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WHO WE ARE
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Parasol Projects, founded in 2012, is the leading Pop Up agency in NYC. 
We make it easy for you to book short-term rental spaces right in the heart 
of the city, and our expert production & marketing services will help make 
your ideas Pop Up. Our spaces have hosted over 1200 art exhibitions,
fashion projects, showrooms, sample sales, and other events. We have the 
resources and experience to take your project from concept to activation - 
we are here to assist you at every step!

Our Pop Up Spaces include all the amenities you need, and booking dates 
can be set as far in advance as you like. We have a successful track record 
of Pop Ups and feedback to prove it, so why not make yours next? 
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So, you're thinking about activating with a Pop Up. Great - 
you've come to the right place! This guide will take you 
through the whole process, from discovering the benefits and 
determining a budget to finding the perfect space - you can 
jump around by clicking on the links over here
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WHAT IS A 
POP UP?
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are a much cheaper way to gain brand exposure than signing lengthy and 
costly commercial leases.
are versatile: you have control over how you present your brand.
can be used to create a unique, memorable experience for customers. They 
are looking for something new and exciting to engage with.

A Pop Up or Brand Activation is a temporary event or shop that can be set up in 
any location. They are usually used to emphasise exclusivity, save money, 
promote a new product, introduce a brand to a new market, or provide an 
opportunity for crucial face-to-face interaction.

Pop Ups have become increasingly popular over the years as they:

Whether you’re an online retailer looking to meet your customers face to face, a 
gallery trying to test the market of a new neighborhood, a merchandiser looking
to clear out inventory and make room for new lines, or simply an emerging artist 
hoping to gain exposure, Pop Up shops appeal to all brands alike. 

LET'S TALK ABOUT ACTIVATIONS



BENEFITS OF
POPPING UP
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Increased Visibility: By setting up a physical presence in a new area, 
businesses can increase their visibility and reach out to a larger customer 
base. 

Access to New Markets: Pop Ups give businesses the opportunity to try 
their product or service in new markets and communities. 

Cost Savings: Setting up a Pop Up is much more affordable than opening a 
traditional store. The costs associated with renting a space, staffing the shop, 
and supplies can be much lower than those associated with a traditional 
store. 

Flexibility: Pop Ups are transient, which gives businesses the flexibility to try 
out different locations, products, and services. 

Connecting with Customers: Having a physical presence allows businesses 
to directly interact with their customers, answer their questions, and better 
understand their needs. 

Generating Excitement: Pop Ups generate excitement and interest in a 
product or business, creating buzz and anticipation.



WHY WORK 
WITH PARASOL 
PROJECTS?
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Supervising over 1,200 of successful art exhibitions, retail and fashion projects, 
sample sales, and other events, we consider ourselves the Brand Activation 
experts. We have full control of all of our spaces through long-term leases or 
exclusive management agreements with landlords, saving our clients from paying 
broker fees and allowing us to book your project months in advance. In addition, our 
in-house production and marketing teams offer full-service assistance to our clients 
for any project, from small-budget brands to well-established larger ones.

PRODUCTION MARKETING ACTIVATIONS SPACES
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SELECTING
A SPACE
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First, before you start conjuring up the image of the perfect
storefront or event space, we recommend assessing what you
want to accomplish. Specifically, consider your budget for
initiating a Pop Up and how this activity potentially helps you
achieve certain business goals.

When and how long will the Pop Up run?
What is the desired location of my Pop Up space?
How much space will I need?
Will I need to ship items or need any staff?
How much do I want to customize the space?

Are you thinking of showcasing your product or service? 
Or, do you have in mind more of an experiential Pop Up? 
Will there be additional events and activities? If so, will they be ongoing or limited-time?

COST

Your budget will influence your decision-making process. Between fixed costs, marketing, 
operations, and store design, it will determine what and how many options are available 
within your range. Key items to keep in mind include:

DURATION

The duration of your Pop Up does not always depend on your budget. Longer does not 
necessarily equate to better. Sometimes, Pop Ups are purposefully and strategically planned 
to operate for a shorter time period. 

PURPOSE

Understanding how your Pop Up shop makes customers feel toward the larger brand is 
essential. When they talk to their friends and family about your Pop Up, what kind of things 
do you want them to say?

Your pop-up shop doesn't have to focus solely on generating profits. Prioritizing brand 
visibility, market research and customer satisfaction are just as important in ensuring long- 
term success, which may not necessarily be reflected in immediate financial gains.

https://parasolprojects.com/2018/11/pop-up-shop-cost/
https://parasolprojects.com/2018/11/pop-up-shop-cost/


HOW MUCH
DOES IT COST?
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These are the main factors to consider: 

FIXED COSTS

Fixed costs are essential to keep your shop running, including rental fees, liability 
insurance, utilities, and WiFi. At Parasol we provide all-inclusive turnkey spaces - we cover 
wi-fi, electricity, insurance, permitting, and other costs, saving you time and money.

MARKETING

Promoting your Pop Up shop is essential for creating the buzz and foot traffic you need to 
succeed. Engage on social media and explore collaborations with influencers, artists, and 
brands to keep your space “active” and draw in customers. Advertising through physical 
materials like fliers, invitations, and business cards is a cost-effective and impactful 
method to reach more people. And don’t forget to spread the word about your events by 
listing them on local event websites and apps.

OPERATIONS

Hiring staff and accounting for payroll are key matters to consider, as well as the 
maintenance of the premises, garbage removal, and a reliable POS system. Also, will you
have to book any flights or ship any stock? 

STORE DESIGN

An eye-catching aesthetic is key to an impactful and memorable consumer experience. 
Once all other aspects of your Pop Up shop are figured out, take your time decorating your 
Pop Up shop the best you can. You’ll want to focus on furniture, decor, lighting/fixtures, 
window displays, props, and signage. You can save on these by working with us and our 
great local partners! 

Pop Up shops are a great way to launch a business venture 
without a large financial commitment. However, costs vary 
dramatically, ranging from as little as $5,000 to upwards of 
$100,000+. It's difficult to determine the exact cost of setting 
up a Pop Up shop without first knowing the kind of Pop Up you 
want to open and the components it requires. With careful 
planning and budgeting, you can make the necessary 
investments to create a successful and profitable Activation.



DESIGNING
YOUR POP UP
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After finding a Pop Up shop space, the next step is designing
and layout your Pop Up’s interior. We will walk you through the
process from consideration to purchase. To start off, think about
the purpose of your Pop Up and how you will measure success.
You will also want to evaluate how a Pop Up’s decor and
layout contribute to visitors’ experience.

CREATE A DESIGN STRATEGY

Establish a design strategy early on to guide decisions like the type of location 
and duration. Find a venue that can support the desired aesthetic and layout to 
create a consistent, immersive experience

GUIDING TRAFFIC WITH AN EFFECTIVE STORE LAYOUT

Ensure an intuitive flow of foot traffic in your Pop Up shop to create a seamless 
retail experience. Place high-demand products and promotions in the most 
effective locations and create strategic visual breaks to draw attention to your 
products. Use a big sign or an impulse buy to grab customers' attention

POPULAR TYPES OF LAYOUT

Three popular shop layouts are herringbone, loop, and free-flow. Herringbone 
features aisles along both walls with an open space in the middle. Loop has a 
pathway winding back to the entrance, and free-flow is a more open design. 
Consider placement of displays when planning your layout

MAKE IT INTERACTIVE

Introduce some interactive elements to your Pop Up to make it stand out - 
experiment with technology, captivating sights, smells, and flavors. Encourage 
shareability on social media with a selfie wall to maximize your Pop Up’s reach 
and create a buzz around your event



MARKETING
YOUR POP UP
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Parasol Pop Ups are strategically located in NYC at prime 
intersections of coolness and commerce. The key to remember 
is that walk-ins via high foot traffic are a bonus. To make this a 
meaningful marketing endeavor, you need to ensure you have 
the right systems in place to drive traffic to your Pop Up. A free 
flow or a prime time isn’t seasonal—all the months have value 
and are priced accordingly. Here is a list of quick tips we think 
will help make your Pop Up truly pop.

ESTABLISH A STRONG PRESENCE ON SOCIAL MEDIA

Social media is a great way to market a Pop Up. Create profiles on various 
platforms and post regularly about the products and services the shop will offer. 
Utilize various hashtags and influencers to maximize the shop's reach.

UTILIZE LOCAL ADVERTISING

Utilize local advertising tactics to gain attention. Invest in local or regional 
newspapers, hire a print publicist, stir up word-of-mouth buzz, or go old-school 
with pamphlets and flyers. Additionally, partnering with local businesses, and 
bloggers can help spread the word.

OFFER UNIQUE DISCOUNTS AND PROMOTIONS

Offer unique discounts, coupons, and promotions to draw in customers. This will 
help ensure that the Pop Up stands out from competitors and encourages 
people to visit the shop.

ENGAGE WITH CUSTOMERS

Engaging with customers is essential. Consider hosting events, offering 
giveaways, and running surveys to generate further interest in the Pop Up.

FOR ASSISTANCE, GET IN TOUCH WITH PARASOL'S 
MARKETING TEAM - MARKETING@PARASOLPROJECTS.COM 

mailto:marketing@parasolprojects.com


POP UP
STORIES
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TO SEE ALL POP UP STORIES, PLEASE VISIT OUR BLOG

https://parasolprojects.com/blog/
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BAILEYS & 
ESS-A-BAGEL
The world’s most famous Irish Cream – Baileys – and the iconic 
New York-based bagel institution – Ess-a-Bagel – teamed up 
to do a Pop Up experience and created the most epic (and 
delicious) St. Patrick’s Day brunch yet! 

The two brands joined forces to offer complimentary Baileys- 
infused cream cheese and green bagels to sample, alongside 
traditional Baileys and coffee cocktails made with Lavazza
Coffee.

This was a very successful Pop Up experience for Baileys and 
Ess-a-Bagel, which gathered locals and tourists alike to line up 
outside one of our favorite spaces in Nolita, waiting to treat 
themselves to this special St. Patrick’s Day brunch – because 
nobody does brunch like New Yorkers!

Read More

CASE STUDY

https://parasolprojects.com/2022/07/pop-up-stories-baileys-ess-a-bagel/
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MELKE
Fast fashion is becoming increasingly popular, but it has a heavy 
environmental cost. The fashion industry is the second-largest 
polluter in the world, causing serious consequences for 
people's health, the planet, and garment worker's lives. 
Fortunately, there is an increasing awareness of this problem, 
with some ethical fashion brands, such as Melke, taking steps to 
shift this trend. Melke set up a Pop Up Shop with Parasol 
Projects with the goal of increasing visibility on a brand that 
focuses on “ensuring the materials are all-natural, while also 
making sure they cause no harm to the planet at the end of their 
life cycle.”

"I would definitely repeat the experience! Overall, the whole 
team was amazing and the setup made things so easy! The 
location was incredible and in regards to marketing, it was great 
to have a street presence. So many rental places only let you 
book for a minimum of a month, and as a new brand, it’s really 
hard to afford that. Having a week option was really helpful."

Read More

CASE STUDY

https://parasolprojects.com/2022/03/pop-up-stories-ethical-fashion/
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MONIQUE 
MELOCHE GALLERY
Since the beginning, Monique Meloche has celebrated diversity and 
inclusivity by providing a platform for politically engaged contemporary 
art. Representing an array of emerging and established artists in all 
media, the gallery stages thought-provoking exhibitions in Chicago and 
at international art fairs, always striving to reach out to curators and 
institutions

Monique Meloche (a three-time Pop Up veteran) learned of Parasol 
Projects by word of mouth and quickly ditched the art fair scene for her 
very own pop-up experience. Opening the doors to her first NYC gallery 
exhibition at our 2 Rivington location had her hooked, as “The opening 
night was even more crowded than an opening night here in [Chicago]! 
Everybody was super excited. It worked out stupendously.”

Most galleries tend to opt for your traditional art fair booth with 
guaranteed exposure to international collectors. Though a pop-up 
cannot replace the upstream PR work and aura of an art fair, it was well 
worth it for Meloche who “.. sold out the exhibition on opening night.

Read More

CASE STUDY

https://parasolprojects.com/2018/07/pop-stories-monique-meloche-swapping-art-booths-pop-ups/
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GET IN
TOUCH!
For quotes, inspiration, availability, deals, questions or just a
chat about how we might be able to help you!

SIGN UP TO THE
PARASOL NEWSLETTER
Monthly emails with more tips and the most
current information on popping up.

https://www.instagram.com/parasolprojects/
https://www.facebook.com/parasolprojects/
https://twitter.com/parasolpopup
https://www.linkedin.com/company/3798581/
https://parasolprojects.com/
mailto:popup@parasolprojects.com
https://webforms.pipedrive.com/f/1FOSuBKvzEQhK6tJYLOp2hGw6Qf64GP4FWGzvob9ejwlLd63boMvOBN5DEZqIHB1V

