
Successful Leaders... 
• 	 Understand complex learning systems within 

their organization
• 	 Inspire others to be effective
• 	 Reflect constantly on their own learning
• 	 Support the learning of students and adults
• 	 Create a positive, hope-filled climate and 

culture
•	 Model the use of data
• 	 Place students’ academic success at the center 

of decision-making
 

Groundbreaking Adaptive Survey that Grows with You
The EES Leadership 360 Survey™ is a comprehensive online tool that adapts 
to a leader’s self-reported effectiveness and feedback from peers, colleagues, 
supervisors and staff. The survey questions follow a progressive path of 
leadership development and the result report shows the relative strengths 
of leaders against SLP (School Leader Paradigm) intelligences and PSEL 
(Professional Standards for Educational Leaders) standards.

The Data 
Reporting is an aggregate of individual reflections about your demonstrated 
leadership. These are formative, perceptual data—not evaluative. 

Cycle of Inquiry 

PLAN Analyze self-perceptions in relation to others taking the 
survey.

DO
Develop goals using the formative data. Follow the User 
Guide prompts and check out the additional resources for 
goal setting. 

STUDY Determine milestone achievements and/or adjust the plan.

ACT Repeat the survey administration. Review the longitudinal 
data for areas of mastery and continuous improvement.

Start Getting Formative Leadership Data 

Contact CEE at info@effectiveness.org or 425-283-0384 for a quote or to learn more.

SURVEY LENGTH Less than 10 minutes

TIMELINE
Survey Window - Up to 2 weeks

Report Delivery - Up to 5 business 
days from close of survey window


