
Engaged Value Participants: How the Monroe County
Community Survey is Shaping the EVP

As part of its planning work, the Economic Vitality Project distributed an online survey to gather
input from community members across Monroe County. The goal of the survey was to
understand community sentiment of those who live and work in the county. The Project Team
used this feedback to develop strategies that align with the community’s needs and interests. The
Monroe County Community Survey, which ran from mid-August to the end of October 2022,
engaged 637 individuals.

Community members were invited to participate in this survey through the following methods of
outreach:

● Window clings and specialty drink coasters for local businesses, including restaurants to display
● Individual distribution by BEDC team members at public meetings and with service organization
● Social media posts and email blasts sent to community organizations that serve the public at large

– including schools, churches, service organizations, and clubs – for broader distribution

“I love that our community comes together when the need arises.
I love that we have such a diverse set of resources for community
members to access when we need them.”

- Monroe County Community Survey Respondent

Thank You to Our Engaged Value Participants

The survey included a mix of open-ended and rating-scale questions to gather strengths,
weaknesses, and opportunities. The Project Team assessed community rating scores on topics
ranging from the natural environment, transportation, housing, jobs, culture, public safety and
health, and diversity. It also used a sentiment analysis tool to evaluate frequency of words and
phrases used by respondents in each open-ended response.

Below are some of the critical insights shared by community members in the survey. The EVP
team has reviewed and incorporated all survey results into the strategic planning process,
developing action steps to support the needs and opportunities identified by folks living and
working in Monroe County.
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Quality of Life
When asked what they love most about the communities in Monroe County where they live
and/or work, the overall sentiment of the survey respondents was an appreciation that the county
provides the best of both worlds: the amenities of a big city with the spirit of a small town. They
love the friendly people, green space, and quiet while also enjoying the cultural amenities,
restaurants, and events. The challenge is balancing and maintaining these advantages, which
may be why “quality of life” was the top initiative the respondents indicated they would like to get
involved in.

“I love the small-town feel with all the resources of a bigger community. I love the great
mixture of the arts and technology and sports and nature that surround us!”

“I love the ‘community’ feel. We are diverse for a smaller city, yet are fortunate to have
eclectic restaurants, music, and cultural events and a top research university.”

When asked about the greatest opportunity for improving life in Monroe County, many
respondents mentioned addressing homelessness in addition to housing and affordability.

Similarly, when asked about the greatest threat to life in the county, the word “homeless”
was mentioned in more than 100 responses. The word “health” was mentioned more than
50 times, and those respondents discussed a lack of access to healthcare, few available
healthcare providers, and low-quality healthcare.

“Not providing enough housing and support for those experiencing homelessness and
inadequate income to afford housing. That includes easily accessible coaching in all parts
of establishing and maintaining independent, safe living spaces, jobs, and lifestyles.”

“Access to quality health care... I already know of people who considered moving here, but
who did not after finding out how hard it would be to find a medical provider here.”

Housing
When asked in the survey about (a) the greatest opportunity for improving life and (b) the greatest
threat to quality of life in Monroe County, the most frequently discussed topic was housing. Each
question had more than 200 responses that mentioned housing, mainly pointing to a lack of
housing, particularly affordable housing. The comments raised concerns about losing people to
neighboring areas and highlighted the opportunity to provide housing so people could live and
work in Monroe County.

“Housing! Housing! Housing! Not student apartments but the missing middle housing that
Monroe County has been neglecting for many years. Monroe County will [lose] residents to
the surrounding counties if nothing is done to address the astronomical prices of
apartments, condos, and houses.”
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“We need to make housing more affordable. Two of my best friends wanted to buy a house
in Bloomington, but neither one did. They’re both living outside Monroe County because
they couldn’t afford a home here.”

Workforce Development
When asked in the survey to rate various aspects related to business, employment, and workforce
development in Monroe County, 83% of the respondents (522 of 632) rated educational
opportunities as a strength. However, many respondents discussed the need for higher wages to
match the higher cost of living to retain that talent and attract more to Monroe County.

When asked,” What is the greatest threat to quality of life in Monroe County that needs to be
prioritized?” there were clear links between livability and workforce development.

“Housing and its effect on talent attraction. Salaries are at or below other areas, but cost of
living is very high. It keeps talented people away because they can’t find equal housing
opportunities.”

“The needs of families that are willing to work but can’t afford housing & childcare on the
low wages & high cost of rent in this area.”

Land Use and Infrastructure
When asked in the survey to rate various aspects of the infrastructure in Monroe County, 81% of
the respondents (509 of 631) rated housing as a weakness. Many respondents also discussed
policy decisions causing increased costs to construction in other open-ended questions.

“Work on housing affordability in the county. Pick your spot and allow density but control it.
[We] need a master plan around this as well as roads and utilities for the growth.”

““[The greatest opportunity for improving life in Monroe County is a] more balanced
approach to residential development and construction/ building restrictions. City council
places requirements on housing (policies) that increase costs then claims there is [a] lack
of affordable housing.”

Other Important Takeaways
● Natural Environment

○ 84% (528 of 629 respondents) rated outdoor recreation as a strength
○ 55% (344 of 630 respondents) rated the geographic location as a strength

● Community Characteristics
○ 85% (537 of 631) rated Cultural amenities (music/performing arts, public art, museums,

festivals, etc.) a strength
○ 60% (381 of 632) rated friendliness or sense of community a strength
○ 47% (299 of 631) rated diversity, equity, and inclusion a strength

● Public Services and Community Resources
○ Split ratings on topics of social services, childcare, public safety, and public health

● Infrastructure
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○ 81% (509 of 631) rated housing as a weakness

Next Steps

One survey respondent expressed their appreciation for the strong sense of community in
Monroe County:  “I love that our community comes together when the need arises. I love that we
have such a diverse set of resources for community members to access when we need them.”

The Project Team agrees, recognizing the passion of Monroe County community members as a
strength to be supported. To do so, the EVP strategies are designed to increase access to
resources by coordinating existing assets and developing new avenues of support where needed.

The Project Team and Steering Committee are convening in December to continue honing the
strategies shaped by community input. The team will continue engaging lead and partner
organizations supporting EVP implementation, which is scheduled to begin in early 2023.

The EVP is a dynamic process that will continue to rely on community support and feedback.
Following along at www.economicvitalityproject.com as the team prepares to unveil the action
plan and begin the next phase of work to build a more prosperous community for all.
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