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1 Executive Summary

Within the scope of the SCALE-UP (User-Centfric and Data Driven Solutions for
Connected Urban Poles) Project, Work Package 9 - Communication and
Dissemination is infended to ensure the widest possible outreach and collaboration
with Project results and findings. The activities developed under this Work Package
support the communication and dissemination process, by enabling an effective
promotion of the Project to the industry, governments, follow-up urban nodes,
general public, academia and other relevant stakeholders.

The aim of the Communication Plan is to set clear guidelines of the respective
strategies and define its main activities throughout the Project. Its result is a roadmap,
which can serve all Project partners to ensure maximum visibility and create synergies
beyond the Project consortium. This roadmap is to be updated on a regular basis to
serve as the main reference document for any communication or exploitation
activities throughout the entire Project.

The main Project activities covered by this deliverable are the development of a
SCALE-UP online platform, the design and distribution of the Project’s dissemination
materials as well as the organisation of a yearly SCALE-UP event.

The Visual Identity Handbook (VIH) offers a practical guide and templates to
homogenise all communication activities, both internal and external. It defines the
written and visual identity of the Project and sets out requirements for the layout and
contents of, among others, written reports, use of logos and the delivery of
presentations.

Finally, a list of relevant external events is assembled and a coordinated approach
to attending these events is defined. The rationale is to ensure that the SCALE-UP
Project partners are informed of upcoming events in due time and their participation
is encouraged, so the consortium presents insights, conclusions and challenges to
platforms external to the consortium.
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2 Communication and Dissemination Plan

2.1  SCALE-UP Objectives & Methodology

SCALE-UP is an Innovation Action (lIA) funded under the Horizon 2020 framework
programme of the European Commission (EC).

Although many different solutions have been tested and implemented across
Europe, the concept of a scalable, functional, and holistic Smart City has not been
made possible to this day. Unfortunately, only very few actions seem to succeed on
the long-term in a highly competitive urban mobility arena. The idea behind the
SCALE-UP Project is i) to rethink or alternatively rebuild mobility modes old and new,
and ii) to define strategies for a simple and insured scaling up of mobility activities.
These strategies are to be replicable in a wide range of different urban environments
and settings across Europe.

In this context, the Communication & Dissemination Plan aims at ensuring that SCALE-
UP i) defines a common communication and dissemination strategy, and ii) targets
the right audiences. In doing so, this plan secures the undertaking of well-performing
activities within a comprehensive and fixed (but flexible) calendar.

As a result, the Communication & Dissemination Plan will be a reference document
for all partners involved in SCALE-UP. It will be regularly updated i) to allow partners
to follow the work progress, and ii) to clearly evaluate the communication and
dissemination priorities and the efforts to be enhanced.

The Plan follows the REACH methodology (Rational means, Enabling environment,
capacity and ownership, Addressed communication, awareness, prevention, Clear
strategy and processes, Holistic meaning, purpose) to ensure the maximum outreach
and impact possible. The effectiveness of this methodology can be assessed using a
simple table, where Key Performance Indicators (KPIs) are defined and monitored in
detail. Any deviations from the initial baseline can be reported in the final report at
the end of the Project and during the annual Project events.
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Table 1 — SCALE-UP Communication & Dissemination KPIs

Online platform, number of
visitors

Social media, publications
Videoclips, number of

Media coverage, number of
Roll-ups, number of

Posters, number of
Newsletter, issues released
Brochures, number distributed

Technical publications,
number of

SCALE-UP Events, number of
public authorities attending

SCALE-UP Events, number of
planning authorities involved

SCALE-UP Events, number of
transport operators involved

Number of external Projects
contacted

Readership results

Year 1

200/month

24

500

250/month

40

800

Year 2

Year 3

350/month

40

>20

220

(\2
(€]

1000

Year 4

400/month

50

220

220

230

220

1200
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Furthermore, some general yet ambitious principles are being followed throughout
the entirety communication and dissemination work. These principles ensure that all
activities do not only reach as many audience recipients as possible but that the
information is presented adequately for them and therefore the information is easily
accessible and exploitable:

Table 2 - Communication and dissemination principles

User- SCALE-UP Deliverables are designed, produced and
Orientation circulated within different target groups to ensure any
recipient only receives relevant information.

Open SCALE-UP is open to incorporate external ideas into its
dissemination activities. This includes establishing links
with other European initiatives and stakeholders and
sharing any insights or learnings freely, by rendering them
accessible to anyone.

Comprehensive The declared target of SCALE-UP deliverables is to
address all types of Smart City stakeholders as well as the
general public. They deliver enough information to allow
insights to be exploited directly by anyone and offers alll
learnings as well as their implications at once.

Adapted A “smart approach” takes into consideration the specific
interests and existing knowledge base of different target
groups and to adapt the messages and communication
channels accordingly. This ensures that anyone, no
matter their familiarity with the topics at hand can easily
comprehend and use the Project results.

Global Although the key target of SCALE-UP are other European
cities, a global outreach is desirable and can be
achieved by exchanging with non-European initiatives
and organisations. This can also help in exporting
important insights to less-favoured world areas.
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In line with these principles, it is important to keep in mind that almost all information
related to the communication as well as the dissemination of Project results consists of
encultured knowledge, which means that it contains novel insights while representing
a collective endeavour from an organisational point of view. In light of this, any
activity should also align with one of two different strategies, which have been
identified as appropriate for the SCALE-UP Project: integration for the implementation
of functional knowledge acquired during the course of this Project and transfer
through exploiting existing knowledge in a new context (Tidd & Bessant, 2009).

Furthermore, considering a process model of knowledge management for
innovation, it is subsequently possible to identify some concrete guidelines, which are
relevant for the SCALE-UP Project and need to be kept in mind during the design and
execution of communication and dissemination activities (Tranfield, Young,

Partington, & Bessant, 2006):
Knowledge Management

I

Figure 1 - Knowledge management for innovation

It should also be noted that it is crucial to incorporate megatrends such as
sustainability, automation, privacy and loT into all communication and dissemination
activities to ensure a high attractivity of the content and achieve a good
engagement rate.

Finally, since all activities take place in countries with different languages, all content
is available in English first, while some more important deliverables, such as some
offline materials are to be franslated into local languages, namely Dutch, Finnish and
Spanish to ensure a widespread circulation of the information.

2.2 Communication Plan

Communication activities consist of targeted measures to promote all Project
activities and proceedings to the general public and society as a whole. It is
supposed to demonstrate how the Project tackles societal challenges and should
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therefore be easy to understand for anyone. The activities carried out under this Plan
also serve to demonstrate how SCALE-UP has achieved more than other inifiatives
and how the outcomes of the Project as relevant to citizens’ everyday life.
Communication activities are usually quite broad and ensure that internal highly-
complex and specialised debates or findings are communicated in a straight-
forward manner, which attracts as large of an audience as possible to ensure wide
recognition and awareness of the Project (European Commission, 2014).

Inform, promote and communicate
your activities and results

Citizens, the media, stakeholders

« Having a well-designed strategy
« Conveying clear messages
« Using the right media channels

From the start of the action until the end

« Engage with stakeholders

« Attract the best experts to your team

« Generate market demand

« Raise awareness of how public money is spent
« Show the success of European collaboration

Figure 2 - Guidance on communication (European Commission)

In order to design the best possible communication strategy, it is first important to
define the target audience of SCALE-UP activities and findings as closely as possible.
The audience can be easily split into 7 different groups to gather a better overview
of the relevant target audience groups.
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National &
Regional

European

Press &
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Industry &
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Academia
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City authorities, mobility & traffic
departments, environmental
departments, smart city
agencies, traffic police, local
citizens & communities, local
environmental & sustainable
mobility NGOs, local business
organisations

National & regional authorities,
mobility & traffic departments,
environmental departments,
delegations to the EU

European Commission, TEN-T
corridor coordinators, European
networks, European Parliament,
Committee of the Regions,
European Economic and Social
Committee, Council of the
European union

National & European press and
press agencies, international
correspondents, specialised
press

Infrastructure builders, service
providers and operators, other
related industries

Academia, research centres,
European & national tfrade

o5 ) o () o

N~

B

N =

Table 3 - SCALE-UP Communication target audience groups

Social Media Accounts
Dedicated e-Newsletter
Project Website

Project Videoclip
Project Roll-up & Posters
Technical Reports &
Discussion Papers

. Annual Project Events

. Technical Reports & Discussion

Papers
Annual Project Events

Dedicated e-Newsletter
Technical Reports &
Discussion Papers
Annual Project Events

Social Media Accounts
Dedicated e-Newsletter
Project Website

Annual Project Events

Social Media Accounts
Dedicated e-Newsletter
Project Website

Project Videoclip
Project Roll-up & Posters
Project Brochures
Annual Project Events

Dedicated e-Newsletter
Project Website
Project Brochures
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organisations, national 4. Technical Reports &
professional associations Discussion Papers
5. Annual Project Events

European R&D Projects, R&D 1. Project Website
Related e . .
R&D initiatives at national level 2. Technical Reports &
R Discussion Papers
Initiatives

3. Annual Project Events

Keeping both the target audience groups as well as the general aims of
communication activities in mind, the communication plan and its eventual
evaluation permit to correctly estimate the overall impact of the entire Project on the
general public.

2.2.1 SCALE-UP Online Communication Materials

Several different digital communication channels have been created to share
information on SCALE-UP and its ongoing activities and resulting insights across the
Project’s three Urban Nodes. Each of these channels has a slightly different focus,
depending on the expected audience of each outlet.

It should be noted that all online communication materials in this Project consist of
one-way communication via a mass medium. Although citizens, stakeholders or city
workers have the option fo communicate via email or via a private direct message
on social media with the SCALE-UP team, the idea is to establish a strong presence
by publishing information on the SCALE-UP channels. Collaboration with partners or
members of the Urban Nodes Platform are envisioned as well.

2.2.1.1 SCALE-UP e-Newsletter

A dedicated e-Newsletter is created and maintained, called ‘SCALE-UP In Action’.
The Newsletter is published to an extensive Mailing List every 3 months and is sent out
digitally. It targets some target audience groups specifically as shown in Table 3, but
overall, it can be considered of interest for all target audience groups. During the first
few weeks and months of the Project, the Newsletter is promoted heavily to receive
as many registrations as possible for it.
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/") SCALE-UP First SCALE-UP Activity

Use e & De Diven Sckuonsfr Connecied Lstan Ples Announced in Antwerp

A shared fleet of electric bicycles is to be launched
across Antwerp Transport Region’s mobility

M junctions.

In order to enable citizens to travel
further distances with more comfort, the

SCALE-UP In Action is the quarterly e-Newsletter of the EU-funded SCALE-UP ‘ ‘ Transport Region has partnered with the

Innovation Action, sharing news on the progress of the project activities. operator Donkey Republic to deploy a
large fleet of 1,650 bikes starting in

spring 2022.
SCALE-UP kick-off meeting held

The very first SCALE-UP Innovation Action meeting has
been held digitally in June 2021.

‘ a : ( » “'" During the three-day event, all

# 4 consortium partners attended several

Y { jr* " . - sessions dedicated to each of the -
. ,' q ."’ l y ‘1 ! Work Packages as well as the three
. - cr A Urban Nodes and general PspeoRcE
m‘ "' i 3 1 B fY  organisation. Each WP leader had e
."'1 - B A Pﬁ r" §  the opportunity to introduce their
l Y planned activities and focus.

Figure 3 - SCALE-UP Newsletter

Unsubscribe

2.2.1.2 SCALE-UP Social Media Accounts

Several social media channels have been established, namely an account on the
social network Twitter! (SCALE-UP Twitter Page), on the professional social network
LinkedIn? (SCALE-UP LinkedIn Page) and the video sharing platform YouTube?3 (SCALE-
UP YouTube Channel). The later channel also serves in rendering recordings of
internal meetings available to WP partners, without publishing them to the wider
public. In order to ensure the best possible coordination, a detailed inventory of all
consortium partners’ social media presence has been created and all accounts
have been linked by following each other. It can be found in full in Annex I: SCALE-
UP Consortium Social Media Inventory

These social media outlets are especially well designed to not only publish information
for end users and citizens but also to interact with them in a more engaging way.
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While Twitter and YouTube are more targeted towards the general public, LinkedIn is
a good network to interact with cities, industry partners, stakeholders and experts. All
channels are to be managed on a regular basis by the WP9 coordination. A member
of staff checks for related content of stakeholders or related Projects to engage with
and shares, likes or publishes content on a regular basis.

2.2.1.3 SCALE-UP Website

To reach a wide range of citizens, a dedicated Project website (SCALE-UP Project
Website) has been launched; special attention has been paid to display the structure
of the Project and to providing an overall good readability:

1. Homepage: The homepage contains a summary of the Project, its main objectives,
and some key information as well as an interactive dashboard, which displays the
different activities across the Urban Nodes. As on all pages of the website, visitors can
also find links to the Project’s social media accounts, other pages of the website as
well as a form 1o sign up to the ‘SCALE-UP in Action’ newsletter.

~) SCALE-UP L

ACC e | era ti n g g reen & SCALE-UP is an EU-funded Innovation Action,

. 4 N focusing on 2 European urban nodes (Madrid -
inclusive mobil 'tY chan 9€  spain, Antwerp - Belgium, Turku - Finland) and

in our cities. exploring options to render them better connected

Figure 4 - SCALE-UP Website homepage introduction & social media links
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Sign up to receive our quarterly newsletter “SCALE-UP In Action” and be the first to receive updates on our

work & hear of upcoming events and milestones.

I ] [} Sign Up

SCALE-UP

This praject has received funding from the Europsan Union's
. . horizon 20! and innovation programme under grant
¥ in @ ek agreement No.

2021 © SCALE-UP ALL RIGHTS RESERVED.

Figure 5 - SCALE-UP Website newsletter registration form & social media links

2. About: On the top of the About page, several questions (Whate Where? When?)
are answered and key information, such as the duration and the support received
from the European Commission, are displayed. All Work Packages as well as the
general Project structure are introduced and at the bottom of the page, all
consortium partners are represented with their logos and links to their respective
websites.

About our Work Packages.

The SCALE-UP Project consists of 10 Work Packages, which are all linked to each other and work together

closely to ensure maximum effectiveness of all of the developed measures.

WPI
Strategies WP5 WP8
for Gc\xZSw r\xiﬁ WP4 Clean, WP6 Knowledg
vertical & i S Data safe, Behaviour || exchange
horizontal inclusive & take-up
upscaling
WP7 Monitoring & evaluation WP9 Communication & dissemination
—{ WP10 Project management & ethics }—
WP 1 - Strategies for vertical and WP 2 - Improved multi-level WP 3 - Multimodal transport systems
herizontal upscaling governance models and multi- for passengers and freight
stakeholder cooperation

« Framework for vertical upscaling (across + Multimodal hubs (emphasis on P&R,
wmrnl Amsrnanee levele . menmrnkical + Innovntive novernanca models (role of the chrrad a-vahicle flaads And Arte

Figure 6 - SCALE-UP Website work package sfructure
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23 partners - a diverse

consortium. ‘

Our consortium consists of a wide range of different
partners - ranging from city and regional counsils

via universities to commercial partners and non- I
for-profit organisations form 5 different European N

countries: Finland (4 partners), the Netherlands (1
partner), Germany (1 partner), Belgium (10 partners) ’

and Spain (7 partners).

Take a look at the complete list of partners and their respective websites:

avanzas, avesa « BEMOBILE

A-Els

?\A(“ 7 ANTWERP
: 21 TURKU 7, Viaanderen MADRID

Figure 7 - SCALE-UP Website consortium presentation

3. News: The news page contains a built-in blog, in which the consortium can publish
its own news articles. reports on any ongoing activities. It can contain
announcements, calls for collaboration or minutes to large consortium meetings.
Eventually, the blog can also serve as an archive.

7)) SCALE-UP B Bl o iy 1520 1 AR

User-Centric & Data Driven Solutions for Connected Urban Poles

Latest updates.

2021 - 08/07/2021 2021 +16/06/2021
SCALE-UP Urban SCALE-UP Kick-Off
Node Antwerp Meeting starts off

Figure 8 - SCALE-UP Website news blog
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Meeting starts off
Project on a good note
Ot TERR T T

.
e | & (s a

A Al AL ] |

Over a course of three consecutive days, the SCALE-UP partners came together digitally for
the project’s Kick-Off meeting. During each of the sessions, the representatives and leaders
presented their organisations, municipalities and Work Packages.

Day 1focused especially on an introduction ot the Project and its organisational structure and
timeline. Info sessions lead by the coordinator, ETRA were complimented by ice-breaking

Figure 9 - SCALE-UP Website news blog entry

4. Library: The Project’s library contains any documents that might be of interest for
the consortium partners or citizens. It mirrors news arficles in other news outlets,
printable materials such as flyers or brochures, videos and any deliverable which is
released publicly. It serves as the principal and focal information point for partners
inside and outside the Project and documents the work progress with exemplary
transparency for the general public.

Welcome to the SCALE-UP Library.

In our Library, you can find any and all materials you might need or be interested in relating to the SCALE-UP Project. Following an open data sharing
approach, we render all of our deliverables accessible for free to you. Here you can find communication materials such as brochures, posters, videos
and flyers as well as pieces of news such as press articles and research deliverables such as papers, publications or event proceedings. Once they
have been published, we upload them to grant you quick and easy access.

Figure 10 - SCALE-UP Website library infroduction
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5. Engagement: The final page contains a form to sign up for the ‘SCALE-UP In Action’
Newsletter as well as a form to register to become a part of the Urban Nodes Platform.
Visitors can also contact the consortium using a contact form, where they can
directly submit any question they might have.

In order to support, complement and top the digital communication tools off, three
videoclips are produced during the lifecycle of the Project, which are published on
all outlets and embedded on the SCALE-UP website.

2.3 SCALE-UP Offline Communication Materials

Apart from the digital communication channels, several different materials for offline
activities need to be designed, published, printed and distributed. The purpose of
these materials consists in complementing real-life activities or meetings and draw
attention to the Project’'s objectives as well as provide the reader with @
comprehensive overview. Their challenge lies in viewers needing to grasp the
concept of SCALE-UP at a glance while sfill understanding the underlying
complexities of the Project.

2.3.1.1 SCALE-UP Roll-ups & Posters

Over the course of the entire Project, three roll-ups and posters will be created in
regular intervals, promoting the Project’s objectives and already achieved milestones
and ad-hoc achievements. They are distributed among all Project partners, while
some partners who participate in most events or host real-life activities open to the
general public receive a higher number of materials. Roll-ups are especially useful to
represent the Project in external events or during activities which are open to the
general public, such as city festivals or mobility weeks. Posters on the other hand can
also be hung up in public transport vehicles, offices open to the general public or
distributed among partners. Both roll-ups and posters need an attractive and
appealing design, which aligns with the branding described within the VIH.

2.3.1.2 SCALE-UP Brochures

During the entirety of the Project, 900 brochures will be printed and distributed,
especially during events and on-site promotion of the Project, which are suitable for
all target audience groups with a special focus on industry players & operators as well
as academia. They document the most important objectives and promote achieved
milestones. Since the brochures, differently from roll-ups or posters, contain more
space for texts, infographics and tables, they can convey more detailed information
and serve in illustrating the SCALE-UP activities, objectives and goals. Therefore, they
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are especially interesting for target audience groups who are specialised or in settings
where the SCALE-UP staff cannot exchange personally in detail with the audience.

2.4 SCALE-UP Events

Four Project events take place, once a year, and serve in exchanging within the
consortium, presenting the progress made and help by including key stakeholders
and gathering their feedback. Two of the events act also as events for the Urban
Nodes Platform and involve experts from across Europe.

During the drafting and publication of the deliverable, the COVID-19 pandemic still
heavily influences public life in Europe and it is therefore not clear whether the events
can be held in person or virtually using a programme for videocalls. Although the
former is more desirable as it enables participants to exchange in a more active and
direct way, the organisation of a digital event is also possible.

Both the attendance as well as the hosting of own events offers a great opportunity
to engage deeper into interpersonal communication, which goes both ways:
feedback from stakeholders as well as citizens can help improving the Project while
spreading information on the Project in a more selective and personal way.

2.5 Communication Editorial Calendar

All these actions can be summarised in one comprehensive editorial calendar,
covering the upcoming 12 months. This editorial calendar should be revised yearly to
plan all activities for the following 12 months until the end of the Project. It details
potential publishing dates for news articles, newsletters, social media posts or events:

Table 4 - SCALE-UP Communication editorial calendar 1

2 2 2 2 2 2 2 2 2 2 2

X X X X
1 2 2 2 2 2 2 2 2 2 2 2 2

2 2 2 2 2 2 2 2 2 2 2 2 2
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X

The number of releases and in the case of Twitter the sharing of other accounts’
contents has been predefined.

2.6 Dissemination Plan

Differently from communication work, dissemination activities focus rather on the
coordinated distribution and the release of results and conclusions of the Project to
potential users. These activities aim at promoting and spreading awareness and at
enabling other stakeholders, public, academic and commercial, o make direct use
of the findings for their work and services. The goal of dissemination is the exploitation
of the Projects’ results (European Commission, 2019).

Dissemination:
Make your results public

Open Science: knowledge and results ({free of charge)
for others to use

}a Only to scientists?

Mot only but also to athers that can leam from the results:
authorities, industry, policymakers, sectors of interest, civil
society

@ How?

Publishing your results on:

« Scientific magazines

« Scientific and/for targeted conferences
- Databases

(9 When?

At any time, and as soon as the action has results

@ why?

« Maximise results’ impact

« Allow other researchers to go a step forward

- Contribute to the advancement of the state of the art
« Make scientific results a common good

+ Legal obligation: Article 29 of the Grant Agreement

Figure 11 - Guidance on dissemination (European Commission)
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Although many of the tools and activities in the previous section are also going to be
used for dissemination of Project results (e.g., the library page on the SCALE-UP
website or the off- and online materials), some WP9 activities are solely focused on
dissemination.

The main target of the Dissemination Plan is fo enable other stakeholders or urban
nodes by providing them with any relevant information to act as follow-up cities and
adopt, modify and implement as many of the tested measures as possible. The final
goal is to simply the scaling-up of urban mobility measures across Europe and offer a
viable and effective measure for any municipality.

2.7 SCALE-UP Urban Nodes Platform

One of these activities is the operation and maintenance of the SCALE-UP Urban
Nodes Platform in collaboration with WP8 partners, which enables key stakeholders
to gatherinsight into the Project progress, give their feedback and discuss on different
tools developed by SCALE-UP. The platform is open to any industry or public body
who is interested in reviewing and potentially implementing one of the SCALE-UP
measures. Members are invited to share their view of the measures and propose
modifications or raise concerns, ensuring that the SCALE-UP measures are taken up
by as many follow-up cities as possible across Europe.

2.8 External Events

Finally, a number of external events have been identified and a participation of WP?
in these events for cross-fertilisation purposes has to be considered:

Table 5 - List of external events 01

16/09 - 22/09/2021 European Mobility Week Online
International Conference
17/09/2021 on Transport and Smart Frankfurt (Germany)
Cities
11/10-15/10/2021 ITS World Congress Hamburg (Germany)
20/10 - 21/10/2021 CIVITAS Forum Aachen (Germany) /

Online
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10/11 -11/11/2021

16/11 -18/11/2021

01/12-02/12/2021

09/01 -13/01/2022

29/03 - 01/04/2022

18/05 - 20/05/2022

14/11-17/11/2022

Autumn 2022

Autumn 2022
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Evolve Arena

Smart Expo World
Congress

Polis Annual Conference

Transport Research Board
Annual Meeting

Intertraffic Conference

ITS European Congress
2020

Transport Research Arena
(TRA)

Infernational Conference
on Connected Smart
Cities

European Transport

Lillestram (Norway)

Barcelona (Spain) / Online

Gothenburg (Sweden)

Washington D.C. (United
States)

Amsterdam (Netherlands)

Lisbon (Portugal)

Lisbon (Portugal)

Online

Online

Conference (ETC)

2.9 Scientific publications

To directly support exploitation and disseminate towards companies, academia and
specialist press, a total of twelve technical reports and discussion papers will be
produced. They are published over the entire duration of the Project, and they
contain the most interesting achievements and technical findings. These papers and
reports establish an active academic discussion concerning urban mobility solutions
and their implementation as well as their scalability across the European continent
and beyond. They allow for further in-dept research and the exploration of subjects,
which might only crystallise as important or innovative during the Project
implementation.

e Discussion papers are arficles which focus on delivering a summary of
applicable objections and appropriate conclusions drawn from the Project
through quantitative depiction of a specified topic. Their main aim is to
understand a given topic more fully for a committee or commission's review.
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e Technical papers are scientific documents, which convey information about
technical research in an objective and fact-based manner, and in addition
hold the potential to be published in peer-reviewed scientific magazines.

While discussion papers serve more as a platform for scientific dialogue and
speculation, itis especially the technical reports that can help to maximise the impact
on the scientific community at large. They are better equipped to contribute actively
to the ongoing discourses around urban mobility solutions and lay out evidence to
support hypotheses and quantify observations. In order to maximise theirimpact, the
consortium will approach the publishing houses of different scientific journals as well
as apply for the submission of technical papers at conferences or events. A good
way to establish the consortium as a reliable and high-quality research unit, the
authors of papers can apply for a peer review, which adds to the legitimisation of the
publication. Peer reviewed articles are more likely to be published more frequently
than regular papers or reports.

3 Visual l[dentity Handbook

This Visual Identity Handbook (VIH) serves to align the layout and presentation of all
Project activities. It aims at creating a unique branding by which the SCALE-UP Project
can be identified by at a glance and supports the entire consortium in developing
and following a harmonised communication strategy. It comprises of templates for
documents, presentations, website pages, the newsletter and the overall tone of
both communication and dissemination activities. It further sets out requirements,
guidelines and standards for written reports, the use of logos and the delivery of
presentations.

All of the materials included in this VIH adhere to the philosophy of minimal design,
which means that all of them are easily adaptable and can be integrated into other
Projects’, cities’ or events’ communication without being disruptive.

3.1 Colours and Fonts

The SCALE-UP Project has a distinct Project colour, which are used and repeated
across all materials, deliverables and presentations associated with the Project. The
selected colour is a turquoise one with the colour code #40CTAC.
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Figure 12 - SCALE-UP Project colour

For any kind of written deliverable, the font Century Gothic is used, which is based on
simple geometric shapes and is easy to read quickly and even from a larger distance.

Century Gothic

ABCDEFGHIJKLM
NOPQRSTUVWXYZ
abcdefghijklm
nopqarstuvwxyz
1234567890

Figure 13 - SCALE-UP Project font

3.2 Logos

Two different logos have been developed and transferred also into different colours.
The symbol of the logo is based on three main principles, which represent the SCALE-
UP philosophy at a glance:

e Upward lightning: Representing energetic up-scaling of solutions, development
and innovation.

e Circle: Stands for a holistic approach and circular (sustainable) mobility
solutions.

e Turquoise: The clear contrast offers dynamics and clarity, while being distinct
from other logos. It also highlights the ecological character of the Project.

One version of the logo is a so-called favicon, which consists simply of the logo
without any text and can be used for social media channels or to watermark
documents.
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DD &

Figure 14 - SCALE-UP Favicon logos

Furthermore, a second set of logos had been created, which also displays the full
name of the Project and is more suitable to add branding to presentations, websites
or other official deliverables of the consortium.
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Figure 15 - SCALE-UP Logos

3.3 Written Report Template

All the written reports produced within the SCALE-UP Project follow the same unified
formatting in order to easily identify the origin of any document. In particular, a
template with a unified SCALE-UP format has been created and circulated among
all of the consortium partners. The current document also follows this format.
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Although Annex IIl: SCALE-UP Written Report Template contains the full template, the
following figures document the most important and striking layout details.

<) SCALE-UP
1. First Heading Level

Normal text in Century Gothic, 12 pt. ine spacing multiple 1.15.
1.1. Second Heading Level

~) SCALE-UP
User-Centnc: & Dt Drven Sousions for Cormecisd Urtias Pos
Tables follow the following format and need a capfion:
mexT) mea)
e e
[TITLE OF DELIVERABLE]
e mea)
Version X.X
Figures separate paragraphs. are centred and need a capfion:
Q@&
b
Figure 1 - Sompre Figure
Lists look ke this.
Discioimer * LUstlevel one
This repon s port of O PrOJRCT ING! RGs feCeived funding Dy The Eropean Union s Horzon List level two
2020 re5QrCh GNG IMNOVGTON POGROMME UNGer Gront Ogreement number $S5332. o Litioval Svee
e content of i repon reects Oy e CUINGE” view. The Europecn Cimate.
Inkazructure O Environment Executive AQency [CINEA] s not responsitre for oy wie
oy De mase of e ~ormaren + comta s Kots look ke fhis
1. Frst point

2 Second point
3. Third point

. SCALE-UP | D9.1 COMMUNICATION & DISSEMINATION PLAN @

Figure 16 - SCALE-UP Written report template page 1 & 7

3.4 Presentation Template

When delivering presentations at conferences, international events or for internal WP
meetings, all consortium partners should make use of a PowerPoint template to
represent the SCALE-UP Project in a consistent and professional manner. The slides
consist of various different layouts, spanning from those displaying only text or pictures
over various graphs and table samples to complex infographics, illustrating
objectives, timelines, figures and data. These slides can be filled with relevant outputs
of the Project and have been branded with the SCALE-UP logo and colours.
Furthermore, the presentation has received a special and individualised touch
through custom icons and infographics, which set it apart from other presentation
layouts. Although the complete PowerPoint template is included in Annex Il
Presentation Template, the following figures illustrate the different slide functionalities
available.
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Table of content

LLLUE

{ | Description Topic |

4 I Descripfion Topic 2

) SCALE-UP

Title

Subtitle

Presenter, Organisafion
‘ | pescription Topic 3

m‘ I Description Topic 4
‘ Topic 5 ‘L’ £ | pescription Topic 5
-
Bl i e e v s . 02 SCALE-UP ) SCALE-UP

Figure 17 - SCALE-UP Presentations femplate slides 1 & 2

Title 2 Title B

LLL LS LLL LS

Activity 2 Activity 3 Activity 4 Tte 1

Task Task Task Task Task o
Task Task Task Task Task

Task Task Task

Task Task

Title 2
Text
Task Task

Title 3
Text

(o) Titie 4
Task mTitle 1 mm Title 2 m Title 3 - Title 4 ;\Ar:p)j} Text
©) SCALE-UP ) SCALE-UP

Figure 18 - SCALE-UP Presentations template slides 24 & 28

@ SCALE-UP

Thank you for your attention.

[g}{e)
Presenter, Organisation

Email Presenter

iy e s s e %) SCALE-UP

Figure 19 - SCALE-UP Presentations template slide 65
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4 Conclusions

The SCALE-UP communication and dissemination tools and materials represent a key
element in the development of the Project’s overall strategy. The tools defined and
mentioned in this document are to be developed under the Project brand identity
and follow all guidelines defined in section 2.1. These tools contain a wide range of
graphic and visual elements, which are to be further enhanced as the urban mobility
measures are implemented over time.

Another concern is the language of the materials — while the online communication
tools are available mostly in English, with some Dutch, Finnish or Spanish information
available, the offline materials will need to be translated intfo the respective local
language of each Urban Node. This ensures that citizens in the participating cities
can understand all activities and actively partake in the Project.

The entire SCALE-UP consortium is expected to contribute during the production,
development and dissemination of the communication and dissemination tools on
the base of the Project description of action.

All tools, as well as calendars, are to be updated on aregular basis, but at least yearly
to ensure that activities for the following 12 months are always clear and planned to
ensure that all relevant partners can take part in them.

A final report will be published at the end of the Project to document all changes or
modifications made and report on the implementation of the Project activities. In this
report, the effectiveness of all activities is compared to the original list of KPIs and their
success is measured with quantitative datapoints.
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Facebook
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YouTube
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Media

Link
hitps:/ faanw.avanzobus.com,

Longuage
Spanish

Spanish

Spanish

Spanish

spanish

English. Spanish
Spanish
English. Spanish
Spanish

English

English

English

Engll:n
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Dutch
Dutch
Dutch
Dutch
Spanish
Spanish
Spanish
Spanish
Spanish
English, Finnish, Smdlnnmimmumm
Fimnish

Fimnish

Fimnish

English
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7/ Annex Il: SCALE-UP Written Report Template
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[TITLE OF DELIVERABLE]

Version X.X

Disciaimer
This repairt is part of o project that has received funding by the Eurcpean Unicn's Horzon 2020
research and innovafion programme Under grant agreement number #55332.

The content of this report refiects only the authors' view. The Eurcpean Climate, Infrastructure
and Envircnment Executive Agency [CIMEA] is not responsible for any use that may oe made of
the informnation it contains.
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WP Work Package
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Legal Disclaimer

This project & co-funded under the Eurcpean Framework Programme for Research and Innovation
Horizon 2020 as part of the Societal Challenges call 2018 “Smart, Green and Integrated Transport™.

The content of this document reflects solely the views of its authors. The Eurcpean Commission is not
Fable for any use that may be made of the information contained in this document.
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this material.
This defiverable & a droft document subject to revision unfil formal approval by the Ewopean
Cormmission.
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1. First Heading Level
Mormal text in Century Gothic, 12 pt, line spacing multiple 1.135.

1.1. Second Heading Level

1.1.1. Third Heading Level

I1.1.1.1 Fourth Heading Level
Tables follow the following format and need a caption:

Table 1 - Sampie Table

[TEXT] [TEXT]
[TEXT] [TEXT]
[TEXT] [TEXT]

Figures separate paragraphs, are centred and need a caption:

) @

Figure T - Sampie Figure
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8 Annex lll: SCALE-UP Presentation Template
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