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Lucy 
Kellaway 

W hen I was at primary 
school there was a par­
ticularly fierce dinner 
lady who saw it as her 
duty to make sure all 

children always ate everything on their 
plates. Whenever we tried to sneak 
some vinegary beetroot or a nasty bit of 
gristle past her she would send us back 
to finish it with the admonition: "Think 
ofthestarvingchildreninAfrica." 

Even when I was nine I did not find 
this argument terribly compelling. I 
wanted to tell her to give my beetroot 
and my cold, powder-mash potatoes to 
the starving children, but one look at 
her face assured me that this would be a 
bad call. 
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Telling staff to 'bucl< up' breal<s management's golden rule 

I thought of her last week when I read 
about Jeremy Mayhew, a senior 
member of the City of London's govern­
ing body. He told staff at its Barbican 
arts centre to stop feeling sorry for 
themselves because at least they still 
had jobs. He would have made a fine 
dinner lady. As would Bill Michael, UK 
chairman of KPMG, who told his under­
lings on a video call that they should 
stop playing the victim card and cut tl1e 
moaning about pandemic working con­
ditions. This went down so monumen­
tally badly that a few days later he was 
forced to quit. 

In a way, each of these plain-speaking 
authority figures is on to something. 
Compared with intensive care nurses, 
KPMG partners -with their easy, com­
fortable jobs -have less than nothing to 
moan about. staff at the Barbican have 
it far better than soon-to-be-jobless 
pilots at easyJet. Equally, well-fed 
infants in north-west London in the 
1960s had no business complaining 
when in Bia.fra children were dying in 
huge numbers. 

But none of that is the point. All three 
seem ignorant o f  basic human 
psychology, which is that we live our 
lives from within. If you've just had a 
godawful day in interminable Zoom 
meetings, your back is killing you from 
too long on the kitchen chair and you 
can no longer see any point in what you 
do, thinking of the jobless easyJet pilot is 
most unlikely to cheer you up for more 
than a second or two. 

In any case, if we outlawed moaning 
on comparative grounds, tl1en no one -
not even the intensive care hospital 
doctor -would be allowed to get away 
with it. The doctor might be exhausted 
and traumatised, but Michael, Mayhew 
and the dinner lady would doubtless 
argue they should stop complaining 
because at least they have their liberty 
- which is more than can be said for
princess sheikha Latifa, last seen send­
ing out SOS videos from the toiletofher
prison villa in Dubai.

The dinner lady, who is probably dead 
by now as she seemed ancient in 1967, 
ought t o  be  let off the hook for 

misunderstanding this. Not so the 
others. They have done something 
worse than fail to grasp the basic hwnan 
right sometimes to feel hard done by­
they have failed an even more basic test 
ofhowto manage anyone. 

In contrast to the dinner lady, whose 
thankless job may have been alleviated 
by browbeating children, they are both 

If yon are above smneone 
in the pecking order 

you n1ust never tell them 
off for 1noaning 

in positions of power and should know 
better. 

There is a golden rnle of management 
that they both ignore: if you are above 
someone in the pecking order you must 
never tell them off for moaning. Not 
only will you fail to stop the moaning, 
the moaners will automatically double 
down and you will find yourself at the 

top of the list of the things they are 
moaning about. 

Your reprimand will go down badly 
for two reasons. You earn more than 
they do, have more power and will be 
deemed to be having a better time -
which disqualifies you from disparaging 
their frame of mind. Second, as their 
manager, you are meant to be motivat­
ing them -if everyone is moaning it is 
your job to find out why and do some­
thing about it. 

In nonnal times both men might have 
got away with it. But to choose this par­
ticular moment to tell employees to 
buck up means they roundly deserve 
the flak they've got. Pretty much every­
one is having a rotten time in lockdown 
#3 compared with the only thing that 
counts: the time we were having a year 
ago. The only comfort is that wecanfeel 
as sorry for ourselves as we like. 

I sit all day in my bedroom trying to 
keep my mind on marking students' 
work on Satchel One, the most hateful 
technology platform ever invented. 
Everything I love about teaching - ie 

11 

being with students -has been taken 
away. Everything I hate about it- ie 
satchelone-iswithmeallday long. 

Obviously I know it's worse for the 
kids. Obviously I'm grateful to have a 
safe job. But still I detest it and seek 
solace by texting fellow teachers and 
saying: "Asswne you're hating this as 
much as I am?" 

What all managers should be doing 
right now is gritting their teeth and say­
ing "thank you" to their whingeing 
employees and "well done". Thank you 
has never been easier - it works on 
Zoom, Microsoft Teams, WhatsApp, 
text, FaceTime and phone - it even 
works on Satchel One. The other day I 
got a message from a senior colleague: "I 
miss our chats.'' It was less than a full-on 
thank you, but it did the trick and 
stopped my moans-atleast for an hour 
ortwo. 

T11e writer is 011 IT co11trib11til7fJ editor and 
co-founder of Now Teach, ar, orga11isatio11 
that helps experienced professionals ret1tzi11 
asteachers 
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Republican stalwart 
fumbled through a 
power outage as nilllions 
ofTexans shivered, 
writes Courtney Weaver 

A t the beginning of the week 
-as nearly 3m Texans shel­
tered at home, without
power -Greg Abbott, the
state's Republican gover­

nor, went on Fox News to offer an expla­
nationforthe deepening crisis. 

Asked whether renewable energy was 
to blame for the rolling blackouts, 
Abbott, 63, launched into an attack of 
the Democrats' Green New Deal climate 
proposal. He claimed that the shutdown 
of the state's wind and solar energy had 
"thrust Texas into a situation where it 
was lacking power in a statewide basis". 
He warned that every US state would be 
"constantly" experiencing the same sort 
of challenges if President Joe Biden tried 
"to eradicate fossil fuels" -something 
the Biden administration has not said it 
willdo. 

Abbott's explanation for the state's 
blackout was quickly debunked. 
According to tl1e Electric Reliability 
Council of Texas, which manages 90 per 
cent of the state's grid, wind power has 
accounted for less than 13 percentof the 
total outages, with frozen instnunents 
and limited supply at natural gas and 
coal facilities creating a bigger part of 
the problem. "He's actually wrong,'' the 
billionaire Bill Gates said. 

By Wednesday, Abbott was walking 

back his earlier explanation. He had 
only singled out renewables because of 
the way the question had been phrased: 
"Every source of power that the state of
Texas has has been compromised," he 
said. 

For longtime Abbott observers, the 
manoeuvre ,vas the latest example of 
the governor's political dexterity. He has 
simultaneously managed to cultivate 
the state's hardcore conservatives ·with­
out alienating Texas's more moderate 
business community, which has given 
generously to his campaigns. That posi­
tions Abbott as a potential 2024 presi­
dential contender. 

Abbott's adroitness has been particu­
larly evident during the age of Donald 
Trump. The governor was among the 
very few Republicans who succeeded in 
neither distancing nor aligning himself 
with the 45th president. 

Brendan Steinhauser, a Republican 
strategist who has travelled with Abbott 
on tl1e campaign trail, describes him as a 
"prolific fundraiser" who is "very 
smart" and "very cautious'·'. He adds 
that Abbott knows when to "test some­
thing" and when to "pull it back''. while 
Abbott would face a crowded field in 
2024, it is naive to assume he is not look­
ing at federal office, Steinhauser says: 
"He clearly has higher ambitions." 

Born in Wichita Fal.ls,Abbott excelled 
as an honours student and a track star 
andwasvotedby classmates to be"most 
likely to succeed". He met Cecilia, his 
·wife of 40 years, when both were stu­
dents at the University ofTexas atAus­
tin, before he went on to law school at
Vanderbilt in Tennessee. They have one
daughter.

His life changed a t the age of 26, when 
he was back in Texas studying for the 
bar exam. While he was jogging around 
his Houston neighbourhood, a 75-foot 
oak tree collapsed on him, out of 
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A savvy GOP governor 
runs into a storm 

nowhere. "The pain", Abbott recalls in 
his memoir, "was immediate, excruciat­
ing, and unrelenting". To save his life, 
doctors reassembled his vertebrae and 
inserted two steel rods along his spinal 
cord. Abbott was left in a wheelchair, 
paralysed from the waist down. 

Abbott declined to pursue experi­
mental treatment that might have 
restored movementorfeelinginhis legs, 
instead accepting his fate and deciding, 
as he wrote in his memoir, "to do as 
much as possible witl1 it''. After serving 
as a lawyer in a private practice, he 
became a judge on the Texas Supreme 
Court and successfully ran for Texas 
attorney-general in 2002. During three 
terms as the state's top lawyer, Abbott 
gained prominence for suing the Oban1a 
administration more than 30 times on 
issues such as environmental regula­
tion, transgender rights and healthcare 
reform. As he once put it: "I go into the 
office in the morning, I sue Barack 
Obama, and then I go home.'' 

In 2014, he was elected governor by a 

margin of more than 20-percentage 
points, and won re-election in 2018. He 
is up for a third term next year. During 
his tenure, Abbott has battled a series of 
crises, notably Hurricane Harvey in 
2017, and more recently the coronavinJS 
pandemic, where he faced criticism for 

He gained prmninence 
for suing the Oban1a 
achninistration n1ore 

than 30 ti1nes 

reopening tl1e state too early, forcing the 
governortohit thepausebuttorL 

The current outages, which left mil­
lions without power in temperatures as 
low as minus lSC, represent one of 
Abbott's biggest challenges to date. But 
on Thursday, the governonvas rescued 
from the headlines by a fellow Texan 
Republican, Senator Ted Cmz, who 
briefly escaped the crisis by flying to a 

Cancun beach resort with his family, 
onlyto return after a public outcry. 

still, Abbott is likely to return to the 
spotlight. "Governors, like presi­
dents, often get more credit for good 
things and blame for the bad things than 
they actually deserve but in the end, like 
Harry Tmman said, the buck stops 
here,'' says Mark Jones, political science 
professor at Rice University in Houston. 

Jones notes that the current crisis puts 
Abbott and his allies in a particularly 
tough spot. The GOP has had complete 
control of the state's executive and legis­
lative branches since 2003, yet ithas not 
required or incentivised energy compa­
nies to invest in back-up capacity. 

The "one saving grace'' for Texas 
Republicans, including Abbott, is that 
they don't have to face voters again w1til 
November2022, Jones says. "Much will 
depend on how long people's memo­
ries are - and what else occurs in the 
interim." 

courtney.weaver@ft.com 

Music makes more money 
but has more mouths tofeed 

Will 
Page 

n 1984, a mere 6,000 music albums 
were released in the UK. Today, 
streaming services make available a 
similar volume -55,000 new songs 
-every single day.

There are not only more songs, but 
more mt1Sidans. Since Spotify launched 
in 2009, the number of British songwrit­
ers has increased by 115 per cent to 
140,000 and the ranks of UK recording 
artists have ballooned 145 per cent to 
115,000. Twenty years ago, there were 
five UK major labels and at most l\vo 
dOLen independent distributors; today 
Spotify hosts music from 751 suppliers. 

Unsurprisingly, there are also more 
genres to classify all these songs. In 
2000, the industry classified all the 
world's music into no more than a doz­
en-and-a-half genres. Today, Spotify's 
"everynoise" acoustic map tracks 5,224 
genres, including Coptic hymns, Rus­
sian romanticism and the new lock­
down hit of shanty, of course. 

Music was one of the first industries 
hit by digital dismption. Its fate shows 
therestofus the future. when digitisa­
tion removes barriers to entry, there is 
so much more of everything. 

Last year saw a flood of new books 
(more than 3.Sm titles, although only a 
fifth were new titles), pod casts (885,000 
new episodes - almost two new pod­
casts every minute), mobile games 
(88,000, up 50 per cent on 2019) and 
scripted original TV series (493 in the 
USalone-morethan one a day). 

Investor money is pouring into digital 
media at the moment-there have been 
seven acquisitions of pod casting compa­
nies for more than $100m each in the 
past two years -but that has not trans­
lated into newfow1d wealth for many 
creators. Here's why: the mt1Sic indt1Stry 
is indeed making more money thanks to 
streaming, but there are far more 
mouths tofeed. 

A UK par liamenta:ry inquiry, which I 
submitted evidence to, has highlighted 
this dichotomy. Politicians have been 
pummelled with angry t.estimony about 
the industry. Mercury Prize-nominated 
Nadine shal1 told MPs, "I'm critically 
acclaimed but I don't make enough 
money from streaming and am strug­
gling to pay my rent . .. I am just not 
being paid fairly for the work." 

Songwriter Fiona Bevan, who has 
penned hits for Lewis Capaldi and One 
Direction, went further, arguing "Right 
now, hit songwriters are driving Ube rs" 
to make ends meet. 

The three major mt1Sic labels, which 
make more than $Im per hour from 
streaming revenues, have defended the 
current model, which sees most artists 
receive a 20 to 25 per cent royalty on 
streaming. Because earnings go first to 
pay back any advance, that means an 
artist who receives an advance of 
£100,000 must sell £500,000 worth of 
music before receiving any fresh caslL 

Top reads at FT.com/opinion 

• How 'fact-checking' could be used as 

censorship 

A tool ln the fight against falsehoods ls 

often abused, writes Jemima Kelly

There lies the conflict. When a music 
label has splashed out on a big upfront 
payment to a star, it has every reason to 
spend more to cover the promotion and 
advertising needed to make the songs 
into hits. For lesser knovm artists, it is 
often easier to hand out lots of small 
advances, and simply wait and see if 
some of them go viral. It's a bit like the 
adage abou tfinance: if you owe the bank 
£100,000, you've got a problem, if you 
owethem£lm, they have the problem. 

Partly in response, artists are increas­
ingly trying to go it alone. Rather than 
signing a 30-page record contract tliat 
requires hiring an expensive lawyer to 
negotiate, some musicians are turning 
to DIY services like Distrokid and Emu­
Bands. These summarise their offer in 
three simple bullets: pay a fixed fee, 
retain all your rights and keep all your 
revenues. 

As lockdown took hold, major labels 
released 1.2m songs in2020; DIY artists 
released a staggering9.5m. That's ans to 
1 ratio of artists doing it themselves to 
labels doh1g it for them. 

While artists chooshig to "go it alone" 
may not receive the same kind of pro­
motional muscle, streamhig means they 
can increasingly draw on many of the 
same data and outreach tools as the 
major labels. 

Using YouTube, soundcloud and 
Spotify, artists can access analytics that 
show who and where tl1eir fans are. Pla­
toon, purchased in 2018 by Apple, 
allov,s artists to retain their rights and 
have access to bespoke global services. 

Three big labels n1ake n1ore 
than $1111 an hour frmn 

strean1ing as artists 
struggle to pay rent 

Amazon-owned T\vitch's live video 
streaming platform saw a jaw-dropping 
ltn minutes watched in 2020, with 
music playing a prominent role. 

Patreon, a platform that allows artists 
to sign up members and receive fees 
from them, took seven years from 
inception to distribution of $2bn to crea­
tors. The global music industry took 12 
years to do the same from streaming 
revenue. These tools are available to all, 
and the more independent artists are, 
the more they make use of them. 

For many artists around the world, 
these tools are their best hope of sur­
vival. The pandemic has all but wiped 
out live perfonnances, which had been 
the primary bread,vinner for most art­
ists. (Britons alone spent £2.Sbn on live 
music in 2019.) 

Even as the UK considers whether to 
update music copyright rules, everyone 
else should be watching this industry as 
a living demonstration of what happens 
when barriers to entry fall. The pie defi­
nitely grows, but the nwnber of creators 
wantingapieceof itgrowsevenfaster. 

The writer,fonnerly spotijjr's chief econo­
mist, is the author of 'Tarzan Economics' 
due out in April 

♦Joe Bid en c an help Britain modernise Its 

role In the world 

An uncertain course offers opportunltles to 

Washington, wrltes Robert Zoellick 




