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Nurturing Mental Wellness in 
the Construction Industry

2021 Annual ELC Conference 
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Pandemic and 2020 Unrest: A “Perfect Storm” 
1. WORSENING MENTAL HEALTH – ISOLATION, STRESS, ANXIETY & DEPRESSION

2. FINANCIAL PRESSURES  

3. WORKPLACE INJURIES & CHRONIC PAIN 

4. SUBSTANCE MISUSE

5. SUBSTANCE USE DISORDERS – RISK OF RELAPSE LEADING TO OVERDOSES

6. POST-TRAUMATIC STRESS FROM TRAUMATIC EXPERIENCES AND INJURIES

7. SUICIDE RISK

Invisible Crisis in Construction
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MY EXPERIENCE & JOURNEY
• F A M ILY
• N E IG H B O R H O O D
• W O R K P LA C E  – H IG H  S C H O O L A N D  C O LLE G E
• C A R E E R
• IN D U S T R Y  – P O S T  9 / 1 1  &  H U R R IC A N E  K A T R IN A
• N A T IO N A L  A C T IO N  A LL IA N C E  F O R  S U IC ID E  P R E V E N T IO N
• C A T A LY Z E D  M O V E M E N T  – B E C A M E  C IA S P  
• C S D Z / H M A / IC S
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• “ M A K E  Y O U R  V O IC E  A  L IT T LE  
LO U D E R … ”

• R E A LLY U N D E R S T O O D  
E M O T IO N A L  M A S K S

• D E C LA R E D  W A R  O N  S U IC ID E

PROFESSIONAL CAUSE TO 
PERSONAL MISSION
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Large Group Activity: USA Hotlines 

Text HELP or 
CONNECT to: 

741-741

Spanish:  Press 2  
or call Nacional de Prevención del Suicidio 
1-888-628-9454
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1. Ironworkers = 79
2. Millwrights = 78.7
3. Brick/Block masons = 67.6
4. Roofers = 65.2 
5. Laborers = 62
6. Carpenters = 54.7
7. Equipment Operators = 52.8
8. Construction Managers = 45.7
9. Electricians = 44  AND  trades first-line supervisors = 44

Rates for Trades Vary | Top 9

Source: CDC; 1/24/2020; https://www.cdc.gov/mmwr/volumes/69/wr/mm6903a1.ht
m
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tel:1-888-628-9454
https://www.cdc.gov/mmwr/volumes/69/wr/mm6903a1.htm
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SC

CONSTRUCTION 2ND HIGHEST RATE

• 4 5 .3  P E R  1 0 0 ,0 0 0  W O R K E R S  
• E S T IM A T E D  > 5 ,0 0 0  S U IC ID E S  

E A C H  Y E A R
• 1 5  S U IC ID E S  P E R  D A Y
• 3 .5  T IM E S  G R E A T E R  T H A N  T H E  

N A T IO N A L  A V E R A G E

Source: CDC; 1/24/2020 https://www.cdc.gov/mmwr/volumes/69/wr/mm6903a1.htm
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THE PRACTICE OF COMING TO 
WORK DESPITE ILLNESS,  
INJURY,  ANXIETY,  
IMPAIRMENT,  AND ANY OTHER 
DISTRACTIONS THAT RESULTS 
IN REDUCED PRODUCTIVITY --
OR WORSE

RISK OF PRESENTEEISM
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https://www.cdc.gov/mmwr/volumes/69/wr/mm6903a1.htm
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• Distractions: loss of attention and focus 
• Increasing “near hits”
• Rising risk of Serious Injuries and Fatalities (SIFs)
• Quality defects leading to rework
• Slowed productivity resulting in:
• Increased labor costs and profit fade (overtime)
• Schedule delays
• Sequence challenges

Impacts of Presenteeism
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SAFETY & WELLBEING DOESN’T STOP WHEN 
WORKERS GO HOME

• C ompany  s afe t y  me s s ag ing

• “ Work ,  home  & p lay”

• Pe rs ona l  re s pons ib i l i t y  

• C re w account abi l i t y

Companies focus on getting everyone home safe at the end of their shift.

Shift focus to get people back to work safe from home
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AGC of America Culture of Care

Source: https://buildculture.org/
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https://buildculture.org/
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• Joint labor-management initiative
• Modeled after Construction Industry Alliance for Suicide Prevention 
• AGC of Northwest OH initiated (Joshua Hughes) 

• Greg Burkhart (Safety) & Laura Jenkins  (Marketing)
• Construction Employers Association joined efforts (Tim Linville)

• Kent Crytzer (Safety) & Courtney Smyser (Education/Events)

2 Tuff 2 Talk Website

https://2tuff2talk.com/
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2 Tuff 2 Talk Billboard Mock-Ups
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https://2tuff2talk.com/
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2021 Construction Safety Week 2021 

Source: https://www.constructionsafetyweek.com/
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Panel Discussion

1. Tom Cuculich – Chicagoland AGC
2. Michael Gifford – AGC of Colorado
3. Bob Petrucelli – AGC of Massachusetts
4. Len Toenjes – AGC of Missouri 

18

https://www.constructionsafetyweek.com/
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Selected Other AGC 
Chapters Involved in Mental 

Wellbeing & Suicide 
Prevention 
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1. AGC of Alaska 
2. AGC of Connecticut 
3. AGC of Massachusetts
4. AGG of Missouri
5. AGC of Northwest Ohio & Construction Employers Association – 2 Tuff 2 Talk
6. AGC of Ohio
7. ACG of Washington
8. Chicagoland AGC 
9. General Building Contractors Association 
10. Master Builders of Western Pennsylvania

Selected Chapters with Web 
Resources 

Please excuse any unintentional omissions and please share activities undertaken by your Chapters. 
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1. AGC of Alaska – presentation & article

2. AGC of California – 2 presentations 

3. AGC of Colorado – presentations to 3 different 
committees plus article 

4. AGC of Connecticut -- opioid stand-down & article

5. AGC of Kansas City – Town Hall presentation
6. AGC of Massachusetts – opioid stand-down &  

presentation

7. AGC of Minnesota – presentation & article
8. AGC of Missouri – presentations & forum

9. AGC of North Dakota -- presentation
10. AGC of Northwest OH – multiple presentations 

11. AGC of Ohio – coordinated OH OSHA presentation

Selected Chapters with Presentations,  
Publications and/or Stand-Downs

1. AGC of Oregon-Columbia – multiple presentations 
2. AGC of Utah – multiple presentations on multiple topics
3. AGC of Washington – multiple presentations & safety 

forums
4. AGC of Wisconsin – presentation 
5. AGC of Wyoming – presentation & article 
6. Chicagoland AGC – presentation/Summit 
7. Construction Employers Association (Cleveland) –

presentation &  podcast
8. Master Builders of Western Pennsylvania –

presentation 
9. Montana Contractors Association -- presentation
10. Nevada Contractors Association – multiple 

presentations
11. TEXO -- presentation 

Please excuse any unintentional omissions and please share activities undertaken by your Chapters. 
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Questions?
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Cal Beyer
Vice President

Workforce Risk & Worker Wellbeing
CSDZ, a Holmes Murphy Company

Cell: 651/307-7883
cbeyer@csdz.com

https://www.csdz.com/service/worker-wellbeing-and-suicide-prevention/
https://www.csdz.com/service/construction-wellbeing-model/

Contact Information 
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CSDZ Worker Wellbeing Model

integrated model consists of wellbeing 
tools, strategies, and outcomes. 

Focuses on six strategic areas of 
construction wellbeing:

! Workplace
! Workforce
! Worker
! Worksite
! Work Tasks
! Work Group

© 2020 CSDZ/Holmes Murphy & Associates 
Source: https://www.csdz.com/service/construction-wellbeing-model/
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mailto:cbeyer@csdz.com
https://www.csdz.com/service/worker-wellbeing-and-suicide-prevention/
https://www.csdz.com/service/construction-wellbeing-model/
https://www.csdz.com/service/construction-wellbeing-model/
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NEW WHITEPAPER
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