
Eco-Leadership for System-Change
Organisational Success, Social Justice, Environmental Sustainability 

THE ECO-LEADERSHIP 
WEBINAR SERIES 2022

Global Thought Leaders Sharing Ideas 
Our international community of practice 

‘composting and weaving them’

For leaders, coaches, consultants and change agents 

Become a Member of The Eco-Leadership Institute & attend all webinars free  
Join our unique and dynamic international community of practice 

Individual Membership Fee and Benefits JOIN HERE
Organisational Membership Fee and Benefits JOIN HERE

Eco-Leadership is an emergent discourse, theory and practice of leadership developed 
by Simon Western in Leadership a critical text 3rd ed (2008, 2012, 2019) and other publications

https://www.eco-leadership.institute/joinhere
https://www.eco-leadership.institute/joinhere
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Eco-Leadership Webinar Overview 
Date & Time 2022 Webinar Title  Presenters 

1st Feb 8-10am UK Organisational Ecology  Joan Lurie

2nd Mar 8-10am UK Humans and Animals Reconnecting  Susan Long, Fiona Martin & Margo Lockhart

5th Apr    4-6pm UK Virtues Antoinette Weibel and Otti Vogt

3rd May 4-6pm UK Money Susan Kahn

7th June 4-6pm UK Century of the System James Krantz

6th Sept 8-10am UK First Nations Relational World Views Mishel McMahon

4th Oct 4-6pm UK Not Being Steven D’ Souza

8th Nov 4-6pm UK Coaching and Lacan Leslie Goldenberg

6th Dec 8-10am UK Lessons from Crisis Leadership   Emma Simpson and Fiona Martin

Time Zones
UK  Brussels Melborne Singapore New Delhi New York
8-10AM 9-11AM 7-9PM 4-6PM 1.30-2.30PM 3-5AM
4-6PM 5-7PM 3-5AM 12-2AM 9.30-11.30PM 11-1PM

Programme details on the following pages.
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The Eco-Leadership Webinar Series 2022

PURPOSE 
Co-creating a leading-edge community of practice

Accessible learning from Global thought leaders
Application to practice: leading real change

Creating a developmental ecosystem for advanced practitioners

What Happens?
The Eco-Leadership Webinars draw on thought leaders from across the globe who will share their insights in a 
conversational format. Experienced peers reflect in small groups, then all participants will focus on application to 
practice.

Our purpose is to create a space for self-directed personal and collective learning. 
This is part of a wider project of creating a developmental network buzzing with change activists to deliver Eco-
Leadership for system-change 

Webinar Process   
Monthly webinars x 9 
2 hourly sessions

Each Event 
•  Introduction -Check in
 Thought Leader Presents
  Global thought leaders present ideas in conversational format 
• Composting in Small Groups
  Experienced peers work the material, composting it to provide nutrients for new ideas
•  Weaving Plenary Sharing – Reflections, questions weaving our experiences together
•  RAP - Reflection Application Pairs apply learning to their personal practice

Webinars recorded for those who miss live sessions. 

WHO IS THIS FOR? 
Experienced coaches, consultants, managers, leaders, HR/OD professionals, academics, social activists, faith leaders 
and all ethically driven change agents 

Expectations for Participants
1. Participants identify with the Eco-Leadership purpose of developing leaders to act in ‘good faith’ to create the 

‘good society’ 
2. An openness to listening, learning from others, respecting confidentiality 
3. Participants willing to contribute and share their experiences in all our diversity to create a peer-led (Eco-

Leadership) learning experience

Sign up for all Webinar Series

Join The Eco-Leadership Institute JOIN HERE

https://www.eco-leadership.institute/
https://www.eco-leadership.institute/joinhere


www.eco-leadership.institute

GLOBAL THOUGHT LEADERSHIP SESSIONS
THE ECO-LEADERSHIP WEBINARS

Tuesday 1st Feb 2022 (8-10am UK time)
Joan Lurie

Organisational Ecology

We need to reframe how we understand organisations. Our current maps are outdated. The dominant 
paradigms in the field of L&OD are technical and interpersonal, but we must now carve out space to 
integrate a third, systemic and ecological lens. To see and manage organisations as complex systems. But 
we don’t yet have the ‘toolkit’ to enable this paradigm to take hold and grow. We need to rapidly develop 
new heuristics, frameworks and practices in our field to provide a scaffold for leaders and practitioners to 
embrace and apply this lens in organisations. Joan will share more about this hypothesis; the Orgonomics 
systemic methodology; and why developing a field of organisational ecology and organisational ecologists 
is a key for disrupting our status quo.

Joan Lurie is the Founder and CEO of Orgonomix, an organisation strategy and leadership 
development consultancy she established in 2008 to help leaders and organisations develop, perform and 
transform. Joan works with boards, executives and leadership teams to help them to develop systemic 
intelligence and to design and lead complex adaptive change in their organisations with turnaround 
results. Working together they emerge new cultures, operating models and organisational forms.  Joan 
applies the OrgonomicsTM methodology she created which is most often referred to as ground-breaking.  
In a nutshell, Joan’s work enables leaders, teams and organisations to liberate themselves from the 
constraints and patterns which no longer serve them, but in which they are stuck.

https://www.eco-leadership.institute/
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Wednesday 2nd Mar 2022 (8-10am UK time)
Susan Long, Margo Lockhart & Fiona Martin

Humans and Animals Reconnecting

This webinar will deeply explore our relationships with animals and the conscious and unconscious 
psycho-dynamics involved in relation to both our workplaces and our personal lives. Participants will be 
invited to explore their attitudes to, and emotions about, animals within their workplaces, animals they 
connect with as pets, animals that end up as food on the dinner table, and ‘wild’ animals in our parks, 
forests and other natural settings. The webinar will involve creative processes to enable participants to 
actively explore how they personally connect (and don’t connect) with animals in their lives; discussion 
about the history of human/animal connections; and suggested possibilities for re-connecting in role and 
in personal ways with the animals in our lives.

Susan Long is a Melbourne based organisational consultant and executive coach. Previously 
Professor of Creative and Sustainable Organisation at RMIT University, she is now a Professor and Director 
of Research and Scholarship at the National Institute for Organisation Dynamics Australia (NIODA) and 
a coach and consultant in private practice. Susan has been in a leadership position in many professional 
organisations and has published ten books and many articles in books and scholarly journals, is General 
Editor of the journal Socioanalysis and an Associate Editor with Organisational and Social Dynamics. Susan 
is a distinguished member of ISPSO.

Margo Lockhart is currently undertaking doctorate research in the ‘social politics of meat’, an 
exploration of what is talked about and not talked about, concerning the animals we raise and consume. 
She has a particular interest in the ‘meat paradox’- the fact that we can both love and eat animals, and 
the cognitive dissonance and dissociation this entails.  Her academic focus combines her extensive 
experience in leadership development and group dynamics with her love of animals and her interest in 
sustainability.

Fiona Martin is an organisational consultant and coach to industry and public service 
organisations, an Associate Researcher with NIODA and has published papers in scholarly journals.  She 
brings practical experience to consulting and coaching having held senior leadership roles that have been 
responsible for innovation and change in private enterprise, government, emergency management, and 
education.  Fiona holds a Master in Leadership and Management (Organisational Dynamics).

https://www.eco-leadership.institute/
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Tuesday 5th Apr 2022 (4-6pm UK time)
Antoinette Weibel and Otti Vogt

Virtues

What is the role of morality in (eco-) leadership? Is leadership coaching failing to develop virtuous leaders? 
Can leaders practice wisdom? An update on the “Good Organisations” inquiry project by Antoinette 
Weibel and Otti Vogt.

Antoinette Weibel is Professor for Human Resources Management at the University of St. 
Gallen and Director of the Research Institute for Work and Employment Research. She has been exploring 
the topic of trust for the last 20 years in all facets - between organizational members, trust in leadership, 
trust in organisations and recently also distrust in the ecosystem. Yet while we might know more about 
trust formation and preservation than ever before - trust in business (and leaders) has eroded strongly in 
the last decade. Antoinette is convinced that this is not a simple knowledge-practice gap to be bridged. 
She thus recently embarked on an engaged scholar-practice research project with Otti Vogt to explore and 
fundamentally rethink what is needed for organizations to become (morally) good again.

Otti Vogt is a disruptive thought leader with over 20 years of experience in implementing 
strategic business change in multi-cultural, complex businesses and in crafting human-centric learning 
organisations. He is passionate about personal and organisational transformation.  As Chief Operating 
Officer of ING’s Challenger and Growth division, he was until recently accountable for ING’s global digital 
transformation programme and continuous optimisation of operational service performance for more 
than 20m customers worldwide. Previously, Otti was a Senior Executive in BT’s Global Services division 
and earlier gained a wide range of experiences in Consulting, Industry, non-profit and start-ups.  Otti is a 
certified leadership coach, associate of the Globally Responsible Leadership Initiative (GRLI), international 
speaker on business transformation and was recently named Top 20 Global Thought Leader on Agile by 
Thinkers360. He is contributing author for “Transpersonal Leadership in Action” (Routledge, 2021) and has 
just started to write a book on business transformation.

https://www.eco-leadership.institute/
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Tuesday 3rd May 2022 (4-6pm UK time)
Susan Kahn

Money
G(u)ilt our underexplored relationship with money

Money. When did you last have a meaningful conversation about money? What place does money 
have in creating a community of practice working for the ‘good-society’? In this seminar we will 
pause and reflect on our relationship with money, money as emotional currency, expressions of 
greed and envy, what our relationship to money says about our attachment style. Does Freud’s 
pairing of money and faeces mean that this is a dirty subject? We will consider money and 
the helping professions and linger on the place of money for us as individuals, in groups and in 
society.

Dr Susan Kahn is a coach, author, mediator and an observer of working life. She is a 
chartered psychologist and a coaching psychologist and supervisor with the BPS and
a Fellow of the Association of Business Psychologists. She teaches Coaching Psychology at 
Birkbeck, University of London and has research interests that embrace endings, leadership, 
change and vulnerability at work. www.drskahn.com, Instagram: @drsusankahn.

https://www.eco-leadership.institute/
http://www.drskahn.com


www.eco-leadership.institute

Tuesday 7th June 2022 (4-6pm UK time)
James Krantz

Century of the System

We are confronted today with a wide range of difficult challenges.  Unlike many problems in 
the past that could be addressed with the logic of industrial, cause and effect thinking, today’s 
challenges are anchored in the complexity, interdependence and turbulence that characterizes 
today’s world.  Today’s challenges require a different kind of thinking.  As Einstein reminded us, 
we cannot solve problems with the same kind of thinking that brought them about.  We have 
crossed the threshold of complexity that requires us to look at our challenges in new ways. 
Systems thinking is one such approach because it is specifically addressed to the properties 
and forces that arise from complex interdependence.  It also recognizes the central role of 
the environment, or context, in understanding – the person in his/her context; the group 
or organization it its environment.  This webinar will describe the systems paradigm and its 
foundations in the first instance, then address its potential role in bringing about more just, 
humane and inclusive societies.

James Krantz, Ph.D. is an organizational consultant and researcher from New 
York, where he is Managing Principal of Worklab, a consulting firm focusing on strategy 
implementation and leadership development.  His principal interests are with the impact of 
emerging trends on the exercise of leadership and authority; the social and technical dimensions 
of new forms of work organization; and the unconscious background to work and organizational 
life. Currently, Jim serves as Honorary Professor at the Higher School of Economics in Moscow; 
Chair, Editorial Committee of the Journal of Organisational and Social Dynamics; and Faculty, 
Dynamics of Consulting at the Wharton School.

https://www.eco-leadership.institute/
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Tuesday 6th Sept 2022 (8-10am UK time)
Mishel McMahon

First Nations Relational World Views

Core Idea: All people; learn to pause, be still, listen, ask more questions. From the understanding 
there is diversity of thought, of perception and of experience.  Reconstructing our human spaces 
so First Nations peoples stand strong in their intellectual sovereignty. Not as marginalized or 
exotic, but as equal participants of humanity.  
 
Conversation: This conversation will shine the spotlight on our uncontested spaces; not Nations, 
people groups or our organisations. Instead we will analyse views of reality or ontologies, some 
that dominate and some that are subjugated.  All inform our understanding of what is real 
and not real, allow who are stakeholders in knowledge construction, and build our concepts 
and theories for human interaction.  This act creates opportunity for First Nations relational 
worldviews, historically subjugated, to position concepts, ways of talking and processes for 
all people. This story finally opens the challenge, how can First Nations perspectives not only 
strongly position First Nations intellectual sovereignty but also address our contemporary 
challenges.

Mishel McMahon is a proud Yorta Yorta woman, she grew up in a large family in the 
Murray River region of Victoria, Australia. Mishel completed her undergraduate degree of Bachelor 
of Human Services and Honours in Social Work in 2012 at La Trobe. Mishel has worked at various 
First Nations organisations, including Indigenous Academic Enrichment Advisor at La Trobe 
University. Mishel began her PhD, undertaking research that revealed principles of First Nations 
childrearing, using methodology constructed through principles from relational worldviews, 
and Yorta Yorta language. Mishel recently won Victoria’s Premier&#39;s Research Awards for 
Aboriginal Research 2019, Fellowship for Indigenous Leadership 2019 and worked as Social Work 
lecturer at Shepparton La Trobe University.  Mishel is in the last stages of developing a First 
Nations Health &amp; Wellbeing mobile app, and shorts films from her Fellowship. Currently 
Mishel is Victorian Aboriginal Research Accord Co-ordinator at VACCHO and lives in Elmore, 
Victoria on the Campaspe River.

https://www.eco-leadership.institute/
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Tuesday 4th Oct 2022 (4-6pm UK time)
Steven D’ Souza

Not Being

Volatility, fragmentation, alienation, fragility – these are all fault lines of personal, organisational 
and societal change. We may react to these shifts by disconnecting with others, becoming 
polarised in our thinking, relying on self-centred behaviour or taking ego-driven action. In the 
midst of disruption, we can become isolated, alone, separate not just from others but from our 
own sense of self.  Yet what if disruption gave us an opportunity to re-invent ourselves and re-
set our course?   Based on the book Not Being – the Art of Self-Transformation Steven D’Souza 
shows leaders a surprising new way to survive and thrive through disruption. He invites you to 
look deep within yourself to create a new identity, find meaning and purpose and discover new 
answers to how you really want to live and lead.

Steven D’Souza is an executive educator, coach and keynote speaker. He has authored/
co-authored five books: Made in Britain, Brilliant Networking, Not Knowing which won the CMI 
Management Book of the Year in the UK, Not Doing and Not Being. Steven has been recognized 
by Thinkers50 on its RADAR list and was included in HR Magazine’s ‘Most Influential’ list. His 
work has been featured in national and international media, including Harvard Business Review, 
Bloomberg, The Independent, The Guardian and The Sunday Times. He can be contacted at: 
stevendsouza.com

https://www.eco-leadership.institute/
http://stevendsouza.com
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Tuesday 8th Nov 2022 (4-6pm UK time)
Leslie Goldenberg

Coaching and Lacan

This webinar will introduce some practical approaches to coaching inspired by the work of 
Jacques Lacan.  Following a brief introduction to Lacan and his insights on the nature of human 
subjectivity, this session will focus on ways of applying two key elements of the Lacanian field:  
Attending to the unique patterns in a client’s speech and intervening as a coach through the use 
of language.  Exploring the nature of desire versus demand, and the associated concept of lack, 
and enabling clients to take greater responsibility for their desire.  While the Lacanian oeuvre 
is vast and has a justifiable reputation for being theoretically dense and difficult to understand, 
the approach in this session will distill a few kernels for practical application, aiming to offer 
something useful even for those with no prior exposure to Lacan.

Leslie Goldenberg is a coach specializing in leadership transitions.  Over the past several 
years, her work has increasingly come to address the unconscious at work in organizational life.  
Leslie earned her M.A. from UCLA and B.A. from UC Berkeley and is currently a student at the 
Lacanian School of Psychoanalysis of San Francisco.  She is an Analytic Network Coach, holds a 
PCC credential from the International Coach Federation, and a Master Coach certification from 
the Hudson Institute of Coaching.  She is also an award-winning ceramic artist.  A mom of three 
nearly grown kids, Leslie lives in Los Angeles with her husband of 32 years.

https://www.eco-leadership.institute/
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Tuesday 6th Dec 2022 (8-10am UK time)
Emma Simpson and Fiona Martin

Lessons from Crisis Leadership  
  

This webinar shows how the Emergency Services exist at the forefront of turbulence, disruption 
and change; and how examination of Emergency Services Leadership can provide insight into 
a future that faces many organisations. It intertwines the narrative of the role the community 
and wider networks play in leadership expectations with theories that contribute to dependency 
culture. We explore the question, when organisations need to move from leading based on 
‘known’ factors to leading into the unknown, where does responsibility lie and how is it taken up?

Emma Simpson is the Director of Ember Coaching Ltd. and a writer in the areas of 
leadership, crisis management and wellbeing. With over 20 years experience in safety critical 
roles, as a senior leader in aviation innovation and an air traffic controller, Emma has worked at 
the forefront of an industry that continually operates on the cusp of change. She holds a Masters 
in Risk, Crisis and Disaster Management with a key interest in how humans behave in times of 
crisis and how coaching can support leaders in a world of ever increasing uncertainty.

Fiona Martin is an organisational consultant and coach to industry and public service 
organisations, an Associate Researcher with NIODA and has published papers in scholarly 
journals.  She brings practical experience to consulting and coaching having held senior leadership 
roles that have been responsible for innovation and change in private enterprise, government, 
emergency management, and education.  Fiona holds a Master in Leadership and Management 
(Organisational Dynamics).

https://www.eco-leadership.institute/
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JOIN 
THE ECO-LEADERSHIP INSTITUTE 

Attend all webinars free

Join our exciting community of practice 

Leading edge development - ethical leadership for system change

 
Individual membership fee and benefits 

Organisational membership fee and benefits 

 
www.Eco-Leadership.institute 

For further details go to our Events page on our website 

Listen to Edgy Ideas Podcast sponsored 
by the Eco-Leadership Institute

Attend our Advanced Analytic-Network 
Coach Trainings - partnering with the 

Eco-Leadership Institute 

Membership Sign Up Here

Membership Benefits Here

https://www.eco-leadership.institute/
https://www.eco-leadership.institute/eli-membership
https://www.eco-leadership.institute/eli-membership
https://www.eco-leadership.institute/
https://www.eco-leadership.institute/events
https://www.eco-leadership.institute/edgy-ideas
https://static1.squarespace.com/static/606c36f77c209d675c852f68/t/61adf8d310e1b8281b3b9d23/1638791380500/ANC+Online+Advanced+Coach+Training+Brochure+ELI+2021.pdf
https://www.eco-leadership.institute/joinhere
https://www.eco-leadership.institute/eli-membership

