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The Nelson Tasman Regeneration Plan 2021 – 2031 (Project Kōkiri 2.0) has been prepared under the 
guidance of the Project Kōkiri Leadership Team. 

This draft has been released for engagement and consultation with regional stakeholders before a final 
version is developed and adopted by the Project Kōkiri Leadership Team in September 2021. 

This plan has been developed by the Project Kōkiri Leadership Team to guide economic development 
activity in Nelson Tasman. Upon adoption of the final version of the plan, it will be up to each collaboration 
partner to determine how they may adopt, use, align or incorporate all or parts of the plan into their work.

The plan is an iterative document which will be contiuously reviewed and updated by the Project Kōkiri 
collaboration during the implementation period. 

Feedback is welcome from anyone with an interest in contributing to the plan by emailing 
kokiri@nelsontasman.nz by Friday 20th August at 12pm. 

Contents
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Every business in the region has been affected by 
COVID-19 in some way – whether through the 
loss of international visitor spend, the shortage of 
seasonal labour supply, disruption to supply chains 
or changing market conditions for our export 
driven economy.

As a region, we are recovering relatively well 
from COVID-19 and our strong performance in 
the primary sector has underpinned our economic 
recovery. However, we remain extremely 
vulnerable to the global headwinds of COVID-19 as 
the world continues to grapple with this pandemic. 
The recovery from the pandemic will be long, 
uncertain and uneven. 

The pandemic delivered a substantial blow to 
our economy that required immediate action. 
In response, Project Kōkiri was formed during 
lockdown in 2020 and has led a successful 12 month 
recovery programme to save jobs, get cash flowing 
and assist the region in accessing investment from 
central government to support our recovery. 

We have maintained a structure that has cut 
across political, geographical and administrative 
boundaries to ensure that our response is action 
orientated and that we are able to respond quickly 
to changing conditions. 

By pulling together and acting quickly under 
Project Kōkiri, Nelson Regional Development 
Agency (NRDA) has delivered the following1:

• A 1:1 business continuity support service to over 
2,000 local businesses since lockdown.

• Weekly communication with over 3,000 local 
stakeholders supplying key insights and 
information. 

• Delivery of over 20 business information 
webinars to help local businesses access 
government support, training and insights.

• Delivery of the ‘We’ve Got This – Kei a Tātou’ 
campaign which put Nelson Tasman on the map, 
reached over one million people through social 
media and attracted over 3,000 submissions 
from locals helping story tell our regions 
recovery. 

• Development of the first Destination 
Management Plan for the region which is a reset 
for our struggling visitor sector and sets out a 
new ambitious programme of development for 
our visitor experience. 

• Coordination of a Skills & Workforce 
Development Programme including new 
initiatives such as an education to employment 
programme, a youth NEET (Not in Training, 
Education or Employment) programme and 
a targeted seasonal labour campaign to entice 
workers to the region.

1NRDA records and Regional Business Partner Programme records, March 2020 to March 2021; NRDA Facebook insights to April 2021

Introduction

Over a year has passed since the COVID-19 lockdown which delivered an 
unprecedented shock to our regional economy. It is difficult to imagine a 
time that has delivered as much uncertainty as the past year for our local 
people and our economy.

4
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• Provision of a Regional Projects Pipeline which 
supported a coordinated regional bid for shovel 
ready projects and supported the attraction of 
investment from funds such as Jobs for Nature 
and the Strategic Tourism Assets Protection 
Programme. 

Our current economic conditions, while better 
than feared, are putting extreme pressure on 
many of our region’s businesses and we know 
that our vulnerable populations have fared worse 
through COVID-19. As we progress through our 
recovery, we are conscious of the fact that the 
initial economic impact was largely cushioned by 
the government’s wage subsidy, cashflow lending 
scheme, job creation and targeted business support 
funding. Therefore, a strong regional effort to 
continue to navigate our recovery and build 
back better from COVID-19 has never been more 
important than it is today. 

Our collaborative efforts to focus on the issues that 
COVID-19 present us have paid off. For example, 
when we consider unemployment and labour issues 
locally. Whilst we have still seen a net increase in 
total Nelson Tasman Job Seekers (currently up 800 
on pre-COVID numbers2), we have been successful 
in placing more job seekers than ever into 
employment. For the 11 months Year to Date (July 
2020 to May 2021), Nelson Tasman had a record 
2,318 people exit off Job Seeker Support (namely 
into employment), this is up a record 35% on the 
same period last year3. 

This has involved a real community wide effort, 
driven by the Ministry of Social Development and 
the collaboration and partnerships established 
through Project Kōkiri to support attraction, 
retention and redeployment initiatives to secure 
jobs in the region. 

We must not lose sight of our pre-COVID 
challenges such as housing supply and affordability, 
low productivity, income inequity, a shrinking 
working age population, biodiversity loss and 
climate change which all continue to present 
ongoing and urgent challenges for us to navigate. 
These challenges have real and far-reaching 
economic impacts that must be at the forefront of 
our decision-making.

For these reasons, it is imperative that we turn 
our attention to the medium-term economic 
outlook with a strong regenerative focus for 
our economy to ensure we are well positioned 
to tackle these challenges and capitalise on the 
opportunities they present. 

With a better-than-expected short term economic 
recovery, there will be a tendency for businesses 
and sectors to return to business as usual as 
conditions improve and the pressure lessens. 
However, in line with the strong mandate delivered 
through the Te Tauihu Intergenerational Strategy, 
there is an opportunity for the region to seize the 
moment and provide leadership and direction to 
transition to the regenerative economy that climate 
change threats demand of us.

This plan is an important step down a path that 
we are already on. It outlines a regenerative 
focus for the region that will lift the wellbeing 
of our people and places. This new direction is 
inevitable which makes acting sooner rather than 
later the economically sensible and smart decision 
for our region. 

We have been successful in rallying the region 
behind the first round of Project Kōkiri which 
delivered new and innovative programmes to 
support our recovery. Project Kōkiri successfully 
unlocked new investment in economic development 

2/3Ministry of Social Development Job Seeker Support (Year to Date – July 2020 to May 2021)
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during a critical time for our region. It delivered 
a clear and cohesive recovery path through a 
challenging 12 months and ensured that our region’s 
voice was heard nationally and that our region’s 
people and businesses were supported locally. 

The COVID-19 pandemic is still with us and the 
hangover effects of supply chain and labour 
market issues pose increasing challenges and 
pressure on our export driven economy. Building 
on the response phase of the Project Kōkiri 
collaboration, we now turn our attention to the 
recovery and regeneration required to ensure 

our region emerges from COVID-19 and tackles 
the big issues that we are facing such as climate 
change, biodiversity loss, housing affordability, 
and inequity. 

It is in that spirit that we set out the Nelson 
Tasman Regeneration Plan 2021-2031 (Project 
Kōkiri 2.0) to guide our economic development 
priorities over the next ten years. The plan has 
been developed by the Project Kōkiri Leadership 
Team and is subject to further engagement with 
regional stakeholders.
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In preparation of this plan, we worked with the 
following assumptions:

• Project Kōkiri has been a successful forum for 
guiding economic development over the past 
twelve months and will continue to operate as the 
collaborative forum for the delivery of this plan. 

• The region already has a fully endorsed regional 
strategy in the Te Tauihu Intergenerational Strategy 
which sets out a clear blueprint from which we can 
work and which has informed this plan.

• There is a clearly understood need to develop a 
focused set of actions and priorities for Nelson 
Tasman over the medium term to bridge the 
gap between our initial Project Kōkiri Action 
Plan and the longer term view of the Te Tauihu 
Intergenerational Strategy.

• There are a raft of significant changes coming 
down the pipeline from central government that 
require the region to be well organised, aligned 
and ready to respond appropriately. These changes 
include (but are not limited to) freshwater reform, 
the local government review, just transitions and 
industry transformation plans. 

• The region will continue to face disruption in 
the face of the COVID-19 pandemic and many of 
our region’s businesses and people have suffered 
greatly through this pandemic.

Underpinning this plan are our four key pillars of 
economic development for the region which are:

• Regenerative – Our economy makes a just 
transition towards a low-emissions economy and 
seeks to reverse existing environmental damage 
and protect our natural resources. 

• Resilient – Our economy is diverse and able to 
respond and bounce back from disruptions and 
shocks. The provision of local goods and services 
is secured. 

• Productive – Our economy shifts from volume 
to value by unlocking the potential of our key 
strengths and investing in research, science and 
technology. 

• Inclusive – There is a more even distribution 
of economic benefits, our people earn more 
and have access to meaningful employment 
opportunities. 

This plan encourages a wellbeing approach to 
economic development which is consistent with the 
direction laid out by central government through 
the Living Standards Framework. It assumes that 
wellbeing is at the centre of everything we do 
and rejects a distinction between economic, social 
and environmental policy. It recognises that these 
policy areas are inseparable and must be integrated 
to achieve improved outcomes. Focusing solely 
on growing our economy has manifestly failed 
to deliver the right outcomes for our community 
and our environment. So many of the challenges 
we have created for ourselves threaten the very 
economic prosperity they were in pursuit of in the 
first place. 

This approach, underscored by the Te Tauihu 
Intergenerational Strategy, gives us a more 
holistic and robust framework to work from when 
considering our economic development priorities. It 
recognises that economic development is essential 
to sustain the living standards that some of us 
currently enjoy and deliver further prosperity for 
our region. But it also recognises that the ways we 
produce and consume has a tremendous impact on 
the planet and people. If we want Nelson Tasman to 
be an innovative, prosperous and inclusive region, 
then we all have a part to play in transforming our 
economy to be more regenerative. 

Nelson Tasman is rich in potential and has the 
resources, talent and vision for a prosperous 
and successful future. But we are in danger of 
overtalking with little action or progress. To take 
advantage of the opportunities presented to us, we 
need to be bold and take action now. And that is 
exactly why we have developed this as an action 
plan, rather than a strategy.

 

Our Approach
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An effective plan still needs to articulate a clear 
vision and communicate a set of priorities to work 
from. We understand the need to develop something 
that is comprehensive and robust but is also easy to 
communicate and integrate into our other decision-
making processes. Our journey to develop this plan 
consisted of:

• A stocktake of existing plans and priorities as set 
out in the Te Tauihu Intergenerational Strategy, 
the Project Kōkiri Action Plan and the Nelson 
Tasman Economic Development Briefing to 
establish an up-to-date evidence base of existing 
endorsed actions and priorities for the region. 

• A deep dive into best practice economic 
development from around the world including 
integration of a number of New Zealand 
government frameworks and strategies such as 
the Living Standards Framework and the NZ 
Economic Development Strategy. 

• An extraction process to gather up and organise 
the relevant priorities, policies and projects 
from related planning documents such as the 
councils’ Long Term Plans, the Kotahitanga Mō 
Te Taiao Alliance Strategy, the draft Destination 
Management Plan and the Public Service 
Emerging Regional Priorities for Nelson Tasman. 

• An engagement process which began with the 
publication of a discussion paper outlining our 
proposed direction which was circulated to over 
3,000 local stakeholders followed by a series of 
targeted meetings to workshop priorities and 
inputs for the plan. 

The following pages outline the early results from 
this process. They set out a draft plan which we will 
further engage and consult on, before achieving a 
final endorsed and backed plan for the region to 
guide our economic development activity over the 
next ten years. 
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Te Tauihu Intergenerational Strategy offered us the following vision, 
values and intergenerational outcomes. These form the blueprint that 
informed the contents of this regeneration plan. 

The Vision

Tūpuna Pono  – Being Good Ancestors

The Values

Whanaungatanga – We value relationships, we will work together & with tangata whenua

Pono – We are honest, open and accountable

Rangatiratanga – We are excellent in everything that we do

Auahatanga – We are innovative and passionate about what we do

Manaakitanga – We care and support one another

Mana Taurite – We are inclusive and strive for equity and equality

Ngā Taonga Tuku Iho – We honour and respect our taonga, our legacy

The Intergenerational Outcomes

Te Taiao – The Natural World: Our relationship with the natural world is healthy

Pūtea – Economy: Our resilient economy allows our people, places, communities, and businesses to thrive.

Te Tauihutanga – Identity: Our people are proud of their individual and shared identity and feel a strong 
sense of belonging. We treat each other with kindness and respect.

Tangata – People & Communities: Our people and communities are welcome, healthy, and safe. Our people 
are connected across generations, cultures, and distance.

Te Rākau Taumatua – Place: Our people can access affordable and quality places to live. Our shared spaces 
are places where people want to be.

Papa Whenua – Infrastructure: Our people have resilient transport, communications and energy networks 
and water and waste systems.

Rangatiratanga – Leadership: Our decision-making is collaborative, courageous, inclusive, respectful and 
acts for the long term. We uphold the values and rights of the people and taonga of our region.

Mātauranga – Knowledge: Our people are knowledgeable, curious, and creative.

Our Vision
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Our Nelson Tasman Vision

Nelson Tasman is a place of palpable energy, vibrant culture, clever businesses and an array of 
stunning natural landscapes to explore. A place where it is easy to connect, and where connection 
breeds creativity and innovation. Our regenerative economy, built on intellectual capital, enables our 
people and places to thrive.

 A note on the elephant in the room – Nelson/Tasman

Project Kōkiri is one of many fora that connect 
both Nelson City Council and Tasman District 
Council and this plan (rightfully) gives us a region-
wide perspective on economic development. Our 
two territories are inherently connected and share 
many of the same aspirations. 

It is worth noting however that there is a big 
difference between our city and rural landscapes. 
Whilst we are connected as Nelson Tasman and Te 
Tauihu, we are also made up of a diverse range of 
settlements from Mohua Golden Bay to Motueka 
to Murchison and Nelson Lakes. Naturally, what 
we want from a smart little city such as Nelson 
is different from what we want for our rural 
settlements who have different needs and their 
own unique identities.  

This plan aims to capture the best of both worlds 
– the things that bind us together and our shared 
aspirations. It doesn’t seek to replace or override 

the aspirations of our local settlements but rather 
gives us a shared platform from which to work. 
This is not new to any of us but we felt it was worth 
highlighting as part of this plan. 

We are also conscious that there is a need to 
connect our planning more effectively across 
Te Tauihu, particularly in light of the Te Tauihu 
Intergenerational Strategy and the clear desire to 
see a Te Tauihu approach embedded in our planning, 
particularly from mana whenua ki te Tauihu. 

This plan is a product of the partners and 
stakeholders who are actively engaged in the 
Project Kōkiri collaboration and largely considers 
our challenges and opportunities through a 
Nelson Tasman lens. It doesn’t purport to be 
anything else but fully recognises the need to 
work together to find better ways of enacting 
partnership in Te Tiriti o Waitangi and reaching 
across to Wairau Marlborough to strengthen our 
regions connectivity. 
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Traditionally, we have seen our economy as made up 
of anchor sectors4 including:

• The Visitor Sector – Nelson Tasman was 
previously the fastest growing tourism region in 
the country with a long history of attracting both 
international and domestic visitation. 

• The Oceans Economy – 70% of New Zealand’s 
aquaculture is based in Te Tauihu  and Nelson 
Tasman is home to Australia’s largest fishing port. 

• Food, Beverage & Wellness Products – Our 
favourable growing conditions make this sector 
our largest contributor to GDP. 

• Forestry & Wood Processing – Nelson Tasman 
is home to one of the largest MDF plants in the 
world and produces approximately 10% of New 
Zealand’s sustainable roundwood harvest. 

• Liveability & Our Consumption Economy – This 
“catch all” economic driver is partially driven 
by our higher than average net migration to the 
region (93% compared to the national average 
of 67%). 

• Research, Science & Technology – One of our 
growing strengths with a proud history of 
innovation and the highest number of scientists 
per capita of any New Zealand city. 

These core sectors have underpinned our economic 
growth and prosperity for decades and each of 

them are rich in potential and ripe for further 
growth. However, there are other emerging 
economic opportunities which cut across our 
traditional industries.

These emerging economic opportunities include:

• The Knowledge Economy – Our intellectual 
capital that forms the value of so many of our 
businesses and allows us to sell knowledge to the 
world, the most light footprint of all economic 
activities. 

• The Māori Economy – The growing national 
Māori economy made up of both iwi and Māori 
owned enterprises that is anticipated to grow 
substantially5 over the coming decade. 

• The Green Economy – The part of the 
economy that is focused on sustainability and 
environmental restoration which includes 
our businesses who trade off a reputation for 
sustainability and care. 

• The Creative Economy – Our emerging creative 
class from artists and artisans to graphic 
designers and writers. Our creative sector 
supports a range of careers and businesses in our 
region. 

• The Digital Economy – The part of our economy 
that is enabled by remote working and where our 
lifestyle proposition offers a unique competitive 
advantage as the digital economy continues to 
grow and develop. 

Our Economic 
Context
In seeking to develop a plan for the future of our economy, it is imperative 
that we understand what currently drives it and what changes and 
disruptions are likely to impact it. 

4The Nelson Tasman Regional Economic Development Briefing. Project Kōkiri. January 2021. www.projectkokiri.nz 
5https://chapmantripp.com/trends-insights/maori-economy-soars-to-68b-a-growth-of-60-in-five-years/ 
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There are numerous crossovers between each 
of these sectors and no doubt other niche and 
speciality areas that you can already think of. But 
these concentrated economies offer us a valuable 
insight into the strengths of our economy and where 
opportunities for expansion and growth lie. 

These concentrated economies map extremely well 
to our core economic drivers. For example, we are 
already well known for our success in aquaculture6  
but the green and knowledge economies both 
present opportunities for us to realise further value 
from this industry without increasing our footprint.  
This is an example of where our regenerative 
economic strategy helps us play to our strengths 
and unlock the hidden potential that exists in the 
region in a way that enhances outcomes for our 
environment and our people. 

Likewise if we look at the opportunity to attract 
residents here who bring their own job with 
them and work remotely in the digital economy: 
whilst we have to ensure we are keeping up 
with infrastructure demands, this provides the 
opportunity to bring more external cashflow into 
our economy which supports our hospitality and 
retail sectors. In addition to this, being able to tap 
into global opportunities for work will provide more 
favourable conditions for us to retain young people 
in the region, particularly under current conditions 
with COVID-19. 

There are encouraging signs that our region is 
poised for growth in the area of research, science 
and technology. Our innovation ecosystem is 
expanding7 and more clever businesses are 
emerging on the Nelson Tasman scene providing 
employment opportunities and supporting our core 

sectors to realise more value and become more 
resilient against global changes. The proposed 
science and technology precinct in Nelson city 
offers a substantial base from which we can further 
develop and attract more companies in this space, 
supporting the growth of higher value industries 
and creating more high paying jobs. 

Advances in automation through the application 
of technologies such as artificial intelligence are 
expected to transform some of our key sectors8. 
The level of disruption from artificial intelligence 
is expected to be on par with the effect of 
electricity when it was first made available. Our 
primary sector is likely to be one of the earliest 
movers in this wave of change and AI offers our 
businesses the chance to reduce waste, automate 
physical processes and optimise performance 
across the value chain. 

Much of our economic growth has been driven by 
migration into Nelson Tasman (which accounts 
for 93% of our population growth as opposed to 
the national average of 67%). We have a unique 
opportunity to focus our efforts on “growing from 
within” and playing to our existing strengths to 
correct some of the structural imbalances that exist 
in our economy and tap into the unrealised potential 
of many of our key economic drivers. 

Just as a business grows through increased sales, 
our region grows and expands through increased 
trade. More than a quarter9 of the world’s economic 
output comes from the global flow of goods, services 
and capital. Our economy is no exception10 and our 
reliance on exports requires us to be extremely 
competitive in global markets and adaptable to 
changing conditions. 

6Over 70% of New Zealand’s aquaculture industry is located in Nelson Tasman. Source: Aquaculture New Zealand 

7NRDA CoStarters programmes 2020, the Te Tauihu Māori Business Network, and the Tourism Transition Programme are all recent expansions to the Innovation Ecosystem. 
8Artificial Intelligence Shaping a Future New Zealand, AI Forum New Zealand 2018 
9Key Statistics and Trends in International Trade 2020, United Nations Conference in Trade and Development UNCTAD, 2021 
10Nelson Tasman Annual Economic Profile 2021, exports share of GDP 24% in 2020
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That is why we have designed this plan to have a 
portfolio of mutually reinforcing initiatives that 
enhance the productivity of our region whilst 
delivering on our regenerative economic direction 
and supporting better outcomes when it comes to 
sustainability and inclusion. 

Too often economic development efforts target the 
less-productive sectors of the economy, which is 
inefficient and ineffective. Our strategy focuses on 
targeting the concentrated economies of Nelson 
Tasman with willing partners that align with our 
regenerative economic direction. 

We have an opportunity to coalesce behind a vision 
for a more prosperous, equitable and sustainable 
economy. Our rewards will come in the form of 
sustainable economic growth that leads to more 
productive industries, new products and services, 
more business formations and expansions, and new 
businesses relocating to the region to take part in 
our rich ecosystem of growth and innovation. 

We’ve said it once and we’ll say it again – We’ve 
Got This! 
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We have suffered from consistently low productivity 
and a reliance on low value industries, which 
contributes to income inequity in the region and 
perpetuates negative perceptions of Nelson Tasman 
as a low wage region, further hindering our ability to 
attract and retain the right skilled workers to fulfill 
key roles in our economy. Research has found that 
the number one barrier to attracting and retaining 
skilled workers here is the perception of “sunshine 
wages” in the region11.

Some of the reasons for Nelson Tasman’s low 
productivity are structural, in that the Nelson 
Tasman economy does not have significant scale 
in several high productivity industries such 
information media & telecommunications, financial 
& insurance services and utilities. We have several 
lower productivity industries such as agriculture, 
forestry, fishing, health care and social assistance 
and retail trade.

However, across each industry, productivity in 
Nelson Tasman is lower than productivity in the 
same industry nationally. This will be due, in part, 
to Nelson Tasman’s scale and remoteness, but our 
productivity is also lower than most comparable 
regions that are also small and distant from major 
urban centres including Marlborough, Hawke’s Bay 
and Southland12. This has led us to conclude that 
complacency may also be contributing to Nelson 
Tasman’s low productivity and that concentrated 
efforts are required to combat this to unlock the 
economic potential that exists within our current 
economic drivers. 

With a relatively small population base and a large 
geographical area to cover, securing funding for 
essential infrastructure to meet the demands of a 
growing region is a major challenge. As our region 
grapples with issues such as sea level rise and 
more extreme weather events as a result of climate 
change, resilient future-proof infrastructure will be 
essential to ensuring we have a resilient economy. 

We have demographic challenges including a 
shrinking working-age population13 and our ability 
to retain young people in the region who were some 
of the hardest hit by COVID-19 job losses. We also 
have a NEET rate that is consistently much higher 
than the national average14.

Our housing and rents are some of the least 
affordable in the country, behind Auckland. House 
prices have increased by a staggering amount over 
the past decade. This has been driven by a wider 
New Zealand challenge around market conditions 
(such as lack of supply) and the capital flows in 
our economy that favour investment in property 
over investment in businesses. As a proportion 
of household income Nelson Tasman ranks 
consistently higher than the New Zealand average 
for mortgages: Nelson people spend 36% of the 
average income on their mortgage, and in Tasman 
the figure is 41%, compared to the national average 
of 34% (including Auckland)15.  

This is undesirable for many reasons – New 
Zealanders are now some of the most privately 
indebted people in the developed world and for 

11Nelson Tasman Innovation Neighbourhood, “The Talent Challenge”, August 2020 
12Nelson Tasman Annual Economic Profile 2020, Infometrics. https://ecoprofile.infometrics.co.nz/nelson-tasman/Productivity/IndustryProductivity 
13Key Statistics and Trends in International Trade 2020, United Nations Conference in Trade and Development UNCTAD, 2021 Statistics NZ Population Projections, 2019 
14Mayors Task Force for Jobs Youth Employment Dashboard to December 2020, four quarter rolling average 
15Nelson Annual Economic Profile and Tasman Annual Economic Profile 2020, Infometrics

Economic Challenges

As a region, there are a number of economic challenges that point 
to weaknesses in our economy which need addressing. These are all 
documented in the Project Kokiri Regional Economic Briefing.
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many in our community, home ownership is now 
simply out of reach. Housing problems contribute to 
a range of issues including inequality, child poverty, 
mental health impacts and overcrowding. 

Wage increases have manifestly failed to keep 
up with rising house prices. When measuring 
mortgages as a proportion of household income, 
Nelson Tasman consistently ranks higher than 
the New Zealand average with 37% of people’s 
average income being spent on their mortgage (5% 
higher than the national average, which includes 
Auckland). This in turn, starves our wider economy 
of discretionary spending to support areas such as 
retail and hospitality. 

When it comes to our environment, the decline 
of our native ecosystems16 and the ever-lingering 
threat of climate change presents the biggest 
challenge of our time. Despite the urgency of climate 
change action, our emissions have continued to rise. 
After decades of tinkering, it is incumbent upon us 
to be bold and transition to a zero carbon economy. 

In doing so, we need to ensure a just transition 
that ensures that where changes need to occur, 
businesses and people are adequately supported 
to transition. This change is coming at us at a 
rapid pace and requires an intensified focus at a 
regional level.

16Kotahitanga mō te Taiao Alliance Strategy, June 2019, Department of Conservation Te Papa Atawhai
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Challenge Issues Local Impact

Global Challenges •   Climate change
•   Inequality and global 

poverty
• Exhaustion of non-

renewable resources

•   Nelson Tasman is vulnerable to sea level rise.
•   Nelson Tasman has significant material hardship and 

child poverty.
•   Nelson Tasman is reliant on natural resources for our 

economic prosperity.

New Zealand 
Challenges

• Low productivity
• Low wages
• Skills shortages
• A lack of 

diversification
• Under-investment 

in infrastructure
• A rapidly ageing 

population
• Housing 

affordability and 
access

• Shallow domestic 
capital markets

• Biodiversity decline

• We suffer from the second worst productivity in the 
country.

• We have low average incomes and are underpinned 
by low wage sectors.

• We have a number of skills shortages and seasonal 
labour challenges.

• We an export driven economy, vulnerable to global 
conditions.

• We have a relatively low and ageing population base 
with significant growing pressures which makes it 
difficult to fund infrastructure.

• We are on track to have the fastest growing ageing 
population in the country and our working age 
population is declining, in contrast to the national trend

• We have the second (Tasman) and third (Nelson) 
worst housing affordability in the country with a lag in 
supply that we have been carrying for over a decade. 

• Our capital flow tends to favour real estate over 
commercial or innovation opportunities.

• Changes in land and sea use, climate change, 
pollution and invasive species are putting pressure on 
Te Taiao17.  

Regional 
Challenges

• Distance
• Scale
• Complacency18 
• Perception

• We are still facing significant disruption as a result 
of COVID-19 including supply chain and labour 
market issues. 

• We are heavily reliant on our port and airport, with 
a relatively small “surrounding” population within 
driving distance. 

• We are a small region spread across a large 
geographical area which makes infrastructure 
challenging to fund and deliver.

• Our unique lifestyle offering and relaxed culture tends 
to fuel complacency. 

• We are often seen as “sunny Nelson” free of any 
issues which hinders the attraction of public sector 
investment, and for prospective skilled workers we 
have a reputation for “sunshine wages”19. 

A Snapshot of Challenges

17Biodiversity in Aotearoa 2020, Department of Conservation Te Papa Atawhai 
18Whakatū Intellectual Capital Kohanga – Knowledge Economy Interviews Summary 2021 
19Nelson Tasman – The Talent Challenge, Nelson Tasman Innovation Neighbourhood, August 2020
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These missions give us a sense of what regeneration 
looks like for the Nelson Tasman economy and 
captures the key challenges that are threatening our 
economic success.   

1. Lifting the value of our goods and 
services (Productive) 
Productivity is the key to prosperity and arguably 
the most important driver of economic growth. 
It’s a measure of the efficiency and reward from 
our inputs. We’re not alone in our productivity 
challenge but we do rate poorly (second worst in 
NZ) when compared to other regions which makes 
this challenge an important one for the region.  

Improving productivity is about lifting the value 
of the goods and services we already make and 
creating new opportunities in high value sectors 
such as the knowledge economy. Sustained 
increases in productivity are necessary to support 
higher incomes in the region. 

Productivity isn’t about working harder, it’s about 
working smarter and realising more value from 
the goods and services we produce. Our mission 
to lift productivity aligns perfectly with the 
idea of a circular economy which centres 
on ‘additionality’ whereby we maximise the 
usefulness of our goods and turn our waste into 
value creation opportunities.  

2. Delivering economic growth 
that regenerates the environment 
(Regenerative)
This is arguably the most important challenge of 
our time – how do we continue to enjoy the living 
standards afforded to many of us because of our 
economic position whilst dealing with our serious 
and urgent environmental challenges? 

Ultimately, we ignore this challenge at our peril. 
Research has proven that consumer expectations20 
and buying behaviours are changing with an 
increased awareness of the damage we are doing to 
our environment. 

Shifting to a more regenerative economy is both the 
right thing to do and the economically sensible thing 
to do. Regeneration recognises that simply reducing 
our negative impacts is not enough, the goal is to 
have as many positive impacts as possible. 

3. Ensuring our economic success is 
shared by all (Inclusive)
Rising house prices, the cost of living and a 
dependence on low wage industries is putting 
pressure on our local communities. Much of 
the material hardship in our communities is 
experienced by the working poor. Secure, affordable 
and quality housing is out of reach for too many of 
our community. 

Our Key Missions

We have taken the challenges listed above and distilled them down into 
four key missions for our region. Rather than focusing on the issues and 
risk talking ourselves into oblivion, these missions have been intentionally 
reframed to capture the task ahead and outline four major challenges that 
we all have a role in solving on behalf of the region. 

2120

20Sustainable Wellbeing NZ, Sustainability Insights, 15 November 2017



Project Kōkiri 2.0 Nelson Tasman Regeneration Action Plan 2021 - 2031

22

Economic inclusion is the extent to which the entire 
population is participating in the economy, including 
(but not limited to) employment, particularly for our 
vulnerable communities. It speaks to the need for 
us to be cognisant of the fact that while economic 
growth is a worthy pursuit, it is pointless if the 
benefits do not flow through the economy to those 
who need it the most. 

Our inclusive mission recognises that we are 
operating against a global and national backdrop of 
inequality – in New Zealand we have consistently 
greater income inequality than the OECD average21 
and across numerous social measures of progress 
we see continuing gender inequality and over 
representation of Māori and Pacific people in our 
least enviable cohorts. Inclusive growth requires 
that in our pursuit of prosperity – no one is left 
behind in that story. Inclusive growth also takes 
into account the impacts of growth on future 
generations – their financial welfare, the quality of 
the environment, social cohesion and connections, 
and the sustainability of their wellbeing. 

4. Building a more resilient and future-
proof economy (Resilient)
COVID-19 was a rare and unprecedented shock 
to our economy. But it certainly won’t be the last. 
The lingering risk of earthquakes and other natural 
disasters reinforce the need to focus on resilience. 

There is a raft of policy reform coming down the 
pipeline that will have a consequences for our 
region from Three Waters reform, the Climate 
Change Commission recommendations, proposed 
climate change adaption legislation, a review of local 
government and the creation of a national health 
authority to name a few. 

For some New Zealand communities, an over 
reliance on tourism has seen them dealt a 
devastating blow with the closure of our borders. 
Nelson Tasman was fortunate to have the primary 
sector which has performed relatively well 
throughout the pandemic. But diversification and 
increased resilience in our economy is essential to 
ensuring that we are future-proof for the challenges 
ahead, in particular for climate change impacts. 

21State of the State 2019 Deloitte Report 
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These ideas are not left field or entirely original 
ideas – they should feel natural to us. They are built 
off the back of understanding our strengths and 
identity as a region, the things we already do well 
and our emerging areas of competitive advantage 
that we want to build on. 
They are a natural evolution from the aspirations 
and direction presented in the Te Tauihu 
Intergenerational Strategy and the extensive work 
that Project Kōkiri has undertaken over the past 
year to better understand our economic drivers, 
challenges and opportunities. 
Bringing them together in this way gives us a 
greater sense of purpose, helps us organise and align 
our efforts towards clear goals and ensures that we 
stay focused even as other competing priorities and 
ideas emerge over the course of this plan. 
The three driving concepts for Nelson Tasman are:

1. We are Intelligent Guardians 
2. We are Makers & Creators
3. We are Clever & Connected

In addition to this, we have highlighted three focus 
areas for Nelson Tasman which we have described 
here as “Spotlight On” sections that require 
additional focus and attention. These are – Māori 
Economic Development, Housing Affordability & 
Access, and Planning and Infrastructure. 

These driving concepts are also supported 
by enabling actions to help power economic 
development in the region. We have designed three 
phases of this plan – Recovery (0 to 3 Years), 
Acceleration (3 to 6 Years) and Regeneration (7 to 
10 Years). The projects and actions identified on the 
following pages will be prioritised into these phases 
when the final version of the plan is published. 

Our Three Point Plan

Following analysis of our challenges and the identified missions and 
applying an unapologetic focus on “the willing” movers, we have prepared 
a three point plan to present for Nelson Tasman. These are rallying calls 
for our ten year plan and the types of ideas that we can coalesce around to 
make real tangible progress. 
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Focusing on the opportunities the green economy 
presents is economically smart because demand is 
growing globally for new solutions and there is a 
major shift in capital flow from investment funds 
‘greening’ their portfolios to investment in more 
ethical and sustainable businesses22. 

It also makes sense for us – we are already home 
to New Zealand’s largest independent science 
organisation23 and a cluster of innovative and 
intelligent companies applying science, research and 
technology to our primary sectors. While exploring 
the region’s business attraction proposition, our 
emerging ‘smart green’ economy servicing the 
primary sector emerged as a front runner for us in 
establishing a competitive advantage for the region. 

By developing the knowledge economy and 
focusing on our strengths in science and technology 
(particularly that which supports our primary 
sector), we will fuel the creation of high paying jobs 
which in turn supports sectors such as hospitality 
and retail as more disposable income circulates in 
Nelson Tasman. And it is not only skilled workers 
that we will attract as a result of this - clever 
businesses will move here as well because Nelson 
Tasman helps companies that care, to thrive. 

Other regions have done this successfully – 
Wellington is widely recognised as the ‘creative 
capital’24, Dunedin has established itself as a home 
for tech startups25 and further afield Portland 
(Oregon, US) has a positioning of “Portland: Where 

Green Companies Thrive”26 which has given 
them a platform for the attraction of like minded 
companies. There is considerable support for 
establishing a similar platform for Nelson Tasman 
and ‘Intelligent Guardians’ has been coined as a 
potential banner for this work. 

This is the most light-footprint of economic pursuits 
– it centres on exporting our knowledge and 
supporting our core sectors to realise more value 
from their goods. This puts us on a path of realising 
more value without extracting more natural 
resources and gives Nelson Tasman the opportunity 
to champion sustainable business in such a way that 
we can actually trade off it and realise the benefits 
from this across our whole economy. The types of 
businesses we attract and develop in this space will 
have long local supply chains which lifts businesses 
that are not directly operating in this space.

To fully realise the potential of the ‘Intelligent 
Guardians’ concept, we need to orientate our 
business support and innovation ecosystem 
to leverage the platform ensuring that every 
business in the region is given the tools and 
advice to contribute to the ‘Intelligent Guardians’ 
movement for the region. For example, whilst a 
restaurant may not be directly involved in a cluster 
of knowledge economy businesses in this space, 
they could establish food composting and zero 
waste actions as part of their commitment to being 
‘Intelligent Guardians’. 

22Amsterdam Circular 2020 – 2025 Strategy, Gemeente Amsterdam 
23Cawthron Institute 
24Infometrics Creativity Index 2020, April 2020, Infometrics 
25The Spinoff, The Dunedin District fostering the next generation of startups, January 2021 
26We Build Green Cities, www.webuildgreencities.com, 2021 
 

We Are Intelligent 
Guardians
To protect is to prosper. We help companies that care, to thrive. This is 
our future – as intelligent guardians and good ancestors – leading the 
world on regenerative solutions to our most pressing challenges. 
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We will also need to ensure that we are taking 
region-wide action to deliver on the promise of 
‘Intelligent Guardians’ which further incentivises us 
to take action on issues that matter including zero 
waste, climate change and biodiversity restoration. 
By connecting the dots on all the good work that 
is already happening and further expanding on 
that work, we have an opportunity to position 
Nelson Tasman as global leaders in sustainable and 
regenerative economic development.  

How we will deliver:

• Intelligent Guardians Project

• Regional Emissions Footprint

• Sector Transitions

• Destination Management Plan

• Businesses for Climate Action

• Science & Technology Precinct

• Te Tauihu Climatorium

• Nelson City Library Redevelopment

• Regenerative Practices & Taiao Ora 

• Open Oceans Aquaculture

• Biodiversity Restoration & Conservation 

• Biodiversity & Nutrition Park (Motueka)
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Intelligent Guardians Project
The Intelligent Guardians concept was launched 
to an audience of local stakeholders in May 2020 
as part of a TechWeekNZ event. The feedback 
from the first event was very encouraging and 
a working group has already formed to start 
progressing further concepts in this space with 
representation from DOC, Cawthron, NRDA, 
Wakatū Incorporation, Businesses for Climate 
Action and Nelson AI Institute. 

The next phase of this work is to further develop 
the ‘Intelligent Guardians’ proposition for the 
region and explore opportunities to activate this 
through a toolkit for businesses, a focused business 
cluster and a multi-day business event which could 
be held in the region and attract participants from 
around the country. This is a collaborative project, 
with our first movers already identified and NRDA 
assigned as the lead agency.

Regional Emissions Footprint 
To effectively manage our carbon footprint, we 
must first measure and understand it. Many of our 
businesses are now measuring (and in some cases 
offsetting) their carbon emissions27. However, we 
do not yet have a clear understanding of the overall 
regional footprint when it comes to greenhouse 
gas emissions. 

There is a significant and well spoken for 
opportunity for the region to achieve zero carbon 
status – this could bring significant benefits as 
there is still a window of opportunity where there 
is an early adopter advantage in this space. That 
opportunity is time bound and will almost certainly 
not exist for long. 

Locally, we have a unique advantage in organisations 
such as Businesses for Climate Action, Cawthron 

Institute, Nelson AI Institute, Ekos and others who 
could play a pivotal role in leading this project 
with support from local government and the wider 
community. It’s worth noting that Statistics NZ does 
deliver a high level annual measurement of regional 
carbon emissions, however this does not deliver the 
kind of detail and specificity we would require to 
actually tackle our emissions profile or achieve a 
zero carbon status as a region.  

Sector Transitions
Nelson Regional Development Agency has 
begun work in forming clusters of businesses 
willing to collaborate to solve common challenges 
in Nelson Tasman. This work has given us greater 
understanding and insight into the challenges 
faced by many of the industries and businesses in 
the region as they adapt to rapid change in areas 
such as climate change, industry transformation 
and automation. 

The next phase of this work is to align the cluster 
development with our key missions for Nelson 
Tasman and to support regenerative sector 
transitions. These clusters will be led and enabled 
by NRDA but need to be owned by the businesses 
themselves who will drive the change required. 

Destination Management Plan
It could be argued that we have previously seen 
our visitor sector as an entirely separate economic 
driver but COVID-19 reminded us that the visitor 
sector underpins much of what we have come to 
love in Nelson Tasman – events, the arts, hospitality, 
retail and outdoor experiences. It contributes to the 
vitality and vibrancy of Nelson Tasman and growth 
in our domestic visitation has cushioned some of 
the anticipated blow from the loss of international 
visitor spend due to COVID-19. 

Intelligent Guardians  
– Key Moves

27Businesses for Climate Action Website, www.businessesforclimateaction.co.nz, 2021 
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Nelson Tasman has been supported by central 
government to develop a Destination Management 
Plan in the region, which is currently being 
consulted on. This process has acted as a reset 
for the visitor sector who are highly engaged in 
ensuring that the future of the sector is regenerative. 
The Destination Management Plan offers us a great 
place to start as we consider sector transitions for 
our other core economic drivers. 

The plan centres around the ideas of ‘explore more’ 
and ‘care more’ which captures the aspirations that 
our visitors will stay longer and respect and enhance 
the local environment and community in the process 
of their visit. It includes recommendations around 
environmental stewardship, access, amenities 
and infrastructure, marketing and promotion and 
experience and product development. 

Project Kōkiri recommends adopting the Destination 
Management Plan and turning our attention to 
implementation of the plan in partnership with 
central government, led by NRDA.  

Science & Technology Precinct
The proposed Science & Technology Precinct along 
the Maitai/Maitahi River in Nelson is poised to be 
a game changer for the region. Port Nelson and 
Cawthron Institute are arguably two of Nelson 
Tasman’s most under-recognised strengths and 
bringing the two together in this way to pave the 
way for the vision of 1,000 knowledge workers along 
the river is a masterstroke in visionary economic 
development. 

This precinct offers the opportunity for Nelson 
Tasman to truly champion our Intelligent Guardians 
concept in such as a way that leverages all the 
proposed developments along the river to create a 
sea to city connection that is the envy of the nation.

 

To get this right and capitalise on the opportunities it 
presents will require an active role from the Nelson 
Regional Development Agency to bring together 
and support key players, champion the uniting 
concept of Intelligent Guardians and work together to 
leverage this story for Nelson Tasman to support the 
expansion and growth of our knowledge economy.  

Te Tauhihu Climatorium
The Te Tauihu Climatorium proposal positions Te 
Tauihu as the engine room for climate solutions in 
New Zealand and connects us to global opportunities 
through strengthened ties to Denmark and the wider 
European Union. 

The Climatorium proposal gives us the opportunity 
to develop and champion climate solutions and sell 
them to the world. It will provide support for the 
scaling and commercialisation of climate solutions 
and educate our wider community on the causes and 
effects of climate change so we can all be a part of 
the solution. 

It an important component of the science and 
technology precinct proposal and is underscored 
by the leadership of Wakatū Incorporation, which 
provides a unique opportunity to champion 
indigenous knowledge and promote the use of 
Mātauranga Māori. The combination of these factors 
makes this proposal a truly unique opportunity for 
Nelson Tasman that will benefit from the support 
and advocacy of Project Kōkiri. 

Businesses for Climate Action
Nelson Tasman already has a unique advantage in 
an existing network of businesses called ‘Businesses 
for Climate Action’, an initiative inspired by the Te 
Tauihu Intergenerational Strategy. This collective of 
businesses from a range of industries are committed 
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to the mission of having “1,000 Te Tauihu 
businesses measuring their carbon footprint” and 
have been successful in attracting seed funding, 
holding a series of educational workshops and 
developing tools to support businesses in the region 
wishing to participate. 

The collective is now proposing a second phase of 
work to realise this aspiration which includes the 
development of a dedicated Sustainability Advisor 
role to support the regions businesses as they 
transition towards a low carbon economy through 
identifying carbon reduction plans, connecting 
businesses to collaborate for win-wins and to share 
their successes through storytelling, workshops, 
presentations and case studies that will reinforce the 
regions Intelligent Guardians proposition. 

Nelson City Council has recently approved further 
funding for Businesses for Climate Action in their 
Long Term Plan deliberations. The Council also 
signaled a desire to see other economic development 
and business focused groups (such as the NRDA and 
the Chamber of Commerce) work more closely with 
the Climate Forum and with Businesses for Climate 
Action. These relationships already exist and can 
be built on to strengthen the regions offering in this 
space. 

Food & Fibre Sector - Regenerative 
Practices & Taiao Ora
The Te Tauihu Intergenerational Strategy identified 
regenerative practices as a priority action as the 
movement to support more regenerative food and 
fibre practices is picking up pace around the world 
driven by consumers demanding assurances from 
food producers around ethics and sustainability. 

In Nelson Tasman, we have a mix of primary 
producers from agriculture, horticulture, and 

viticulture to aquaculture and forestry. There is 
no one size fits all when it comes to regenerative 
solutions to the challenges and opportunities faced 
by these industries. Work is underway to develop a 
Taiao Ora framework which is inspired by the Māori 
concept of Te Taiao (The Natural World) and offers 
the opportunity to develop a uniquely Aotearoa New 
Zealand practice, similar to regenerative agriculture, 
that we can trade off and claim as our own. 

Many of our local businesses are already actively 
participating and showing leadership in the 
regenerative space. The region is home to influential 
food and fibre leaders such as Julian Raine, Volker 
Kuntzsch, Wayne Langford, Miriana Stephens, 
Chloe and Florence van Dyke, Pic Picot, Grant 
Rosewarne and Doug Paulin to name a few. We have 
a strong base to work from in advancing ideas and 
championing sustainable and ethical products for the 
world’s most discerning customers. 

Working in partnership with industry leaders, we 
have the opportunity to be early adopters of the 
Taiao Ora programme as it becomes available and 
ensure Te Tauihu is a pilot for the catchment and 
on-farm trials expected in 2022. 

Open Oceans Aquaculture
We back the Government’s goal of a $3bn 
aquaculture industry by 2035 and believe it is easily 
achievable through open oceans aquaculture. Our 
aquaculture sector is eager to grow in response to 
globally increasing demand but is constrained by 
limited allocation of inshore space and progress 
around unlocking offshore farms. 

Similarly, growth cannot happen in isolation. We 
need to ensure we protect the existing sector from 
shocks (such as Bonamia ostreae, the parasite that 
wiped out the flat oyster farms). Science is critical 
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for both protection and growth. Cawthron Institute 
and Plant and Food Research’s Seafood Unit provide 
an important bridge between science and industry 
and enable economic growth whilst safeguarding the 
industry against emerging threats. 

Project Kōkiri is calling on the government to 
advance legislative enablers for open oceans 
aquaculture and further the capability and capacity 
of science, research and technology through 
increased investment. 

Biodiversity Restoration Projects 
Our region is the home of conservation with three 
national parks, a long history of conservation 
leaders such as Pérrine Moncrieff and more recently 
incredible initiatives such as Project Janszoon, 
the Abel Tasman Birdsong Trust and the Brook 
Waimārama Sanctuary. 

Our conversation and biodiversity restoration 
efforts support a better quality of life for everyone 
in Nelson Tasman and support the growth of our 
visitor sector which relies on our stunning natural 
landscapes as a primary draw card to the region. 
Our conservation efforts have recently been given a 
boost through the injection of funding from Jobs for 
Nature which was a COVID-19 recovery stimulus 
led by central government. 

As a region, there is more we can do to accelerate 
these efforts and tell a stronger regional story about 
our restoration. We have a unique advantage in the 

Kotahitanga mo te Taiao Alliance which is backed 
by Te Tauihu  iwi, the Department of Conservation, 
local government and other local stakeholders. The 
level of collaboration and commitment in this space 
sets us up well to tell a combined regional story that 
helps attract further investment in this area and 
supports the enhancement of our visitor proposition. 

Biodiversity & Nutrition Park (Motueka)
The proposal of a biodiversity and nutrition 
park in Motueka is being championed by Wakatū 
Incorporation as part of their programme of 
revitalisation of indigenous food systems and 
knowledge. 

The proposed park will include research and 
commercialisation that is Māori convened and led 
including the mapping of indigenous organisms 
– vascular plants, marine, insects, fungi, lizards 
and birds, bacteria and yeasts which can be 
used in functional food and beverage products. 
Wakatū have already advanced the database 
development and clinical trials of functional food 
and beverages. 

The opportunity for the region to back a 
biodiversity and nutrition park in Motueka 
offers a pilot that supports Māori economic 
development, food security and growth of the 
knowledge and green economies. This could open 
the door for the development of a network of 
similar initiatives across Nelson Tasman. 
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The Nelson Artificial Intelligence Institute (NAI) is 
putting technology to work to help solve some of our 
biggest environmental problems. And it’s creating 
skilled jobs and luring talented techies to the region 
in the process. 

It is what’s called a ‘venture studio’, so it asks for 
ideas that relate to three main areas - climate 
change, healthy oceans, and conservation and 
biodiversity - and then helps to bring those ideas to 
life. If they stack up, they are spun off into separate 
businesses and Carbon Crop, which uses artificial 
intelligence and remote sensing to help landowners 
manage the process of claiming carbon credits, is 
the first idea to reach that goal. 

“The dream,” says Julian Maclaren, one of the co-
founders, “is that we want to employ local people, 
solve local problems but find solutions that can be 
scaled globally.” 

Maclaren, who decided to move to Nelson with his 
family after many years in Germany and Silicon 

Valley, says it’s never been easier to create global 
businesses from New Zealand so living in Nelson is 
becoming an increasingly appealing prospect. 

“It’s a great place for kids. The weather’s good. 
There’s great access to national parks. It’s about as 
close to California as you can get,” he says. “To me, 
it’s more about bringing back New Zealanders who 
have gained that experience, or attracting people 
here from overseas who can help.” 

NAI is also working with local institutions such as 
the Nelson Marlborough Institute of Technology and 
the Cawthron Institute and while he says AI holds 
great promise, it’s not a magic box that will solve all 
our environmental problems. It’s a data automation 
tool that can help solve particular problems, he says. 
But you can’t manage what you don’t measure, so 
Maclaren and the team are doing everything they 
can to help measure things from Nelson - and then 
save the world. 

Intelligent Guardians

Nelson AI Institute

Case Study

“The dream is that we want 
to employ local people, 
solve local problems - and 
especially environmental 
problems - but find solutions 
that can be scaled globally.” 
Julian Maclaren, 
Co-Founder, Nelson AI Institute
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Volume. Value. Values. 

That’s the transition Wakatū Incorporation’s 
executive director of innovation Miriana Stephens 
says the company - and the region - has to make. 
And the businesses newest division AuOra is a 
tangible example of that thinking in action. 

AuOra means “to navigate towards health and 
wellness” and it aims to combine traditional Māori 
knowledge with the best of science to create high-
value health products and functional foods. 

“They’re not in conflict,” she says. “I think it’s a plus 
plus because we can take the best of both worlds.” 

AuOra has an extensive programme of research 
and development and works with a range of 
partners to find compounds that can improve 
things like metabolic health, brain health and skin 
and joint health. 

And it also works with the world, rather than simply 
extracting resources from it. Wakatū calls itself He 
Taonga Tuku Iho / a business of the land and sea, and 
traditional principles of kaitiki and tikanga ensure the 
organisation is always looking to the future. 

Values are the organisation’s anchor point, she says. 
And those values can create value. 

“We think we can lead the world in some of the 
industries by showing that we’re backed by science, 
we care about the world, and we care about peoples’ 
lives … We need to back ourselves as businesses 
to tell this story … A regenerative economy is not 
just food and fibre. It’s food, fibre and the wellbeing 
of the people in our communities and the natural 
world, our te taiao. And that’s what the Te Tauihu 
intergenerational regional strategy is all about.” 

Intelligent Guardians

AuOra

Case Study

“Values are an anchor 
point. We think we can lead 
the world in some of the 
industries by showing that 
we’re backed by science, we 
care about the world, and we 
care about peoples’ lives.” 

Miriana Stephens, 
General Manager AuOra, Wakatū Incorporation



Project Kōkiri 2.0 Nelson Tasman Regeneration Action Plan 2021 - 2031

333232

Nelson Tasman has always attracted the outliers 
– artists, brewers, scientists and entrepreneurs. 
They like living on the edge and Nelson Tasman 
gives them the space to demonstrate their smarts. 
The arts contribute enormously to the vibrancy 
of our region and the attractiveness of our visitor 
experience. But we are coming dangerously close to 
losing our edge. 

A focus on arts and culture made us the birthplace 
of the World of Wearable Arts and gave us incredible 
facilities such as The Nelson Centre for Musical Arts 
(the first of its kind in NZ), Nelson Provincial Museum 
(the first provincial museum in NZ), Suter Art Gallery 
(the third public art gallery in NZ) and more recently 
initiatives such as Te Ramaroa (formerly Light 
Nelson). We are also home to talented makers and 
creators in the digital space – from clever architects 
and graphic designers to pioneering specialists in 
virtual reality and motion graphics.   

By placing our identity as ‘makers and creators’ at 
the centre of our economic development, we elevate 
the creative sector back to its rightful place as a 
hero of the Nelson Tasman region. And we position 
ourselves well for the rise of the creative class who 
generate new job and business opportunities from 
their creative pursuits. 

With the expansion of rural and ultra-fast 
broadband as well as unbounded internet coverage 
on the horizon from Starlink, we are entering a new 
era of digital connectivity which allows people to 
work and live in previously unworkable locations. 
This may be the key to revitalising some of our 
smaller settlements throughout the region which 
offer a great lifestyle proposition but struggle 

to generate well paid and secure employment 
opportunities. In addition to this, we have emerging 
opportunities in areas such as medical technology 
and niche manufacturing which further strengthen 
the idea of Nelson Tasman as a playground for 
‘Makers and Creators’. 

This is also about recognising and honouring the 
fact that “we do small well” in Nelson Tasman 
and supporting the backbone of our economy – 
small businesses. Pics Peanut Butter is now an 
international success but once upon a time it was 
just Pic at the Nelson Markets. Every great success 
story started as a small business. If we focus on 
becoming a playground for makers and creators, we 
set ourselves up for economic success and unleash 
the unrealised economic potential from our clever 
and creative people. 

If we get this right, we will create new jobs and develop 
a strong platform that our makers and creators 
can leverage, ensuring that their success is rightly 
attributed to their decision to live in Nelson Tasman. 

How we will deliver:

• Nelson Tasman Arts Strategy

• Developing Arts & Artisans Events (Food & 
Beverage, Jewellery Week etc) 

• ‘Makers & Creators’ Network Project 

• Art/Work Careers Programme

• Artisans Hub in the CBD 

• Enhancing Our Regional Story

• Revitalising Uniquely Local Retail

• Enhancing the Great Taste Trail

We Are Makers 
and Creators
We are original makers and creators of fine goods - arts, crafts and food & 
beverage. It is part of who we are. It gives Nelson Tasman a unique edge 
when it comes to what we produce and what we are known for, which 
strengthens our visitor experience and supports hospitality and retail.  
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Nelson Tasman Arts Strategy 
There are two inter-connected pieces of work 
underway that will help realise the potential of 
the creative sector in Nelson Tasman. The first 
is the Arts Tourism Strategy being developed by 
the NRDA which focuses on visitor experience 
opportunities in the creative sector, and the second 
is the Nelson Tasman Arts Strategy which is being 
designed to map a more resilient and sustainable 
path forward for the wider arts and creative sector.

These strategies will look for new opportunities, 
including how artists interact with the increase 
in cultural media on digital platforms, how we 
can develop a local Nelson Tasman approach to 
grow cultural tourism, particularly in the domestic 
market, how they can adapt to changes in the 
funding landscape and how we can improve 
business models that may now be outdated. A key 
focus will be how to adapt to a change in markets: 
both the medium term loss of international tourists 
but also the longer term ageing of audiences due to 
changing demographics.

Developing Arts & Artisans Events 
The region, through Nelson Regional Development 
Agency, has been successful in attaining funding 
from the Regional Events Funds (REF) and already 
invests in events through both councils’ own events 
funds. The region has a significant opportunity to 
align these investments and focus on events that 
champion our ‘Makers & Creators’ proposition and 
that celebrate and showcase the arts and artisans of 
Nelson Tasman. 

The purpose of the REF is to stimulate visitation to 
the region through the funding of events and through 
building capability and capacity into the events sector 
through an events accelerator programme.  

Nelson Tasman has already identified food & 
beverage, sporting, aviation, arts and culture events 

as focal points for the fund. This plan strongly 
encourages a focus on ‘makers and creators’ as part 
of this fund to champion new and existing event 
offerings that both drive visitation to the region 
and reinforce our strengths and value proposition 
in this space. 

Recent examples of emerging events include 
Jewellery Week which put Nelson Tasman on the 
map for a niche attraction that has huge growth 
potential. Other successful initiatives such as Te 
Ramaroa (Light Nelson), Sarau Festival, Marchfest, 
the Living Wood Fair and the Nelson Arts Festival 
all provide a great platform to build from with our 
events offering.

Within the timeframes of this plan, we will also be 
preparing to host Te Matatini – National Kapa Haka 
Competition which will be a major undertaking for 
the region including a series of lead up events that 
will deliver enormous economic and cultural benefits.

‘Makers & Creators’ Network Project 
Nelson Tasman has a rich and vibrant network of 
arts and artisan producers stretching from Mohua 
Golden Bay to Rotokura Cable Bay. From roadside 
produce stalls and working artists to wineries 
and craft brewers, these form part of our visitor 
attraction and part of the lifestyle offering in 
Nelson Tasman.

Initiatives such as Moutere Artisans offer insight 
and guidance on how to successfully group together 
smaller specialty offerings and package them to 
create a more attractive offering and deliver wider 
economic benefits. 

With that model in mind, there is an opportunity 
to create a ‘Makers & Creators’ map of Nelson 
Tasman that uses the concept of a craft road to offer 
a pathway through Nelson Tasman. The Ministry 
of Primary Industries have previously expressed 
interest in partnering on such a concept. 

Makers and Creators 
– Key Moves
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Art/Work Careers Programme
Art/Work is a free career support and business 
mentoring programme for creative people living 
anywhere in the Nelson Tasman region, including 
Golden Bay. It is being delivered by the Nelson 
Tasman Chamber of Commerce, enabled by funding 
from the Ministry of Social Development. 

This programme offers the opportunity for Nelson 
Tasman to focus energy and resources on creating 
pathways for creative practitioners to develop a 
financially viable career or business from their arts. 
It focuses on the non-creative skills required to help 
creative practitioners be successful. 

This is a programme of regional significance and 
provides a useful pipeline as we seek to grow our 
creative sector. As development plans are created 
and delivered with the creative practitioners, they 
can also be matched with opportunities such as the 
‘Makers & Creators’ network and potential arts and 
artisans events that complement this work. 

Artisans Hub in the CBD 
One of the key recommendations of the Nelson 
Tasman Destination Management Plan is to 
investigate new indoor activities for the visitor 
sector. We are cognisant of the challenged business 
model of the i-Site visitor information centre in 
Nelson City and throughout the region in locations 
including Motueka, Golden Bay and Murchison. 

There is an opportunity to illustrate our 
commitment to the ‘Makers & Creators’ concept 
by developing a concept and business case around 
transitioning our current i-Site model into an 
artisans hub in Nelson City, with a potential network 
of hubs around the region, in partnership with other 
visitor information centres. 

This would stimulate the revitalisation of boutique 
Nelson Tasman retail by focusing on artisan goods 
from within the region and providing a one stop 
shop showcase of the best Nelson Tasman has to 
offer. Given this is likely to be a visitor attraction, 
the provision of visitor information services could 
be included within the proposal. 

Enhancing Our Regional Story
The Nelson Tasman Regional Identity has 
provided a brand and blueprint for the region 
to work from when it comes to promoting our 
visitor, talent and business proposition. It has 
also provided a strong regional narrative and 
consistency in our tools and applications of our 
regional story which has helped to strengthen 
Nelson Tasman’s image in target markets. 

The ‘We’ve Got This – Kei a Tātou’ campaign was a 
deliberate departure from the regional identity at a 
time where, quite frankly, people weren’t feeling all 
that extraordinary. It focused on local engagement 
to develop pride and confidence that ‘we’ve got 
this’ and we’ll be okay during a difficult time, whilst 
giving locals the opportunity to contribute to the 
economic recovery by sharing their ‘this’ with the 
world and backing local businesses. 

The convergence of these two ideas – Extraordinary 
Nelson Tasman and We’ve Got This / Kei a Tātou 
– has prompted a rethink of our regional identity 
and positioning. Key players in the creative sector 
have been engaged in a discussion about how to 
evolve the identity to be relevant in a post-COVID 
environment, celebrate some of our new emerging 
strengths and integrate important pieces of work 
such as the Te Tauihu Intergenerational Strategy.

This has created space for a new approach to 
regional marketing – one that focuses on turning 
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locals into ambassadors for the region. This requires 
a top down rethink of how we currently apply the 
regional identity and how we utilise key assets such 
as the nelsontasman.nz website. 

The result is that we are now on a path of 
enhancement and enrichment of the regional 
identity and storytelling to strengthen our region’s 
position and do justice to much of the good work 
that is taking place across Nelson Tasman.  

Revitalising Uniquely Local Retail
Nelson Tasman retail was once known for its 
boutique local offering with a distinctly “Nelson 
Tasman” vibe obvious throughout our retail 
precincts across the district. Some of this flavour 
has been retained, particularly in our smaller 
settlements, but overall retail has suffered from 
the rise of eCommerce and the increase in big box 
retailers that overshadow some of our more unique 
local retail offerings. 

In line with our ‘Makers & Creators’ proposition, we 
have the opportunity to enhance and revitalise our 
retail offering by working with key players such as 
councils to look at how we incentivise more local 
and independent retail offerings and work together 
to support local retailers who contribute to the 
attractiveness of Nelson Tasman as a whole. 

Enhancing the Great Taste Trail
The Great Taste Trail has been a phenomenal 
success and is an example of where visitor 
attractions can deliver huge benefits to the local 
community. The Great Taste Trail is not complete 
and requires additional investment to complete the 
network which will help connect our region. 

In addition to this, there is ample opportunity to 
further develop and enhance the overall experience. 
Whilst the Great Taste Trail offers excellent trails 
and scenic views along the way, there is little in 
the way of direct experiences and offerings that 
celebrate the great taste concept. 

The Destination Management Plan recommends 
changing this through targeted food and beverage 
activations along the trail in collaboration with 
local food and beverage producers. Project Kōkiri 
views this as a priority for our ten year economic 
development plan. 
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The Chia Sisters use high-nutrition fruits and seeds to 
produce health drinks and breakfasts and it all started 
in 2012 when Chloe, a trained neuroscientist, developed 
a healthier chia seed energy drink for her world 
champion swimmer father and her triathlete sister. 

“A lot of Nelsonians really love Nelson. And they love 
to support Nelson products. It’s been so awesome for 
us when we launch new products,” says Florence. 

It’s also been a great way for them to push for change. 

“We felt like businesses were responsible for 
climate change, we have a business, so we better do 
something about it,” says Chloe. “It’s really exciting 
to use our business as a platform to enact our 
personal values. When we think things should be 
done a certain way, we can try it.” 

The sisters believe their example, and the example 
of other companies trying to do things differently, 
can create momentum and they’re big fans of the 
intergenerational strategy. 

“We always try to think of ourselves as encouraging 
and inspiring others because to be a leader in this 
space or to be first doesn’t really mean anything 
unless you’re bringing others along with you,” says 
Florence. “Alone, you’ll have no impact at all. The 
best impact we can have is to bring mainstream 
businesses a little bit further along on their journey 
and help them do that. We all need to get there.” 

While small business owners are always pushed 
for time, the sisters always make time to partake in 
outdoor activities and they believe living in Nelson 
means they are more likely to get the best out of 
themselves and their staff, who are increasingly 
looking to work for businesses that match up to 
their values. 

“I was living in Auckland and working in a corporate 
law firm up there,” says Florence. “No-one would 
leave the office before 7pm or 8pm, and that’s with 
a commute. But rather than commuting, we go 
mountain biking.”

Makers & Creators

Chia Sisters

Case Study

“A lot of Nelsonians really 
love Nelson. And they love 
to support Nelson products. 
It’s been so awesome for 
us when we launch new 
products,” says Florence.
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In Shuttlerock’s Nelson headquarters, all the 
meeting rooms are named after beautiful spots in 
the Abel Tasman National Park - Totaranui, Tinline 
Bay, Anchorage and Apple Tree Bay; flags from 
around the world hang from the ceiling; and large 
screens play some of the digital and social media ad 
campaigns that the company has created for some 
of the world’s biggest brands, like Nestle, Pepsi, 
Absolut, Sephora and AT&T. 

Shuttlerock, a tech company that makes it easy for 
brands to create cost-effective digital and mobile 
ads, is blasting off from Nelson. 

Founder and CEO Jonny Hendriksen opened the 
Nelson office in 2015 and in that time it has gone 
from five staff to 40, with 25 more jobs on the 
cards. The company has around 200 staff across 10 
offices and raised $20 million in 2021 to continue its 
global expansion. 

Even though 98% of its revenue comes from outside 
New Zealand, he says putting the headquarters 

in Nelson was a way to prove that you can build 
a global tech business from anywhere. Being a bit 
further away from customers means “you just have 
to try harder to communicate better”, but Covid-19 
meant everyone was in the same boat. 

The lower cost of living and numerous lifestyle 
benefits Nelson Tasman offers mean his staff are 
very happy and more creative - “a lot of them 
would bite their arm off to live here so we don’t 
have to do much to sell it” - and the flow-on effect 
of Shuttlerock’s success is bringing new people to 
the region and helping to sustain other businesses 
in the area. 

“If you want your staff sitting in traffic for an hour 
and a half twice a day and working every last hour 
and then going home tired, then good luck to you. 
But I want the team to live close to work and come in 
refreshed so they’re more productive and they come 
up with the most creative solutions. I want them to 
be getting out there and mountain biking and doing 
their thing.” 

Makers & Creators

Shuttlerock

Case Study

“What you want to be doing 
is adding value to the 
economy through creativity 
and using your brain,” 
Jonny Hendrickson,
Founder and CEO of Shuttlerock.
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When it comes to attracting the right skilled workers 
to the region to fulfill jobs, we are aware there are 
a number of ‘push’ factors driving talented people 
away from big cities but we have work to do in 
creating the ‘pull’ factors that get people across the 
line. Access to high speed internet, uninterrupted 
mobile coverage, the availability of co-working 
spaces, public transport options and inner-city living 
are all necessary ingredients in making Nelson 
Tasman a hub of talent to support our other big ideas 
such as the science and technology precinct.  

The distance and time it takes to access the services 
we need is a major factor in people’s wellbeing and 
on the overall productivity of our economy. Time is 
our most valuable currency and it’s about time to we 
took time seriously.

 

How we will deliver:

• Youth Employment Hub 

• Mahitahi Colab 2.0

• Fast Tracking Rural Connectivity

• Ride-Sharing Platform

• Nelson City Library Redevelopment

• Intensification & Connected Communities

• Nelson Tasman Housing Demand Study

• People Friendly Transport Solutions

• Te Tauihu Māori Business Network

• Waimea Community Dam 

• Port Nelson Slipway

• Port Tarakohe 

• Nelson Future Access 

• Oceans Economy Strategy

We Are Clever 
and Connected
Our multifaceted regional offering is one of our greatest strengths: the 
diversity on offer in Nelson Tasman is second to none - from alpine to 
coastal landscapes, from urban to rural and from busy to still. However, our 
strong lifestyle offering is being stymied by congestion, dated transport 
infrastructure and our obsession with urban sprawl. The loss of productive 
land from our rural areas is a major threat to our primary producing 
industries and our once desirable lifestyle is starting to feel a bit like the 
congested nightmare so many escaped from by leaving Auckland. 
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Youth Employment Hub

The concept of a youth employment hub has been 
mooted by the Project Kōkiri Leadership Team as an 
evolution of the existing work that has been taking 
place in supporting young people into employment 
and education pathways. We need to maintain a 
focus on supporting young people in the region, who 
have been the most impacted by unemployment due 
to COVID-19. 

There is some great work already happening in 
this space but it appears to be too fragmented and a 
central space to bring it all together would improve 
the accessibility of the services and support available 
to young people. 

The proposal is for a space within Nelson City but this 
idea could easily be expanded out to other settlements 
connected through a central model of delivery, 
underpinned by collaboration with the likes of MSD, 
NRDA, the Nelson Tasman Chamber of Commerce 
and our social service and employment agencies. 
A “mobile youth employment” hub could also be 
considered to improve coverage throughout the region.

The next steps for this project is to formally bring 
together a working group of interested parties 
to progress the concept to a business case for 
investment. 

Mahitahi Colab 2.0

Mahitahi Colab is a proven success as a co-
working space and a partnership between Nelson 
Regional Development Agency, the Chamber of 
Commerce and NMIT. But it has the potential 
to be so much more than that. The colab is at 
capacity in terms of collaborators using the space 
and is turning away events and opportunities due 
to space and resource constraints. 

Mahitahi Colab is the centre of innovation for 
Nelson Tasman – a successful idea to bring together 
three important agencies and create a central space 
from which to deliver innovation and business 
events. But the time has come to further evolve 
and develop the concept, to meet the demands of a 
growing innovation ecosystem in Nelson Tasman.

We suggest progressing a business case for further 
developing Mahitahi Colab – both to pursue a new 
space for the colab and to investigate opportunities 
for developing other satellite colabs around the 
region in our smaller settlements. 

Nelson City Library Redevelopment

A central library as a community hub and ideas 
factory has long been mooted as a visionary 
possibility for Nelson Tasman. And it’s now closer 
than ever with the Nelson City Council voting 
in support of a library redevelopment complex 
that retains its riverside location and builds part 
of the vision for the future of the Maitai/Maitahi 
riverside precinct. 

Inclusive economic development centers around 
the ability for our whole community to participate 
which makes the library redevelopment, and the 
access to knowledge and services that it ensures, 
critical to our aspirations around inclusive 
economic development. 

We fully support the Council’s efforts to champion 
a visionary new library development for Nelson 
City and encourage further investigation into 
opportunities to connect our library network given 
the excellent facilities already available in Richmond 
and the development of the new Motueka library 
that is nearing completion.

The next step for this project is to explore the 
potential of elevating the library redevelopment 
project to a knowledge economy hub for the region. 
We are recommending that this project is advanced 
to a business case for further investment. 

Fast Tracking Rural Connectivity

The ability for our rural communities to have access 
to mobile coverage and decent broadband services 
is essential to the adoption of technology with our 
farmers, growers and fishers in the region as well as 
supporting lifestyle choices for those who wish to live 
remotely and participate in the digital economy. 

Despite previous efforts to attract investment in this 
area and ongoing work to improve coverage, the 

Clever & Connected 
– Key Moves
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region still suffers from sub par broadband and mobile 
connectivity on the whole. Project Kōkiri recommends 
mapping our existing network and advocating for 
greater investment in mobile and broadband coverage 
for the region. 

The next step for this project would be to seek 
resources to develop a map and informing paper on 
current rural connectivity issues. 

Nelson Tasman Housing Demand Study

As part of the collaborative efforts to tackle the 
housing challenges the region is facing, a Nelson 
Tasman Housing Demand Study is proposed to 
provide greater connectivity between the business 
community and the housing and public agencies 
working in this space. 

This work will begin with a “demand matching” study 
that surveys the regions housing needs through the 
lens of businesses trying to attract and retain workers 
here to identify specific housing demands (location, 
housing type, affordability etc). 

Ride-Sharing Platform

Congestion is a major economic issue for Nelson 
Tasman and with a growing population, it is likely 
to get worse before it gets better. This is driving 
the demand for more creative solutions to our 
congestion problems and one of the strategies that 
could complement increased public transport and 
improved roading networks is a push to promote 
ride-sharing. 

Many of the journeys that contribute to our 
congestion problems are undertaken by single 
occupancy vehicles travelling to and from work. By 
creating a platform to encourage ridesharing in the 
region, we provide the opportunity to remove cars 
from the road through the sharing of vehicles. This 
could also include investigations into ride-sharing 
apps such Mevo (which has origins in Nelson) to 

make cars available for short-term hires or around 
town trips. 

Project Kōkiri recommends advancing a study on 
how to enable ride-sharing in Nelson Tasman and 
explore opportunities for public private partnerships 
in this space. 

People Friendly Transport Solutions

Our transport network is heavily car dependent 
which is causing congestion across the region and 
damaging the reputation of Nelson Tasman as a 
lifestyle destination. The advancing of people friendly 
transport solutions is a top priority for the region. 

This includes efforts to make the CBD in Nelson 
City more pedestrian and cycling friendly and 
expanding our public transport network to deliver 
essential services such as an airport bus and 
connecting our settlements such as Motueka, 
Māpua, Richmond, Wakefield and Nelson.  

The recent public transport consultation by both 
councils28 attracted almost unanimous support 
for increased public transport and plans are well 
advanced to further scale up our current public 
transport system. However, delivering public 
transport across a geographically large area with a 
relatively small population is challenging.

Project Kōkiri advocates for greater central 
government investment to ensure that our public 
transport system can be improved and access 
can be ensured for those who cannot afford to 
participate currently. 

The Waimea Community Dam 

The Waimea Community Dam is one of the region’s 
most significant infrastructure projects and the 
largest dam built in New Zealand for over 20 years. 
The dam project secures the region’s water supply 
for the next 100 years and is estimated to provide an 

28https://www.tasman.govt.nz/assets/Temporary-Documents/Te-Tauihu-RLTP-Draft-for-RTC-post-RTC-edits-and-approved-for-consultation-17-Feb_.pdf 
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economic benefit to the Tasman region of $600m to 
$900m in the first 25 years29 . 

The Waimea Community Dam will proceed with 
or without the provision of hydroelectricity. 
Completing the dam without this would represent 
a significant missed opportunity for the region. 
Pursuing hydroelectricity provisions for the dam 
is a high priority in our portfolio of infrastructure 
projects for the region. 

Port Tarakohe

The Port Tarakohe redevelopment opportunity 
is essential to realise the potential of our oceans 
economy sector, in particular to cater for the 
forecast growth of mussel production which is 
tipped to climb from 8,000 tonnes annually to 
around 41,000 tonnes (32,000 tonnes of which is 
expected to pass over Port Tarakohe)30 . 

Attempts to strike a partnership between the 
Provincial Development Unit and Tasman District 
Council have been unsuccessful and the future of 
the project is uncertain without central government 
investment. Oceans are at the centre of our future 
economic potential for the region and Port Tarakohe 
presents a significant opportunity to progress our 
critical infrastructure in this space. 

Port Nelson Slipway Project

The Port Nelson Slipway Project is an upgrade of 
the slipway facilities in Nelson to enable an increase 
in the number of vessels that can be slipped and 
ensure that slipping activities have improved 
environmental protection measures31. 

Port Nelson is the largest fishing port in Australasia32 
and has also built up one of the leading marine 
engineering clusters in the country. The provision 
of modern slipping facilities is an essential activity 
which underpins the survival of the engineering and 
fishing clusters. The increased capacity of the new 

slipping facilities will lead to the retention of high 
skilled engineering jobs in Nelson Tasman. 

Waimea West to Nelson City Link 

Progressing a solution to the Waimea West to Nelson 
City transport link is a longstanding issue for Nelson 
Tasman after decades of political gridlock. The recent 
Nelson Future Access Study (NFA) led by Waka 
Kotahi recommended a package of priority lanes to 
solve the transport challenges within this link. 

The focus is now on improvements that can be made 
to the link including intersection improvements, 
walking and cycling paths, and proposed traffic 
calming measures. This package of improvements 
includes significant improvements to walking and 
cycling facilities around Rocks Road and improving 
the link’s resilience to climate change impacts.

Oceans Economy Strategy 

The Te Tauihu Intergenerational Strategy identified 
an Oceans Economy Strategy as one of the top 17 
priority actions for the region. This project has been 
identified as a high priority economic development 
project for the region to highlight the inter-
connectedness of the various strands of existing 
activity, identify opportunities to strengthen, build 
resilience and grow,  and to realise the full value of 
this critical sector for our economy. 

The Oceans Economy must be looked at right across 
Te Tauihu with 70% of New Zealand’s aquaculture 
industry being located in the region. Te Tauihu is 
well placed to be a global leader in growing the 
oceans economy. 

A cohesive strategy is needed to map the 
interconnections, to identify priority points 
for investment and policy to ensure that the 
region is positioned to support growth of the 
sector. Productivity, resilience, regeneration and 
inclusion outcomes.

29Waimea Dam Economic Assessment: Update of economic impact assessment of Waimea Community Dam, NZIER report to Nelson Regional Economic 
Development Agency, 2017 

30Upgrade of Port Tarakohe Business Case, Tasman District Council, August 2019 
31ttps://www.portnelson.co.nz/about-the-port/latest-news/nelson-slipway-redevelopment-and-services-expansion/ 
32https://www.portnelson.co.nz/commercial/types-of-cargo/fishing-industry/ 
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To achieve this, we need to coordinate investment 
and planning to create more resilient infrastructure 
networks. This will require a clear long-term 
vision and ‘masterplan’ for the region that delivers 
infrastructure that is fit for purpose into the future, 
with a critical focus on reducing emissions and 
adapting to sea level rise and increasing extreme 
weather events.  

These challenges are considerable – we not only 
need to cater for future growth but we need to deal 
with some of our most pressing (and often long 
standing) existing challenges to ensure the region 
can function smoothly day to day.

The growth in our population is much more strongly 
driven by migration to the region than the national 
average – people are moving here as families and 
households needing houses, health services, schools 
and so on. Failing to provide this infrastructure 
presents significant risks for Nelson Tasman as 
we already grapple with increasing congestion and 
lack of housing supply, and challenges in managing 
demand for school places. 

We know that insufficient resourcing of 
infrastructure tends to create more costs in the 
long run and there is evidence of that right around 
New Zealand at the moment. The backlog of 
infrastructure needs in the region can be daunting, 

especially when we consider the funding constraints 
of local government. But it also presents an 
opportunity to tackle some of the major challenges 
we are facing including a transition to a low 
emissions economy and adapting to climate change. 
Advancements in technology offer the potential 
to develop much smarter and more efficient 
infrastructure networks across the region.

When it comes to housing, access to well-serviced 
land close to where people work is typically the 
biggest constraint on housing development and one 
of the drivers of cost. To enable greater development 
closer to services and facilities, infrastructure 
funding will need to secured and public private 
partnerships will need to be developed. 

Getting this right will require increased 
collaboration and partnerships in the region, 
particularly creating stronger links to central 
government and improving our advocacy as 
a region. It will require a lot of groundwork to 
establish an up-to-date understanding of all the 
pieces of the puzzle that form our infrastructure and 
require us to bring together different disciplines, in 
order to get a holistic view of the region’s needs. 

Future-proofing our infrastructure is one of the 
key enablers of the rest of this plan which makes 
progressing this work a priority. 

Spotlight On – 
Planning & Infrastructure

Our planning and infrastructure systems are highly fragmented, making 
it difficult to get a big-picture overview of the needs of our region as 
a whole. Well-planned and interconnected infrastructure planning is 
essential to help us deliver higher productivity and deliver improved 
wellbeing outcomes for the region. 
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Housing and rents in Nelson Tasman are some of 
the least affordable in the country. House prices 
have increased significantly over the past decade, 
driven by wider national challenges of market 
conditions, and New Zealanders are now some of 
the most privately indebted people in the developed 
world. Home ownership is out of reach for many.   
Wage increases have failed to keep up with rising 
house prices. As a proportion of household income 
Nelson Tasman ranks consistently higher than the 
New Zealand average for mortgages: Nelson people 
spend 36% of the average income on their mortgage, 
and in Tasman the figure is 41%, compared to the 
national average of 34% (including Auckland)33.  

Nelson Tasman’s population is growing fast, which 
means we will need space for more houses and 
businesses. House prices in Nelson Tasman are 
some of the most unaffordable in New Zealand. The 
Nelson Tasman Future Development Strategy states 
that we may need to find space for up to 40,000 
extra people and 24,000 extra homes across Nelson 
Tasman in the next 30 years34.  

Within the challenge of housing, we recognise that 
supply of houses is just one of the many challenges 
that needs addressing. Other challenges include 
the need for genuine affordability issues to be 
addressed, increasing the availability of rentals on 

the market, the supply of housing that is located in 
proximity to the services people need to access and 
critically the adaption of our planning system to 
respond to climate change.

To accommodate forecast growth in the population, 
we need to make more efficient use of land and 
avoid sprawling onto our best productive land which 
supports our regional economy and employment. 
Both councils support greater intensification of 
housing commonly known as ‘building up’35.  

Collaboration between both councils and other 
housing agencies has ensured that work is 
progressing at pace on this issue.

In addition to this work, there is an identified need 
to clearly articulate the demand for housing in 
Nelson Tasman to help inform the activities of 
private and public stakeholders in the housing arena. 

The main recommendation within this plan is to 
provide greater connectivity between the business 
community and the housing and public agencies 
working in this space. This work will begin with a 
“demand matching” study that surveys the regions 
housing needs through the lens of businesses 
trying to attract and retain workers here to identify 
specific housing demands (location, housing type, 
affordability etc).

33Nelson Annual Economic Profile and Tasman Annual Economic Profile 2020, Infometrics 
34Nelson Tasman Future Development Strategy, July 2019, Nelson City Council and Tasman District Council 
35Intensification Action Plan, August 2020, Tasman District Council

Spotlight On – 
Housing Affordability 
& Access
Housing is arguably the single biggest economic issue Nelson Tasman 
is facing - the status quo is creating significant hardship across our 
community and acting as a handbrake to economic growth. 
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36https://www.beehive.govt.nz/release/increase-supplier-diversity-through-new-procurement-target-maori-business 
37https://www.ngatirarua.iwi.nz/new-appointment/

Spotlight On – 
Ma-ori Economic 
Development
Te Tauihu has a thriving Māori economy on the precipice of a new 
wave of growth and innovation as iwi develop and grow their assets 
bases. There is also substantial growth potential when we consider a 
targeted focus on Māori owned enterprises and Māori entrepreneurs 
in the region. This proposition is further enhanced when we take into 
account the opportunities being presented by the Government’s recent 
announcement which mandated government agencies to ensure that 
at least 5% of the total number of annual procurement contracts are 
awarded to Māori businesses36.  

At a fundamental level, we recognise the need for a 
specific focus on Māori economic development. This 
is complementary to, rather than instead of, our 
obligations to recognise Tino Rangatiratanga (self-
determination) under Te Tiriti o Waitangi. 

It is also critical to note that underpinning the 
thinking behind a focus on Māori economic 
development is recognition that Māori are some 
of the most affected by income disparities, 
unemployment and household debt. That 
inequality has continued to perpetuate even 
during periods of economic growth for New 
Zealand. Māori are also far more exposed to 
economic shocks such as COVID-19, which is also 
driven by exposure to industries such as tourism, 
retail and accommodation.

We consider the Te Tauihu Māori economy as 
including iwi owned enterprises and Māori owned 
businesses, including self-employed Māori in the 
region. We recognise from the outset that whilst this 
plan and Project Kōkiri focuses on ‘Nelson Tasman’, 
these boundaries are not necessarily recognised by 
mana whenua. Therefore, it is imperative when 
considering Māori economic development, that 

we look through it with a Te Tauihu lens and 
include Wairau (Marlborough) as part of our 
thinking and approach. 

COVID-19 was a significant time for the eight iwi 
of Te Tauihu as they banded together under the 
Kia Kotahi te Hoe collaborative recovery plan 
which led to the creation of the Te Kotahi o Te 
Tauihu Charitable Trust37. The trust is focused on 
creating the best conditions for whānau to thrive 
in Te Tauihu.  

The trust is now operational and is expanding on 
the work underway to collaborate as iwi, hapū and 
marae, along with central and local government, to 
feed and house whānau in need, improve wellness 
and ensure there are opportunities for training and 
meaningful work. 

On a national level, we understand Māori businesses 
face a number of challenges, including but not 
limited to accessing people with the necessary skills 
to operate in accordance with Te Ao Māori values 
and tikanga, establishment of an online presence, 
accessing and securing investment and capital for 
growth and, particularly for iwi owned enterprises, 
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balancing the long-term growth of assets for future 
generations with the need to grow income and 
returns while also delivering social benefits in areas 
such as housing and hauora. 

In accordance with our understanding of trends and 
needs in this space, we expect that the uptake of 
businesses accessing Te Reo and Tikanga expertise 
to upskill and educate staff on Te Ao Māori will 
rapidly increase during the course of this plan. The 
revival of Te Reo Māori in the region was affirmed 
recently at the sold-out Te Kaiaotanga o te Reo 
Symposium in Blenheim38. 

There are significant economic and social benefits 
that will arise from proposed marae redevelopments 
in the area including at Whakatū Marae and Te 
Āwhina Marae. These redevelopments not only 
provide new employment opportunities and 
economic stimulus but also opportunities for 
increased visitation and use of these facilities and 
in some cases, the development of tourism and 
educational opportunities. 

Specific efforts to support, uplift and further 
recognise the Te Tauihu  Māori economy could 
include:

• Supporting the growth of the Te Tauihu Māori 
Business Network.

• Enabling a greater focus on Māori business 
projects such as the Wakatū led Biodiversity and 
Nutrition Park in Motueka. 

• Reviewing the Nelson Tasman regional identity 
to recognise the need for a stronger Te Ao Māori 
lens across this work in a way that uplifts and 

provides space for the stories of mana whenua to 
come through. 

• Working with iwi to enhance the use of Te Reo 
Māori throughout the region. 

• Providing greater support to Te Matatini 2025 
and the events that will lead up to this significant 
kapa haka competition. This could include 
assisting with resourcing, project planning and 
communications across all events. 

• Supporting the development of a signature 
Matariki event which can provide a platform for 
other events to grow and be nurtured through a 
combined regional effort. 

• Enabling initiatives that focus on ensuring that 
mana whenua stories and history is given space 
to be heard in a respectful and factually correct 
way. 

• Working collaboratively in partnership with 
iwi and other agencies to identify opportunities 
and initiatives to make a difference to the 
environment and create jobs and grow the 
Māori economy (e.g linking the biodiversity 
restoration work with employment and economic 
opportunities).

• Developing a Māori Engagement Framework 
which will identify how the NRDA and the 
Project Kōkiri collaboration can work more 
closely with iwi.

• Engaging a Strategic Māori Advisor within 
NRDA who can enhance connections with iwi 
and Māori businesses. 
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The Project Kōkiri collaboration partners were 
successful in rallying key decision-makers around 
a focused plan of attack for a significant economic 
crisis in COVID-19. Project Kōkiri quickly became 
the ‘war room’ for a difficult, uncertain and scary 
time for our region. It successfully unlocked new 
funding, gave rise to new initiatives and ensured the 
region spoke with one unified voice. 

Now we need to harness that energy and focus for 
the next ten years to deliver on our aspirations 
for the region. That will require a high level of 
engagement from the public and private sector 
to sustain momentum and to survive inevitable 
transitions in leadership and key personnel. 

Project Kōkiri is about creating a centre of gravity for 
economic development – a means for us to collectively 
maintain a clear focus even as plans evolve and 
competing priorities emerge. It was created during 
lockdown and as such, had a very flexible and nimble 
structure which meant it was complementary to 
existing decision-making processes and could move 
quickly as conditions changed. 

It is important that we maintain this flexibility, 
whilst developing Project Kōkiri as the regional 
nexus for economic development and applying the 
methodology to improve collaboration and outcomes 
across the region. 

Central to achieving this is the leadership role 
provided by NRDA in powering the Project 
Kōkiri collaboration. NRDA are the conveners 
of the Project Kōkiri collaboration and as such, 
the custodians of this regeneration plan. The 
ongoing guidance and delivery of this plan sits 
with the Project Kōkiri Leadership Team and the 
collaboration partners engaged in Project Kōkiri.  

Successfully delivering on an ambitious programme 
of work such as this plan requires careful 
prioritisation of competing demands on the limited 
resources available to deliver on these outcomes. 
To balance the urgency to act with the need to be 
realistic in our implementation, we have broken the 
plan down into three phases of work:

1. Recovery (0 to 3 Years)

2. Acceleration (4 – 7 Years) 

3. Regeneration (7 – 10 Years)

These time bound missions offer us a horizons 
to work from as we seek to implement this plan 
together and attract the investment required to 
deliver on the aspirations laid out within this plan. 
After consultation with key stakeholders, the Project 
Kōkiri Leadership Team will be responsible for 
assessing projects and priorities to land on a final 
staging of the plan and the expectations for delivery 
within each timeframe.

The Nelson Tasman Regeneration Plan 2021 to 2031 
(Project Kōkiri 2.0) will be an iterative document 
that gets reviewed frequently by the enduring forum 
of Project Kōkiri, under the custodianship of NRDA. 
The following are a series of recommendations to 
enable that process to occur: 

Key Recommendations
1. Transition Project Kōkiri into an enduring 

regional forum, convened by NRDA, with a newly 
appointed leadership team to guide economic 
development in the region. 

The suggested structure includes representation 
from the following:

How the Region Will Deliver

Without sustained levels of collaboration, it is unlikely this plan will 
succeed. If we don’t get this right then we run the risk of reverting back to 
siloed and short-term goals which result in narrow short-term wins at the 
expense of our desired long-term outcomes. 
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• Mayor of Nelson City
• Mayor of Tasman District
• CEO of Nelson City Council
• CEO of Tasman District Council
• Nominated Representative(s) from Ngā Iwi o Te 

Tauihu 
• Te Tauihu  Public Sector Lead
• CEO of Nelson Regional Development Agency
• CEO of the Nelson Tasman Chamber of Commerce
• President of the Nelson Tasman Chamber of 

Commerce
• Chair of the Nelson Regional Development Agency
• CEO of Nelson Marlborough Institute of 

Technology
• And allowing for the appointment and/or 

participation of:
• Regional Public Service Officials (such as DOC, 

MSD, NZTE and MPI)
• Business & Sector Representatives
• General Managers and/or Chairs from Ngā Iwi 

o Te Tauihu 
2. Establish a Business Confidence & Insights 

Survey to get up-to-date business confidence 
insights to inform our economic development 
planning and priorities, as well as advocacy with 
central government. 

3. Explore opportunities to establish a Regional 
Economic Impact Investment Fund to secure more 
sustainable funding for economic development in 
the region. 

4. Work with Kānoa - the Regional Economic 
Development & Investment Unit on opportunities 
to advance projects and priorities under the 
Regional Strategic Partnershup Fund.

5. Improve connectivity and partnerships in the 
delivery of this plan with mana whenua including 
but not limited to regular proactive outreach 
to appropriate fora and iwi entities, providing 
opportunities for co-design (where desired 
by iwi) and exploring specific opportunities 
to better support, resource and enable Tino 
Rangatiratanga. 

6. Establish a stronger collaborative working 
relationship and alignment with TEAM 
Marlborough and the recovery and regeneration 
work happening in Marlborough. 

7. Support the Te Tauihu Intergenerational 
Strategy Steering Group’s efforts to develop Te 
Ao Mārama – The Institute of the Future as a 
collaborative think-tank for regional leadership 
and economic development. 

Te Tauihu Intergenerational Strategy 

Critical to the implementation of this plan is the alignment and connectivity to other complementary 
strategies and plans. 

We have deliberately aligned the plans timeframes with the local government Long Term Plan cycle 
and used the Te Tauihu Intergenerational Strategy as the blueprint for the development of this plan. 

Project Ko- kiri
TEAM 

Marlborough

Nelson City 
Council and 

Tasman District 
Council

Nelson Tasman 
Chamber of 
Commerce

Regionally 
Based Central 
Government 

Agencies

Nelson 
Marlborough 
Institute of 
Technology

Mana Whenua
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NRDA, as custodians of this plan, will be responsible 
for measuring the success of it. This will be 
formalised as part of their Statement of Intent 
process which includes a range of key performance 
measures around activity and outcomes. However, 
the responsibility for the delivery of the plan is with 
the collaboration partners engaged in Project Kōkiri 
and the various lead agencies assigned to the actions 
identified as part of the plan.

At a regional level, it is essential we make gains in 
the collectivisation of our regional performance 
data. Experts have long reinforced the limits of 
measuring economic performance with traditional 
measures such as GDP. The Government’s work 
in the Living Standards Framework has helped 
shape a national conversation around measuring 
wellbeing to ensure we get the settings right to 
deliver economic development in a way that truly 
benefits our wider community. 

If wealth is measured in social capital, then Nelson 
Tasman is already extraordinarily rich. But we know 
that measurable indicators such as average incomes, 
housing affordability and greenhouse gas emissions 
are critical to understanding the full picture of how 
we are tracking. 

The Te Tauihu Intergenerational Strategy introduced 
our wellbeing framework – Oranga Te Tauihu – 
which gives us the platform from which we can 
measure our success against the outcomes our 
community decided were important to them. Building 
on this good work, we have the opportunity to be led 

by that framework in developing a series of regional 
indicators that drive better decision-making and hold 
us to account for the outcomes we are pursuing. 

The Te Tauihu Intergenerational Strategy Steering 
Group has a proposed project in this space that 
could meet the needs identified as part of this plan. 
It would make sense for the region to work from 
the existing wellbeing framework and support the 
development of new data tracking and analytics. 

Regardless of how this is approached, it is worth 
noting that this will require a renewed focus and 
investment in data and insights. This could be done 
in collaboration with other regional players who are 
already on this journey. 

We suggest a range of indicators (some of which 
are already readily available, others which need to 
be developed) to be tracked against the progress of 
this plan. These would require new investment and 
be housed within a standalone data project but could 
include indicators such as child poverty, income 
inequality, material wellbeing, job satisfaction, 
commute times to work, greenhouse gas emissions, 
health equity, soil health, water quality, housing 
affordability, education participation and mental 
health to name a few. 

Getting these measurements right and obtaining or 
developing the data sources required to track them 
is a project in its own right. The success of this plan 
will be underpinned by our ability to do that and 
by the need to increase the resources available to 
NRDA to deliver on this need.

How the Region Will 
Measure Success

This represents a big undertaking for Nelson Tasman – shifting from 
our current model of economic development to one that prioritises 
regeneration, inclusion, resilience and productivity. Whilst this is a 
journey that we are already on, a key piece of the puzzle is getting the 
measurements right to ensure we are tracking our success against the 
right indicators. 
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Appendix 1 – Master List of 
Master List of Projects and 
Assessment Criteria 
Not all projects and actions proposed within this 
plan are created equal and they are all at various 
stages of development from ‘worthy idea’ to 
‘approved funding’. Therefore, it is important that 
we group projects by what we expect to happen next 
to advance these actions.

The following categories have been identified to 
achieve this:

1. Infrastructure Projects (IP)

2. Economic Development Projects (EDP)

3. Collaborator Led Projects (CLP)

4. Unassigned Projects (UP)

Actions that sit outside of these categories are 
either direct one-off actions or proposed policy 
interventions and advocacy points for the region, 
which have been included in a standalone list at 
the end of this appendix and labelled as Policy 
Interventions/Advocacy (PA).

For the Economic Development Projects (EDP) and 
Infrastructure Projects (IP) identified, there is a 
need to progress these to business cases (where they 
don’t already exist) to seek private and/or public 
sector investment into advancing the projects. This 
may also apply to specific Collaborator Led Projects 
(CLP) such as events and regional clusters. 

The Economic Development Projects (EDP) will be 
advanced into the projects pipeline where they will 
be considered for business case investment with 
a view to applying to funds such as The Regional 
Strategic Partnership Fund recently announced by 
central government.

The Infrastructure Projects (IP) are the types 
of projects for which we may directly approach 
private or public sector agencies for funding and 
support, or they may be advanced into funds such 
as The Housing Acceleration Fund or the Tourism 
Infrastructure Fund. 

In addition to this, we have labelled these projects 
on the stage they are currently at from the 
following list:

1. Proposed Initiative (Yellow)

2. Working Group Established (Orange)

3. Progress to Business Case (Red)

4. Seeking Funding / Business Case Developed 
(Blue)

5. Funding Obtained / Project in Progress (Green)
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Project Type Stage Lead Next Step

Intelligent Guardians

Intelligent Guardians Project CL NRDA NRDA to convene working 
group to advance this 
project

Regional Emissions Footprint UP

Science & Technology Precinct EDP

Te Tauihu Climatorium EDP Wakatū 
Incorporation

Nelson City Library Redevelopment EDP NCC

Sector Transitions CLP NRDA NRDA to progress sector 
transitions work

Businesses for Climate Action – 
Sustainability Advisor

CLP Businesses for 
Climate Action

Biodiversity Restoration CLP DOC

Regenerative Practices and Taiao Ora CLP Taiao Ora 
Steering Group

Destination Management Plan CLP NRDA Adopt Destination 
Management Plan

Makers & Creators

Arts & Artisans Events CLP NRDA

Makers & Creators Network CLP MPI

Art/Work Careers Programme CLP NTCoC 

Artisans Hub (Nelson CBD) EDP NRDA

Enhanced Regional Storytelling CLP NRDA

Enhanced Great Taste Trail EDP NRDA

Te Tauihu Kapa Haka Events CLP Te Tauihu 
Cultural Council

Matariki Event CLP ?

Clever & Connected

Mahitahi Colab 2.0 EDP Innovate Trust

Youth Employment Hub EDP

Rural Connectivity UP

Ride-Sharing Platform UP

Te Tauihu Māori Business Network CLP Te Kotahi o Te 
Tauihu

Nelson Tasman Housing Demand Study UP

Waimea Community Dam 
Hydroelectricity

IP Waimea Water / 
TDC

Port Tarakohe IP TDC

Port Nelson Slipway IP Port Nelson

Waimea West to Nelson City Link – 
Future Access

IP NCC / TDC / 
Waka Kotahi
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Project Type Stage Lead Next Step

Enabling Actions

Business Confidence and Insights Survey CLP NTCoC and 
NRDA

Regional Impact Investment Fund UP

Wellbeing Data Project CLP TTI Steering 
Group

Te Ao Mārama  – Institute of the Future CLP Wakatū 
Incorporation

Economic intelligence, data and insights CLP NRDA

Investment attraction support CLP NRDA

Policy Interventions

Open Oceans Aquaculture PA

Revitalising Local Retail PA

People Friendly Transport Solutions PA

Intensification & Connected Communities 
– Planning Reform

PA

Projects Assessment Criteria 
If a project is identified by the Project Kōkiri 
Leadership Team as fit for advancing to business 
case, then the following criteria will be applied to 
help prioritise the projects pipeline that has been 
established. 

We also anticipate that as this plan rolls out, there 
will be many more projects that will be worthy of 
consideration and therefore it is essential that this 
assessment criteria is applied to help sort and rank 
competing priorities.
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Assessment Criteria                                    1 = low / 5 = high Measure
Contribution to economic priorities
Employment (No. of jobs created directly and/or indirectly, and value of jobs)

Regional revenue generating opportunities

Impact across local supply chains and flow-on effects 

Regional impact level (directly triggers and gives to confidence to other investments)

Contribution to economic development priorities
Productive – Supports a shift from volume to value and realising greater value from our goods 
and services

Inclusive – Supports more even distribution of economic benefits 

Resilient – Supports a more resilient economy and strengthens the regions ability to bounce back

Regenerative – Supports a just transition to a low-emissions economy and enhanced 
biodiversity outcomes

Alignment with TTI Intergenerational Strategy wellbeing criteria
Environmental Sustainability
The Project’s interaction with land, biodiversity, air, water and atmosphere supports our 
Environment Intergenerational Outcome (Our relationship with the natural world is healthy).

Socially Responsible Outcomes
The Project supports the ability of people to maintain an adequate standard of living through 
income and access to work, housing, and training and education.

Equity
The benefits of the Project are distributed widely across the population and any positive or 
negative impacts on disadvantaged groups have been considered.

Culturally Responsible Outcomes
The Project supports our People & Communities Intergenerational Outcome (Our people and 
communities are welcoming, healthy and safe. Our people are connected across generations, 
cultures and distance).

Feasibility
Financial: Fit with likely Government (or other) funding source and relevant objectives

Value proposition: What is the value that Project Kokiri can add to the project?

Timeframes: What is the timeframe for delivery and how does it align with funding opportunities?

Deliverability: Risk management and mitigation, complexity, ease of implementation, regulatory 
requirements, and the commitment, capability and capacity of implementing partners

Second Round of Assessment – Assigning Resource 
At the second round of assessment, the Project Kōkiri 
Leadership Team would then decide whether to:

1. Prioritise this project for the allocation 
of investment attraction support (such as 
developing a business case) through NRDA.

2. Seek external investment to resource the 
development of a business case for this project. 

3. Refer or direct the project elsewhere to source 
funding (i.e. government funds such as SFFF or 
private investment opportunities). 

First Round of Assessment – Rating the Project
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Third Round of Assessment – Balancing the Portfolio
The visual below gives us a sense of how we’d like 
our portfolio of projects that we advance as part of 
this plan to look. This portfolio primarily represents 
the projects that have been advanced in Option #1 or 
Option #2 from the second round of assessment. 

Our focus is shifting from short term recovery 
projects to a portfolio approach that captures sector 
based and regionally significant projects across our 
three plan phases. 

It highlights the need to focus on three or four large 
projects of regional significance that are ‘game 
changers’ for our regenerative aspirations. Within 
that portfolio, there is still room for smaller sector 
and cluster based initiatives that help accelerate 
these goals.

It also recognises that there will be “a few small 
bubbles” whereby we spot quick wins or outlying 
projects that we had not anticipated which are 
worthwhile pursuits for the region. The range of 
colours represent different sectors. 

Region

Sector

Firm

Recovery Acceleration Regeneration

Not in 
Scope
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Appendix 2 – Master List of 
Connecting the Dots – 
Mapping Our Existing 
Sectors to Our Action Plan 
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Visitor Sector

Intelligent Guardians 
Project

Biodiversity 
Restoration

Destination 
Management Plan

Arts & Artisans 
Events

Enhanced Regional 
Storytelling

Enhanced Great 
Taste Trail

Artisans Hub

Art/Work

Makers & Creators 
Network

Te Tauihu Kapa 
Haka Events

Matariki Event

Business Confidence 
Roundtable and Survey

Regional Impact 
Investment Fund

Te Tauihu Māori 
Business Network

Rural 
Connectivity

Ride-Sharing 
Platform

Housing Demand 
Study

Clever & 
Connected

Intelligent
Guardians

Makers
& Creators

Oceans Economy

Open Oceans 
Aquaculture

Businesses for 
Climate Action

Regional Emissions 
Footprint

Science & Technology 
Precinct

Biodiversity 
Restoration

Sector Transitions

Arts and Artisans 
Events

Makers and Creators 
Network

Enhanced Regional 
Storytelling

Artisans Hub

Port Tarakohe

Port Nelson Slipway

Future Access Study 

Rural Connectivity

Housing Demand 
Study

Clever & 
Connected

Intelligent
Guardians

Makers
& Creators
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Intelligent Guardians 
Project

Food, Beverage and 
Wellness Products

Open Oceans 
Aquaculture

Businesses for 
Climate Action

Regional Emissions 
Footprint

Science & Technology 
Precinct

Biodiversity 
Restoration

Sector Transitions

Arts and Artisans 
Event

Makers & Creators 
Network

Enhanced Regional 
Storytelling

Artisans Hub

Port Tarakohe

Clever & 
Connected

Intelligent
Guardians

Makers
& Creators

Port Nelson Slipway

Future Access Study 

Rural Connectivity

Housing Demand 
Study

Intelligent Guardians 
Project

Liveability

Businesses for 
Climate Action

Regional Emissions 
Footprint

Science & Technology 
Precinct

Biodiversity 
Restoration

Arts and Artisans 
Event

Makers & Creators 
Network

Enhanced Regional 
Storytelling

Artisans Hub

Port Tarakohe

Clever & 
Connected

Intelligent
Guardians

Makers
& Creators

Port Nelson Slipway

Future Access Study 

Rural Connectivity

Housing Demand 
Study

Mahitahi Colab 2.0
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Intelligent Guardians 
Project

Research, Science 
and Technology

Te Tauihu 
Climatorium 

Nelson City Library 
Redevelopment

Open Oceans 
Aquaculture

Businesses for 
Climate Action

Regional Emissions 
Footprint

Science & Technology 
Precinct

Biodiversity 
Restoration

Sector Transitions

Clever & 
Connected

Intelligent
Guardians

Future Access Study 

Rural Connectivity

Housing Demand 
Study

Enhanced Regional 
Storytelling

Makers
& Creators

Businesses for 
Climate Action

Forestry and 
Wood Processing

Regional Emissions 
Footprint

Science & Technology 
Precinct

Biodiversity 
Restoration

Sector Transitions

Port Nelson Slipway

Clever & 
Connected

Intelligent
Guardians

Future Access Study 

Rural Connectivity

Housing Demand 
Study

Enhanced Regional 
Storytelling

Makers
& Creators
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Enabling 
Projects

Business 
Confidence and 
Insights Survey

Regional Impact 
Investment Fund

Wellbeing Data 
Project

Te Ao Mārama - 
Institute

Economic 
Intelligence, Data 

and Insights

Investment 
Attraction

Housing Demand 
Study

Skills &  
Workforce 

Development Plan

Overview of the Nelson Tasman Regeneration Plan 

Ensuring our economic success is shared by all 
(Inclusive)

Building a more resilient and future-proof 
economy (Resilient)

Intelligent 
Guardians

Makers & 
Creators

Clever & 
Connected

Intelligent 
Guardians 
Activation

Arts & Artisans 
Events

Mahitahi 
Colab 2.0

Regional 
Emissions 
Footprint

Makers & 
Creators 
Network

Youth 
Employment 

Hub

Sector 
Transitions

Art/Work 
 Careers 

Programme

Rural 
Connectivity

Science & 
Technology 

Precinct

Artisans Hub Ride-Sharing 
Platform

Te Tauihu 
Climatorium

Enhanced Regional 
Storytelling

Te Tauihu Māori 
Business Network

Nelson City 
Library 

Redevelopment 

Enhanced Great 
Taste Trail

Waimea 
Community Dam 
Hydoelectricity

Biodiversity 
Restoration

Te Tauihu Kapa 
Haka Events

Port Tarakohe

Regenerative 
Practices and 

Taiao Ora

Matariki Event Port Nelson 
Slipway

Destination 
Management 

Plan

Waimea West 
to Nelson City 

Link

Biodiversity & 
Nutrition Park

Oceans Economy 
Strategy

Recovery 
(Years 0 to 3)

Acceleration 
(Years 4 to 7)

Regeneration 
(Years 7 to 10)

Four Missions

Key Actions 
Initiatives led by 
our collaboration 

partners

Projects
Economic 

development and 
infrastructure 

projects

Policy 
Interventions 

Recommendation 
policy 

interventions and 
advocacy

Three Key Themes 35 Projects and Actions Delivered in three phases

Lifting the value of our goods and services 
(Productive)

Delivering economic growth that regenerates the 
environment (Regenerative)
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