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Section 1 – Introduction

1.1 Objectives of the RFP

The Canadian Live Music Association (CLMA) seeks to hire and engage a consultant(s) to guide
the organization through the development of a revitalized strategic plan reflective of the new
realities in the live music industry, the organization’s evolution, and to help it and its
membership realize future and full potential.

1.2 About the Canadian Live Music Association

The CLMA is the voice of Canada’s live music industry. Established in 2014 in response to an
identified need in the music industry, the CLMA represents the full spectrum of the live music
sector, including concert promoters, festivals, talent agencies, venues, clubs, arenas, performing
arts centres, industry associations and networks, as well as suppliers to the sector. Its mission is
to entrench the economic, social and cultural value of live music – creating the conditions for
concerts to thrive, from coast to coast to coast.

Section 2 – Project Description

Over the past 19 months, the CLMA has experienced unprecedented growth and development,
emphasizing its unique value proposition to government, industry, and membership like never
before. The CLMA’s persistent advocacy efforts, programming and resource development, as
well as leadership in equity, diversity, and inclusion within the industry have generated a
national conversation with industry, policymakers, and fans - raising the association’s profile and
awareness of its unique value offerings.

Now, as the association enters its eighth year of operations, and so much in and outside the
industry has changed, it’s time for the CLMA to develop a new strategic plan that embraces its
commitments and priorities, and continues to strengthen the association’s position as the voice
of Canada’s live music industry.

The CLMA is committed to representing, as well as nurturing, the live music industry in Canada.
Part of this mission is to cultivate a more inclusive sector for marginalized and racialized
Canadians, and to create greater opportunities broadly. As such, the CLMA has been working to
address equity, diversity, and inclusion within its staff, board, membership, and the broader live
music community - while ensuring that diverse voices are prioritized in each and every decision
the association makes moving forward.
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2.1 Overview

The CLMA is a member-based, national, not-for-profit, industry trade association. The
association serves as an expert resource for its members through advocacy, professional and
business development, networking, and research. Advocacy efforts focus on policy
advancement, funding, public awareness, and activities that unite, highlight and galvanize the
work of the live music sector - because a united voice is a strong voice.

The CLMA plans to consider and set ambitious targets regarding its equity, diversity, and
inclusion objectives within its staff, Board, and membership, as well as the broader live music
community. In order to achieve these goals, the association must implement a holistic approach
to the strategic planning process where the prioritization and amplification of diverse voices and
perspectives are centred at the core of the organization’s mission and vision.

The CLMA will seek and engage a consultant(s) with expertise in strategic planning,
organizational change, arts management, business development and equity, diversity, and
inclusion to facilitate and guide the CLMA Board of Directors and staff through the strategic
planning process.

The new strategic plan will inform and assist the CLMA in implementing the following activities:

● Development of a new 3-year business plan (2022-2024), outlining key short to
mid-term goals to help the CLMA achieve its newly defined mission/vision statements

○ To include program and service delivery framework, KPI’s, key business metrics,
regular evaluation framework

○ Examination, evaluation and renewal of membership framework
● Official formation of an equity, diversity, and inclusion (EDI) committee within the

CLMA Board of Directors
● Establishment of a Board engagement strategy to enhance recruitment, retention,

onboarding, and effective governance of the organization
● Examination, development of and implementation of HR policies including workplace

culture and safety policies
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Section 3 – Description of Services

3.1 Requirements

The successful consultant(s) will engage in, but may not be limited to, the following activities in
collaboration with the CLMA

● Research on association and sector best practices
● Environmental scan and analysis
● Interviews with Board members, staff, and key members/stakeholders
● Facilitation of strategic planning sessions w/Board & staff
● Development of comprehensive strategic plan including goals, action plan, timeline

3.2 Qualifications

The following qualifications are essential:

● Demonstrated ability to facilitate strategic planning processes with a Board of Directors
and develop business plans for non-profit organizations

● Expertise in equity, diversity, and inclusion, organizational change, and business
development

● Ability to collaborate and work as part of a diverse team
● Ability to meet deadlines and other parameters as required and directed by the CLMA

The following qualifications are assets:

● Ability to communicate fluently in both English and French
● Strong knowledge of the Canadian live music industry and/or similar experience in other

complementary sectors, if not the live music industry directly
● Proven track record working with other associations
● Proposals that reflect a greater diversity of consultants and firms – specifically at the

leadership level – will be prioritized

3.3 Budget

The CLMA anticipates the budget for this project to range between $10,000 - $20,000; however,
as this RFP allows for flexibility in the activities and deliverables as proposed by the
consultant(s), there can consequently be flexibility with the budget.

3.4 Timeline

The project would ideally be completed by Spring 2022.
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Section 4 – Instructions to Contractors

4.1 Contents of the Proposal

The contents of the proposal should address all of the elements outlined in Sections 2 & 3 of
the RFP, including but not limited to the following:

● Consultant Information
o Description of the consultant’s business
o Relevant qualifications and experience
o A curriculum vitae and list of prior work(s) that demonstrate qualification for this

contract
o Bios and responsibilities of all personnel involved in the delivery of services

● Proposal
o Proposed Timeline
o Proposed Budget

4.2 Submission of Proposals

All proposals must be submitted by email to nauger@canadianlivemusic.ca. The deadline for
submissions is Dec. 10, 2021 at 5:00pm ET.

Any inquiries concerning this RFP can be made to:

Nicole Auger
Project Consultant, Canadian Live Music Association
778-922-1710
nauger@canadianlivemusic.ca

Questions may be answered publicly to all consultants by email.

Section 5 – Evaluation of Proposals

Evaluation criteria will be determined by the CLMA with respect to the needs of the project
concerned. Evaluation of proposals will include, but may not be limited to, the criteria listed
below. The CLMA reserves the right to modify the weighting of these evaluation criteria at its
discretion.
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● Quality of proposal and adherence to project objectives – 40%
● Consultant qualifications and capacity – 30%
● Diverse participation – 30%

Section 6 – Terms and Conditions

The CLMA reserves the right to:

● Reject any and all proposals
● Award separate contracts to one or more consultants of its choice, and others, for

parts of the work and services outlined in this RFP
● Cancel or reissue an amended version of this RFP at any time

Please note the following terms and conditions:

● This document does not oblige the CLMA to contract for the performance of any
work, nor for the supply of any products or services

● The CLMA shall not in any way be obliged to reveal, or discuss with any party, how a
proposal was assessed, or to provide any other information relating to the
evaluation/selection process or to state the reasons for elimination to any consultant

● No payment will be made for costs incurred in the preparation and submission of a
proposal in response to the RFP

● Proposals must remain valid for a period of 60 working days, as of the date of the
deadline for submission

● In order to encourage collaboration among qualified suppliers, we would like to
disclose the names and contact information of interested suppliers/collaborators for
this RFP. If you so desire, please notify us as soon as possible of your interest to be
identified as a potential supplier/collaborator. This list will only be disclosed to other
potential suppliers/collaborators

The CLMA retains copyright in and to this RFP. Reproduction, in whole or in part or any other
use of this RFP that is protected by copyright is authorized solely by consultants for the
purposes of preparing and responding to this RFP.
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