has been completed, at the latest at the 
end of 2021. 
 
Your personal details will not be used for any other purpose than developing the 
framework Inner Development Goals and they will not be shared with anyone outside 
the project. You have the right at any time to ask that your personal details are erased from 
our address list. If you want to withdraw your consent to store your name and e- mail 
address, please contact our Personal Data Controller: thomas.jordan@perspectus.se 
 
This is an early draft of the project plan and will be updated during spring 2021. 
 

• Thomas Jordan – Associate professor and senior lecturer in work science at 
Gothenburg university.  

• Jan Artem Henriksson – Board member of Ekskäret Foundation and project leader 
of the IDG project.  

 
For more info or to get involved reach out to: Jan Artem Henriksson E-mail: 
janne@ekskaret.se Phone: +46 709 51 44 19 
www.innerdevelopmengoals.org  
 
 
 
 



Work in progress on The Inner Development Goals will be presented on May 12th at the 
digital conference Mindshift - Growth That Matters. This is a conference with world-leading 
scientists and practitioners in the field of human development. For more information and 
tickets please visit mindshift.ekskaret.se. 
 

 


