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Crown Agents Bank – our journey
Crown Agents Bank is a UK regulated bank (PRA and FCA)

180+ years of experience working with emerging and frontier market banks. 

We connect emerging and frontier markets to the rest of the world using FX 

and payments technology. 

On a path to becoming a leading Payments Aggregator for emerging markets, 

whether for bank, mobile or prepaid cards, including local currency.

We work with 

The world’s largest humanitarian &

development organisations

Cutting edge fintechs (either as Clients or as  

Partners)

Financial institutions and Governments

$4bn +
moved for our International 
Development Organisations 

clients in 2021

100+
currencies & cross-border 

payment corridors

12
countries connected to our 

mobile money network

Over 90 million
connected mobile 

money wallets



Cross-border payment and delivery challenges
What has CAB seen?

I

 Beneficiary ID
 Rural areas
 Mobile non-coverage
 Bulk payments, low value
 Cash out liquidity
 Control, reporting and reconciliation
 Cost

CAB’s ResponseChallenge

Onboarding
 De-risking

 Reduced global bank risk appetite

 Widen coverage, extend Local Supplier network 
e.g., Afghanistan, Myanmar, Iraq, Sudan

 Risk and Board have set country appetites

House Bank Issues
 E.g., Lack of appetite to support 

challenging countries such as Afghanistan

 Smart solution provider, USD cash notes, 
Local regulator US License

Compliance
 Screening
 Due Diligence / KYC / OFAC, etc

 Upgrade internal systems
 Core Banking System (volumes), Screening, 

EMpower FX, Payment Gateway

Settlement
 E.g., Reliability, too many 

intermediary steps in the 
process

 Track record, selection of local LPs, DD completed
 Support HQs, minimise documentation, multiple 

countries - Client, MNO and Fintech integrations

Last Mile Delivery

 Collaboration
 Easy for Fintechs to connect to CAB through API
 Paycode adds Beneficiary Data Management, 

Card solutions for non-coverage areas
 Local partners – accessing liquidity and FX
 Alternative delivery mechanisms



Cross-border payment and delivery challenges
What should NGOs be thinking?

Think of likely end-to-end requirements, 
including FSP risk appetite, onboarding, 
currency of payments, local bank account, 
correspondents etc

 Challenge of an NGO HQ v Country Office team
 Unlikely that  1 FSP can provide an end-to-end solution
 Combined solutions (Banks and Fintech) take a lot of working through
 Basics still come in to play – de-risking, country appetite, risk perceptions, fear of 

fines, due diligence, onboarding, correspondents, settlement procedures, timeliness

Think liquidity as a crisis demands cash 
solutions

 Liquidity drives everything in a crisis
 Crisis situations change everything – even BAU is an achievement
 Humanitarian needs require accelerated responses

Think of what exists (or not) in country for 
last mile infrastructure (coverage, licenses, 
cashless or cash-based ecosystem etc)

 Readiness in country – coverage, licenses, eco-system, culture
 Local partners – MNOs, FSPs, Fintechs, fellow NGO experiences
 Each country is very different – compare even Zambia and Afghan case studies

Think about the timings, try to anticipate 
problems, what is Plan B,  the questions 
around cost etc

 All-round readiness?
 Integrations – a big challenge – think Clients to bank, bank to Fintech, bank to LP
 Long-term strategic partnerships with FSPs vs short-term RFP needs
 The whole question of cost – efficiencies, savings etc



(1.4.1.5) Which way will your organization 
go in difficult contexts?

ⓘ Start presenting to display the poll results on this slide.



Cross-border payment and delivery challenges
What should NGOs be thinking?

Read more: https://www.crownagentsbank.com/cash-based-

interventions-rfps-thought-leadership/

Audience Participation Question:

Proof of Concept or the issue of an RFP –
which way will your organisation go in 
difficult contexts? 

A) PoC
B) RFP

Thought leadership: Cash-Based Interventions and RFPs whitepaper

https://www.crownagentsbank.com/cash-based-interventions-rfps-thought-leadership/


Case study
Afghanistan – as we look for “business as usual”, how long before fintech solutions can come in to play?

Challenges
 Changes in regime, risk perceptions, sanctions, environment / guidelines
 Customers not able to transfer funds into or out of Afghanistan
 Lack of local currency (AFN) liquidity

Solutions
 CAB partnering with AIB (Afghanistan International Bank)
 Transfers in
 Payments out
 USD / AFN liquidity and FX
 Advocacy – engagement with US State Dep’t, UN, DAB, World Bank, FCDO, TSWG etc

Results
 USD transfers into Afghanistan on behalf of IDO’s
 Transfers out of Afghanistan (pre-vetted entities)
 Slow increase in AFN liquidity @ AIB as exporters fund  accounts to support payments to foreign suppliers
 Excellent engagement with regulators to find compliant payment solutions to support the Afghan economy
 Early discussions to formulate last mile delivery solutions (F4ID and Paycode), presented to local partners

CAB and its local partner have to prepare a way for Fintech solutions.



Case study
Paycode (Zambia) – in solving challenges on the front line, we can truly begin to think of end-to-end solutions

Challenges
 The registration of beneficiaries in remote areas under a Ministry of Agriculture loan scheme
 Secure distribution of microloans to rural farmers who are not part of the financial services 

ecosystem
 Restricting use of loans to the purchases of agricultural inputs 

Solutions
 Biometric registration of beneficiaries proof of life
 Issuance of smartcards linked to each beneficiary’s biometric profile
 Ecosystem of agents created by Paycode to support the financial need
 Multiple wallet structure to segregate funds disbursed under Ministry scheme (restricted 

use) from other funds 
 Purchases for farmer inputs (fertilizer, seeds) were then done through offline-real time 

transactions at agro-dealers (farm supply merchants) using Paycode’s biometric POS device. 

Results
 Paycode onboarded 197,045 farmers in deep rural areas in under 8 weeks, giving them 

biometric digital identity and low-cost access to financial services. 
 Improved access for small scale farmers to inputs and enhancing the participation and 

competitiveness of the private sector in the supply and distribution of agricultural inputs 
timely and in adequate amounts. 

CAB and Paycode work together, cost effectively, to support humanitarian and development 
organisations, thus ensuring high volume / low value payments reach the correct beneficiaries.
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Fintech for International Development ( ) is a unique social enterprise
owned by Save the Children, Barclays Bank and Standard Chartered Bank.

F4ID is designed to provide digital solutions to aid organisations working in
last mile environments – to make them safer and more efficient.

F4ID brings humanitarian, finance, compliance, and technology experts
together under one roof.

A new business model for NGOs?



We believe that over the next few years…

• Donors will become more selective – demanding verified evidence of
programming output and outcomes to ensure best value (including
sustainable legacies?) and maximum impact. “Aid must work harder”.

• Banks and regulators will impose ever-tightening compliance controls,
particularly for higher-risk jurisdictions (where aid is needed most).

• Treasury Teams must play a key part in solutioning these future demands.

Treasury untapped: Going beyond the day job



L20 is our digital supply and payment platform.
It enables local vendors and service providers
to supply essential goods and services to
households in last mile environments.

Goods and services supplied to a household are
biometrically-verified by the (anonymized)
recipient using their unique L20 digital key.
Transactions can be tracked in real-time.

This enables automated, safe and legitimate
payments directly to local suppliers’ bank
accounts and/or mobile wallets, supporting
households, business and wider local economy.

Innovation: Evidence supply to enable safer payments 


