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Perspective 

Nothing worthwhile is ever easy. It has been more than a five- 
year journey to bring the Lake Station Trailhead concept to reality. 
By some accounts it is the largest community-driven undertaking  
in Lake’s history. 

Stay the course. Regardless of the planning, planning and then 
more planning, projects like this are full of unforeseen issues,  
anxiety and sleepless nights, which in turn are offset by dedication, 
diligence, hope and support. It is so true, it does indeed take a 
village, and many hands do lighten the load. 

Honoring our forebears. At the finish we pause to take note what  
a small community can accomplish together. In doing so, we pay 
homage to the generations before us — the many local (and 
unsung) champions who shared their ideas, time, talent, love, labor 
and donations for countless events and programs over the years to 
keep Lake an enduring and endearing place to live and vacation 
since 1877. Lake Station began as a “rail town” during the railway 
and lumber era, and continues today as a “trail town” along the 
Pere Marquette State Trail.
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L O C A L  C H A M P I O N :  
 Friends of Garfield   
 Township Park

W I N  G R A N T  A W A R D : 
 $10,000

“Lake Station is on the 
extreme edge of the 
watershed, so we weren’t 
sure if WIN would consider 
funding our project. But they 
were open to and interested 
in what we planned, even 
giving us suggestions and 
much-appreciated guidance. 
We found their collaborative 
workshop approach unique 
in the funding arena. The 
sense of partnership we felt 
was so encouraging, and 
their support helped make 
our first-ever project a 
viable investment for other 
funders.”

— Jeanie Stewart,  
Friends of Garfield Township Park

About the Saginaw Bay 
Watershed
•  Home to more than 90 fish species, 

138 endangered or threatened 
species, and 1.4 million people

•  Includes more than 175 inland lakes  
•  Contains about 7,000 miles of rivers 

and streams
•  Path for migrating song birds and 

waterfowl on the Mississippi Flyway
•  Significant agricultural and 

industrial resources supporting 
Michigan’s economy
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Approaching WIN and other funders led 
the township to define a new future as a 
trail town rather than a rail town. The bold 
decision to seek grant money required 
leaders to develop a practical five-year 
plan for building and maintaining the Lake 
Station Trailhead. The planning process 
challenged organizers to think differently 
and act decisively.

Full Speed Ahead
From uncertainty at the beginning to full 
speed ahead, the Lake Station Trailhead 
project is now generating excitement and 
pride throughout the community. Working 
to achieve the project’s economic and 
environmental goals has had the added 
benefit of reviving Garfield Township’s 
collective spirit.

“The Lake Station Trailhead will be a 
different experience from other places 
along the PM State Trail. The park will 
highlight what’s wonderful about our 
rural community by emphasizing its 
rustic, natural beauty, wildlife viewing, 
and peaceful environment,” says Stewart. 
“The idea of hospitality and opportunity is 
encouraging deeper engagement from our 
residents.”

As an ideal starting, stopping, and 
resting point along the PM State Trail, 
the proposed Lake Station Trailhead will 
offer amenities that visitors and residents 
can appreciate and easily use. A pavilion, 
picnic tables, benches, restrooms, and 
paved parking lot will be fully accessible 

for people of all ages, abilities, and 
interests. 

The WIN grant will be used to purchase 
and install some amenities that are not 
available anywhere else along the PM State 
Trail. For example, a bike fix-it station and 
pedestal shower will provide conveniences 
for cyclists, hikers, and families, as well 
as help distinguish the Lake Station 
Trailhead.

Along with providing a setting that 
promotes nature appreciation and physical 
activity, the park will feature interpretative 
signage to highlight Garfield Township’s 
lumber and rail history. In addition, the 
restored train depot and picturesque coal 
tower, one of very few left in the U.S., 
are landmarks that help illustrate Lake 
Station’s past and frame its future.

“The best part of this project for me is 
seeing renewed community pride and 
sense of place from our residents. It’s 
the realization that Garfield Township 
has a continuing role to play in the 
area’s success economically, socially, and 
environmentally,” says Stewart.

Reprinted with permission from Saginaw Bay Watershed Initiative Network 
(WIN) 2016 annual report “Course of Action,” pp.4-5.

Copies of this publication may be downloaded at 
http://www.garfieldtownship.net/trailhead.htm 



Project Funding 
    
        Michigan Department of Natural Resources Trust Fund 
        Grant (TF16-0066) ……………………………………………   $228,400 
        USDA Rural Development Grant ……………………………….. 42,500 
        Herbert H. and Grace A. Dow Foundation ……………………..25,000 
        Saginaw Bay Watershed Initiative Network (WIN) …………….10,000 
        Clare County Community Foundation …………………  5,000 
        League of Michigan Bicyclists…………………………………….. 1,300 
        MidMichigan Health ………………………………………………..1,000 
        Individual, Business & Organization Donations ……………….14,500  
        Total           $327,700 

         Note: Cost overruns and additional elements of the project not reflected in the original grant  
         and budget included: curbs & spillways, lighting fixtures & infrastructure, excavation of old  
         foundations by the street, field adjustments, caboose renovation and relocation, and depot  
         painting. A Final Project Statement will be prepared once the audit is received from MNRTF   
        Grants Management of Michigan Department of Natural Resources. 

Timeline 

       2012 - Depot property deeded back to Township 
         2013 - Depot painted and landscaping added 
         2014 - Sign donated by Crooked Lake Improvement Association 
         2014 - DNR 25-year lease for .5 mile property on State Trail 
         2015 - Five-year Parks & Recreation Plan developed 
         2016 - MDNR Trust Fund application and grant award 
         2016 - Friends of Garfield Township Parks established 
         2017 - Fundraising campaign, other grant applications 
         2017 - Caboose Relocation - June 
         2017 - Construction began October 
         2018 - Caboose fencing installed June 
         2018 - Ribbon-cutting Ceremony held October 6, 2018 

________________________ 

Rowe Professional Services, Flint, MI 
Crawford Contracting, Mt. Pleasant, MI 

Timber Systems LLC, Lapeer, MI 
Absolute Electric, Leroy, MI 

Central Concrete, Mt. Pleasant, MI 
Central Asphalt, Mt. Pleasant, MI 

Owens Soft Water, Clare, MI 
Wirth Construction & Landscaping, Evart, MI 

_______ 

Site Furnishings 

  

         
         
         
        14 3

MDF Manufacturers 
OccOutdoors.com 
Parkwarehouse.com 
Philips Lumec - Candela 
RJ Thomas Mfg Co 
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Changing Tracks
Lake Station Trailhead Project

Project Focus 

Railroads crisscrossed the land 
and ruled the United States during 

the first part of the 20th 
century. Towns with depots 

and refueling spots, like 
Lake Station in mid-
Michigan, were happy 
to go along for the ride, 
finding success as a part 
of the rail industry. 
Not surprisingly, the 
railroad quickly became 

the heart of Garfield Township’s economic 
health. But as transportation by bus and 
car increased, rail passenger service to 
the village ended in the late 1940s. The 
last train sped past the village in 1988 and 
then the tracks were removed. The village 
seemed adrift, even as another opportunity 
was about to arrive.

“The area became really quiet without 
the sound of trains rolling past. Many 
businesses closed, and it felt like our once 
vital role in Michigan’s economy was over,” 
notes Friends of Garfield Township Park’s 
grant coordinator Jeanie Stewart. “The 
community struggled to find its footing 
beyond being a rail town.”

However, an important advantage soon 
became apparent in Garfield Township. 
A non-motorized pathway replaced 
the thoroughfare created by the old rail 
system. Starting as the Pere Marquette Rail 
Trail in Midland then becoming the Pere 
Marquette (PM) State Trail from Coleman 
to Ludington, the trail opened up the 
village to a new vision, new opportunities, 
and new friends and visitors.

New to the Township
The growing popularity and increased use 
of the PM State Trail inspired Garfield 
Township leaders to look at Lake Station 
in a new light: as something special just 

waiting to be refueled. That potential 
became even more obvious when ROWE 
Professional Services Company provided 
a plan and design for a Lake Station 
Trailhead that would offer several useful 
and unique amenities.

“This was the first time the township had 
undertaken a project of this scope. And, 
frankly, the idea of developing a trailhead 
here – and all that it would entail – was 
met with hesitation and concern,” says 
Stewart. “We knew we had amazing 
natural assets, but we had no idea what our 
small rural community could actually do 
with such limited resources.”

Access Display Group 
Barn Light Electrical 

Bearsaver.com 
County Wide Septic 

S  Hayes Seeding, Inc



Thank You  —  
    to so many generous supporters… 

• Platinum Level ($10,000 and above) 

 Michigan Natural Resources Trust Fund          $228,400 
 USDA Rural Development           $  42,500 
 Herbert H. and Grace A. Dow Foundation      $  25,000 
 Saginaw Bay Watershed Initiative Network    $  10,000 

    

      

      

• Gold Level ($5,000 - $9,999) 

 Greg and Nancy Bergtold 
 Clare County Community Foundation    
 McNeilly Management LLC -  
  Edwin & Faith McNeilly, Richard McNeilly, Cindy McNeilly 
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