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A track record of committing to goals in any arena of life and engaging in the necessary work and discipline to achieve those goals, is a good indicator of future success for leaders and others, according to the research of Angela Duckworth at the University of Pennsylvania. And lots of research from the field of negotiation suggests that there is a positive correlation between the aspiration level of goals and the value of the outcomes finally achieved.  JFK provided the breathtaking template when he declared that the USA would land someone on the moon and return them safely to earth within the decade. No leader now wants to be caught short on the vision thing. And back on earth, no self-respecting manager can disregard the annual KPIs. Committing to and working towards aspirational goals seems like a reliable formula for achieving great results for leaders and organisations. But is it?
Goal setting can be tricky for leaders. Goals by definition are about the future, and we humans tend to discount the importance of the future and to find the future less motivating than the present. If you don’t believe me just ask a climate scientist. The problem about future-oriented or destination goals is that they belong to the uncertain, down-the-track, fuzzy future. Football coaches aspire to be Premiers, but they do not spend their days waxing lyrical about the glories of grand final day - their communication to players is all about “the process” and their focus is largely on “one week at a time”. If destination goals are to have pulling power, they need to be anchored to the future which is emerging now in some embryonic form, and which can be influenced and progressed now. This is future-as-context.
Goals also can become very demotivating when leaders and others become attached to them. Commitment is powerful, attachment is not. Commitment is born in our human freedom to create new possibilities and to choose them. What we create may not be the truth – that this is our Premiership year, that all humans are born equal, that we are number one for customer service – but through commitment we are assuming responsibility for making it so. It can be inspiring even while it is gut-wrenching; it can be empowering; it can be real leadership to get people to buy in. But if we are not careful it also can become a ball and chain, in the same way that our very own to-do list can become a slave-driver lording over us and sucking the joy out of our day.
Attachment occurs when we and others lose sight of, or disown our choice in the matter. Then we become driven, the goal must be achieved now simply to avoid negative consequences, or just because of imposed external pressure, or fundamentally for what it signifies about our own worth. Effectiveness and satisfaction can be displaced by mechanistic behaviour, stress, and resentment. Attachment is surprisingly common. Ensuring that commitment to goals does not transmute to attachment is the trick for leaders. For More Clues check www.searleburke.com for Blogs, Articles, Workshops and Podcasts.
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“Goals: Uplifting or Deadweight”
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Should leaders choose Goals or lose Goals?





