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This booklet has been prepared as part of our Synod journey. 
We began with 4 questions: 
 

1. Where in your everyday life do you experience love, truth, goodness, hope, 
and joy? 

2. When you reflect on your life now, and as you look to the future, what causes 
you concern or worry? 

3. What is the purpose of the Catholic Church in the world today? 
4. Having reflected on these things, what are the topics you would like to see on 

the agenda of Synod 2020? 
 
This brought in 27,000 responses. 
4 Themes were developed: 
 

1. All called and gifted by God 
2. Sharing the mission of Jesus 
3. How we pray together 
4. Building community, nurturing belonging. 

 
These 4 themes were reflected on and 120 proposals and 45 affirmations were 
developed. 
 
All of this has led us towards the 19 Recommendations made to the Synod. 
This booklet has been prepared so that you, either alone or in groups, can continue 
your journey of reflection and discernment. This will not stop at the Synod or even 
when the Pastoral Plan is promulgated. This is a journey that goes on as we always 
strive to: “Become the Church God is calling us to be.” 
 
A Synod does not and cannot say everything that needs to be said, but it is a 
moment of invitation for each of us to be “Together on the Road” as we walk the 
exciting path that God is inviting us to take. 
 
So many people have been part of this journey – but we are deeply indebted to Bill 
Huebsch for his work with us on the text of this booklet. 
 
 

 
Feast of the See of Peter 2021 
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The photo of St John Newman in the dedication: From Life of Cardinal Newman, Wilfrid 
Ward. (Longmans, Green, and Co., 1912.) Public domain. 
 
Scripture quotations are from NRSV Anglicized Catholic Edition (NRSVACE). Used with 
permission. 
 
Paraphrases of the Council documents are from The Story and Promise of Vatican II – 
in Plain English. Published by PastoralCenter.com. Available through Pauline Books & 
Media UK. Used with permission.  
 
Quotes from The Joy of the Gospel (Evangelii Gaudium), On Care for our Common Home 
(Laudato Si), The Joy of Love (Amoris Laetitia), & Brothers and Sisters, All (Fratelli Tutti), by 
Pope Francis are within the permitted word count. They’re all available from 
Redemptorist Books, Pauline Books & Media UK, or free in PDF form from the Vatican 
website: http://www.vatican.va/content/vatican/en.html. 
 
Paraphrases (in plain English) from papal documents are from the Group Reading 
Guides in Plain English for The Joy of the Gospel (Evangelii Gaudium), On Care for our 
Common Home (Laudato Si), The Joy of Love (Amoris Laetitia), & Brothers and Sisters, All 
(Fratelli Tutti), all published by Twenty-Third Pubs in New London, CT and available at 
Redemptorist Books or Pauline Books & Media UK. Used with permission. 
 
Quotes taken directly from the Documents of Vatican II are drawn from this Vatican 
source: http://www.vatican.va/archive/hist_councils/ii_vatican_council/index.htm.  
 
We are indebted to Frederick J. Parrella. “The Laity in the Church,” from a seminar at 
the University of Santa Clara, for the core idea used in the Reflection in Topic 2. 
 
Material on Accompaniment is drawn from two sources: The Art of Accompaniment 
and Promise and Hope: Pastoral Theology in the Age of Mercy, both published by Twenty
-Third Publications in New London, CT. Available at Redemptorist Books or Pauline 
Books & Media UK. Used with permission. 
 
Quotes from The Catechism of the Catholic Church are taken from the catechism at this 
website: http://www.scborromeo.org/ccc/p1s1c1.htm#I. 
 
Seven Principles of Catholic Social Teaching in Topic 12 are adapted from CAFOD, 
CELAM, and the USCCB. 
 
In Topic 13, the reflections are drawn from the homilies and speeches of Pope 
Francis, adapted here for our use. 
 
The poem Lead Kindly Light by St John Newman in Topic 19 is in the public domain.  
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On Christmas Day in 1840, John Henry 
Newman delivered an important 
sermon; it was the height of the Oxford 
Movement, and he was just discovering 
Catholicism. He entitled this sermon 
“The Three Offices of Christ” and 
reflected on Christ as priest, prophet, 
and king. Newman’s work greatly 
influenced the bishops and theologians 
at Vatican II. Newman’s stunning insights 
became a leitmotif at the Council 
whenever it described either the 
common or the ministerial priesthood. 
 
He based his 1840 sermon in part on 1 
Peter 2 where we read: “But you are a 
chosen race, a royal priesthood, a holy 
nation, God’s own people, that you may 
proclaim the mighty acts of him who 
called you out of darkness into his 
marvellous light” 1 Peter 2:9. 
 
Vatican II presented Newman’s teaching 
– which had become the belief of the 
whole Church – most dramatically in its 
great Constitution on the Church: “The 
faithful are by baptism made one body 
with Christ and are constituted among 
the People of God; they are in their own 
way made sharers in the priestly, 
prophetic, and kingly functions of Christ; 
and they carry out for their own part the 
mission of the whole Christian people in 
the Church and the world” #31. 
 
Later, the Catechism of the Catholic 
Church, quoting Vatican II almost 
verbatim, presented it like this: “That is, 
the faithful, who by Baptism are 
incorporated into Christ and integrated 
into the People of God, are made 
sharers in their particular way in the 
priestly, prophetic, and kingly office of 
Christ, and have their own part to play in 
the mission of the whole Christian 
people…” #897. 

When we speak of Christ as priest, 
prophet, and king, we don’t use these 
titles in their ordinary current meaning.  
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The One who Prays 

• Worship and prayer. 
• Liturgy, music, and 

art. 
• Spiritual formation 

and growth. 
• Meditation and 

contemplation. 

 

• If we only pray, we may easily wander 
into superstition. Magical expectations 
for divine intervention may replace a 
more mature understanding of God’s 
work in our lives. Private piety may 
replace love for shared liturgy. 

• Newman calls on us to balance prayer 
with study and discipline alongside 
work for justice. 

 

   

The One who 
Teaches and Speaks 
for God 

• Teaching, study, and 
theology. 

• A sincere search for 
truth. 

• Understanding 
rooted in Scripture 
and Church teaching. 

• Catholic schools. 

 

• If we focus only on study to the 
exclusion of prayer and pastoral care, 
rationalism replaces the pastoral 
impulse for compassion. When out of 
balance, we develop an undue 
dependence on theological principles 
and propositions, rules and 
regulations, unrelated to persons and 
unconnected to concrete reality. 

• Newman calls on us to balance such 
theological study with regular prayer, 
personal discipline, and a heart for the 
poor. 

 

   

Servant Ruler 
The One who Leads 
Establishing Justice 

• Governance and “holy 
order”. 

• Leaders at the service 
of the Church. 

• Personal discipline to 
live the Christian life 
according to the way 
of Jesus. 

 

• If we stress only the Church’s 
governance along with its authority 
over people’s lives, we may easily 
wander into tyranny. When out of 
balance, we may have an authoritarian 
attitude toward those “at a lower level” 
of the Church. Often those who take 
this attitude forget that they, too, are 
sinners in need of God’s mercy. 

• Newman urges us to balance authority 
with prayer, study, and work for justice. 

 

• Work for justice and 
peace. 

• Meeting the needs of 
the poor. 

• Outreach to those on 
the margins. 

• Care for creation and 
just economic 
systems. 

• The care of the sick 
and housebound. 

 

• If efforts for justice and “fighting evil” 
dominate our faith lives, we may easily 
find ourselves full of fear, anger, and 
aggression. When out of balance, we 
may begin to hate others whom we 
see as evil or wrong. We may even 
become the very injustice we seek to 
end. 

• Newman urges us to balance such 
work for peace and justice with prayer, 
trust in God, study, theology, and 
personal discipline in the Christian life. 
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as we come near to the 
end of our Synod here in the Archdiocese. From Newman’s insights and those of the 
Second Vatican Council, we come to understand the need for harmony and balance 
in the ministries of the Church and each of our lives as Catholic Christians. Likewise, 
drawing on both Newman and Vatican II, we speak of both the common priesthood 
and the ordained priesthood as sharing in the ministry of Christ, each taking on its 
own, distinct role in the community. 
 

from the Synod members over 
the past year-and-a-half showed this balance. They directed the Synod’s attention to 
every corner of the Archdiocese, to every person—lay and ordained, and to every 
ministry we undertake. We have sorted them into six topics of ministry for our 
reflection. 
 

reflect those 
proposals and affirmations, and indeed all the Synod’s work. These will guide the 
pastoral planning of the Archdiocese. This document presents those 
recommendations—along with a brief theological reflection on each to help us 
discern each one’s value to us. Synod members will vote on these in June 2021. 
 
The into which we now enter will help us discern the strength of 
each recommendation. As we conclude the Synod’s work, we seek the balance to 
which Newman and Vatican II call us: 
 
 This reflection process can be used alone, in small groups formed for this 
 purpose, in family groups, or in ministry groups such as teachers, pastoral 
 teams, neighbouring clergy, or others. We will follow a four-step process with 
 each topic. 
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 We will begin by 
 reviewing in summary form the proposals and affirmations received from Synod 
 Members which set the stage for the discussion that will follow. 
 

asking what it is to which God is inviting or calling 
 us, keeping this prayerful listening in our hearts. In this, we work in the priestly 
 role of Christ. 
 

thinking together about the Scriptural, prophetic, theological, and ecclesial 
 background and basis of what we hope to do. In this, we attend to the prophetic 
 role of Christ. 
 

Jesus sent out his 
 followers to pray, heal, preach, and teach. He sent them to lead as he led, take 
 the part of the poor and rejected, and lift up those who suffer the burdens of 
 life. Likewise, having prayed and studied, we will ready ourselves to lead as we 
 consider specific Synod Recommendations. In this, we fulfil the royal role of 
 Christ as a servant leader. 
 

will be created 
 which we trust God will fill with grace and vision. We will follow this plan as we 
 journey onward Together on the Road here in the Archdiocese of Liverpool. 
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If you gather a group, welcome everyone, giving a special welcome to anyone joining 
your group from another faith tradition. Each participant should have their copy of 
this Synod booklet plus a pen or pencil. If you’re meeting online, ask each participant 
to let their name show on the screen. 
 

Remind people that what they hear in this session is privileged sharing and should 
never be repeated outside the group. Confidentiality of this kind is essential. 
 

Make sure everyone knows everyone else in the group. A little sharing at the outset is 
a great way to get started. Call everyone to order when the time is right and turn to 
the brief opening prayer below.  
 

Introduce the topic for this session using this booklet. Make sure everyone always 
knows what page you’re on! Follow the rubrics (in bold) as you proceed. You will read 
some of the material aloud. In small groups, please rotate readers around your circle.  
 
 

Session 1: Evangelisation and Ministry 
Session 2: Invite and Welcome in God’s Name 
Session 3: Faith Formation 
Session 4: Prayer and Spirituality 
Session 5: Catholic Social Teaching and Community 
Session 6: Administration and Governance 
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1. invite everyone in the room or online to quiet themselves and 
 open their hearts to God whose voice echoes in the depths of our being.  
 
2.  
 +We begin our work and our prayer with the Sign of the Cross: In the name of 
 the Father, and of the Son, and of the Holy Spirit. Amen. 
 
 I invite you now to open your heart to Jesus, who is always near you, ready to 
 embrace you. Simply open your heart to him and be present to him now. 
 We seek to know in this time what God is inviting us to become as his 
 People, the Church. Ask God to give you the grace of hearing his voice as we work 
 together here. What do you need for this work? Patience? Kindness? 
 Discernment? Humility? Insight? Ask God for whatever gift you seek right now. 
  
 
3. Now let us take a brief time to share faith stories. 

 
• What has happened in your life in the past day or two? Tell a simple, brief 

story about an encounter with someone, a phone call, a moment alone, or 
an event from your life. As you think back over the past couple of days, 
whatever jumps to mind is your story.  

• When you think about it now, looking back over your shoulder, what 
invitation from God did you hear in this experience?  

 
4.  
 Father, we thank you for the love you have shown us  
  in the gift of Jesus, your Son. 
 We thank you for the gift of the Church, 
  through which you show us that you are always with us  
  and at work in our lives. 
 May your Holy Spirit be powerfully at work among us. 
  Help us to respond to the challenges of our times in new ways, 
  to bring your love to all our sisters and brother. 
 We pray through Jesus, our Friend and Helper. 
  St John Henry Newman, pray for us. Amen.  
 
5. And now, let us begin. 
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1. We begin by considering the work of evangelisation which is the primary 
 task to which Jesus invites us.  
2. Is a course in evangelisation needed to prepare us for this work and help 
 us be more effective, especially in preparation for the sacraments? 
3. Can parishes collaborate to conduct annual renewals of faith such as 
 parish missions? 
4. Does our catechetical process need renewal to assure that it meets the 
 needs of the times? 
5. What have we learned from the pandemic about how to connect and 
 gather than can serve this mission? 
 

6. Through the Synod journey’s proposal stage, members affirmed their 
 passion for inviting and welcoming people to the family of God, 
 evangelisation. Likewise, the listening stage clearly showed that 
 evangelisation was the Synod members’ first concern when asked about 
 the Catholic Church’s purpose in the world today. 
 

With St John Henry Newman as our patron, please pause now to listen for the 
voice of God as it echoes in the depths of your soul. To what is God inviting or 
calling us as an Archdiocese at this time?
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We use the word 
 but we often don’t know what it means. 
We may think it means making everyone a Catholic. 
 Or maybe we think of those people 
 who go about knocking on doors 
  and offering unsolicited advice 
  about eternal salvation. 
Or maybe we think it means quoting Scripture at people 
 as though pelting them with holy words will save them! 
To evangelise is simply “to invite and welcome people in Jesus’ name.” 
It is to invite people to be part of the family of God. 
 We believe that within each of us 
 is an inborn hunger for God, 
  for the one who made us (Catechism #27). 
When we invite someone to God’s family, 
 we’re inviting them to “come home to their own heart.” 
The chief task of all who minister in the Church 
 —ordained priests, deacons, religious, and lay ministers— 
  is to invite people in this way 
  and to welcome them into the Church. 
Evangelisation is, therefore, 
 both a scriptural and an ecclesial mandate. 
In Matthew’s Gospel, for example, 
 Jesus instructs us to “Go and make disciples of all nations” (Matthew 28). 
Likewise, Church documents call us with one voice 
 to embrace this work throughout the world. 
 This Synod loudly echoes this call! 
Pope Francis reminds us, for example, 
 in The Joy of the Gospel that 
“In our day Jesus’ command to go and make disciples 
 echoes in the changing scenarios 
 and ever new challenges to the Church’s mission.” 
God calls each of us to take part in this new missionary going forth. 
 “Each Christian and every community,” he goes on to say, 
 “must discern the path that the Lord points out, 
 but all of us are asked to obey his call 
  to go forth from our comfort zone” 
  to do this critical work. 
The Synod now calls us to embrace such evangelisation 
 and each parish must do this discernment: 
 how and to whom are you being called? 

 
We must remember in this that knowing Jesus 
 is not merely about being a “member” of the Church. 
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Much more is expected of us if we are to follow Jesus 
 together on the road of life.  
Jesus invites us to offer forgiveness, for example. 
 When we suggest to a friend  
 that he forgive his ageing father  
 who has never shown him much love,  
  we’re inviting that friend to the way of Jesus  
  who forgave even his executioners on the cross.  
When we invite someone to support the poor,  
 we’re inviting them  
 to the way of Jesus who taught  
  “Blessed are the poor…”  
When we invite a friend to love one’s enemies,  
 to make peace,  
 to hold no grudges,  
 to withhold judgement,  
 or to die to him or herself with self-giving love,  
  we’re evangelising them.  
And yes, when we invite people to join us in worship 
 and in the work of Jesus as done in our parishes, 
 we invite them to a lifetime of faith.  
We cannot presuppose faith in members of the Church.  
 Baptism itself is no guarantee  
 that people have come to encounter Christ  
 and adhere to him and the Church  
  with their whole hearts.  
It does not guarantee deep communion with Christ.  
Therefore, our goal in evangelisation is not to target non-Catholics  
 but instead, it’s to look first into our hearts,  
 and be converted ourselves,  
  and then to live so convincingly 
  that others see Christ in us.  
And for our friends and neighbours 
 who’ve stepped away from the Church for now, 
 we want to nudge them toward the way of Jesus gently 
 whether or not they profess his name or believe in him.  
Recent Church teaching profoundly echoes this.  
 The Joy of the Gospel gives us a wonderful invitation  
  in article #3: 
“I invite all Christians, everywhere, at this very moment,  
 to a renewed personal encounter with Jesus Christ,  
 or at least an openness  
  to letting him encounter them;  
I ask all of you to do this unfailingly each day.  
 No one should think that this invitation  
 is not meant for him or her,  
 since ‘no one is excluded  
  from the joy brought by the Lord.’ 
The Lord does not disappoint those who take this risk;  
 whenever we take a step towards Jesus,  
 we come to realise that he is already there,  
  waiting for us with open arms.” 
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• What words or phrases in this reflection caught your eye? What questions 

did this raise for you? 
• In your own words, what is evangelisation? How would you as a parish 

undertake evangelisation? Who would do it? What would happen? When? 
With whom? 

• What is your personal experience of walking with Christ as your Friend and 
Helper? How and when have you encountered him? Have you experienced 
him waiting for you “with open arms?” 

 

 
a) is a high priority which the Archdiocese should enact soon 
b) is an excellent idea but not at the top of my list 
c) doesn’t strike me as vitally important 
d) is not the right way forward for us in the Archdiocese 
 
 

 
We, the people of the Archdiocese, recommend that the pastoral plan heed 
the call of the Church to be courageous in guiding all Catholics to deepen their 
relationship with Jesus, and to engage in our mission to help make Jesus 
known and loved in our world. 
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1. We turn now to consider lay ministry. How should it unfold among the 
 parishes of the Archdiocese? 
2. What sort of preparation do lay ministers need for their work? Certain 
 people may come forth as paid lay ministers, but most people are 
 volunteer lay ministers. How can we ensure that the gifts of all lay people 
 are recognised, valued, and nurtured? 
3. How can we value lay ministry more within our parishes? How can the 
 vocation of the baptised be promoted, and how can we help people 
 discern how to serve? 
4. How can we value more fully the roles that lay people play in the Sunday 
 liturgy? How can lay people lead prayer in the local parish church on 
 weekdays or in the priest’s absence? These and other questions were on 
 the minds of the members of the Synod. 
 

5. Synod members affirmed the value of lay ministers in serving, supporting, 
 challenging, strengthening, and empowering local communities – and 
 members also strongly affirmed lay people’s contribution to liturgical 
 celebration. A specific proposal related to lay ministry called for lay people 
 to be “used more fully in liturgical celebration.”
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With St John Henry Newman as our patron, please pause now to listen for the 
voice of God as it echoes in the depths of your soul. To what is God inviting or 
calling us as an Archdiocese at this time?

 

 

In the first centuries of the Church, however, 
 it wasn’t like this at all. 
Every baptised person was a minister and had a role in the Church. 
 Church communities relied on the gifts of everyone; 
  clergy and laity acted together to do the work of Jesus. 
What emerged in the 4th century, however, 
 was the sacramental priesthood, 
 and almost all pastoral ministry 
  was now connected to “receiving” the sacraments. 
By the 4th Century, almost all pastoral ministry in the Church 
 was enacted by the ordained. 
By that time, many lay Christians were nominal members of the Church. 
 What had been an early bond of shared ministry 
 in the communities of the first centuries 
  shifted to a system in which the sacraments 
  were simply “administered” by the clergy. 
Now, rather than participating in the liturgy 
 lay people became mere spectators. 
 
To this day, sadly, when lay people speak of the Church 
 or of what the Church teaches, 
 they often mean the hierarchy 
  and whatever members of the hierarchy teach. 
Lay people generally do not see themselves as the people of God. 
 They may not see any role for themselves 
  in the ministry of the Church, 
  outside of “helping Father at the parish” 
  as though only Father has a real vocation 
   and lay people must share in that 
   rather than experiencing a calling of their own. 
 

When we speak of “the baptised” 
 we also include the large number of people 
 who serve the Church as members of religious communities. 
In The Constitution on the Church at Vatican II, 
 the bishops remind us that these women and men  
  hold a place of honour among us 
  as we see in this paraphrase of article 43: 
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“All [members of religious communities] 
 seek to embody the ideals of their founders 
  and the Spirit of Jesus. 
The religious state of life is not an intermediate state 
 between ordination and lay life. 
Instead, it holds a place of its own in the Church 
 and includes members of both clergy and laity.” 
These dedicated men and women serve alongside lay people 
 but they have always been out front 
  working for justice and peace, 
  serving the poor, sick, and vulnerable, 
  and providing Catholic education for us all. 
When we describe the various roles of the laity 
 we include women and men religious 
  who are not ordained. 
 

A well-defined theology of the laity for both women and men 
 emerged quickly after the Second Vatican Council,  
 influenced by the work of theologians  
  such as St John Henry Newman  
  and Yves Congar OP.  
Vatican II restored an understanding of the baptised  
 which was common in the early Church.  
In 1 Peter 2:9, for example, the author wrote,  
 “But you are a chosen race, a royal priesthood,  
 a holy nation, God’s own people,  
  so that you may proclaim the mighty acts  
  of him who called you out of darkness  
   into his marvellous light.” 
The author here isn’t speaking about ordained priests and deacons  
 but about all the baptised people of the early Church.  
Indeed, the Constitution on the Church from Vatican II 
 lays this out plainly in article 33. 
 “The lay apostolate, however, 
  is a participation in the salvific mission  
  of the Church itself.  
 Through their baptism and confirmation,  

 all are commissioned to that apostolate 
 by the Lord Himself “(italics added). 

In other words, lay people have their role  
 of helping to do the work of the Church  
 as a summons from God,  
  not from their parish priests. 
 

We do not confuse the ordained with the common priesthood.  
 There is but one priesthood in Christ,  
 but each expression of it  
  plays a vital role in the work of Christ today.  
The Constitution on the Church from Vatican II 
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 defines this and makes it clear 
 as we see in this paraphrase of Article 10: 
“The baptised members of the Church, 
 because the Holy Spirit consecrates them, 
 share in the priesthood of Jesus Christ.” 
In the broadest sense, as we saw in the Newman reflection above, 
 a priest is anyone who makes the world and its people holy  
  by sacrificing and praying on its behalf. 
“In this sense,” article 10 goes on to say, 
 “every single baptised person is a priest. 
As priests, therefore, all the faithful are called  
 to offer themselves to God 
  and to provide the hope of God  
  to one another. 
They should, therefore, be faithful in prayer 
 and live as part of the household of God.” 
Can you see the connection between your call  
 to be a part of the common or ministerial priesthood 
 and the work of evangelisation? 
 
The Constitution on the Church calls on all  
 in the ministerial and common priesthoods to work together.  
  They share responsibility  
  for the work of pastoral ministry.  
Today we understand that the ministerial priesthood  
 works in a fully integrated fashion  
 with the common priesthood of the baptised. 
This co-responsibility has not caused any confusion in the Church.  
 Leaders and parishioners have not blurred or merged  
 their roles within the Church’s ministry.  
Quite the opposite is occurring  
 where the ministry of both ordained and baptised lay people  
 are gratefully acknowledged and received in the parish. 
 

 
• What words or phrases in this reflection caught your eye? What questions 

did this raise for you? 
• In your own words, what is lay ministry? How would you go about making 

more use of lay ministers? Who can be a lay minister? What would lay 
ministers do? When? With whom? 

• What is your vocation? To what does Jesus invite and call you? 
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a) is a high priority which the Archdiocese should enact soon 
b) is an excellent idea but not at the top of my list 
c) doesn’t strike me as vitally important 
d) is not the right way forward for us in the Archdiocese 
 
 

 
We, the people of the Archdiocese, recommend that the pastoral plan must 
include honouring the many vocations of all the baptised, women and men 
alike. This will also include a strong commitment to lay ministry including 
training employed ministers, supporting volunteer ministers, and coordinating 
their work alongside the clergy.  
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1. We turn now to consider the “other half” of parish ministry, the work of 
 ordained priests and deacons.  
2. Who should be ordained? How should they be selected and trained? How 
 can we love and support our parish priests? How can the Archdiocese 
 offer them guidance, further training, evaluation, and formation? 
3. Regarding seminarians, how can we have a more open and transparent 
 way to choose and train them? How can the faithful have a role in this? 
4. Synod members expressed strong support for the idea “that seminary
 training takes place within the Archdiocese” with studies undertaken at 
 local universities and seminarians living in local houses of formation. 
5. What is the role of permanent deacons in the parish and the wider 
 community? How does their role intersect with the parish priest on the 
 one hand and lay ministers on the other? 
 

6. Synod proposals asked that “a robust programme of ongoing formation 
 be developed for the wellbeing of priests and deacons, that meets their 
 spiritual, intellectual, practical, and mental health needs.” This proposal 
 echoes the concern for clergy wellbeing and recognition of the difficulties 
 they face, which Synod members also expressed in the listening stage. 
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With St John Henry Newman as our patron, please pause now to listen for the 
voice of God as it echoes in the depths of your soul. To what is God inviting or 
calling us as an Archdiocese at this time? 

The Decree on the Ministry and Life of Priests from Vatican II 
 provides us with an understanding 
 of the role of parish priests 
  in the life of the parish. 
The Council was clear in identifying the role of priests 
 as we see in this paraphrase of article 6: 
“The priest is the leader of his parish 
 in the name of the local bishop 
 and has a specific spiritual power for this work. 
His role is to teach and, sometimes, to correct people 
 and to present the Christian doctrine  
 with clarity and force. 
Toward this end, he is a teacher of the Faith. 
 
He teaches by how he lives 
 and by how he presides at the rites, 
  as well as by his words. 
He has a special duty to assist the weak 
 in their faith 
 and to provide for young people, 
  married people, 
  parents, 
  the sick and dying, 
  and men and women religious. 
Priests have a special and unique obligation 
 to assist the poor and lowly, 
 as Christ himself did. 
The priest’s task is to promote a communal life, 
 not merely individually faithful people, 
 and the centre of that is, again, 
  the Eucharist. 
As we have said already, 
 the Eucharist is where the Christian life originates, 
 and communities themselves, as the Body of Christ, 
  must be charitable, 
   missionary in spirit, 
   prayerful, 
   and faithful. 
The priest, therefore, must never become ideological 
 but must adhere only to the Gospel.” 
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The Council also addressed the relationship 
 of priests and lay people 
 as we see in this paraphrase of article 9: 
“Priests are also among the baptised 
 and take their place in the family of God 
 as members of that family among other members. 
All who are in the Body of Christ 
 have passed through the waters of baptism 
 and all share in the life of Christ, including priests. 
Therefore, when they preside at public prayer 
 or govern the life of the parish, 
 priests should be certain that it is Christ’s will 
  not their own that they do. 
Toward this end, they must work  
 with the rest of the faithful 
 promoting the dignity of the lay people 
 and supporting their role in the Gospel’s work. 
 
They should listen to the laity 
 with a willing spirit 
 and accept their competence, 
  trusting them to know modern times. 
Priests stand among the laity 
 to serve them as leaders  
 and to bring holy order into the life of the Church. 
As such, they should accept the gifts of lay people 
 and allow them to minister side by side 
 even working on their own initiative sometimes. 
As leaders, priests must reconcile differences 
 yet alienate no one, 
  defend the common good 
  yet protect the faith, 
   welcoming all to Christ. 
And lay people, for their part, 
 must love and support their priests, 
 treating them as shepherds and fathers, 
  working faithfully with them.” 
 

The Constitution on the Church  
 also addressed the ministry which deacons undertake. 
 Vatican II restored the role of the permanent deacon 
  after many centuries  
  as we see in this paraphrase of article 29: 
“In the very early years of the Church, 
 deacons, too, participated in the ministry  
 of their bishop.  
However, over the centuries 
 the diaconate has fallen into disuse. 
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Because of the needs of the world, 
 this Council now gives approval  
  to the restoration of the diaconate. 
Deacons have a ministry of service 
 to administer solemn baptism, 
 dispense the Eucharist, 
 witness marriages, 
 bring viaticum to the dying, 
 read the Scriptures to the faithful, 
 administer sacramentals, 
 officiate at funerals, 
 and be dedicated to charity and administration. 
Under the rules of the restored diaconate, 
 even married men can be ordained deacon. 
 But if an unmarried man is ordained, 
  he must remain celibate forever.” 
 

 
• What words or phrases in this reflection caught your eye? What questions 

did this raise for you? 
• In your own words, what is the role of the ordained priest in the parish’s 

life? What is the role of deacons in the parish and the wider community? 
How do the roles of the ordained connect with those of lay ministers? 

• How would you imagine a parish priest coordinating the many gifts of the 
laity like a conductor in an orchestra? What councils or consultative groups 
would he need for this? 

 

 
a) is a high priority which the Archdiocese should enact soon 
b) is an excellent idea but not at the top of my list 
c) doesn’t strike me as vitally important 
d) is not the right way forward for us in the Archdiocese 
 
 

 
We, the people of the Archdiocese, recommend that the pastoral plan include 
a strong commitment to ordained ministry including a programme of support 
and formation for priests, deacons, and seminarians, and coordination of their 
work alongside lay ministers. 
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1. We begin this session by thinking about who does not feel welcome or 
 included in parish life. The Synod expressed love and compassion for all 
 who feel excluded at present. 
2. How can we offer people a warm and robust welcome at our parish? 
 What physical, linguistic, emotional, or cultural barriers must we remove 
 to include people more fully? 
3. Are our buildings able to accommodate people who are not fully able to 
 see, walk, or hear as others do? What changes must we make to have a 
 more welcoming space? 
4. How can we offer a suitable support ministry for people who are in the 
 LGBTQI community? 
 

5. The theme of inclusivity has come forward as a prevalent theme for Synod 
 members, with the affirmation that “churches and parishes are places of 
 welcome and inclusion and that by welcoming a diversity of people we will 
 be enriched by their gifts.” 
6. Synod members said that “we want to emphasise making our churches 
 and parishes welcoming and inclusive, that parishioners need training in 
 the Ministry of Welcome, and that the welcome we give must be inclusive 
 of all.” 
7. Synod members strongly affirmed an outpouring of love and compassion 
 for those who feel marginalised or excluded from the Church. 
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With St John Henry Newman as our patron, please pause now to listen for the 
voice of God as it echoes in the depths of your soul. To what is God inviting or 
calling us as an Archdiocese at this time? 

 

Imagine being invited to someone’s home.  
 Upon arriving, your host says,  
 “I’m so glad you came,” 
  but then walks away, 
  to chat with others in the room 
  but leaves you standing there all alone.  
Now, remember a time in which you felt genuinely welcome.  
 Your host’s invitation let you know that he or she 
 valued you and wanted you to be part of the group. 
  He or she greeted you warmly,  
  and if they had to tend to other guests  
   they introduced you to others.  
The host ignored no one and, at the end of the evening,  
 he or she said, “Please come back soon.”  
Now that’s a hearty and authentic way to welcome a guest! 
 Real invitation and welcome like this 
 must be genuine within our parishes  
  just as in other places in our lives.  
 
The 2013 Apostolic Exhortation The Joy of the Gospel,  
 urges us to be bolder and more generous.  
It urges us to invite and welcome people in God’s name 
 and in the Synod this desire to welcome all 
 corresponds beautifully with the desire to evangelise. 
  The two go hand in hand. 

 
Now is, therefore, the perfect time in the Archdiocese 
 for us to start inviting people to return to our parishes 
  with a warm and generous welcome.  
Many people who have wandered away from coming to Mass 
 aren’t sure how to return.  
  Many don’t know that the Church loves them  
  and would embrace them.  
And indeed, in the past, we have tended to judge people 
 and often condemn them.  
We often saw certain people 
 such as the divorced or remarried, 
 couples living without marriage, 
 couples in civil unions, 
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 people using birth control, 
 same-sex couples, 
 Catholics married “outside the Church,” 
 and even single parents 
  as sinful and unworthy. 
And people whose faith has grown cold 
 and who just don’t value the parish right now 
 were called by the chilly name, “lapsed.” 
We saw them as somehow guilty of sins  
 much more significant than our own 
 and we judged them much more harshly 

 than we did ourselves.  
And then, even though we are not without sin ourselves, 
 we sometimes threw stones at such people. 
But how would Jesus respond to this, do you think? 
 We have only to look at the John’s Gospel chapter 8 
 to get our answer. 
  “Neither do I condemn you,” 
  Jesus said to the woman. Indeed. 
Reflecting this, the powerful Apostolic Exhortation The Joy of Love 
 invites us to offer these and others like them 
 (including ourselves, by the way,) 
  mercy and patience. 
Most of these people are doing the best they can 
 and, we should note, 
 many of them are living with great love in their homes. 
God has not rejected them because God does not cut us off 
 but loves us continually and unconditionally. 
 
“I sincerely believe,” Pope Francis tells us  
 in The Joy of Love, article 308 
 “that Jesus wants a Church  
 attentive to the goodness  
 which the Holy Spirit sows amid human weakness,  
  a Mother who,  
  while clearly expressing her objective teaching,  
  always does what good she can,  
   even if in the process, 
   her shoes get soiled by the mud of the street.” 
“Goodness amid weakness:” 
 isn’t this also the story of our own lives? 
We are the ones whom God now invites 
 to welcome others as ambassadors for Christ! 
When we make people feel welcome among us 
 even those who may not adhere perfectly to Church teaching  
 we are inviting them to celebrate with us 
  this wondrous and mysterious love of God for humanity.  
 
Think of your parish as a family. It is, after all!  
 With Christ as our head,  
 the Spirit connects us as a family of faith. 
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Like any family, some are more active in family affairs 
 while others hold back. 
 Sometimes people feel like “outcasts” in the family 
  for things they have said or done.  
Not everyone in a family follows the dreams of the parents, 
 and yet, all are welcome.  
So, too, in the Church.  
 None of us is perfect, 
 but each of us is welcome!  
Most of the people we want to help return to the Church  
  are very close to us.  
 They live in our homes and neighbourhoods.  
 They’re often our family members and close friends.  
Being a “welcoming parish” 
 is much more of a challenge 
 than being merely a “friendly parish.” 
Shaking people’s hands at the door 
 and handing them the parish newsletter 
  is friendly. 
But to be truly welcoming, we must go further. 
 We must include people generously. 
 We must withhold our judgements of them. 
 We must give everyone the benefit of God’s mercy 
  which God offers to everyone. 
 

 
• What words or phrases in this reflection caught your eye? What questions 

did this raise for you? 
• In your own words, what does it mean to welcome people to your parish? 

Who would you want to welcome? Who would offer the welcome? When 
would this happen? Where? How can your parish become more than 
merely “friendly?” 

 

 
a) is a high priority which the Archdiocese should enact soon 
b) is an excellent idea but not at the top of my list 
c) doesn’t strike me as vitally important 
d) is not the right way forward for us in the Archdiocese 
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a) We, the people of the Archdiocese, recommend that the pastoral plan 

include action on the part of both parish and archdiocese to announce the 
welcome we offer to everyone. 

 
b) We, the people of the Archdiocese, recommend that the pastoral plan 

include dialogue with those who feel excluded, in order to develop 
initiatives so that the whole Church can reflect on what it means to be more 
inclusive. 
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1. Beyond Catholics who may not feel welcome, let us turn our attention to 
 other Christians or people from other world religions. Some of us may be 
 married to people who aren’t Catholic. How does the parish support our 
 spouses or partners? How are they included?  
2. In what ways can we join with people outside the Catholic Church to feed 
 the poor, care for creation, tend to the homeless, or fight against racism 
 and other injustices? 
3. What prevents us from a stronger relationship with other Christian 
 Churches that are geographically near us? 
 

4. The proposals relating to ecumenism from Synod members spoke of 
 practical action, saying in part “that our parishes turn outwards, joining 
 with other churches, faith communities, charities, and other organisations 
 to serve the local community.” 
5. Another proposal spoke of being proactive regarding “opportunities for 

ecumenical and interfaith prayer, action, and formation.” 
 

With St John Henry Newman as our patron, please pause now to listen for the 
voice of God as it echoes in the depths of your soul. To what is God inviting or 
calling us as an Archdiocese at this time? 
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No goal of Vatican II held a higher place  
 in the heart of Saint John XXIII  
 than the reunion of Catholics with other Christians.  
As a Vatican diplomat in various parts of Europe  
 during the years before and after World War II,  
 Pope John recognised that  
  the divisions between Christian Churches 
  were a cause of scandal.  
But even more, he held very dearly to his own heart  
 the prayer of Jesus before he died:  
 “That all may be one…” (John 17:20). 
 
The Decree on Ecumenism at Vatican II said this: 
“The restoration of unity among all Christians  
 is one of the principal concerns of the Second Vatican Council.  
  Christ the Lord founded one Church  
  and one Church only” (#1). 
“Catholics must gladly acknowledge and esteem  
 the truly Christian endowments  
 from our common heritage which we find  
  among those separated from us” (#4). 
“There can be no ecumenism worthy of the name  
 without interior conversion” (#7). 
“It is allowable, indeed, desirable,  
 that Catholics should join in prayer  
 with members of other Christian Churches and communities” (#8). 
“We must become familiar with the outlook  
 of the separated Churches and communities” (#9). 
“Large communities became separated  
 from full communion with the Catholic Church  
 for which people on both sides were to blame” (#3). 
“It follows that the separated Churches and communities as such… 
 have been by no means deprived of significance and importance  
  in the mystery of salvation.  
For the Spirit of Christ has not refrained from using them  
 as a means of salvation” (#3). 
“This sacred Council exhorts all the Catholic faithful  
 to recognise the signs of the times  
 and to take an active and intelligent part  
  in the work of ecumenism” (#4). 
 

As we move forward in ecumenical dialogue and action, 
 we wish to follow specific main ideas: 
Let us nurture a sense of truth about other Christians,  
 avoiding stereotypes and prejudices. 
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May we join together in dialogue  
 to gain a greater appreciation  
 of each other’s richness. 
We wish to cooperate to address the needs of the society around us, 
 especially immigration, racism, and the poor. 
Let us join in prayer for each other and the world. 
We must humbly examine our religion  
 to make sure it is in line with the will of Christ. 
When dialoguing with Christians from other denominations  
 or people from different religions,  
  we wish to focus on what unites us  
  rather than on what divides us. 
 

Remember that many of the households in your parish  
 are already very “ecumenical.”  
 Marriage between two people who are not both Catholics  
  is very common.  
Ecumenism leads to an essential new dimension  
 of parish pastoral ministry.  
  To succeed with religious education for children,  
  we know that their parents must be integrally involved,  
  whether or not they are both Catholic. 
So, each ecumenical initiative you undertake as a parish  
 will be felt within the very homes of your people.  
These aren’t merely abstract ecumenical gestures.  
 They open the doors and hearts of real people. 
Therefore, create ways to include both parents  
 in the faith formation of their children 
 and welcome them openly to Sunday liturgy.  
If they are from other Christian traditions,  
 know that they share the same faith in Christ,  
 the same values of forgiveness,  
  generosity,  
  and belief  
   that flow from the Gospels.  
Find roles for both parents to play 
 with Scripture, prayer, and faith sharing.  
  Including both parents like this  
  will help build the faith of the child. 
 

Include prayers for the other Christian Churches 
 each week as your parish celebrates Mass.  
Find out what other churches in your area are doing  
 and ask for their public prayer for you,  
 while you also offer to pray publicly for them.  
The more we pray for each other,  
 the more we open our hearts.  
How we pray shapes what we believe  
 and how we behave. 
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Keep in mind who are the members of our parish 
 most affected by the challenges  
  of living in a two-religion home. 
Develop ways we can welcome spouses or partners  
 more fully on Sunday at Mass 
  when one of them isn’t Catholic. 
Think about the other churches in your community  
 with whom we might collaborate  
 for the good of the Reign of God. 
 

The Declaration on non-Christian Religions at Vatican II, 
 often called by its Latin name, Nostra Aetate, 
 also addresses the relationship of Catholics 
  with non-Christians.  
 Here, in part, is what it had to say: 
“The Catholic Church rejects nothing  
 of what is true and holy in [non-Christian] religions” (#2).  
“The Church also has high regard for the Muslims.  
 They worship God,  
 who is one, living and subsistent,  
  merciful and almighty,  
  the Creator of heaven and earth,  
  who has also spoken to humanity” (#3)? 
“…the Jews remain very dear to God. 
 God does not take back the gifts  
  which he has given 
  or the choice he made 
  when he called the Jews as his own people” (#4). 
 

 
• What words or phrases in this reflection caught your eye? What questions 

did this raise for you? 
• In your own words, what is ecumenism? How would you go about creating a 

more ecumenical approach, cooperating and coordinating with other 
Christians? 

• What would it be like for you to share a building with other Christians? Who 
would organise this? How much money would it allow you to redirect to the 
poor? What prevents you from doing this or from undertaking other 
ecumenical activities? 
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a) is a high priority which the Archdiocese should enact soon 
b) is an excellent idea but not at the top of my list 
c) doesn’t strike me as vitally important 
d) is not the right way forward for us in the Archdiocese 
 
 

 
We, the people of the Archdiocese, recommend that the pastoral plan include 
a commitment for parishes and schools to develop education about 
ecumenism which would lead to concrete actions with ecumenical partners. 
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1. We turn our attention now to a group within the Church and our parish, 
 which often seems to feel a bit on the edge of parish life: young people 
 and young adults. Think about the young adults that you know. What 
 would help them become more active in your parish? What are they 
 seeking, in your opinion, regarding faith, meaning, and purpose? 
2. What steps can your parish take to invite young parents into fuller 
 participation? What have you tried in the past? 
3. How can we in the Church provide opportunities for young people to take 
 leadership and liturgical roles? How can we provide opportunities for 
 service and worship?  
4. How can we better understand the needs of young people and young 
 adults? 
 

5. Synod members affirmed the joy found when children and young people 
 are visible and active in our worshipping communities and expressed a 
 yearning to be a place where more young people find belonging, meaning, 
 and purpose. 
6. Synod proposals suggested “regular, well-advertised opportunities” for 
 social and religious events, and called for young people to have “an active 
 voice” in the parish and deanery structures.
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With St John Henry Newman as our patron, please pause now to listen for the 
voice of God as it echoes in the depths of your soul. To what is God inviting or 
calling us as an Archdiocese at this time? 

The world of young people and young adults 
 is not what it used to be.  
 The predictable patterns of the past 
  have been replaced by more dynamic 
  generations of young people. 
Life choices once seemed assured for everyone: 
 finish school and get married  
 or lead a single life full of exciting friends, 
  attend university,  
  or get a job after secondary school, 
 buy a home in a neighbourhood 
 and be committed to a nearby parish. 
But today young people (and indeed all of us) are living 
 in a much broader set of household relationships. 
A university education isn’t the only option for many 
 and almost no one believes they will be in the same job 
  for the rest of their life. 
Buying a home is being delayed  
 and renting is often the preferred or only viable option 
 it’s more flexible, but lacks permanence. 
Many young people are staying with their parents longer 
 and getting married later in life, 
  or not getting married at all. 
Being committed to a local parish doesn’t seem necessary 
 and is often replaced by a more selective approach 
  to faith, spirituality, meaning, and purpose.  
Diversity of ethnicity, religious practice, and partners, 
 once rare even in urban places 
 and downright unheard of in rural ones 
  is extremely common everywhere today. 
The digital world is natural to these generations, 
 they’ve lived with it all their lives. 
 
The Decree on the Apostolate of the Laity from Vatican II  
 says that young adults themselves are  
 “the first apostles of the young,  
 in direct contact with them,  
 exercising the apostolate  
 by themselves  
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 among themselves,  
 taking into account their social environment”(#12). 
  This is their role in the life of our Church. 
 
“Christ is alive, and he wants you to be alive! 
 He is in you, he is with you 
 and he never abandons you” (#1-2). 
This is how Pope Francis greets each young Christian 
 in his 2019 letter Christus Vivit. 
He recognises the many challenges they face 
 but calls on them not to lose hope. 
“Dear young people,  
 make the most of these years of your youth. 
 Don’t observe life from a balcony. 
 Don’t confuse happiness with an armchair, 
 or live from behind a screen. 
 Whatever you do, do not become 
 the sorry sight of an abandoned vehicle! 
 Don’t be parked cars,  
 but dream freely and make good decisions. 
  Take risks, even if it means making mistakes” (#143). 
 
In the same document Pope Francis reaffirms the Council’s call  
 for young people to be the  
 ‘first apostles of young people’  
 and he reminds the rest of us 
 “that young people themselves 
 are the agents of youth ministry. 
Certainly they need to be helped and guided 
 but at the same time left free to develop new approaches, 
  with creativity and a certain audacity” (#203). 
 
So how can we support young people themselves 
 to be agents of youth ministry? 
How can we minster to and with younger generations 
 especially for that large group  
 who may not find religion helpful? 
As we lean into this in our parishes 
 we have a powerful new approach at our disposal: 
 we call it by the name “accompaniment.” 
  Even though we’re discussing young adults 
  this approach is suited to every age in the parish. 
 

But first, what exactly is accompaniment?  
 How do we become an “accompanying parish?”  
To most of us, this is a new term  
 when applied to pastoral ministry.  
When you hear the term “accompanist,” 
 you probably think of a piano player 
 who accompanies a singer. 
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That’s not what we mean here, but it is a good metaphor. 
 A musical accompanist is somewhat  
 in the background of the performance,  
 allowing the singer to shine.  
It’s the singer who sets the stage  
 and who determines the phrasing and tempo of the song.  
  The role of the accompanist  
  is to help the singer stay in tune  
  and to embellish the singer’s performance  
   with stunningly beautiful music. 
So, it is in accompanying young people and young adults. 
 We needn’t tell them what to do 
 but mainly instead we need to listen to them, 
  withholding our judgements 
  and genuinely letting them “sing their song.”  
We make use of the tools given to us by the Church  

to offer them guidance  
but, in the end, their conscience  
must be allowed to set the stage.  

Their timing is God’s timing which none of us controls.  
 
In The Joy of the Gospel, Pope Francis makes a strong case 
 which is that “the Church will have to initiate everyone 
  —priests, religious and laity— 
  into this “art of accompaniment”  
  which teaches us to remove our sandals  
   before the sacred ground of the other.  
The pace of this accompaniment must be steady and reassuring,  
 reflecting our closeness and our compassionate gaze  
 which also heals,  
  liberates  
  and encourages growth in the Christian life” (#169). 
 
“Anyone called to be a parent, pastor or guide to young people” 
 Christus Vivit tells us,  
 “must have the farsightedness  
 to appreciate the little flame that continues to burn,  
 the fragile reed that is shaken  
  but not broken (cf. Is 42:3).  
The ability to discern pathways where others only see walls,  
 to recognise potential where others see only peril.  
 That is how God the Father see things;  
 he knows how to cherish and nurture  
 the seeds of goodness sown  
  in the hearts of the young.  
Each young person’s heart should thus be considered “holy ground”,  
 a bearer of seeds of divine life,  
 before which we must “take off our shoes”  
  in order to draw near  
  and enter more deeply into the Mystery.” (#67) 
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The bottom line in this discussion is that 
 parishes and leaders with a reputation 
 for being “welcoming accompanists” 
  provide the pastoral context  
  to which young people are attracted 
   and in which they can thrive.  
 

 
• What words or phrases in this reflection caught your eye? What questions 

did this raise for you? 
• In your own words, what is accompaniment? How can we make use of it 

with young people? How would you go about using accompaniment to 
reach out to young parents, for example? Who would do it? What would 
happen? When? 

• When has someone accompanied you? Did you have accompanists as a 
young adult? 

 

 
a) is a high priority which the Archdiocese should enact soon 
b) is an excellent idea but not at the top of my list 
c) doesn’t strike me as vitally important 
d) is not the right way forward for us in the Archdiocese 
 
 

 
We, the people of the Archdiocese, recommend that the pastoral plan include 
a plan to assist parishes in understanding, meeting, forming, and welcoming 
young people and young adults, and developing locally employed and 
volunteer youth ministers to work with young people and young adults. 
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1. We turn now to think about how people are formed in faith, especially 
 adults. What we say here will also apply by and large to young people and 
 young adults, especially in the 18-30 age range who were a special 
 concern of Synod members.  
2. How can we teach more effectively about the sacredness of life “from the 
 womb to the tomb?” 
3. What are forms of adult education and formation currently available at 
 your parish? How do people respond to these offerings? For what other 
 forms of adult education do people ask? 
4. How has COVID-19 affected the availability or type of adult education on 
 offer? What have been the positive effects of the pandemic? What have 
 been the harmful effects in terms of adult formation?  
5. How can we best address the needs of our increasingly multicultural and 
 diverse adult populations? 
 

6. Synod members asked for enhanced adult formation to accomplish many 
 goals such as inclusivity, ministry of welcome, Sunday worship, spiritual 
 formation, and more. Proposals suggested that online formation should 
 not be underestimated as a way to help adults grow in faith.  
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With St John Henry Newman as our patron, please pause now to listen for the 
voice of God as it echoes in the depths of your soul. To what is God inviting or 
calling us as an Archdiocese at this time? 

 

It turns out that when we get serious  
 about faith formation and adult education,  
  everything in the parish changes: 
 The collections go up.  
 Complaints go down.  
 More people are involved.  
 Fewer people are on the side lines.  
 The Sunday liturgy has more heart.  
 The parish priest is as happy as can be.  
 And the whole parish is renewed! 
The ultimate goal of all we’re doing in adult catechesis  
 is simple and straightforward,  
 when you come right down to it.  
It’s to help all Catholics become adult Christians of mature faith 
 and a parish composed of such mature people 
 is a joy to be in and to lead. 
 

The process of adult faith formation in a parish  
 turns on two key experiences in the Christian life:  
  (1) conversion to Christ,  
  and (2) learning how to live with self-giving love,  
   in other words, how to die to oneself 
   as Jesus taught us to do.  
These two go hand in hand, of course.  
 Sometimes the acts of self-giving love and sacrifice  
 produce deeper conversion.  
  Other times, the conversion process  
  makes us more able to love selflessly.  
These two faith experiences are the groundwork  
 of all we’re talking about here. 
They’re also the cornerstone of what Jesus taught us. 
 
Over the years, we have devoted ourselves to providing  
 “education classes” for adults and children alike. 
 We’ve been intent on “instructing” people in the faith. 
The first things we usually think about 
 when we want to increase or improve adult education are 
  what new classes to offer, 
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  what new resources to develop, 
  and what new teachers to invite.  
Instruction of this sort seems so sure and fool proof 
 and it does have its place in faith formation. 
  But it’s not the first step.  
As the Church’s Directory for Catechesis points out, 
 “conversion precedes catechesis.” 
Without conversion, all the religious education we do 
 is like the seed that fell on the stony ground. 
It doesn’t grow and mature because for that to happen, 
 we must first know Jesus as Friend and Helper 
 and that “knowing Jesus” is what conversion makes possible.  
Offering people opportunities for conversion 
 that will set the parish—and their hearts—on fire 
 is not complicated or expensive.  
 

So, how can we help people experience adult conversion? 
 Didn’t we all “receive Christ” at baptism 
 and don’t we receive him every Sunday in Communion? 
Well, yes, of course, all of that is true 
 but for many people, baptism is a faint memory 
 and even Holy Communion no longer moves their hearts. 
They think of “conversion” as something  
 that every Protestant should do. 
But conversion of the sort we’re discussing here 
 is profound and powerful  
 because it leads to having a deep relationship with Jesus. 
It moves us to turn our hearts to him, 
 and to be conscious that he walks with us 
  day in and day out. 
It moves us at the level of the heart 
 and—it’s important to note—this is life-changing.  
Once people begin to experience that Jesus is present, 
 the desire to know and understand him grows. 
And that’s when we can begin to offer classes, 
 seminars, 
 courses, 
 retreats, 
 or other methods of adult formation. 
So, one big question for the Archdiocese at the moment 
 has to do with how we help adult Catholics 
 experience this conversion,  
  the turning of the heart to Jesus. 
Of course, we have this same question 
 about young adults and young people, 
  don’t we? 
It’s important to remember 
 that conversion happens every day, 
 unfolding slowly throughout our lives, 
  little by little, 
  moment by moment. 
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Well, the most profound way that people experience this conversion 
 is through opportunities for sharing faith. 
 Sharing faith is more vital than learning religious facts. 
Believe it or not, the simple act of sharing faith 
 awakens in us the awareness that Christ is nearby. 
It teaches us to be conscious every day 
 that Jesus walks with us, 
 embraces us even if we’re muddled or selfish, 
 and loves us without conditions. 
It takes very little time to pause together 
 and listen to each other as we share faith. 
 We did it in our opening prayer here today.  
Faith sharing is a form of spiritual accompaniment. 
 When we trust our own stories to others in this way 
 and listen attentively and non-judgementally to them 
  we accompany one another to healing, 
   to forgiveness, 
   in short, to the way and person of Jesus.  
Many Catholics belong to parishes and come to Mass regularly,  
 and they’ve been doing this for many years, 
 but no one has ever invited them to share faith. 
For most people, no one in the parish has ever asked 
 about the stories of their lives, 
 the ones that reveal the presence of Jesus. 
This lack of being in touch with each other  
 is what opens the door to people dropping out.  
  If people don’t invest in a relationship with anyone else,  
  it’s easy to fade away slowly.  
   Sadly, no one ever notices. 
And what is the “topic” about which we share faith? 
 It’s remarkably simple and right in front of us.  
  We share our daily lives 
  just as we did when we began today.  
Embedded in the stories of our daily lives  
 is a divine summons or invitation. 
We can hear Jesus calling us as he walks with us 
 and his invitation is always to self-giving love, 
  to generosity, forgiveness, and humility, 
  to self-sacrifice and withholding judgements. 
   How do we know this? 
   Because we learned it from Jesus himself! 
So, the topic of faith sharing is not complex theology, 
 or even Scripture or liturgy. 
  It’s life. 
The questions to ask are: 
 What happened in your life this week? 
 How did you notice God’s hand in that? 
 How have you had to die to yourself? 
 To what do you think God is inviting you? 
Once we have shared our faith this way,  
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  the sacraments start to make sense. 
 We come to understand how we must die in Christ  
  through baptism and reconciliation.  
 We find within ourselves a profound desire  
  for communion with Christ and our friends.  
 We experience healing and peace.  
  Faith sharing is good news, indeed! 
 

 
• What words or phrases in this reflection caught your eye? What questions 

did this raise for you?  
• In your own words, what is conversion? Who needs it? How would you 

organise in the parish to do the work of helping young and old adults alike 
to experience on-going transformation? Who would do it? What would 
happen? When? With whom?  

• Have you experienced your own heart turning toward Christ as your Friend 
and Helper in daily life? How do you encounter him walking with you? 

 

 
a) is a high priority which the Archdiocese should enact soon 
b) is an excellent idea but not at the top of my list 
c) doesn’t strike me as vitally important 
d) is not the right way forward for us in the Archdiocese 
 
 

 
We, the people of the Archdiocese, recommend that the pastoral plan include 
resources dedicated to adult faith formation, offered both in-person and 
online at the archdiocesan and deanery levels. 
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1. What we learned in Topic 7 about adult faith formation also applies to the 
 children in our Catholic schools – and their parents. They’re the next 
 group about whom we will pray and plan. 
2. Regarding school chaplaincy, how can we strengthen and promote it as a 
 career path for qualified people? 
3. Regarding the connections among home, school, and parish, how can we 
 support and expand that? 
4. What is the real role of the Catholic school today? How does this role 
 differ from what’s going on in any other school that our children could 
 attend? 
5. Beyond the school’s Religious Education (RE) programme, what other 
 elements make it a truly “Catholic” place? 
6. And in terms of the RE, how can parents play a larger role in forming their 
 children in the faith we profess? 
 

7. The proposals regarding our Catholic schools included strengthening the 
 “links between schools and parishes” to “better serve the mission of the 
 Church” as well as “more collaboration and interaction to enable the 
 strengthening of the home/school/parish partnership.” 
8. The Synod also proposed that we review the “teaching of the Catholic faith 
 in our schools.” 
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With St John Henry Newman as our patron, please pause now to listen for the 
voice of God as it echoes in the depths of your soul. To what is God inviting or 
calling us as an Archdiocese at this time? 

 

What unique gift do we offer our pupils 
 that they can get only from us? 
You might think that, well, of course, 
 we offer them the sacraments 
 and that’s what makes us so Catholic. 
Or that we offer them all our carefully elaborated 
 Catholic doctrine, laws, and dogma.  
And you’re right, of course, these are important factors 
 and essential in our schools. 
But those elements are also on offer in every parish. 
 

Let’s take a closer look at all this 
 with our eyes and ears open to understanding 
 the fundamental building blocks of faith 
  and how our schools can help provide them. 
What we want for our pupils is what we just spoke about 
 as a desire for the adults of the parish. 
Do you recall how The Joy of the Gospel 
 invites us to turn our hearts to Christ? 
We studied this earlier in these sessions 
 but because it’s so important, 
  let’s take another look. 
“I invite all Christians, everywhere, at this very moment,”  
 we read in article 3, 
 “to a renewed personal encounter with Jesus Christ… 
  No one should think that this invitation  
  is not meant for him or her,  
  since no one is excluded from the joy  
   brought by the Lord.” 
And there you have it. 
 When we offer our pupils this encounter with Jesus 
 we offer them a gift that lasts a lifetime! 
I mean, our sacraments are important, of course, 
 and our doctrine and laws. 
But a person could attend Mass every week – every day for that matter, 
 could follow all the laws of the Church, 
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 and could recite the doctrine perfectly, 
  but if he or she doesn’t know Jesus, 
  hasn’t developed a relationship with him, 
  and hasn’t allowed Jesus to love them, 
   everything else matters not. 
So, the first thing we offer our pupils that makes us unique 
 is this encounter with Jesus. 
We want every student to know Jesus in this intimate way 
 to walk with him as a friend 
 and to love the Church, which is the body of Christ. 
When we evaluate ourselves and our schools, 
 we must ask, “How are we doing in this effort?” 
 

The second thing we want for every student in our schools 
 is to know that God has forgiven all their sins. 
Life can be muddled and difficult for young people 
 in their school years. 
They’re growing to maturity and learning social skills, 
 learning right from wrong and helpful from harmful. 
And they will all make mistakes and sometimes commit sins, 
 hurting themselves and others, 
  and carrying the guilt of what they have done. 
But—and this is something more difficult to believe than anything else— 
 Jesus forgives us “seventy times seven times,” 
 or, in other words, endlessly. 
We want our pupils to be aware of their sins 
 so they can also know and experience God’s great mercy. 
Returning to article 3 of The Joy of the Gospel: 
 “Let me say this once more:  
 God never tires of forgiving us;  
  we are the ones who tire of seeking his mercy.” 
What a great gift this is for our pupils!  
 And we Catholics specialise in passing on this good news. 
We have a rich understanding of sin and forgiveness 
 which only make sense 
 since we are all sinners leading other sinners to Jesus, 
  aren’t we? 
Knowing that Jesus forgives them 
 is the second most important gift we give our pupils. 
 

Our third desire for each student is also something 
 which is very, very Catholic. 
We want every student to form and learn to follow 
 his or her conscience. 
In this paraphrase from  
 The Catechism of the Catholic Church (#1776) 
 and the Constitution on the Church in the Modern World (#16) 
 we see the profound beauty of our teaching. 
“Deep within our conscience 
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 we discover a law  
 which we have not laid upon ourselves  
  but which we must obey.  
Its voice, ever calling us to love  
 and to do what is good and to avoid evil,  
 sounds in our hearts at the right moment. 
For we have in our hearts a law inscribed by God. 
 Our conscience is our most secret core and our sanctuary.  
 There we are alone with God  
  whose voice echoes in our depths.” 
Just look at that last line again: alone with God 
  whose voice echoes in our depths. 
 We want to help our pupils hear this voice, 
  shaped by Church teaching 
  and echoing within them 
  and we want to help them obey it. 
 

And the fourth desire we have for our pupils, 
 especially those who are Catholic, 
 is the thing that unites these other three 
 and makes an RE programme work wonders. 
We want our pupils to see and appreciate the connection 
 between the parish in which they live 
 and the schools in which they study.  
If we fail to do this—even if the RE programme is super— 
 when they leave school, they’ll be gone from the Church. 
To build a life-long foundation for faith 
 pupils need to belong to a parish 
  and feel involved and energised there.  
It follows, then, that the parents of our school children 
 must also feel welcome and engaged with their parish. 
Parents are the primary educators of their children 
 by how they live and what they say. 
So, we want to find ways to give the parents a key role 
 in religious education, even in our schools.  
We want the curriculum the pupils are learning 
 to be sent home where parents can share in it 
 and this is happening already in many places.  
If the student learns about Reconciliation at school, for example, 
 but goes home and hears the parents 
  call it all rubbish 
  either by their words or actions, 
   what chance do we have? 
But if, through a partnership between home and school 
 in the context of parish liturgy and life, 
 all share in the formation, 
  you can expect miracles!   
The relationship we are describing here 
 among the home, the school, and the parish 
 was a high priority for Synod members. 
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• What words or phrases in this reflection caught your eye? What questions 

did this raise for you?  
• In your own words, what are the things we most want our pupils to get from 

our Catholic schools, besides a first-rate academic education? How would 
you go about organizing a parish partnership with the school and home to 
accomplish this? Who would do it? What would happen? When? With 
whom?  

 

 
a) is a high priority which the Archdiocese should enact soon 
b) is an excellent idea but not at the top of my list 
c) doesn’t strike me as vitally important 
d) is not the right way forward for us in the Archdiocese 
 
 

 
a) We, the people of the Archdiocese, recommend that the pastoral plan 

include a comprehensive review of how we hand on and nurture the 
Catholic faith within the school context. 

 
b) We, the people of the Archdiocese, recommend that the pastoral plan 

include the promotion, support, and strengthening of chaplaincy in all our 
secondary schools, colleges, and further education institutions. 

 
c) We, the people of the Archdiocese, recommend that the pastoral plan 

include the creation of two or three models of home/school/parish 
partnership at both the primary and secondary school levels, which can be 
developed and shared among all the parishes and schools.  
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1. We have just looked at the values and outcomes we have for adult 
 formation and the RE programmes in our schools. We want to take this all 
 one step further to examine how parents can really and truly become the 
 primary catechists of their children (with the support of parish catechists 
 and the schools). 
2. How can we support the growth and formation of our parishioners’ 
 homes as “households of faith” or “domestic churches”?  
3. What would this look like in practice? How would parents be motivated to 
 participate in such a project? 
4. What resources would be needed to be effective in doing this?  
 

5. In the Synod process’s listening phase, there was a lot of concern shared 
 for young people’s faith formation, especially regarding people’s children 
 and grandchildren. Members asked that “new ways of enabling parents to 
 hand on the faith to their children be established, recognising the many 
 challenges this presents.” 
 

With St John Henry Newman as our patron, please pause now to listen for the 
voice of God as it echoes in the depths of your soul. To what is God inviting or 
calling us as an Archdiocese at this time? 
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We have come to understand as inescapable  
 that, unless the parents of our children  
 are deeply and fully involved  
 in both the formal religious education  
 and a daily lifestyle of faith,  
  we cannot succeed with their children.  
Parental involvement is one of our most significant challenges  
 in handing on the faith to the next generation. 
For a long time—at least for two generations— 
 we’ve been replacing parents  
 with school teachers or parish volunteers  
  to teach their children about religion. 
The parents often don’t even know what their child is learning, 
 although some enlightened teachers 
 have already begun to send this home. 
One of the lessons we have learned from the pandemic 
 is how well it works to have at home faith formation. 
The teachers in our schools have rallied to support parents 
 and the parents have responded.  
 
We speak today about forming faith in someone’s life 
 through prayer and liturgy, 
 through actions on behalf of the poor and vulnerable, 
 through sharing faith, 
 through learning how to live with personal discipline,  
 and yes, also by studying the Church. 
The primary forming influence, however, is at home 
 in the way the family lives. 
  how they pray—or not, 
  how they treat the poor—or not, 
  how they share faith—or not, 
  how they make Sunday Mass central—or not 
  and how they speak of religion. 
We take this very seriously.  
 We know from our research  
 that most active adult Catholics today  
 are with the Church because their parents 
  formed them in faith at home. 
 

Since we’re talking about faith formation and education 
 Here is a little quiz for you.  
Who does the Catechism of the Catholic Church  
 say should provide religious formation for children?  
 That’s right:  
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  “Parents have the first responsibility 
  for the education of their children (CCC #2223).” 
Who does Vatican II say has the responsibility  
 for educating children in the faith?  
 That’s right:  
  “The role of parents in education  
  is of such importance that it is almost impossible  
  to provide an adequate substitute  
  (Declaration on Christian Education, #3).” 
Who does the General Directory for Catechesis  
 say has  the task of educating children?  
 That’s right:  
  “Parents are the primary educators  
  in the faith (GDC, #255).” 
The Rite of Marriage says this, 
 and the Rite of Baptism does, too. 
But, here’s the rub.  
Who do most parents believe is responsible  
 for the complete formation and education  
 of their children? That’s right:  
  The parish or school!  
And we leaders taught parents to think this 
 because we’ve asked so little of them 
 for so many years.  
Honestly, in most parishes and schools, 
 if the parents did show up some day, 
 we wouldn’t know what to do with them! 
 
In reality, parents already are the real forming agents  
 of their children.  
No matter how well we may do in religious education 
 with that ten-year-old child,  
 if he or she goes home to a house  
  where the faith is not cherished or understood,  
  our best efforts can’t produce formation  
  that will last a lifetime.  
Remember what we just read from Vatican II 
 “that it is almost impossible  
 to provide an adequate substitute” for parents.  
Like it or not, the parents  
 by their actions, words, and household habits 
 form their children for life,  
  either with faith or without it. 
 

But it will never be enough  
 for parish or school leaders  
 to simply hand the parents a textbook,  
 send them home, and say,  
  “Good-by and good luck.  
  Keep warm and well-fed!” (James 2:16). 
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Instead, we should gather them at the parish with their children  
 and work alongside them to provide the formation, 
 in the context of a parish and school joint event, 
 using a resource designed for this purpose, 
 at a time of day when parents can attend. 
Working alongside parents makes the parish-school-home connection 
 come to life! 
I know this means yet another parish gathering 
 but—and trust us on this— 
 you can do this with eight or ten gatherings 
  through the school year. 
We have a lot of experience on how to do this well. 
 We don’t have to re-invent the wheel here. 
It turns out that parents want to do this 
 and are delighted to find out they can! 
  They’re able 
  because we work alongside them. 
Once we invite parents into faith formation,  
 we must stand by their sides  
 and work with them to be successful!  
They might not have all the terminology just right.  
 They might not have enthusiasm for their faith. 
 They might not even be coming to Mass regularly.  
But once they begin to form their children,  
 and we help them to do this well,  
 the parents themselves become more informed,  
  faithful,  
  prayerful,  
  and present.  
The response of parents to being helped in this way 
 is overwhelmingly positive!  
Working with parents in this way takes the burden  
 off the school teacher or parish catechist. 
Parents experience growth in their faith 
 simultaneously with their children.  
But mainly, it results in formation that lasts a lifetime! 
 

 
• What words or phrases in this reflection caught your eye? What questions 

did this raise for you?  
• In your own words, what does it mean to “work alongside parents to form 

their children?” How would you go about organising this sort of faith 
formation? Who would do it? What would happen? When? With whom? How 
would school teachers or parish catechists assist these parents? 
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a) is a high priority which the Archdiocese should enact soon 
b) is an excellent idea but not at the top of my list 
c) doesn’t strike me as vitally important 
d) is not the right way forward for us in the Archdiocese 
 
 

 
We, the people of the Archdiocese, recommend that the pastoral plan include 
a programme of formation through which parents (assisted by parish 
catechists and Catholic schools) can become the primary educators of their 
children. 
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1. In this reflection session, we’re going to talk about prayer and spirituality 
 as fundamental areas for personal growth. Synod members showed a lot 
 of enthusiasm for a greater emphasis on spirituality in the Archdiocese.  
2. How can we best help parishes provide for prayer opportunities outside 
 of Mass?  
3. How can we offer people spiritual accompaniment on their journeys of 
 faith, especially those who seek our help? 
4. How can we work at the deanery level to encourage small faith-sharing 
 groups, an annual retreat, and cooperation with our neighbours from 
 other Christian churches?  
 

5. Synod members affirmed the importance of spiritual formation and 
 accompaniment through every stage of our journey of faith. In the 
 proposal phase of the Synod process, members affirmed the value of 
 varied opportunities for prayer. 
6. Members called for parishes to provide opportunities “outside the 
 celebration of Mass for people to gather in prayer” and affirmed our 
 renewed understanding of Church as “the people not the buildings,” 
 calling on us to support the domestic Church. 
 

With St John Henry Newman as our patron, please pause now to listen for the 
voice of God as it echoes in the depths of your soul. To what is God inviting or 
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calling us as an Archdiocese at this time? 

 

Many people feel a thirst for more spirituality: 
 more prayer and meditation, 
 more chances to share faith, 
 and more assurance that God is listening.  
The Catechism of the Catholic Church 
 reminds us in article 27 
 that we all have an inborn hunger for God. 
God invites us to draw near to him. 
 God is present.  
 This simple truth is at the heart of prayer. 
  Emmanuel. 
  God is with us.  
If we but turn our hearts to the divine heart, 
 we find ourselves in prayer. 
The old catechism said that  
 prayer is the raising of the mind and heart to God. 
It advises us to be always ready 
 to surrender our hearts. 
Such willingness to give away our hearts to Jesus 
 is to “pray always” as St Paul suggested. 
In 1 Thessalonians, Paul advised the community: 
 “Rejoice always, pray without ceasing,  
 give thanks in all circumstances;  
 for this is the will of God in Christ Jesus for you” (5:16-18). 
The Joy of the Gospel #3 includes this promise: 
 “The Lord does not disappoint those who [pray]; 
  whenever we take a step towards Jesus,  
  we realise that he is already there,  
   waiting for us with open arms.” 

 
And as the Church, we share prayer. 
 We do this at Mass 
 but there is also the desire to pray outside of Mass 
 and Synod members made this clear.  
The Constitution on the Sacred Liturgy from Vatican II 
 explains this in articles 12 and 13 
 and here is a paraphrase of that section. 
“We do realise that participating in the liturgy 
 is not all that we need for the spiritual life. 
There is also the need for private prayer 
 and witness to the life-giving death of Jesus. 
Therefore, we encourage the use 
 of popular devotions and all practices 
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 which help to foster a richer 
 and more authentic faith life. 
Such devotions, however, should be in harmony 
 with the liturgical season 
 and always draw people more deeply 
 into the celebration of the sacred liturgy.” 
The challenge we have today  
 is to restore ancient sacred devotions 
 and to connect them to the liturgy 
 so that everyone will grow in authentic faith. 
We must always remember that we are Catholic, 
 which means we’re “a big tent” 
 with many different people 
  each on their journey of faith. 
We have room for many kinds of prayer and devotion 
 and we should provide whatever people find most helpful. 
Having said this, however, the Church emphasises 
 that all the baptised should pray the Divine Office,  
The Council urges us to pray at least morning and evening prayer 
 and in article 100 of the Constitution, says this: 
“Lay people, too, are encouraged to pray the divine office 
 with local priests, among themselves, 
 or even individually.” 
 
The Liturgy of the Hours is an excellent way to gather for prayer 
 outside of Sunday Mass. 
 

Beyond richer prayer lives, 
 the Synod also responded to people’s desire 
 to cultivate a more robust “domestic church.” 
This makes sense  
 because people have their primary contact with faith  
 mainly in their home lives.  
Faith is not a mere abstract idea. 
It’s rooted in family life, the soil of personal well-being, 
 so that homemaking becomes an act of love. 
Homemaking is an ancient human activity.  
 It’s far more than providing food,  
  firewood,  
  and other essentials.  
It’s creating a particular atmosphere within a house,  
 set by those things  
 which bring about a sense of belonging,  
  welcoming,  
  and love.  
It sounds a lot like what we said about the parish, 
 doesn’t it?  
 That’s because home life and parish life 
  support one another. 
Even in homes where poverty dominates the economics of the family,  
 they can create such an atmosphere. 
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 It doesn’t take a lot of money to make a home.  
It takes heart, and especially a Christian heart fired by the grace of Christ. 
 
Authentic faith expresses itself in daily life marked by 
 forgiveness among family members,  
 generosity with each other,  
 hospitality for guests,  
 a heart for the poor of the world,  
 nourishment of the inborn hunger for God,  
 and the acceptance of grace. 
Again, this sounds a lot like what we’ve said here 
 about the elements of rich parish life.  
Again, just to make this point clear: 
 the parish community 
 is a gathering of household communities.  
The Council Fathers at Vatican II  
 declared with one voice 
 that the Church is indeed the People of God, 
  a People at once on a journey 
  and at home together.  
The People of God don’t live at the parish church.  
 This seems obvious, but we must mention it 
  because we often forget. 
The People of God live in the flats and houses,  
 the cottages, farms, and homeless shelters  
  of our communities.  
The purpose of the parish  
 is to foster and support the life of that domestic church 
 and this includes gathering it together 
  for liturgy, faith formation, and pastoral care.  
We must, therefore, take the domestic church seriously. 
 The household about which we speak is messy. 
  It has aches and pains.  
  It messes up and tries to make up—all at once.  
  It does its best within its very human limits 
   but it doesn’t always meet the Church’s ideals.  
Some members of our parish households are busy as they: 
 care for ageing or ill parents,  
 tend to sick family members,  
 and work at one or two jobs to support the family. 
They also include family members who are divorced,  
  suffering loneliness,  
  realising they’re gay,  
  caring for children, 
  growing old,  
  celebrating key moments in their lives, 
  getting ready for the holidays,  
  or suffering loss in the death of loved ones. 
Our task as a parish may once have seemed to be 
 clarifying the theology or rules 
 and teaching the doctrine 
  and, of course, that remains a task. 
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 But the enormous task named by this Synod 
 is to embrace the daily domestic life we described here 
 and, with mercy and compassion, 
 accompany our households to grow in faith 
  through these same experiences. 
 

 
• What words or phrases in this reflection caught your eye? What questions 

did this raise for you?  
• In your own words, what is spirituality? What creates a remarkable spiritual 

life? How is the mystery of spirituality lived out in the mundane of daily life? 
How could your parish help its members to a deeper spiritual life?  

• How can you as a parish help the households that are part of your 
community to become true domestic churches? Who would do it? What 
would happen? When? With whom? 

 

 
a) is a high priority which the Archdiocese should enact soon 
b) is an excellent idea but not at the top of my list 
c) doesn’t strike me as vitally important 
d) is not the right way forward for us in the Archdiocese 
 
 

 
a) We, the people of the Archdiocese, recommend that the pastoral plan 

include a provision to help parishes develop spiritual formation 
opportunities at the local and deanery level. 

 
b) We, the people of the Archdiocese, recommend that the pastoral plan 

encourage the process of developing “accompaniment parishes” in which 
family members would accompany one another to deepen faith, and where 
the parish would play its part in accompanying all who seek “life to the full” 
within the Catholic Church. 

 
c) We, the people of the Archdiocese, recommend that the pastoral plan 

warmly encourage all Catholics to grow in confidence in the grace of their 
baptism, taking the initiative to meet with others (using pandemic learning 
experiences) to share scripture, faith, and prayer. 
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1. We turn now to consider Sunday Mass and the sacrament of 
 Reconciliation. The Eucharist is central to all we do as Catholics. How can 
 we provide liturgical celebrations suited to our people and these times? 
2. What is the best strategy for assisting homilists and presiders, for helping 
 liturgical planners work well with silence, music, beauty, and the 
 environment? 
3. How can we invite Catholics to celebrate Reconciliation as part of their 
 faith journey? How can this sacrament be better celebrated in ways that 
 touch the lives of people? 
 

4. How can we provide continuing “liturgical formation” to our presiders, 
 homilists, and people that will help us all assist “the faithful who come to 
 liturgy [to] be well disposed, ready to participate, and actively engaged in 
 the rites?” 
 

With St John Henry Newman as our patron, please pause now to listen for the 
voice of God as it echoes in the depths of your soul. To what is God inviting or 
calling us as an Archdiocese at this time? 
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Recognizing that liturgy is vital for us Catholics,  
 the Fathers of the Second Vatican Council 
 among all the goals and demands on their schedule 
  turned first to consider the liturgy. 
Let’s let the bishops and pope speak for themselves 
 through the Constitution on the Sacred Liturgy 
  which was promulgated on December 4, 1963. 
Here in this paraphrase of article 6 
 the bishops remind us 
 that we have been celebrating the liturgy 
  since the time of Jesus: 
“God gave those first disciples 
 everything they would need 
 to remain fully attentive to the mystery 
  that they had experienced 
  during Jesus’ lifetime. 
Thus, did they baptise those  
 who came to believe in Jesus  
 and in the saving power of his life and death. 
Thus, too, did they share the Eucharist, 
 the full celebration of the presence of Jesus. 
It was both in their loving actions and their worship 
 that the first disciples came to know 
 their profound call to “be Church.” 
From that very first day until now 
 we have never stopped announcing the Word, 
 baptising those who believe, 
 and celebrating the Eucharist.” 
 

And in this paraphrase of article 7 
 the bishops proclaim the four-fold  
 presence of Christ in the Mass.  
Celebrating liturgy, they tell us, 
 is the most important act we humans undertake: 
“We have lost nothing for not having lived during the time 
 of Jesus’ life on earth. 
We have everything that the first disciples had 
 to help us believe in Jesus and live as though this faith 
  makes a difference! 
Jesus is always present in the Church. 
 This presence is most noticeable 
 in our liturgical celebrations, 
In the Mass, Jesus is present 
 in the ministers of the Church, 
 in the Eucharistic bread and wine, 
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 in the proclaimed Word of God, 
 and in the whole community 
  gathered in song and prayer. 
Jesus is also present in a unique way 
 in all the other sacraments. 
Because of Christ’s assured presence, 
 the liturgy gives us the unique opportunity 
 to enter fully and honestly into 
  our most authentic relationship with God. 
Hence, the liturgy is the most sacred act of human life. 
 There is nothing more significant that we ever do” (italics added). 
 

Turning now to a paraphrase of articles 10 and 11 
 we learn that the liturgy is 
 the source and summit of the Christian life. 
Calling the liturgy our source and summit 
 means that our whole Christian life flows from the Mass 
 and also returns to it every week.  
Here’s what the bishops said: 
“Nevertheless, the liturgy is the summit toward which 
 the Christian life is directed 
 and the very source of that life to begin with. 
It is a fount from which grace is poured over us, 
 and it is that place to which we go 
 for reconciliation, peace, and communion. 
Among all liturgical celebrations, 
 the Eucharist, of course, holds a special prominence. 
 In the Eucharist, the eternal covenant 
 between God and humankind is renewed, 
  and Jesus’ love is rekindled in us. 
Precisely because it is so central to us, 
 and so crucial in the Christian journey, 
 the faithful who come to liturgy 
  must be well disposed, 
  ready to participate, 
  and actively engaged in the rites. 
It is not enough simply to follow the letter of the law, 
 making sure that our liturgies 
 are “correct” and “proper.” 
Much more is required of those 
 who practice liturgical leadership: 
 they also have to ensure that participants 
 have the opportunity to take part fully, 
  to understand what they are doing, 
  and to be enriched by its effects.” 
 
Also, in this quote from article 14, 
 we see the operating principle 
 which the bishops followed in the reform: 
“Mother Church earnestly desires 
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 that all the faithful should be led 
 to that fully conscious and active participation  
 in liturgical celebrations  
  which is demanded  
  by the very nature of the liturgy.  
Such participation by the Christian people  
 as “a chosen race,  
  a royal priesthood,  
  a holy nation, [and] a redeemed people”  
 is their right and duty by reason of their baptism. 
In the restoration and promotion of the sacred liturgy,  
 this full, conscious and active participation by all the people  
 is the aim to be considered before all else” (italics added). 
They went on to say that they realise that if the ideal 
 of full and active participation by all people 
 is ever to be achieved, 
 then liturgical leaders, particularly parish priests, 
  must be absolutely and internally convinced 
  of the spirit and power of the liturgy 
  so they can pass on such fervour 
   to all the faithful entrusted to their ministry. 
 

Of course, Baptism and Eucharist do not stand alone 
 among the sacraments of the Church. 
The Council also reformed Reconciliation, 
 Confirmation, 
 Anointing of the Sick, 
 Holy Orders, 
 and Matrimony.  
Synod members are eager to encourage  
 the celebration of Reconciliation in the Archdiocese. 
We see in this paraphrase of article 72 how the Council Fathers 
 chose to reform this essential sacrament: 
“The rite and formula for the sacrament of penance 
 are to be revised 
 to better emphasise the nature of the sacrament 
  with its focus on the mercy of God.” 
 

 
• What words or phrases in this reflection caught your eye? What questions 

did this raise for you?  
• In your own words, why is the liturgy—especially Baptism and the 

Eucharist—so central to Catholic life? How would you go about organising 
your parish to improve the liturgy? Who would do it? What would happen? 
When? With whom?  

• How can we help everyone to “full, conscious and active participation” in the 
Mass and the Sacrament of Reconciliation? 
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a) is a high priority which the Archdiocese should enact soon 
b) is an excellent idea but not at the top of my list 
c) doesn’t strike me as vitally important 
d) is not the right way forward for us in the Archdiocese 
 
 

 

 
a) We, the people of the Archdiocese, recommend that the pastoral plan 

acknowledge the primary place of the Sunday liturgy in the life and mission 
of the Church. 

 
b) We, the people of the Archdiocese, recommend that the pastoral plan 

propose liturgical formation for both laity and clergy so that the Sunday 
liturgy is worthy and central in all we do in both the manner of its 
celebration and the mission it engenders. 

 
c) We, the people of the Archdiocese, recommend that the pastoral plan 

provide a way for us to review how we are celebrating the Sacrament of 
Reconciliation. 
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1. The final words of the Mass send us out to love and serve the Lord, or to 
 live our faith enthusiastically, or to glorify the Lord with our lives. (It’s all of 
 the above.) Catholic social teaching guides how we live the Mass during 
 the week. 
2. We have a rich heritage of social teachings in the Church, but how can we 
 do a better job of teaching about it? How can we help fellow Catholics see 
 the connection between receiving the Body of Christ at Mass and being 
 the Body of Christ to the world? 
3. Keeping with a long-standing Catholic tradition about it, caring for 
 creation: the seas, land, air, and forests – is now front and centre on the 
 Church’s mind. How can we best approach this, teach it to our people, 
 and take action to care for the gift of creation which God has given us?  
4. In particular, how can we study and implement the encyclical on this topic 
 from Pope Francis: Laudato Si – or in English, On Care for our Common 
 Hope? 
 

5. The Synod affirmed the importance of Catholics living according to the 
 Church’s social teaching in day-to-day life and the consistent call to care 
 for creation. 
 

With St John Henry Newman as our patron, please pause now to listen for the 
voice of God as it echoes in the depths of your soul. To what is God inviting or 

70 | Together on the Road 



calling us as an Archdiocese at this time? 

 

One of the tools we have with which to approach 
 the thorny social challenges of our day and age 
 is the strong tradition of Catholic social teaching. 
We summarise this teaching in seven important principles. 
 Here they are in summary form: 
1. We Catholics affirm the life and dignity of the human person. 
The prophet Jeremiah recalls God’s message to us:  
 “Before I formed you in the womb, I knew you.” (Jeremiah 1:5) 
We believe every God created every human person  
 in the divine image and likeness. 
God is present in everyone regardless of religion,  
 culture,  
 nationality,  
 orientation  
 or economic standing.  
 
2. We Catholics affirm that we must maintain the common good of all. 
The common good means that the fruits of the earth  
 belong to everyone and must be shared fairly. 
Impoverished people are crying out for help  
 to a world where there are people  
 with more than enough. 
The Church is directly asking us to help. 
 We waste food and fail to curb our consumption 
 even when we know that people are starving.  
This principle calls us to a new balance in consumerism 
 and a new heart for the poor. 
 
3. We Catholics are dedicated to the cause of peace on earth. 
In 1963 Pope John XXIII sent a critical letter to the world 
 entitled Pacem in Terris in Latin  
 or Peace on Earth in English. 
Peace is a cornerstone of our faith, he taught. 
 Christ is the Prince of Peace 
 who showed self-giving love as he went to the cross 
  and there, on that cross, 
  he forgave his killers. 
We, too, are called to be peacemakers, 
 in our homes and among our neighbours, 
 in our communities and our nation, 
 and among the nations of the world. 
Such peace begins within our hearts, he taught, 
 when we follow the way of Jesus. 
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4. We Catholics choose the option for the poor and vulnerable. 
Throughout his ministry, Jesus chose the poor 
 and when he describes in Matthew 25 
 what the final judgement will be like  
  we learn that it won’t be about  
   how holy we thought we were, 
   or how fully we followed the rules, 
   or even about how often we prayed. 
 It will be all about the poor: 
 “Whatever you did to the least of my sisters and brothers, 
  you did to me,” he reminds us. 
Catholic teaching proclaims that a basic moral test  
 is how we treat our most vulnerable neighbours. 
 
5. We Catholics affirm the dignity of work and the rights of workers. 
We believe that the economy must serve people,  
 not the other way around.  
Work is more than a way to make a living;  
 it’s a form of continuing participation in God’s creation.  
If the dignity of work is to be protected,  
 then we must defend the fundamental rights of workers: 
  the right to productive work,  
  to decent and fair wages,  
  to organise and join unions,  
  to private property,  
  and to economic initiative.   
 
6. We Catholics believe in family, community, and participation. 
This principle is about how we organise our society. 
 We believe that the “household of faith” or “domestic church” 
 in which a family is established and grows 
  is fundamental. 
Solidarity with each other arises when we remember  
 that we belong to each other, 
 and it is the building block of community. 
Likewise, we applaud all who participate in the public life 
 of the community and the parish.  
 
7. We Catholics care for God’s creation. 
Pope Francis brought together decades of Church teaching  
 in the encyclical, On the Care of our Common Home 
  (Laudato Si, in Latin). 
He invites everyone on the planet  
 to consider how our actions  
 are affecting the earth and its poorest people.  
Everything is interconnected, he teaches,  
 and all of creation praises God.  
 It is our Christian vocation to care for creation.  
And this leads us to another strong Synod outcome: 
 how to study and implement a programme of creation care.  
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Standing in a long line of popes 
 and others from many faiths, 
 Pope Francis began Laudato Si by reminding everyone 
 that we must be attentive to life on the planet 
  as part of our faith commitment. 
   It’s faith—not politics—that drives creation care. 
Then, quoting the Patriarch Bartholomew,  
 the spiritual leader of the Eastern Orthodox Church, 
 he calls on us to take personal action 
  as we see in this paraphrase of articles 8-9:  
“Patriarch Bartholomew has called on each of us  
 to take small, personal actions  
 to care for the planet,  
 reversing our small ways of harming her.  
We have sinned against Creation, he teaches firmly.  
 “To commit a crime against the natural world,”  
 he teaches, “is a sin against ourselves  
  and a sin against God.”  
Bartholomew has gone even farther.  
 He calls us to a deep change within our hearts,  
 to “replace consumption with sacrifice,   
  greed with generosity,  
  wastefulness with a spirit of sharing.”  
We should see the world as a “sacrament” he tells us,  
 a way of sharing life with God and our neighbours.  
  We meet on the earth,  
  and we humans are drawn from her dust.” 
We hear in this and throughout the encyclical 
 that the Church calls us to personal action 
 as well as corporate plans and decisions. 
And then Pope Francis suggests a way forward 
 as we see in this paraphrase of article 14: 
“My urgent appeal is for dialogue.  
 Let’s tackle this together!  
There is a worldwide ecological movement,  
 but powerful forces oppose it  
 while most people simply go their merry way  
  and ignore the problem,  
  as though it will go away on its own.  
Others have come to believe  
 that we can do nothing to repair  
 the ecological damage we see.  
And still others think that all we need  
 is more technology and development,  
 as though adding to the problem will fix it.  
What I believe we need  
 is new and worldwide solidarity of will and talent  
 to care for God’s creation.” 
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• What words or phrases in this reflection caught your eye? What questions 

did this raise for you?  
• In your own words, why is Catholic social teaching so important to us? How 

would you teach about it in your parish? How would you implement our 
social teachings? Who would do it? What would happen? When? With 
whom?  

• In your opinion, how can we best proceed to study, understand, and 
implement On Care for our Common Home in your home and family? In your 
parish? In the Archdiocese? 

 

 
a) is a high priority which the Archdiocese should enact soon 
b) is an excellent idea but not at the top of my list 
c) doesn’t strike me as vitally important 
d) is not the right way forward for us in the Archdiocese 
 
 

 

 
a) We, the people of the Archdiocese, recommend that the pastoral plan 

include fostering a renewed understanding of Catholic Social Teaching 
across the whole Archdiocese. 

 
b) We, the people of the Archdiocese, recommend that the pastoral plan 

include the establishment of a “creation care team” that will assist parishes, 
deaneries, and schools in taking concrete steps to care for the 
environment. 
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1. Having just considered our Catholic social teachings and their close 
 cousin, creation care, we turn to a very related subject: love of neighbour.  
2. What concrete steps can we take to raise and contribute funds to support 
 people in need? How can each parish develop a strong programme of 
 social welfare?  
3. In particular, how can deaneries or clusters of parishes work 
 collaboratively to reflect on this and choose a pathway forward? 
4. How can we become more conscious of our institutional and personal 
 racism and work to eliminate or reduce it? 
 

5. Synod members strongly affirmed that the suffering of the poor, weak, 
 marginalised, lonely, and vulnerable moves them deeply. They urged that 
 we forge strong links with those who are sick, lonely, isolated, or 
 marginalised. 
6. Members also called loudly for deaneries or clusters of parishes to work 
 together to reflect on the needs of the communities they serve, the 
 support available, and effective responses. 
 

With St John Henry Newman as our patron, please pause now to listen for the 
voice of God as it echoes in the depths of your soul. To what is God inviting or 
calling us as an Archdiocese at this time? 
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In 2015, the Catholic Church opened a Jubilee Year of Mercy 
 with a strong statement from the pope 
  entitled in Latin Misericordiae Vultus 
  and in English, The Face of God’s Mercy. 
In this statement, the Church teaches us how we Christians 
 can learn to show mercy to one another 
  and to the broader world. 
As we consider how to best show love to our neighbours, 
 the principal spiritual gift we need is such mercy.  
The source of it, of course, is Jesus himself 
 who shows us the mercy of the Father. 
 God’s mercy is rich and everlasting, 
  and ours toward each other must be the same. 
 
As we think about mercy, we will come to see  
 that it is not merely an abstract idea.  
Throughout history,  
 God has been “merciful in practice.”  
  Mercy is not a mere theology  
  but a way we see and understand God.  
   God is mercy and love.  
God has touched real people’s lives:  
 securing justice for the oppressed,  
 giving food to the hungry,  
 letting prisoners free,  
 opening the eyes of the blind.  
The Lord lifts up those who are bowed down,  
 loves the just,  
 watches over travellers,  
 supports widows and orphans,  
 and brings the wicked to ruin.  
He heals the broken hearted and binds up their wounds. 
 And how does the Lord do this? 
 The answer is within our theology of baptism: 
  he does it through us. 
We are his hands and feet today 
 and if we don’t care for those in need, 
  who will? 
 

When we gaze on Jesus, we see that 
 he embodies God’s love for us.  
The stories he told and the signs he worked  
 were all designed to reveal God’s mercy:  
  to the sick,  
  the suffering, 
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  the stranger,  
  the rejected,  
  and the sinner. 
Our task as his disciples and apostles is to do the same 
 within our homes, 
  our parishes, 
  our deaneries, 
  and our whole Archdiocese. 
Saint Bede the Venerable wrote an excellent reflection 
 about how Jesus called Matthew,  
 a public sinner and tax collector.  
Jesus looked on that man with mercy,  
 according to Bede.  
He saw beyond the sins to the heart of Matthew.  
 Jesus said in essence to Matthew, 
 “I know who you are and what you’ve done 
  but I hold nothing against you 
   and I choose you.” 
Likewise, Jesus looks on us, sinners though we are, 
 and says the same to us: 
 I know you and what you’ve done 
  but because you’ve been such a great sinner 
  you will also be a great minister of mercy. 
How can we refuse? 
 
And isn’t Jesus correct? We have been great sinners! 
 We’ve lived in great comfort 
 while his beloved poor suffer daily in their grind. 
We’ve ignored the plight of refugees and immigrants. 
 We’ve judged others harshly 
 and excluded them even from the Church 
  because we think their sins are greater 
  than our own! 
 We’ve been selfish, unkind, and greedy.  
And yet… 
 And yet, unbelievably, Jesus has offered us mercy 
 and forgiven our trespasses.  
Therefore, now is the time for us to follow the way of Jesus 
 and look with compassion on those around us. 
God is our Father who never gives up,  
 even on a prodigal son who betrayed him.  
 He seeks out the lost sheep.  
We are that lost sheep ourselves.  
 And since God has had such mercy on us, 
  how dare we turn away 
  from those most in need of our mercy? 
 

The basis of Jesus’ teaching on mercy is in Matthew 18.  
 There we read the story of the servant  
 whose great debt was forgiven by his master  
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  only to pounce without mercy 
  on someone who owed him far less.  
The master was infuriated by this.  
 “Should not you have had mercy  
 on your fellow servant,  
  as I had mercy on you?”  
  the master asks (Mt 18:33).  
So, we ask again, how dare we now fail to show mercy  
 toward those who need it most?  
How dare we refuse mercy or cast judgement 
 on an immigrant neighbour 
 on those who are chronically sick 
 on the elderly  
 on a gay neighbour 
 on people of a different race 
 on someone who’s been in prison 
 on single parents 
 unmarried couples 
 on those who are lonely 
 or even on those whom we dislike? 
   How dare we, indeed? 
 

Finally, in our religious tradition,  
 as in this Synod, 
 we have valued the idea of being on a journey  
  toward the heart of the Lord.  
We are a pilgrim Church “together on the road.” 
 Pilgrims must always move away from their comfort zones  
  and walk out into new places.  
Our pilgrimage must always lead us  
 to greater mercy.  
To succeed at this, we must take Jesus’ teaching seriously: 
 “Judge not, and you will not be judged;  
 condemn not, and you will not be condemned;  
 forgive, and you will be forgiven;  
 give, and it will be given to you;  
  good measure,  
  pressed down,  
  shaken together,  
  running over,  
 will be put into your lap.  
For the measure you give  
 will be the measure you get back” (Luke 6:37-38).  
The Lord asks us above all, not to judge and not to condemn.  
 Withholding judgement is the beginning of mercy. 
 

 
• What words or phrases in this reflection caught your eye? What questions 

did this raise for you?  
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• Why is caring for our neighbours—whether near or far—such an essential 
part of our faith?  

• In your own words, what is mercy, and how is it shown to people? Who in 
your parish or broader community—whether Catholic or not—are most in 
need of our mercy? How can we curb our tendency to judge others harshly? 

• Who has had mercy on you over the years? 
 

 
a) is a high priority which the Archdiocese should enact soon 
b) is an excellent idea but not at the top of my list 
c) doesn’t strike me as vitally important 
d) is not the right way forward for us in the Archdiocese 
 
 

 

 
We, the people of the Archdiocese, recommend that the pastoral plan include 
training for parish volunteers who can accompany those most in need; giving 
special attention to those who are housebound, sick, or immigrants, and to 
those who are members of cultural and ethnic minorities.  
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1. How can we come together as a people of God to strengthen our faith? 
 How can we develop a “sense of belonging” to our parishes? How can we 
 extend that sense of belonging to others? 
2. How can small groups serve this goal? And how can parishes collaborate 
 within deaneries to provide such places of belonging? 
3. Likewise, how can we build up our parishes as a “community of 
 households” where everyone has a place?  
 

4. Alongside evangelisation, community building came forward as one of the 
 Catholic Church's purposes in the world. A key proposal calls for each 
 deanery to offer small groups opportunities to do formation, prayer, 
 socialising, and action. 
 

With St John Henry Newman as our patron, please pause now to listen for the 
voice of God as it echoes in the depths of your soul. To what is God inviting or 
calling us as an Archdiocese at this time? 
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Having considered what love of neighbour means  
 in the real terms set down for us by Jesus himself,  
 we may wonder where we will find  
  the courage and energy  
  to become people of such great mercy.  
The answer lies in a great gift which Jesus has also given us:  
 one another.  
 Alone we can do nothing. 
In our long tradition as Christians, 
 we have honoured the practice 
 of gathering ourselves together in small groups. 
In the early centuries of our history, 
 we celebrated Sunday in each other’s homes 
 because there were no formal church buildings then. 
But, down through the centuries, 
 the practice of the Catholic faith 
 got to be more and more private.  
Sometimes even when we were at Mass 
 everyone was praying—not the Mass itself— 
 but from a private “prayer book” of devotions. 
These devotions do have an important place in our lives 
 but when they replace shared prayer 
 we must ask if they serve the community well. 
 

The question before us today 
 —and this was very much on the mind of Synod members— 
 is how we can support and encourage  
 a strong community spirit within our parishes. 
We know that parishes in which there is faith-talk, 
 are much more likely to be faith-full. 
  They tend to the poor, 
  care for the sick, 
  volunteer in the community, 
  have vibrant liturgies.  
 Faith-talk means seeing the events of life 
  through the lens of shared faith. 
All the material we have studied in these reflection sessions 
 about how a parish can become  
 a safe place for people to grow through 
  accompaniment, 
  showing people mercy, 
  inclusivity, 
  withholding judgements, 
  working alongside young parents in faith formation, 
  extending a genuine welcome to liturgy, 
  and becoming centres of justice and peace 
 apply here to developing warm and loving community life. 
On our part as parish leaders, 
 we are required to be bold and generous 
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 as we undertake the efforts needed 
  to build and sustain community spirit. 
Among the support groups on which we can rely 
 are the small groups who meet to share faith 
 and these can be a powerhouse in parish life. 
 
One thing for us to bear in mind as we develop community 
 is that not every marriage in the parish 
 has two Catholics involved it.  
Our families are broadly diverse 
 including people of many faiths, 
 couples who’ve had the sad experience 
  of love that failed 
  but are now back on track with a second spouse. 
 same-sex couples, many raising children 
 households that come from cultures and races 
  which aren’t common to us in England, 
 families who struggle with loss, 
  addiction, 
  violence, 
  and disruption, 
 all the many households now  
  in which unemployment due to COVID-19  
  is the new tough reality 
  and their financial future 
  or even their ability to make house payments 
   is in jeopardy, 
 and need we say? many others… 
Plans for building community can’t address only those 
 who “seem normal to us.” 
Community building seems like a safe and innocuous project 
 but it will be messy, trust me.  
 
All of this brings to mind something we learned  
 in this paraphrase of The Joy of the Gospel #49: 
“So, let us go forth to offer people life in Christ.  
 Teach them the art of self-giving love.  
 I know it will be messy  
 but…I prefer a Church which is bruised and dirty  
  but out on the streets  
 to one that is safe and sound,  
  but hiding behind its doors.  
If anything should bother us,  
 it’s not that the Church is bold and reckless in love,  
 but that so many people are living without the comfort  
  of knowing about the self-giving,  
  self-emptying love of Christ.  
Our fear, if we are to have a fear,  
 is not that we might go astray  
 because we have welcomed too many 
 or offered too much mercy 
 or even forgiven too many sins. 
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No, our fear should be that we might remain shut up  
 in our ancient laws and customs,  
  being harsh judges of others,  
  while the people of God wait at our gates,  
 starving for the food that we can give them.  
As Jesus put it, ‘You give them something to eat’” (Mark 6:37). 
 
Pope Francis has called on all of us parish leaders 
 to get out of our sanctuaries, 
 out where the sheep are searching for a shepherd. 
He wants us to smell like those sheep.  
 Here are his directions to us for this Synod goal 
 from this paraphrase of The Joy of the Gospel #24: 
“We want to show God’s mercy to all.  
 This happens in people’s daily lives;  
 we must get out of our churches  
  and down onto the streets for this.  
There we get involved by word and deed in people’s daily lives,  
 no matter how messy they are.  
We will build bridges and be willing to humble ourselves if necessary.  
 We embrace human life,  
 touching the suffering flesh of Christ in others.  
People who go out like this take on the “smell of the sheep”  
 and the sheep are willing to hear their voice.”  
And that is how we build community 
 in today’s Church. 
 

 
• What words or phrases in this reflection caught your eye? What questions 

did this raise for you?  
• What are the particular challenges in your parish to building a more robust, 

safe, and comforting sense of belonging and community? 
• What is your reaction to the section from The Joy of the Gospel just above? 

How does his challenge or affirm you? How will it change the way you 
approach community building in your parish? 

 

a) is a high priority which the Archdiocese should enact soon 
b) is an excellent idea but not at the top of my list 
c) doesn’t strike me as vitally important 
d) is not the right way forward for us in the Archdiocese 
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We, the people of the Archdiocese, recommend that the pastoral plan include 
support for small group or family-based gatherings for social activity, study, 
and shared prayer.  
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1. We turn now to consider the plan within the Archdiocese and within each 
 parish for communications and media use. 
2. With so much technology at our fingertips, how can we best use it to 
 spread the Gospel? Who will plan for us? Who will train us? And who will 
 evaluate how effective we are in using this technology? The Synod is 
 asking what role the Archdiocese should play in this. 
3. How have we learned to use the media and internet to make the liturgy 
 virtually available in these times of pandemic? How will we take these 
 lessons forward with us? And how can we assist those who do not have 
 this technology available to them? 
 

4. Ambitious Synod proposals relating to communications and media asked 
 for “a new communication and media strategy.” Synod members also 
 proposed that we utilise opportunities for better ministry which are 
 available through social media. Members also urged that we support 
 parishes in “maintaining their digital profile” and that the Archdiocese 
 create “a new Communications Department.” 
 

With St John Henry Newman as our patron, please pause now to listen for the 
voice of God as it echoes in the depths of your soul. To what is God inviting or 
calling us as an Archdiocese at this time? 
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If you think about it, 
 the work of the Church is all about communication. 
When Jesus met with his disciples 
 at the end of his ministry, what did he tell them? 
“Go and tell the nations about what I have taught you,” 
 he said in Matthew 28.  
“Go into all the world and proclaim the good news,” 
 he told them in Mark 16. 
“Repentance and forgiveness of sins 
 it to be proclaimed…to all nations,” 
 he taught them in Luke 24. 
“Tell the nations,” 
 “proclaim the good news,” 
 “to all the nations.” 
It sounds like a job for the communications department. 
 Even the very word: communication 
 summons in our Catholic minds another phrase, 
  one which we love and keep sacred: 
  Holy Communion. 
To communicate is to enter into communion with others, 
 into a sacred connection of love. 
Indeed, the official mission statement of the Archdiocese of Liverpool 
 reflects this perfectly: 
 “Taking to heart the last words of the Lord Jesus,  
 we will go into the world to proclaim the Good News  
  to the whole of creation.” 
Jesus does indeed send us to “go tell it on the mountain.” 
 These days, however, we have the beautiful tools of technology 
  to serve this mission. 
 

The trouble is, like everything else, 
 we can use the internet for both good and evil. 
The recent encyclical entitled in Latin, Fratelli Tutti 
 and in English, Brothers and Sisters, All 
 says in this paraphrase of article 43 
 that it’s easy to use the internet for dark purposes.  
“Entire campaigns of hatred are conducted online.  
 Some people see online groups  
 as a form of mutual support,  
  but in fact, they are mainly  
  ‘enclaves of the like-minded,’  
  all focused on a single perceived enemy.  
As helpful as they are,  
 digital connections cannot build authentic and loving unity. 
Social aggression has grown exponentially online. 

86 | Together on the Road 



 Crude, hateful, and violent things are said  
 in this quasi-public forum now,  
 things which until now would have risked  
  the loss of respect.  
  Even some political figures do this.  
This online hate speech forms networks of fanatics  
 resulting in defamation and slander.  
How does this contribute to the welfare of the human family?” 
 
All of this points to a great need on our part  
 to create trusted and holy online opportunities for our people 
  —and because of its nature— 
  people from around the world 
 to share communion about the Good News. 
An online ministry must be well-planned and carefully constructed, 
 with authentic and accessible material 
 and ways for people to encounter  
  both each other and Jesus. 
 
All that we said in these reflections so far 
 about formation, teaching, and outreach, 
 about welcome and inclusivity, 
 about shared ministry and evangelisation, 
 about reaching young people and young adults, 
 about extending the reach of our schools 
  into our homes, 
 about the love of neighbours far and wide, 
 about sharing in a movement for creation care, 
 about being a witness of Jesus’ love to the world, 
they all depend on getting our use of media and communications 
 figured out and well-orchestrated.  
As we said at the beginning of this reflection, 
 communication is what we’re all about as the Church. 
  Go, tell it on the mountain, indeed! 
 

 
• What words or phrases in this reflection caught your eye? What questions 

did this raise for you?  
• Try to describe what you think an Archdiocesan or parish online presence 

might look like. Who would put this together and monitor it? How would 
such an online praying and learning tool change the way your parish 
operates?  

• What role could young people play in imagining, creating, and operating 
such an online presence? 
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a) is a high priority which the Archdiocese should enact soon 
b) is an excellent idea but not at the top of my list 
c) doesn’t strike me as vitally important 
d) is not the right way forward for us in the Archdiocese 
 
 

 

 
We, the people of the Archdiocese, recommend that the pastoral plan include 
a commitment to resourcing the promotion, training, and equipping of parish 
leaders in communication for evangelisation, mission, and community 
building. This should include model programmes of communication, proper 
use and recording of data, technology advice, and outreach plans that 
parishes can adopt.  
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1. Next, we will consider some of the fundamentals of our lives together: 
 synodality, property, the structure of parishes and deaneries, and finally, 
 we will take a peek forward to look down the road ahead.  
2. With that understood, we ask how we can establish collective, synodal 
 decision-making structures which are transparent and accountable. How 
 can parish and deanery level forums support this? How can such forums 
 reflect the diversity of the Archdiocese? How can they be inclusive?  
3. How can lay ministers take on roles currently played by the ordained, to 
 reduce the burden on the ordained and allow them to provide their 
 proper function?  
4. The Synod strongly supported establishing a process in the Archdiocese 
 and the wider Church to ensure that women are valued and heard and 
 that we offer women roles equal to men.  
 

5. Synod members affirmed the value of collaborative and synodal 
 leadership in our communities and want to see us practice synodality at 
 every level of governance. Synod members also affirmed the parish as a 
 structure that can adapt to the needs of our times.  
6. A key proposal asked that “clear roles are established for lay people so 
 that, regarding decision making and development of parish life, neither 
 the burden nor the responsibility falls to the priest alone.”
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With St John Henry Newman as our patron, please pause now to listen for the 
voice of God as it echoes in the depths of your soul. To what is God inviting or 
calling us as an Archdiocese at this time? 

In this entire discussion  
 about how we administer and govern the Church,  
 we place the safeguarding  
  of vulnerable children and adults  
  at the top of our priorities.  
Our failure to safeguard in the past 
 has taught us a painful lesson.  
Without proper safeguarding,  
 many people—mostly children—suffer great emotional harm 
 and our entire witness to justice, love, and mercy is damaged.  
Our commitment to the safety and welfare of the vulnerable 
 is uncompromised and robust. 
 

We in the Church are not set side-by-side collectively 
 but we are bound together 
 by the shared, inner presence of the Holy Spirit.  
The unity we have in the Spirit 
 and the faith which God gives to each of us 
 is what a Synod such as this one celebrates. 
We listen to one another, discerning God’s invitation  
 and we trust that God’s desires for us 
 are revealed in this synodal process. 
“A synodal Church is a Church which listens,” 
 Pope Francis reminded us in October 2015. 
We must realise, he said,  
 “that listening “is more than simply hearing. 
  It is a mutual listening  
  in which everyone has something to learn.” 
It’s the faithful people and their bishops 
 all listening to each other, 
 and all listening to the Holy Spirit,  
  the Spirit of truth (John 14:17),  
  which allows us to discern what the Spirit calls us to be.  
Because of this powerful movement of the Spirit among us, 
 we remain firmly committed  
 to decision-making which is transparent and collaborative. 
  We are synodal people! 
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As Pope Francis reminded us: 
 “It is the path of synodality  
 which God expects of the Church of the third millennium.” 
 

We said earlier in these reflections that, for many years, 
 lay people were primarily bystanders in the Church, 
 observing her from something of a distance, 
 and being more a spectator at liturgy than an actual participant. 
Ours was a clerically-dominated institution 
 and the Church gave very few serious roles to lay people.  
This has been especially true of women in the Church. 
 Church leaders did not allow women to hold ministerial office 
  and we rarely saw a woman in the sanctuary 
  until very recent times 
   except to care for altar linens 
   or other housekeeping duties.  
In the early Church, women played vital roles in the life of Christ 
 and were the first to meet him after the resurrection. 
It was women who financed Jesus’ entire ministry 
 as we see in the first three verses of chapter 8 in Luke’s Gospel: 
 “Soon afterwards [Jesus] went on through cities and villages,  
  proclaiming and bringing the good news  
  of the kingdom of God.  
The twelve were with him as well as some women  
 whom he had cured of evil spirits and infirmities:  
  Mary called Magdalene… 
  and Joanna…  
  Chuza and Susanna,  
  and many others,  
 who supported Jesus’ work out of their resources.” 
In the original Greek of the Gospel, the term used here  
 to indicate the support of these women is διηκόνουν 
 from which we get the English word: deacon 
  and that pretty much speaks for itself. 
St Paul speaks generously about all the women ministers 
 who served alongside him.  
The Letter to the Romans chapter 16: 1-6 
 which, unfortunately, is not in our cycle of Sunday readings 
 which means we never hear it proclaimed,  
  says this, for example: 
“I commend to you our sister Phoebe,  
 a deacon of the Church at Cenchreae,  
 that you may receive her in the Lord  
  as befits the saints,  
  and help her in whatever she may require from you,  
  for she has been a helper of many and myself as well. 
Greet Prisca and Aquila, my fellow workers in Christ Jesus,  
 who risked their necks for my life,  
 to whom not only I but also all the churches  
  of the Gentiles give thanks; 
  also, greet the Church which meets in their house.  
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Greet my beloved Epaenetus, 
 who was the first convert in Asia for Christ.  
 Greet Mary, who has worked hard among you. “ 
Paul considered women partners in ministry 
 in the early and unfolding years of the Church. 
 
Indeed, Pope Benedict reflected on this in February 2007 
 in a speech which echoes Paul’s sentiments: 
“Nor was the female presence  
 in the sphere of the early Church  
 in any way secondary...” Pope Benedict said, 
“It is to St Paul that we are indebted  
 for a more ample documentation  
 on the dignity and ecclesial role of women.  
He begins with the fundamental principle  
 according to which for the baptised,  
  There is neither Jew nor Greek,  
  there is neither slave nor free,  
  there is neither male nor female;  
  for you are all one in Christ Jesus” (Galatians 3: 28, italics added). 
 
Likewise, The Joy of the Gospel endorses the idea which our Synod 
 has embraced so strongly: 
“We need to create still broader opportunities  
 for a more incisive female presence in the Church.  
Because the feminine genius is needed  
 in all expressions in the life of society,  
 we must guarantee the presence of women… 
  in the various settings where we make important decisions 
  both in the Church and social structures.” 
 

We began this reflection with a strong statement  
 about our commitment to safeguarding, 
 our commitment to synodality, 
 and our commitment  to creating a way 
  for women and men to become equal partners  
  in the Church’s ministry.  
These are all significant efforts, but we embrace them nonetheless. 
 
Beyond that, it is the parish that is the fundamental place 
 which gathers up all the local households and families 
 into a community of love and worship.  
The parish, indeed, is a community of communities! 
Let’s take a more in-depth look at what makes up a parish 
 by considering what Pope Francis teaches about it 
 in this paraphrase of The Joy of the Gospel #28. 
“The parish is not an outdated institution;  
 precisely because it possesses great flexibility,  
 it can assume quite different contours  
  depending on the openness  
  and missionary creativity 
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  of the pastor and the community…  
If the parish proves capable of self-renewal and constant adaptivity,  
 it continues to be “the Church living amid the homes  
  of her sons and daughters.” 
We presume that the parish is in contact  
 with the homes and the lives of its people,  
 and does not become a useless structure  
  out of touch with people  
  or a self-absorbed group made up of a chosen few…  
It is a community of communities,  
 a sanctuary where the thirsty come to drink  
 during their journey…” 
 
So, there it is. A parish is much more 
 than the place where Mass is said. 
It’s much more than a building in the neighbourhood. 
 It’s much more than a venue for funerals, 
  weddings, 
  and baptisms. 
Those things are essential, but to succeed a parish must support  
 “the homes of her sons and daughters.” 
This teaching of Pope Francis  
 forces us to examine carefully what the Synod asked: 
 How can deacons and lay people provide leadership? 
 How can each parish create a pastoral plan 
  aimed at supporting the households? 
 How can each keep a reliable record 
  of all its members and even its hangers-on? 
 How can we develop working, effective parish councils 
  which give lay people a share in the responsibility 
  for parish life? 
 How can the parish become more transparent 
  in terms of decision-making and finances? 
 And how can the parish welcome as leaders  
  people of varying genders, backgrounds, and races? 
   Big questions, these.  
   Let’s get going! 
 

 
• What words or phrases in this reflection caught your eye? What questions 

did this raise for you? 
• Talk together about how we in the Church—given the limits of our authority 

to change certain laws—can establish an environment for leadership and 
ministry in which women are, as the Synod calls for, “equal, valued, visible 
and heard.” 

• In your own words, how should a parish be organised? How can your parish 
“live amid the homes of her sons and daughters?”  

• What resources do you need at your parish from the deanery or 
Archdiocese to assist you? What stands in the way of your moving forward?
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a) is a high priority which the Archdiocese should enact soon 
b) is an excellent idea but not at the top of my list 
c) doesn’t strike me as vitally important 
d) is not the right way forward for us in the Archdiocese 
 
 

 

 
a) We, the people of the Archdiocese, recommend that the pastoral plan 

include a strengthening of collaborative and synodal leadership at local and 
Diocesan level with a sustained commitment to accountability, 
transparency, and inclusivity. 

 
b) We, the people of the Archdiocese, recommend that the pastoral plan as 

part of our growing commitment to synodality, develop a process that 
ensures women are equal, valued, visible and heard. 
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1. We turn now to ask some tough questions about all the property we own 
 as parishes and the Archdiocese. We want our property to serve our 
 mission and not hold us back.  
2. How can we utilise deaneries more effectively to make the best possible 
 use of our people, money, land, and buildings? The Synod went so far—
 with substantial support—to call for a comprehensive review of our 
 property’s use.  
3. And beyond all this, how can we keep our eye on the need to tend to the 
 poor and vulnerable—whether or not they’re Catholic—beyond our 
 parish walls? 
 

4. Members called for a systematic and innovative “review of the buildings 
 we have in our parishes with a view to their better use to serve the 
 Church’s mission” in collaboration with local communities and ecumenical 
 partners. 
 

With St John Henry Newman as our patron, please pause now to listen for the 
voice of God as it echoes in the depths of your soul. To what is God inviting or 
calling us as an Archdiocese at this time? 
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When you come right down to it, 
 a parish budget is a theological statement. 
It tells us who we are and what we intend to do. 
 It reflects what we believe  
 and how we’re going to put that belief into practice. 
Likewise, the property owned by the Church 
 must reflect our priorities and beliefs 
 because they’re a large part of our budget. 
 
We Catholics have a strong sense of ownership 
 when it comes to our buildings. 
Much of the money we contributed over the years to support the parish, 
 even when times were tough, and money was scarce, 
 was spent on buildings; 
  we spent our money on bricks and mortar.  
The buildings belonged to us, the people.  
 Those are our relatives out in the graveyard. 
 We baptised our children here. 
 This parish is where we’ve always belonged. 
This sense of “belonging” is decisive for us. 
 We might say that “we’re from Warrington,” 
 but we say that “we belong to St Stephen’s.” 
  We belong here 
  in this parish; 
  it’s our home. 
Now, of course, these days there are many new people 
 in every parish who may not hold quite so tightly to the building. 
But for those of us who’ve been around for many years, 
 we have seen parish priests come and go,  
 we’ve witnessed travelling missionaries appear now and then,  
  and that’s all fine and good, 
  but when it comes down to what lasts, 
  the building is the stable foundation of our faith.  
 It belongs to us, the people. We built it. 
And it follows on this that we might also say to ourselves, 
 “So, don’t you dare change my building. 
 And above all, don’t you dare close it.” 
And yet, like the budget, our buildings and land 
 must reflect our purpose and theology as Church. 
We have repeatedly considered here  
 the fundamental mission of the Church, 
  as we should in a Synod like this. 
Let’s return to that section from Vatican II’s 
 Constitution on the Sacred Liturgy 
 and look at the paraphrase of article 6. 
It’s an excellent summary of our real mission: 
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“God gave those first disciples 
 everything they would need 
 to remain fully attentive to the mystery 
  that they had experienced 
  during Jesus’ lifetime. 
Thus, did they baptise those  
 who came to believe in Jesus  
 and the saving power of his life and death. 
Thus, too, did they share the Eucharist, 
 the full celebration of the presence of Jesus. 
It was both in their loving actions and their worship 
 that the first disciples came to know 
 their profound call to “be Church.” 
From that very first day until now, 
 we have never stopped announcing the Word, 
 baptising those who believe, 
 and celebrating the Eucharist.” 
So that is our mission and our work and our goal. 
Do we need church buildings to do this? 
 Actually, no. 
Do they serve our purposes well? 
 Of course, they do. 
But we have noted over the years  
 that newly-founded parishes 
 or ones who lost their church building to fire or storm, 
  grew much stronger from losing their security 
  and having to scramble to survive.  
Many more volunteers came forward in these parishes, 
 there was healthy and vital energy, 
 their outreach was exceptional, 
 contributions were more generous, 
 laywomen and men played critical roles, 
 the parish welcomed everyone, stranger and friend alike, 
 and it was all because they needed each other so much.  
Like Jesus who had nowhere to lay his head (Luke 9:58) 
 these parishes became strong 
 because they had nowhere to call home. 
 

 
• What words or phrases in this reflection caught your eye? What questions 

did this raise for you? 
• Why does the Church own property? When does a Church property—even 

the church building itself—stand in the way of doing what God is asking of 
us?  

• Why is it so difficult to change the use of our buildings, especially when the 
current use no longer serves our mission?  
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a) is a high priority which the Archdiocese should enact soon 
b) is an excellent idea but not at the top of my list 
c) doesn’t strike me as vitally important 
d) is not the right way forward for us in the Archdiocese 
 
 

 

 
a) We, the people of the Archdiocese, recommend that the pastoral plan 

include establishing a working group of clergy and lay people, along with 
ecumenical and community partners, to study our current portfolio of 
properties asking how they can best support our mission. 

 
b) We, the people of the Archdiocese, recommend that the pastoral plan 

develop strategies to accompany communities as they discern the future 
use of parish properties. 
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1. We turn now to consider a vital element of our pathway forward. Every 
 parish is within a deanery where we have geographic and transportation 
 links. How can we make those deaneries serve our mission better? 
2. How can the deaneries work with better collaboration and 
 communication among the respective parishes? The Synod calls for a 
 review of these deaneries’ borders and the structure of the inter-parish 
 plan in them.  
3. The Synod went so far as to suggest strongly that neighbouring parishes 
 within deaneries share resources, buildings, and schedules to assure that 
 there are churches open and available every day.  
 

4. A strong statement from Synod members calls for the Archdiocese to 
 “heed the call of Pope Francis to be brave and courageous in renewing 
 structures so that they are at the service of mission rather than self-
 preservation.” Alongside this, the Synod emphasised the centrality of 
 mission in our understanding of the Church that God is calling us to be.  
 

With St John Henry Newman as our patron, please pause now to listen for the 
voice of God as it echoes in the depths of your soul. To what is God inviting or 
calling us as an Archdiocese at this time? 
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When we begin to think  
 about renewing and strengthening deaneries 
 three words spring to mind 
  which can guide us on the road forward. 
The first is “collaboration”  
 which stands in contrast to a modern idea 
 that any local parish can somehow “go it alone” 
  in terms of ministry and planning. 
In truth, there is no such thing as “going it alone” 
 when it comes to pastoral ministry. 
To work together with others, 
 which is what the term collaboration means, 
 requires humility and confidence at the same time. 
Humility helps us see how much we need each other 
 to accomplish the work of Christ 
  in today’s world. 
 Humility prevents us from being threatened 
  by the work of our partners. 
Confidence helps us trust that each player 
 —whether priest, deacon, or lay minister— 
 has gifts to contribute which are divine in origin. 
  Confidence helps us see the future 
  as bright with possibilities when we collaborate. 
With humility and confidence,  
 the Synod has made a clarion call for a dynamic approach 
 to organising and utilising deaneries 
  to meet local needs. 
 

The second word that springs to mind is “service.” 
 The purpose of the deanery is to serve better. 
The call to be servant leaders and ministers 
 may well be the most radical of all Jesus’ teachings. 
When it is the driving force behind collaboration, 
 the outcome in the deanery is remarkable. 
The attitude of service which we learn from Jesus 
 means that we commit ourselves 
 even when it means we won’t “get our way,” 
  to whatever best serves the community. 
We all need an attitude of service 
 as we reform deaneries and work collaboratively. 
Having the attitude of service requires generosity  
 and self-giving ministry. 
Generosity teaches us to put the good of all in the first place  
 and ourselves in service to that. 
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  It asks a lot of us, to be sure, 
  but it also gives us a sense of well-being. 
And self-giving ministry takes all the pressure off our shoulders 
 because we find that, when we act for the good of others, 
  others will join us. 
The Synod is asking all parishes in the Archdiocese 
 to step forward with generosity and self-giving service 
  to chart a pathway forward 
  that best meets the ministry needs of today’s Church. 
 

The third term that we put into practice 
 as we shift away from defending our parishes 
 and come together as a deanery is covenant. 
To understand this, let’s turn to the teaching on marriage 
 at the Second Vatican Council. 
The documents at the Council that treat marriage 
 define it as a covenant 
 which is a considerable departure from the 1917 Code of Canon Law 
  which saw marriage only in terms of a contract: 
   somewhat legal,  
    a bit chilly, 
    and the language of business— but not of love. 
Marriage is a covenant that implies equal partners, 
 each offering warm love and devotion to the other, 
 and each acting with the generosity and self-giving love 
  as well as the humility and confidence in each other 
   that we saw above.  
 
In shaping a deanery, we aren’t signing any contracts 
 but we are entering into a “covenant of love.” 
Covenant is a biblical term which brings to mind 
 God’s relationship of faithful love with us. 
The remarkable covenant between God and us 
 took its most tangible form, of course, in Jesus of Nazareth. 
 His self-giving love was real and powerful. 
 His collaboration with his apostles has lasted to this day 
  in what we now call “the Church.” 
 And his ministry of service, 
  demonstrated so powerfully at the washing of the feet, 
  is now our only real model for ministry. 
So, parishes in a deanery enter into a covenant 
 with other local parishes, 
  a covenant of service, collaboration,  
   and above all, of love. 
Our covenant calls us to give generously of our parish life 
 to support the needs and welfare of our neighbours. 
And here is the real miracle in all of this: 
 when we do this 
 when we give away our assumed security as a parish 
  and join with our neighbours, 
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  we all win. 
We serve more people, and more do the serving. 
 We help more families to form the domestic church. 
 More people learn to pray and study the faith. 
 More parishioners accompany each other. 
 We include, welcome, and love more of the marginalised.  
 And more people come to know and love Jesus. 
 

 
• What words or phrases in this reflection caught your eye? What questions 

did this raise for you? 
• How would you organise your parish to work more closely with other 

parishes or even ecumenical neighbours in your deanery? Who would do it? 
What would happen? When? With whom?  

• What local deanery structure do you think would work best to serve our 
mission as Church? 

 

a) is a high priority which the Archdiocese should enact soon 
b) is an excellent idea but not at the top of my list 
c) doesn’t strike me as vitally important 
d) is not the right way forward for us in the Archdiocese 
 
 

 

 
We, the people of the Archdiocese, recommend that the pastoral plan be bold 
and creative in renewing parish and deanery structures. We want our 
structures to be at the service of our mission, and we are aware that we must 
adapt parish structures to meet the needs of our age and plan to share 
resources across parish boundaries. 
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1. As an Archdiocese and a nation, we conclude this Synod in a very different 
 context than where we began it. The pandemic has seen to that. We may 
 never retrieve our old social order and personal habits: the ways that we 
 gathered, shopped, played, and worshipped.  
2. Synod members demonstrated a desire to reach out beyond ourselves, to 
 show love and mercy to our neighbours. Inspired by this, Synod leaders 
 have asked us to consider this final recommendation.  
3. The Vatican COVID-19 Commission provides us with a guiding light as we 
 look forward from this Synod to the Archdiocese’s future.  
 

With St John Henry Newman as our patron, please pause now to listen for the 
voice of God as it echoes in the depths of your soul. To what is God inviting or 
calling us as an Archdiocese at this time? 

 

As we conclude our Synod, we find ourselves in a storm. 
 Like Jesus and his disciples in that boat, 
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 we fear we may all be lost. 
The storm blows and surges around us, 
 pelting us with rain and snow, 
 forcing us to run for cover 
  into isolation and quarantine. 
Like the disciples in Mark 4, we want to awaken Jesus 
 and tell him that “we are perishing!” 
But the storm isn’t merely the pandemic storm, 
  bad as that is. 
 It’s also a political storm as we struggle to know what is true 
  amid so many false claims. 
 It’s the stormy rise of nationalism and hate 
  as a culture of contempt sweeps through nations. 
 It’s an economic storm as we cope with unemployment 
  and the loss of financial security 
  that only last year seemed so sure. 
   The poor find themselves at the centre of this storm 
   and yet, have no access to the economy.  
 It’s an environmental storm—literally massive storms— 
  that threatens to overtake us 
  and destroy the futures of our children. 
 It’s a social storm as we come face to face  
  with racism, prejudice, and intolerance 
   which has always slept beneath the surface of society. 
 

We’re in the same boat with those disciples. 
 Can we hear the words of Jesus 
 at once reassuring and challenging? 
  “Why are you afraid? 
  Have you no faith?” 
It’s important to note here that Jesus wasn’t asking the disciples 
 to have more faith in him.  
 Like we do, they believed he could save them. 
  That’s why they woke him up, after all! 
No, he asked them to have faith in each other, 
 knowing that when they trust each other 
 they will live in solidarity  
 and only then will his grace pour out upon them.  
Together—and we really must stick together— 
 we can steer this ship through the storm. 
We can re-imagine our world anew. 
 This storm need not destroy us 
 because the grace of Jesus will calm the waters 
  that stir in our hearts and minds, 
  that stir in the world around us. 
 

All we have are solidarity and grace 
 but it is more than enough for us. 
Let us embrace one another selflessly and generously 
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 as we walk forward down the road.  
Let us put aside our selfish desires and demands 
 to work for the common good, 
 not merely of Catholics in the Archdiocese 
  but for all God’s people. 
Let us seek out those on the margins, 
 the ones who feel unwelcome and outside, 
 and, carry them in our arms, 
  bringing them into the warmth and security 
  of our love. 
Let us not quibble about who should be welcome 
 and who should not at our liturgies.  
  Instead, let us open our arms 
  to embrace all who seek us out. 
Let us use all our resources and property 
 to care for the immigrants and refugees among us, 
 to feed the hungry and educate the children, 
 to offer mercy to those most in need of it, 
 and to love our neighbours as ourselves. 
In short, let us accompany one another in solidarity 
 empowered by Jesus’ grace 
 to offer each other comfort and safety in the storm. 
 
On March 27, 2020, Pope Francis blessed the world 
 with a message from the piazza of St Peter’s in Rome. 
The piazza was eerily empty and quiet that night 
 —rain swept and chilly— 
 as people stayed in their homes. 
He stood there alone and reflected on the story in Mark 4 
 of the disciples and Jesus in that storm at sea. 
“Like the disciples in the Gospel,” he said, 
 “we were caught off guard by this unexpected, turbulent storm.  
We have realised that we’re all in the same boat,  
 all of us fragile and disoriented,  
 but at the same time essential and needed,  
  all of us called to row together,  
  each of us in need of comforting the other…  
We, too, have realised that we cannot go on thinking of ourselves,  
 but only together can we do this.” 
 
Indeed, this wise insight of Pope Francis  
 helps us all see that we cannot think only of ourselves 
 and that we must think creatively  
  about how we will move forward on the road together. 
 

And now, as we close these reflections, 
 we turn again to the Saint with whom we began: 
  St John Henry Newman. 
Let us make his prayer our own. 
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“Lead, kindly Light, amid the encircling gloom,  
 Lead Thou me on!  
 The night is dark, and I am far from home. 
 Lead Thou me on!  
Keep Thou my feet. 
I do not ask to see the distant scene;  
 one step is enough for me.  
 
I was not ever thus, 
 nor prayed that Thou shouldst lead me on;  
 I loved to choose and see my path,  
  but now lead Thou me on!  
I loved the garish day, and, ‘spite of fears,  
 pride ruled my will: remember not past years.  
 
So long Thy power hath blest me,  
 sure, it still will lead me on,  
  o’er moor and fen,  
  o’er crag and torrent,  
   till the night is gone;  
and with the morn those angel faces smile  
 which I have loved long since, and lost awhile.” 
  Amen. 
 

 
• What words or phrases in this reflection caught your eye? What questions 

did this raise for you? 
• What has troubled or touched your heart in the past year or two? Who have 

you noticed emerging as a leader?  
• What is your hope for the future? In your own words, how will Christ shape 

and lead us forward? How will be calm the waters of the storms that rage 
around us? 

 

a) is a high priority which the Archdiocese should enact soon 
b) is an excellent idea but not at the top of my list 
c) doesn’t strike me as vitally important 
d) is not the right way forward for us in the Archdiocese 
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We, the people of the Archdiocese, recommend that the pastoral plan invite 
and support all the people of the Church to take a leading role to creatively 
shape the “new normal” in our society and culture that will emerge after the 
current pandemic.  
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