
 
October 30, 2021 
 
Honorable Mayor Sam Liccardo & City Council Members 
City of San Jose 
200 East Santa Clara Street, 18th Floor 
San Jose, California 95110 
 
Re:  November 2, 2021, City Council Agenda Item# 3.3 
 
Dear Mayor and Council Members, 
 
We respectfully request that the City Council approve the mayor’s memorandum and support ARP funds to help provide 
relief to local small businesses affected by the pandemic, establish community policing efforts in high crime areas and also 
to clean and beautify our city. To that end, we recommend the following: 
 

• COMMUNITY POLICING 
To help enhance public safety in areas affected by high crime rates, we support and ask that the City Council 
approve $6 million in ARP funding so that the Downtown Foot patrol can be fully reinstated with routinely assigned 
community policing walking beats. ARP funds can be used as a bridge to fund the Downtown Foot Patrol on an 
interim basis and allow time for the Council to identify ongoing revenues to fully fund the Downtown Foot Patrol. In 
addition, we ask that sufficient funds be allocated to fund community policing efforts in other parts of the city that 
are also experiencing higher crime rates. The safety of San Jose’s Downtown and city neighborhoods in general 
should be a top priority so that we ensure that all families feel safe where they live, work and play.  

• SMALL BUSINESS SUPPORT FUND 
Local small businesses have been hurt hard by the pandemic to the point that many businesses have closed, and 
many others are struggling to stay open. We support and ask the City Council to add $650,000 as proposed to the Al 
Fresco program to create and activate safe outdoor spaces. In addition, we propose that an additional $350,000 be 
added to the Al Fresco program so that a business sustainability fund be created and used to help small businesses 
with grants that can help them deal with financial hardships because of the pandemic. Some of the recommended 
areas that these funds can be used for include: Marketing and activation programs that can help increase sales, 
equipment, lease hardships, local workforce training, technical assistance, and capital improvements that can help 
small businesses get back to financial stability.   

• BEAUTIFY SAN JOSE CONSOLIDATED MODEL 
We recommend the Beautify SJ Consolidated proposed fund augmentation be approved by the City Council and 
that an additional $100,000 be added to fund Groundwerx power washing of streets in the downtown on a 
consistent fixed schedule. San Jose’s Downtown belongs to all our residents, and it is typically the first-place visitors 
see when visiting San Jose for pleasure or when looking for business opportunities. The proposed funding will allow 
Groundwerx staff to enhance their services by power washing downtown streets on a set consistent fixed schedule 
to ensure that our downtown looks beautiful every day.  

 
Again, we request that the City Council approve ARP funds to help provide financial relief to local small businesses, establish 
community policing efforts downtown and in other high crime rate neighborhoods and to fund beautification programs in 
downtown and other areas of San Jose. These areas of focus can also assist employers in attracting existing and new 
workers back to the office while adding to the appeal of living downtown. Our City San Jose is at a crucial point in its 
recovery and community policing foot patrol units, assistance to small businesses and beautification programs, will help San 
Jose recover quicker so that the community as a whole can move forward and thrive.  
 
Sincerely, 
 
Tony Arreola, Jeff Arrillaga, Gary Dillabough & Mark Lazzarini   Eric Glader 
Board Members, Urban Vibrancy Institute    Executive Director, Urban Vibrancy Institute 


