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"Tune In and its 300
members has created a
new community across all
of Lloyds Banking Group’s
different UK locations;
bringing workplaces
together, and changing
colleagues’ lives through
the power of singing."

In March 2019 I was telling my story at a mental health event in London and met Greg from
on:song, who told me of the proven scientific results singing has on a person’s physical and
mental wellbeing. Within 12 weeks Tune In was formed with the full backing of both Gill
Wylie, Enterprise Transformation Director, and Nick Williams, Deputy Group Transformation
Director. And it’s here the real story begins…

No words I write here can do justice to the impact Tune In has had on the physical and
mental wellbeing of those who have taken part. Tune In and its 300 members has created a
new community across all of Lloyds Banking Group’s different UK locations; bringing
workplaces together, and changing colleagues’ lives through the power of singing. Other
organisations have recognised the positive impact this initiative has had on our colleague’s
welfare, part of our commitment to help Britain prosper, and we’ve enjoyed sharing our
story of starting Tune In to help inspire others to do something similar.

It’s fair to say that mental health and wellbeing awareness doesn’t stop when the music
stops. Tune In has given us another platform upon which we can build and continue with
our message that ‘’it’s okay to not be okay’’.

SINCE STARTING
TUNE IN

Martin Roberts
Group Transformation Mental Health Lead, Lloyds Banking Group

99%

feel a stronger sense of
community at work

87%

feel more satisfied in their job

94%

feel more confident
up from 86% at midway point
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programme itself combines a number of wellbeing factors into an
inclusive package: a) competence: participants gain new skills and a
sense of confidence, with no prior singing experience required; b)
belonging: repeated sessions result in participants creating new
relationships at work; c) purpose: opportunities to perform at internal
events and fundraisers mean that participants find the programme
meaningful beyond the prescribed sessions.

On:song made sure to monitor and evaluate these impacts throughout
the programme using recognised wellbeing measures such as the
Warwick-Edinburgh Mental Wellbeing Scale (WEMWBS) and the “ONS 4”
– measures of wellbeing used by the Office of National Statistics to
measure wellbeing in the UK. In addition to general wellbeing, this
report shows the impact of the programme on people’s sense of
belonging, learning and confidence and career engagement.

On:song also made sure to include both quantitative and qualitative
data in their measurement process. This helps show the profound
impact the intervention has made to the working lives of particular
participants. As one employee stated when reflecting on the overall
programme: “It’s completely changed the way I look at coming to work”.
This is why organisations need to take wellbeing at work seriously. The
Tune In programme is a leading example of the profound differences
that workplace wellbeing interventions can make to an organisation.

Over the past decade, I have worked with numerous organisations –
on a national, local and community scale – all with the objective of
improving people’s health and wellbeing. When I began my research
into the measurement and promotion of wellbeing, the study of
wellbeing was in its infancy. Now, wellbeing metrics and
interventions are widely established across the private and public
sector, most notably with the UK government’s National Wellbeing
Programme and the What Works Centre for Wellbeing. What was once
seen as relatively intangible – how people feel about their lives – is
now rightly regarded as a necessary component of health,
productivity and living well.

Wellbeing at work is a crucial part of people’s overall wellbeing.
Shockingly, typically less than 20% of employees in the UK claim to be
actively engaged in their job (De Neve & Ward, 2017). And yet,
happiness at work has been shown to increase work productivity and
reduce sickness and absenteeism. Work-based wellbeing interventions
are an important and effective means of helping employees feel
satisfied with their job, increasing their levels of active engagement,
purpose and sense of belonging.

The Tune In programme is a leading example of how workplace
wellbeing interventions can have large impacts on employee wellbeing,
and the culture of an organisation, at relatively little cost. The

INTRODUCTION
Dr SamWren-Lewis
Wellbeing Researcher and Consultant

“The Tune In programme is a leading

example of how workplace wellbeing

interventions can have large

impacts on employee wellbeing,

and the culture of an organisation,

at relatively little cost.”
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• Using technology and diagnostics to tailor support and measure
impact.

Suggesting the estimated potential return on the investment in Tune In
could be in the region of £1 million.

The difference a wellbeing intervention such as Tune In makes cannot
be overstated. Our experience has been full of anecdotes such as these
from a Bristol participant: "Although I am part of the team, I work
from home around 95% of the time due to the location of my main
office. At the start of last year working in isolation my anxiety got
really bad which was affecting my health. Since joining Tune In I
have found that even after a 5 hour round trip commute I feel better
in myself having sung with the choir during lunch. I now feel less
stressed about work situations that I can't control".

Evidence shows that a small improvement in wellbeing can help to
decrease mental health problems and also help people to flourish.

We have set out to make a compelling and ongoing case for investing in
wellbeing, and, more broadly, help create a culture where employee
wellbeing is valued and prioritised. There is a rapidly growing body of
evidence showing the need for and value of this investment, and also
the importance of it being a part of a cultural movement rather than a
box-ticking exercise

A 2020 Mental Health At Work report just published in Jan 2020
estimates that poor mental health among employees costs UK
employers £42bn – £45bn each year. This is made up primarily of
absence costs, presenteeism costs and turnover costs and is an
increase of about £6bn and 16% on their figures from 2017.

The same report goes on to demonstrate that effective wellbeing
initiatives have an average return of £5 for every £1 invested, going up
to £11 for every £1 spent for initiatives which match the following
criteria:

• Offering a large-scale culture change or organisation-wide initiatives
supporting large numbers of employees

• Focusing on prevention or designed to build employee resilience.

THE CASE FOR WELLBE ING
AT WORK

The estimated potential return on the investment in
Tune In could be in the region of £1 million.
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OUR VISION
Our vision is for singing at work to become a standard part of modern
workplace culture.

Our work builds a compelling data-driven case not only for companies
to recognise arts based interventions, but also more broadly for social
prescribing - working towards non pharmaceutical interventions in the
prevention of mental ill health. There is growing research and
investment going into this area and it is one to which we aim to
contribute over the coming months.

This contribution will be achieved through data capture, measurement,
and analysis both quantitative and qualitative, throughout the
programs and beyond - measuring the impact of the programs’ legacy.
We will be able to provide employers with regularly updated insights
into the impact that our programs are having on their staff, along with
key insights into broader national trends relating to our work and its
impact.

ABOUT US
On:song run choirs and singing workshops for companies and
organisations. Our mission is to promote the benefits of group singing
to support global wellbeing.

Working closely with HR and senior leadership, we deliver programs that
are effective in supporting the wellbeing and mental health needs of
staff.

Participants in our programs come away feeling less stressed, more
energised, and with a greater sense of connection to their colleagues
and wider workplace community.

On:song’s programs, led by engaging and expert facilitators, are
designed to build singers’ confidence while introducing them to a broad
and contemporary repertoire. Weekly sessions are supported by our
custom built app, Audiate, facilitating self directed learning outside of
the sessions improving inclusivity, building confidence, and
accelerating group progress.

On:song is founded by George Bell and Greg Staw, lifelong musicians
with professional backgrounds spanning the arts, tech and social
enterprises, on a mission to promote people focused change within
organisations.

0N :SONG
George Bell and Greg Staw 2020
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Through regular surveying and interviews, on:song were able to
measure the effectiveness of the Tune In program, providing valuable
insights for LBG and helping to strengthen the wellbeing and economic
case for the project.

The groups were regularly invited to perform at internal events,
fundraisers, award ceremonies and even flash mobs at LBG offices.
These presented great opportunities to showcase the project and the
fantastic progress made by the groups, and was also invaluable
performance practice, as for the majority of participants this was the
first time singing to an audience.

Each group also hosted a Christmas concert for friends, family and
colleagues, and all five choirs came together in February in London for a
very special concert in which a ‘super choir’ of all participants across
the country was formed to perform two songs together. This
performance was recorded and edited into a music video and digital
download to raise money for Mental Health UK, LBG’s designated
charity partner.

Tune In began in July 2019, a collaboration between on:song and
Lloyds Banking Group (LBG), initiated by LBG’s mental health lead,
Martin Roberts. The project saw weekly hour-long lunchtime singing
sessions taking place simultaneously in five regional sites;
Edinburgh, Halifax, Manchester, Bristol and London.

The initiative aimed to bring colleagues together, develop the culture
and sense of community and contribute to the wellbeing and positive
mental health of LBG colleagues. The sessions were designed to be as
inclusive and engaging as possible with a strong emphasis on being
open to all, with no prior experience necessary.

Uptake was higher than expected with over 300 individual signups,
driven through the appointment of a regional ambassador in each area,
a well coordinated marketing and branding campaign, and word of
mouth.

Sessions were delivered by on:song musical leaders local to each area
and the sessions were supported by on:song’s bespoke app, Audiate,
which allows participants to access individual audio parts, session
notes and recordings, and other resources to improve their singing and
experience.

TUNE IN
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Edinburgh

Bristol
London

Halifax
Manchester

• 28 WEEKS

• 8,400 MINUTES TOTAL SINGING

• OVER 10,000 APP LAUNCHES

• 300+ SIGNUPS

• OVER 20 PERFORMANCES
AROUND THE COUNTRY

• LEAN ON ME SUNG MANY TIMES

TUNE IN STATS
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METHODOLOGY AND DATA

1. GENERAL WELLBEING
This is how participants feel about their lives overall, both the
absence or reduction of stress and mental ill-health, and also the
state of flourishing, of positive mental wellbeing.

2. CONNECTION AND COMMUNITY
How participants’ feel about their working relationships and sense
of community at work.

3. LEARNING AND GROWTH
We looked at the impact on participants’ confidence as well as their
perceived resilience to workplace challenges and changes.

4. CAREER WELLBEING
How participants feel about their work; job satisfaction, motivation
and work-life balance.

Wellbeing is about ‘how we are doing’ as individuals, communities (and
workplaces). It is about creating the conditions for people to thrive. It’s
about quality of life and prosperity, positive physical and mental health,
and sustainable thriving communities.

Improving wellbeing is a key measure of success. Evidence shows that
even a small improvement in wellbeing can help to decrease mental
health problems and also help people to flourish. We have set out to
robustly and rigorously measure this improvement in the weekly
singing programs that we run.

Based on extensive contemporary research we have developed a
framework for measuring the impact on individuals participating in our
workplace choirs, looking at 4 key areas:
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4. The Positive and Negative Affect Schedule (PANAS) is a self-
report questionnaire that measures both positive and negative
affect. Each item is rated on a 5-point scale of 1 to 5. We use this in
our entry and exit polls in our sessions which gives us a good
impression of the immediate impact on participants’ wellbeing

5. Conceptualizing and Measuring Wellbeing at Work by Cynthia D.
Fisher, Bond University, Australia and Happiness at Work. World
Happiness Report, 2017. These studies look at measuring wellbeing
at work in more detail.

DATA COLLECTION
• Participants were regularly asked a series of quantitative (scoring
from 1 to 7) wellbeing questions to track the short and long-term
impact of Tune In on their wellbeing across the four areas described
above.

• Gathering qualitative data is an important part of measuring impact
and participants were interviewed (with audio and video recording) on
several occasions giving their views on the experiment.

• They provided ongoing feedback in the form of text and videos
through the app

• We conducted regular entry and exit polls looking at the short term
effect of the sessions providing a snapshot of their immediate impact.

• Every participant was surveyed, giving us a comprehensive picture of
the project’s impact.

MEASURING WELLBEING
We based our wellbeing measurement on four leading frameworks and
two academic studies:

1. The Five Ways to Wellbeing (Connect, Keep Learning, Be
Active,Take Notice, Give), are a set of evidence-based actions,
integral to many activities that we care about and enjoy, which
promote wellbeing; from singing to sport. This framework was
developed by the New Economics Foundation and based on the
findings of the Government Office for Science Foresight report on
Mental Capital and Wellbeing, aiming to develop a long term vision
for maximising wellbeing in the UK.

Since their publication, the five ways have had a wide reach, being
used as evaluation frameworks, in school curriculums and by local
authorities . They have formed the basis and inspiration for our
measurement of the impact of Tune In

2. The Warwick-Edinburgh Mental Wellbeing scale was developed to
enable the monitoring of mental wellbeing in the general population
and the evaluation of projects, programmes and policies which aim
to improve mental wellbeing

3. The Office of National Statistics has been measuring societal and
personal wellbeing since 2010. We use one of their four personal
wellbeing measurements - satisfaction - to measure the impact our
interventions have on participants’ feeling about their work and jobs.

METHODOLOGY AND DATA
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Here we looked at the more fundamental impact Tune In had on participants; reducing stress and contributing to
an overall sense of wellbeing. Feelings of positive wellbeing and an absence of negative emotions are fundamental
to the overall health of an individual, enabling them to successfully overcome difficulties and flourish.

EXIT POLLS
We ran a total of 11 exit polls across the 5 locations where we measured
the difference between how participants were feeling before and after
each session, measured on a 1-5 mood tracking scale. An average
improvement of 2.3 was recorded across 81 participants.

SURVEYING
Participants were also asked at the beginning, middle and end of the
Tune In project about their perception of its impact on their mood. 99%
agreed (94% strongly) that Tune In had a positive impact on their wellbeing
while 100% agreed that weekly singing reduced their stress levels.

Average
pre session 2.6
Average
post session

using 1-5 scale

4.9

Average
uplift

+2.3

GENERAL WELLBE ING

100%
agree

weekly singing reduces their
stress levels

98%
agree

Tune In has a positive impact
on their mental wellbeing

I feel so much happier and healthier.
I feel like I am getting closer to a
good work-life balance.

I feel so much more relaxed, it has
definitely reduced my anxiety.

Makes me feel mentally better and lot happier to return
to workplace and outside of work. Feel more positive
and resilient to handle any stresses/pressures or tight
deadlines that there might be or arise. Tune In choir
sessions helps me to focus on what's happening there
and then, enjoying the community of people I'm there
with and spending time together singing.

It has been a godsend. I was off with stress for a week not long before these
classes started…I signed up and it has really helped me to relax. I love singing
and this opportunity to meet the other lovely colleagues who are singing



Analytics by

Strengthening relationships with colleagues and
feeling close to and valued by others is an important
and integral part of our wellbeing.

Tune In has offered an ongoing opportunity for
participants to meet new people, develop connections
and enjoy greater community at work.

COMMUNITY AND CONNECTION

91%
agree

they have stronger working
relationships with their colleagues

98%
agree

there is a stronger sense of
community at work

I know far more colleagues
outside of my team. I smile
and say hello to more
people every day. I look
forward to the sessions as
they lift my spirits!

I’m really enjoying it. It’s a great way to build
relationships across the wider team

We’re finding a renewed community spirit as like
minded individuals come together for a shared interest.
The way the choir community works is fantastic!

I've made new connections at work for
both work and personal reasons. I feel
safe in the choir and have been able to
open up about mental health issues.
The WhatsApp group has been great to
share worries and get in the moment
feedback and support from other choir
members.



Takes me out of my
comfort zone and
gives me
techniques to help
manage stress
levels away from
the choir sessions

Good wide choice
of material, with
a variety of
pieces most of us
knew and some
pieces none of us
knew.

It's made me a more confident
singer, I've met new colleagues who I
wouldn't have otherwise met, I've
learnt songs without printed words
and music, I've had lots of laughs
and it's made Wednesdays the most
fun day of the week!

Overall I would say my confidence
in and out of work has improved and
I feel a new sense pride around my
achievements with the choir.

90%
agree

they feel more resilient to
workplace challenges and

changes

94%
agree

they feel more more confident

Research shows that if we keep learning throughout adulthood and
into later life, this can have a positive impact on maintaining and
improving our mental health and wellbeing. Studies have shown that
learning as an adult:

• Increases our self-esteem

• Encourages social interaction

• Gives us a sense of hope and purpose

• Improves our ability to cope with stress

Tune In has provided an opportunity for gaining new knowledge,
developing skills and confidence and having new experiences that
enrich our lives.

LEARN ING AND GROWTH
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91%
agree

they are happier with their
work-life balance

90%
agree

they are more motivated in
their work

87%
agree

they feel more satisfied with
their job overall

How people feel about their work is often the single most significant
wellbeing priority for people, and we were keen to measure the impact
of Tune In on how participants felt about their work

I feel like I have overcome some personal
fears especially around performing in
front of people,

I definitely feel that I have a better work life
balance and my confidence has increased.

It’s completely changed the way I look
at coming to work

Whenever I've gone to Tune In, I've returned to
work in a far better frame of mind to tackle the
afternoon and rest of the week.

I also feel this has helped me
tap into a new confidence at
work. Overall I would say my
confidence in and out of work
has improved and I feel a new
sense of pride around my
achievements with the choir.

CAREER WELLBE ING
Analytics by



Given me a sense of space and
calm in a pressured work
environment. Feel less stressed
and more able to cope & juggle.

It's had a positive impact on me, my
work home life. Really life changing.

It is great to have a break from work and do
something different. Singing helps you disengage
from work and you start the afternoon feeling
refreshed. I come back to work feeling like the
start of the day after a long restful sleep.

It has enriched my life, I've met lots
of great people, it's made me
happier and more positive, my
stomach muscles are more toned!

I've met new colleagues and made
friends. I'm better able to relate to my
children who are in choirs themselves.

Certainly build teamwork and have
made new friends and met colleagues
I've not previously worked with.

It's made memore confident. It's made my wife
(more) proud of me. It's given me new friends

I feel like I have a new community of
people to call on and be part of. I also
have a wide range of songs to sing to
my newborn child. This has made my
wife extremely pleased and moved,
she loves hearing and seeing me sing
to her. I can't tell you how special
that's been. I also feel like it's
reminded me that even when work
seems too busy, too full on, you're
able to step back and remember that
there's more to life.

Tune In, in my opinion, has been the best and most
effective step towards colleague wellbeing / mental
health, that LBG has put in place. Quite often it is
the practical solutions, rather than information/
presentations, that are the most effective things to
implement, to help relieve stress and address the
work life balance within the workplace.

Makes me feel mentally better and a lot happier
to return to the workplace and outside of work.
Feel more positive and resilient to handle any
stresses/pressures or tight deadlines that there
might be or arise. Tune In choir sessions help me
to focus on what's happening there and then,
enjoying the community of people I'm there with
and spending time together singing.

I had an accident on the 11th May where I received Severe Concussion.
Unfortunately for me this turned into Post Traumatic concussion – the result was
a bruise grew at the base of my skull and instead of growing outside my skull it
grew inside and depressed my brain. This unfortunately gave me the symptoms
of a mini stroke, affecting my balance speech, mobility and confidence. Through
attending Tune In I have grown in confidence; by practising body percussion I
have improved my coordination and stance, and my dizziness has also improved.
I am grateful that my line manager has fully supported me on this journey and my
Wednesday visits give me something to look forward to every week.

S INGERS ’ EXPER IENCES
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FUTURE

More broadly, we want to continue to build the nationwide case for
social prescribing - non pharmacological health interventions -
supporting the NHS in their aim to have 900k people referred to social
prescribing by 2023/24. With your help we can make this a reality; we
are always looking to partner with forward-looking organisations and
research institutions to further our work in this exciting field, forming
strategic partnerships that will make this goal into reality.

We would love to hear from you; hello@onsong.co.uk.

We’re excited to announce that on:song and LBG’s Tune In
collaboration will be continuing later this year.

Tune In is really just the start of the journey.

Group singing is experiencing a renaissance like never before. More
people sing as part of a choir in the UK each week than play football -
more than 2 million people. Workplace choirs, however, despite their
huge demonstrable benefit to both groups and individuals, are still a
relatively nascent concept.

Our vision is to take workplace singing into the mainstream, for a choirs
in offices scheme to become as ubiquitous as the cycle to work
scheme. We would like to see group singing and other holistic
workplace wellbeing initiatives being unanimously recognised and
proudly displayed by top-ranking organisations as a mark of their
commitment to healthier worker and healthier workplace cultures.

Throughout 2020 we will be setting up new choirs in a number of high
profile organisations, greatly increasing the number of participants on
our programs and making the benefits of singing evermore accessible
to professionals. Working with academics and healthcare providers we
will be building on the work in this report and strengthening the case
for arts based wellbeing initiatives in workplaces nationwide. We are
looking to partner with a university in 2021 to undertake a
comprehensive, controlled study into the efficacy of our work.
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