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STAKEHOLDER INTERVIEWS
Oct 9, 2020 – Jan 31, 2021

ZGA DRAFT STUDY LISTENING 
SESSION PREVIEW
May 26, 2021

ZGA WEBSITE LAUNCHED
Aug 26, 2021

LISTENING SESSION #1
Oct 1, 2020

LISTENING SESSION #2
Oct 22, 2020

ONLINE LISTENING SESSION
Oct 1, 2020 – Oct 31, 2020
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“Identify the highest, best, and most sustainable mix 
of uses within the Zionsville Gateway Area (ZGA) and 

to explore ideas for an 

ECONOMICALLY  
VIBRANT

WHOLE-COMMUNITY 
SERVING

and 

AUTHENTICALLY 
ZIONSVILLE EXPERIENCE.”
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WHAT DOES THE 
COMMUNITY WANT?

HOW CAN WE 
PROVIDE IT?
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ZGA STUDY 
WEBSITE
ZionsvilleGatewayArea.com
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What the community valued and thought  
necessary to create a successful extension  
of the downtown area:

1.	� �Traffic congestion in the area is generally 
considered a problem 

2.	 Traffic speed is considered to be too high 
3.	� �Public gathering spaces in the form of 

greenspaces or plazas are highly desired 

4.	� Non-vehicular connections to trails, 
waterways, and walking paths are desired  

5.	� �Maintaining the quaint, mid-rise scale of the 
Village area is a priority

WHAT DOES THE COMMUNITY WANT?
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Design Tenets

1.		 Reduce traffic congestion 

2.		�� Reduce traffic speed throughout the 
downtown area 

3.		� Support the creation of public plazas and 
greenspaces 

4.	�	� Support connections to adjacent trails, 
pedestrian paths, Eagle Creek, and the 
overall White River watershed 

5.	�	� Support the creation of amenities such as 
public restrooms and multi-use structures 

6.	�	� Maintain a development density and scale 
that is complimentary to the existing 
downtown and neighborhood areas 

7.	�	� Work to create a stronger connection 
between the existing downtown area and  
the Creekside Corporate Park area 

8.	�	� Work to incorporate and uphold the principles 
of New Urbanism within the area 

HOW CAN WE PROVIDE IT?
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FUTURE

Implement

  �TOWN 
COUNCIL

  �PLAN 
COMMISSION

  RDC

ZGA Plan as a Comp Plan 
Amendment (Plan Commission 
10/18/2021) 

Support Adoption of ZGA Zoning  
Standards (Form Based Code)

Support Reset of TIF District  
(Current End Date is 02/2029)

Transfer Ownership of Town-
Owned Property to RDC

Support Issuance of  Request for 
Proposals (Vertical Improvements 
Town Property)

Support Issuance of Request for 
Qualifications (Infrastructure/
Road Design)

WHAT ARE NEXT STEPS?
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QUESTIONS
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SPEAKER NOTES: 
Commentary on Current Draft (Refer to Table p10)

1.	 � Parcel ‘C’ Being Shown as Orange
There is an asterisk behind parcel C’s heading because the calculations are 
currently shown as 100% residential, so it could be colored yellow. The 
suggestion is to maintain it’s color as orange as to show the allowable mixed-
use opportunities in this area (and keep consistent with the draft study as 
published), though the calculations are in support of it being also colored 
yellow. It will take a specific developer to see the commercial opportunity  
here, so the calculations were done as residential in the current draft form.

2.	  Occupied Floors Note Under Column ‘C’ 
There is a calculation inconsistency between this table and the draft study as 
currently published: Parcel C was noted in verbiage as 2 stories rather than 3 
stories (even though it was tabulated/calculated correctly). The recommendation 
is to update page 53 of the current published draft study as posted on the 
ZionsvilleGatewayArea.com website to be accurate and note 3 stories. 

3.	 Totals Column
In anticipation of questions from the town, TC or PC about how these 
calculations compare with a previous project (Sycamore flats), the draft 
tabulated the residential units suggested for B,C, and D combined, which  
are 132 total (in comparison which had 184 units in a similar area, which 
would have been a 39% increase from the current development suggestion 
for that specific area).

4.	 Self Parking + Structured Parking Notes
In anticipation of offering clarifications on parking questions, there is a noted 
self-parking as a category for comparison, as well as structured-parking.


