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Problem Statement and Objective i Data Description
Generative Al (GenAl) is seen as one of the main levers for enterprise reinvention, yet most leaders do not | h]: . T
believe they have the right capabilities to successfully reinvent their organizations. : @@l = =
= S )=
97% of CxOs worldwide believe that GenAl will be transformative to their company and industry, yet only 5% - e » . :

. : - : | Task and Skills Data Job Transition Data Financial Data
of organizations are aCtlvely reskllllng their workforce at scale. . Tagks invol.ved .in eachjob Probability of specific job.transitions Employmgnt stat.istics
Given the technological change posed by the incorporation of GenAl systems in the workforce, how can ! Skillsreauiredineachjob  Wages, Education, Experience, etc. across industries
Accenture clients redesign their workforce and adopt effective GenAl strategies to be robust to this shift? ]

Our aim is to develop a system which enables companies to navigate the impact of Generative Alonthe | | 851 332 7748
composition of their workforce. We achieve this through an elaborate simulation framework to maximize | , .
productivity through effective company technology strategies and optimized reskilling initiatives. : Jobs Tasks Skills
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JoDs that require the ski tasks and skills In jobs I depending on both their job and achieve an additional unit. Overall, productivity ~ labor starts very high and
; how quickly they learn new skills. shows how task and skill redistribution are decay exponentially.

required to maximize performance.

Simulation Outcomes (Application to the US Banking Industry)

Our asset provides detailed insights into potential Changes in jobs and Al adoption lead to changes These changes result in changes in skill ,
workforce changes as demand for specific task ‘ in task distributions of the workforce. Our asset importances, underlining the need for proactive
and skills shift over time enables detailed analysis of these changes. reskilling to address the gap. Our asset aids

Change in Task Demand strategic decision-making on this front.

Change in Job Strength Change in Skill Importance

Collect fares or payments.

Financial Managers Interview people to obtain information. - Financial Statements -

i Supervise personnel activities. Finance -
General and Operations Managers -

Evaluate the quality or accuracy of data. Accounting -

Loan Interviewers and Clerks Execute financial transactions. - Auditing

Leadership

Job Title

B . Maintain sales or financial records. 1
Customer Service Representatives

Task Description
Skill Name

Operations -
Respond to customer problems or inguiries.

; ) - ) Management
BODkkEEplng, Accounting, and Audltlﬂg Clerks Provide information to guests, clients, or customers.
Sales

. Calculate financial data. q
Accountants and Auditors Customer Service

Monitor financial data or activities.
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Revenue Growth over Time Change in Company Headcounts
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Our a§set also relates the : No Al Adoption Industry leaders see headcount growth.
adoption of GenAl systems with . Al Adoption : o . )
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Business Impact and Value Proposition

!

» Simulation framework with a high degree of personalization, enabling experimentation of various scenarios to ,
determine the optimal strategy for specific clients and across all industries supported by Accenture | E E
» Our solution provides insight into key company strategies and a focus on reskilling of the workforce in :
conjunction with GenAl adoption strategy with the goal of maximizing economic value :
> The decision-point algorithms such as the skill-task matching framework serve as valuable capability enablers |
in various advanced analytics efforts to position Accenture as leader in the GenAl and Talent space. |

» This multi-faceted tool encapsulates our valuable contributions by supporting Accenture client work. l
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