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Researchers Charles & Donald Sull poured
through Glassdoor, a website that enables
employees to review their workplace, and found
there were 5 traits of workplace toxicity. Below
you'll find those traits and their antidotes.

antidote
culture of belonging
appreciate the differences in

people, desire for meaningful
relationships, compassion

nurturing

show gratitude, empowerment,
practice forgiveness, celebrate
wins, process failures

integrity driven

lives stated values, cares for
people & the environment, takes
responsibility, accountability

supportive & growth oriented
creates interdependence, trusting,
knowledge-sharing, helpful.
strengths-based, boundaryless

appreciative

caring for colleagues and
customers, integration of all ideas,
dismantling hierarchies
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healthy pour

N OT 9 TO 5 helping you pour from a full cup


http://healthypour.org/
https://not9to5.org/

