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Introduction

With many experiencing a rise in their costs of living, long-lasting job
dissatisfaction, and changing safety standards, many Canadians in digital roles
are leaving their jobs for other opportunities. This period, beginning early in
2021, has been dubbed “The Great Resignation”. To learn more about how
companies have been affected and how they are pivoting to increase employee
retention in digital roles, Jelly Academy ran a survey, sponsored by Innovate
BC, to obtain data from 2,000+ participants across Canada. They surveyed
companies ranging from solopreneurs to large businesses with over 500
employees. With the recent onset of layoffs within large organizations, there
may be more to learn about employee retention that has not been uncovered in
this particular study.

About Jelly Academy

Jelly Academy is a British Columbia based digital marketing
bootcamp that teaches the foundational understanding of
the key sectors such as SEO, digital ads, social media, PR,
and Google Analytics.

JELLY
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Purpose of study

The objective of this study was to gather data surrounding the climate

in which Canadian companies are currently facing and their actions

around employee retention within digital roles, the reasoning behind

their employee’s decision to leave, what they are implementing to retain
employees, and how they are attracting diverse hires and supporting them.
Based on the data collected from the survey, the study provides valuable
insights into how Canadian companies are being affected by the Great
Resignation and what they are doing in order to overcome this downturn.

Methods to Gather Data

To obtain the data, Jelly Academy surveyed over 2,000 participants in
Canada’s main industries including Agriculture, Advanced Materials &
Advanced Manufacturing, Clean Tech, Consumer Retail, Digital Applications &
ICT, Education, Financial Services, Food & Beverage, Forestry, Life Sciences &
Advanced Health, Mining, Marketing, Software & Computer Systems, Tourism,
Culture, Sports & Entertainment, and Transportation.

The survey focused on the retention of employees in digital roles, what
companies are actively doing to hire for digital roles, which tactics are being
implemented to retain employees in digital roles, the primary reasoning for
these employee’s departure, and how remote or hybrid options are affecting
employee culture. The questions in the survey were designed to focus on the
challenges in employee retention that Canadian companies are facing, how
they are adapting, and what changes can be implemented to stifle any residual
effects of mass employee departure.
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Findings

 The majority of participants, 63.9%, are finding a downward trend in the
average amount of time an employee spends with the company.

* 16.54% of participants responded that emphasizing company and workplace
culture is a top priority, 35.94% responded that it’s a priority, and 33.27%
said it is somewhat of a priority.

» 75.71% of participants are not implementing any new practices to retain
diverse hires.

* Within those who are implementing alternate measures to retain diverse
hires, common themes included increasing salary and/or bonus amounts,
more attractive benefit packages, improving the overall morale of the
workplace, and providing additional, specialized training.

e The most common primary source of finding new employees from
participants is through a recruiter, at 30.19%, next to LinkedIn; 23.9%, then
Indeed; 21.96%, with career postings on the company website at 14.53%, and
the remaining participants using internal postings.

* Qut of the participants who are finding it difficult to retain new hires, 25.46%
said that funding for HR resources would be the most beneficial for support,
and 21.09% said that workforce reskilling and training would be the most
beneficial.

» 30.43% of respondents say the average time an employee stays with the
company is 1-2 years.

*  When asked about the reasoning in which employees have left the company
in the last two years, 21.94% cited it was for a different role within a similar
industry. 21.33% cited increased pay or benefits at another company as the
reasoning for departure. Other top reasons were employees starting their
own company or venture, leaving for remote or flexible work options at
another company, and leaving for higher level positions at another company.
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Recommendations

1. In order to combat the downward trend of employee retention in digital
roles, employers should continue to focus on employee satisfaction by
ensuring they remain competitive in key areas such as pay, benefits, time
and location flexibility, individualized training, and overall morale.

2. Employers should prioritize funding for HR resources in order to provide
employees in digital roles with ongoing educational tools to support them
and ultimately prolong their employment.

3. More effort needs to be put in by leadership to implement Diversity, Equity
and Inclusion (DEI) practices to employ and retain diverse employees in
digital roles.

Report Limitations

A limited number of hiring professionals were surveyed across Canada, as a
result, the data and findings are not exhaustive due to limited sample size.

Implementation

In order to retain employees in digital roles and attempt to reduce the effects
of The Great Resignation, there needs to be greater resources available for
employees to be able to continually progress their skills. Employers should
also work to strengthen their methods of diverse employee hiring and
retention, in order to promote a well-rounded workplace environment. By
encouraging employees in digital roles to always be working toward a greater
goal, employees are more likely to extend their time with an organization as
they remain challenged and invested in their future.

The majority of respondents are seeing a downward trend in their employee
retention, with 30 per cent seeing their employees leave within the 1-2 year
mark. By encouraging investment and being strategic about the retention of
employees in digital roles, employers will be able to save time and money as it
relates to turnover and training costs, as well as improving workplace morale.
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Conclusion

The study provided data that clearly displays the downward trend companies
are seeing in the retention of employees in digital roles. The study guided

us to providing insightful recommendations in order to promote employee
retention in digital roles. The data obtained from this study also highlights the
shortcomings of small and large organizations when it comes to proactively
hiring and retaining diverse employees in digital roles. These results can be
used by management teams to inform strategies that contribute to an overall
more attractive working experience for employees in digital roles.
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Definitions

DEI Practices

Diversity, Equity, and Inclusion practices are part of a strategic approach to
creating a workplace environment that values equal opportunity.

Turnover

The rate at which employees leave a workforce and are replaced.

Retention

In the context of employee retention is an organization’s ability to prevent
employee turnover.

10
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Participants Breakdown

All survey respondent were located in Canada. 43.27% are located in suburban
areas, 28.5% are located in rural areas, and 22.36% are located in cities. Those
who were surveyed came from a wide range of industries across the country
with no dominant industry. Industries include Agriculture (6.62%), Advanced
Materials & Advanced Manufacturing (11.25%), Clean Tech (8.2%), Consumer
Retail (9.89%), Digital Applications & ICT (13.22%), Education (9.85%), Financial
Services (8.25%), Food & Beverage (6.19%), Forestry (4.31%), Life Sciences

& Advanced Health (5.02%), Mining (4.36%), Marketing (2.02%), Software

& Computer Systems (1.5%), Tourism (0.55%), Culture (0.84%), Sports &
Entertainment (1.5%), and Transportation (0.61%).

Choose the best option that describes What size is your company?
your geographic location?
- Solopreneur - Micro (2-24 employees)
43.21% - Medium (100-499 employees) - Small (25-99 employees)
- Large (500+ employees)

32.77%

28.46%

24.25%

22.33% 22.28%

City Suburban Rural

The respondents came from varying business sizes with 32.82% being small
(25-99 employees), 22.32% micro (2-24 employees), 24.29% medium (100-499
employees), 18.57% large (500+ employees), and only 1.97% solopreneurs.

The extensive range of the respondents allowed for a variety of results and
showed similarities between industries for the same area of interest (retention
of digital roles).

n
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The Current Retention Landscape

To get a better understanding of the respondents current retention of employees
in digital roles, we asked if they were seeing a downward trend in the average
time an employee works at their company. The majority of respondents, 63.9%,
agreed that they were noticing a downward trend. When asked about the
average time an employee stays with the company, 30.43% said 1-2 years, 25.32%
said 3-4 years, and 16.93% said 2-3 years. Overall, the results displayed that the
largest group of participants are only seeing a 1-2 year retention of employees,
and that trend is currently on the decline.

To get a better understanding of the respondents
current retention of employees in digital roles, we
asked if they were seeing a downward trend in the

average time an employee works at their company.
The majority of respondents, 63.9%, agreed that they
were noticing a downward trend.

Hiring and Retention Practices

Participants were asked to select which digital roles they are having the most
trouble hiring for. The largest group of participants, 16.4%, said Business
Management, then HR roles at 15.66%, Operations at 14.2%, and Digital Marketing
at 13.5%. Other highly selected roles were those in Administration, IT, Customer
Service, and Product or Service Development. To gain more insight into the
current landscape of effort being put into employee retention by Canadian
businesses, participants were asked to select all of the tactics they are currently
implementing to retain employees. The most popular tactic selected, selected
873 times by participants, was a Recognition and Rewards Systems, with the next
most commonly chosen tactic, selected by 770 participants, being Team Building
Events/Exercises. Participants were then asked to select what would support

12
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their company retaining new hires in digital roles. 25.46% selected funding for HR
resources (i.e. DEI tools, professional development, cost coverage for personal
equipment, and team building events), 21.09% selected workforce reskilling and
training, 19.13% selected funding or access to healthcare plans, and 17.96% noted
working condition improvements.

‘ When asked if the participants had implemented
anything different to retain diverse hires, 75.61%

responded no.

What are you implementing to

Are you implementing anythin
retain hires? Select all that apply. v P d any 9

different to retain diverse hires?
[ IMental Health Benefits [l Recoonition and Reward Systems  [JJlil Personal | Development

- " Open Communication/ .
- Team Building events/exercises Check-ins with Leadership - Professional Development

Cost coverage for . :
Wl S e for 4 more Hybrid Work Schedules [ ccucation Bonuses - Yes

873
— e

75.61%

770

703 707

626

24.25%

When asked if the participants had implemented anything different to retain
diverse hires, 75.61% responded no. Of those that had implemented unique
techniques to retain diverse hires, common themes included increases of bonuses
and salary, specialized and individual training, stronger emphasis on a positive
work environment, and motivational incentives to keep employees engaged for a
prolonged period of time.

13
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Current focus on Workplace Culture, Employee
Growth and Employee Investment

With 16.32% of participants stating that a higher level position at another
company was a primary reason for employee departures, further insight was
required regarding the current growth opportunities within the participants’
workplaces. When asked if their companies had employee growth
opportunities in place 95.12% said yes.

To understand the current practices in place,
participants were asked how much their businesses
emphasize company and workplace culture.

Nearly half of all participants, 46.42%, responded
that workplace culture is either very little or just
somewhat emphasized in their business.

To understand the current practices in place, participants were asked

how much their businesses emphasize company and workplace culture.
Nearly half of all participants, 46.42%, responded that workplace culture

is either very little or just somewhat emphasized in their business. Over

half of participants, 54.48% cited that they have experienced difficulty in
maintaining and building company culture due to hybrid and remote work
models. When asked to select which tactic participants would be most likely
to implement, 21.33% said they would consider implementing contests/polls/
quizzes done virtually tied to company culture to increase overall morale.
16.69% said they would consider implementing frequent virtual team socials
(le. Zoom meetings with games, general socializing, etc), and 16.22% said
they would consider implementing frequent in-person team socials (game
evenings, team building events, etc).

14



Retention of Digital Marketing and Tech Roles in Canada

Improvements To Be Made

We asked participants to which degree they would be willing to adjust their
business model in order to combat the current state of resignations of those
in Digital Marketing and Tech roles within their business. When asked how
much they would be willing to adjust their business model when it came to
the following areas: flexible work environments, clear guidelines for work/life
balance, increased benefits or perks, and an emphasis on company culture
and connection, the highest number of participants, 17.49%, were only willing
to adjust their business model 10-15%. This indicates that there is room for
improvement when it comes to the willingness some Canadian business
owners have in making changes within their structure in order to be more
accommodating to new digital focused hires.
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Conclusion

Results gathered from this survey clearly indicate that the majority

of Canadian companies who participated in this survey, are currently
experiencing a downward trend in employee retention for those in digital-
focused marketing and tech roles. While a high percentage of participants
cited workplace morale and culture as a reasoning for employee departure,
nearly half of respondents admitted that they do not emphasize this within
their businesses. When given the selection of tactics participants would

be most willing to implement in their business, the top rated response was
funding for HR resources to aid in DEI tools, professional development, cost
coverage for personal equipment, and team building events. To address
this, companies should be planning and allocating additional funding
allotted to these areas in order to better foster and grow employees while
encouraging longer term employment.

While a high percentage of participants cited
workplace morale and culture as a reasoning for

employee departure, nearly half of respondents
admitted that they do not emphasize this within
their businesses.

As increased work flexibility, including hybrid and remote working conditions,
are highlighted within the survey results as being valuable to new and future
hires, Canadian businesses are continuing to shift from previous practices

in order to adapt to the current landscape for employees in digital roles.

By promoting flexible and remote work schedules, businesses are able

to remain more competitive in the hiring space and improve their overall
employee satisfaction.

16
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Participants cited increased pay and/or benefits, remote or flexible work
options, and opportunities for growth as top reasons they have seen
employees leave for another company within the past two years. The study
provided valuable information to business owners and professionals in regards
to what employees are prioritizing in the workplace and how businesses can
adapt to retain long-term employees.

Overall, this study found insightful results regarding the retention of marketing
and tech roles within Canadian businesses. The shifting expectations of
working conditions, compensation, and company morale are key points

of emphasis. When it comes to employee retention and hiring practices,
stakeholders should allocate funding to the key areas that contribute to
employee satisfaction as outlined in the results of this survey. The study’s
results clearly indicate that many of Canada’s businesses are seeing a
downward trend in retention of employees in digital focused roles, and there
are tangible actions that businesses can take to better ensure the lifecycle of
these employees going forward.




Sponsored by
innovate

About Innovate BC

Innovate BC helps foster innovation in B.C. so that British
Columbians in all regions of the province can benefit from

a thriving, sustainable and inclusive innovation economy.

A Crown Agency of British Columbia, Innovate BC funds and
delivers programs that support the growth of the B.C. economy
by helping companies start and scale, train talent that meets
labour market needs, and encourage technology development,
commercialization and adoption.

Learn more about Innovate BC at



http://www.innovatebc.ca
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Appendix A - Survey Data Infographics

Choose the best option that describes
your geographic location?

43.21%

28.46%

City Suburban Rural

Which method do you primarily use
to find new employees to hire?

. Career Postings
- Recuiter on Company Website
- Indeed Internal Postings

- LinkedIn

30.15%

What size is your company?

- Solopreneur

- Medium (100-499 employees) - Small (25-99 employees)

- Micro (2-24 employees)

- Large (500+ employees)

32.77%

What roles do you have the
most trouble filling?

HR I other
E] Administration - Product or Service Development
- Business Management - Customer Service

IT - Operations

- Digital Marketing

16.39%
15.64%

14.00%

13.48% 13.39%

10.96%

0.33%

19
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What is the average time an employee
works at your company?

\:] 2-3 years - 10 years+
- 1-2 years - 5-10 years

30.38% 6 months - 1 year - 4-5 years

- Under 6 Months 3-4 years

25.28%

16.90%

13.86%

7.44%

1.78% 2.90%
e 117%

What are you implementing to
retain hires? Select all that apply.

[ Imental Health Benefits [l Recoonition and Reward Systems  [JJlf Personal Development
Open Communication/

- Team Building events/exercises Check-ins with Leadership

I Professional Development

- Cost coverage for

cellphones, fuel, and more - Education Bonuses

Hybrid Work Schedules

873

770
703 707
655
626 614 614
512

Are you noticing a downward trend in the
average time an employee works at your
company, based on the current conditions?

- Yes
e

63.81%

36.05%

Are you implementing anything
different to retain diverse hires?

- Yes
I

75.61%

24.25%

20
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If you're having difficulty retaining
nhew hires, what would support your
company in that process?

Workforce reskilling Not -
and training applicable

Education on retention Working condition
best practices improvements

Funding for Funding or access
HR Resources to healthcare plans
25.42%
19.99% 1910%
16.62%

0.70%

Does your company have employee
growth opportunities in place?

95.12%

-

No

4.88%

Would you consider implementing any of the
following practices to retain employees?
Select all that apply.

Hybrid Work Schedules Il None of the Above
- Education Bonuses

[l Rcoonition and Reward Systems

D Mental Health Benefits
[l 7o Building events/exercises

I cost coverage for cellphones, fuel, and more Open Communication and Check-ins with Leadership

37.50%

35.02% 35.81% 35.58%
31.88%

27.11%

How much does your business emphasize
company and workplace culture?

Very Little - It is a top priority

- Somewhat

It's a priority

36.24%

32.91%

17.23%

13.44%

21
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Have you experienced difficulty in
maintaining and building company culture
due to hybrid and remote work models?

-

54.40%

If you've experienced a large number of employee resignations,
to what degree would you be willing to adjust your business
model? Changes include: flexible work environments, clear
guidelines for work/ life balance, increased benefits or perks,
and an emphasis on company culture & connection.

373
358

5-10% 10-15% 15-20% 20-25% 25-30% 30-35% 35-45% 45-55% 55%+

If yes to the previous question, what
things would you consider implementing
to maintain and build company culture?

- Frequent virtual team socials - Contests/polls/quizzes - Frequent in-person team socials

21.30%

16.20%

22
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What industry is your business in?

Property Services - Oil & Gas
- Non Profit Life Sciences & Advanced Health
13.20%
- Legal - Forestry
- International Trade Consulting - Food & Beverage

Hospitality Digital Applications & ICT

- Construction I:I Consumer Retail
- Transportation - Clean Tech

Advanced Materials &
Advanced Manufacturing

Culture - Agriculture
- Tourism - Financial Services

- Software & Computer Systems Marketing

- Mining - Education

1.24%

9.88%

Sports & Entertainment

6.46%

0.84%
0.61% 0.61%

. 0.05% 0.05% 0.05% 0.05% 0.05% 0.05%

23
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Which Province or Territory do you
have the most difficulty hiring from?

18.73%

M-

ON NT

16.76%

15.22%

5.81%
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