
FAQs (Updated) 
 
What exactly is the Motion? 
 
The motion printed below was voted on by Messengers at the 2021 SBC in an overwhelmingly 
affirmative vote. 
 

Motion Creating Task Force 
I move that the Southern Baptist Convention, meeting June 15-16, 2021, in Nashville, TN, 
ask the newly elected president of the SBC to appoint a task force within 30 days of the date 
of this Convention that shall be comprised of members of Baptist churches cooperating with 
this Convention and experts in sexual abuse and the handling of sexual abuse-related 
dynamics. This task force shall either assume oversight of the third-party review announced 
previously by the Executive Committee or initiate a separate third-party review. Said task 
force shall ensure that the third-party review includes an investigation into any allegations 
of abuse, mishandling of abuse, mistreatment of victims, a pattern of intimidation of victims 
or advocates, and resistance to sexual abuse reform initiatives. The investigation shall 
include actions and decisions of staff and members of the Executive Committee from 
January 1, 2000 to June 14, 2021. This investigation should include an audit of the 
procedures and actions taken by the Credentials Committee of the Southern Baptist 
Convention, which was formed at the Convention meeting in Birmingham, AL, June 11-12, 
2019. The review shall be funded by allocations from the Cooperative Program.  
 
We further move that the task force agree to the accepted best-standards and practices as 
recommended by the commissioned third-party, including but not limited to the Executive 
Committee staff and members waiving attorney client privilege in order to ensure full access 
to information and accuracy in the review. A written report on the factual findings of this 
review shall be presented to the task force 30 days prior to the SBC Annual meeting in 2022, 
and made public in full form within one week of the Task Force’s receipt of the report along 
with suggestions from the task force for actions to be taken by our convention. 

 
 
Why did the Task Force pick Guidepost as the third-party? 
 
As announced in the initial update from the Task Force, the Task Force accepted Request For 
Proposals (RFPs) until August 12, 2021. While other contacts to the Task Force were made, only two 
companies submitted formal RFPs to be considered (the other being a Washington, D.C. law firm).  
 
The Task Force felt it was imperative that the firm selected met the following criteria: 
 

• Extensive background in abuse, trauma, and abusive dynamics, with considerable 
background involving abuse in religious contexts. 
 

• Significant experience with corporate and legal dynamics which contribute to the mishandling 
of or proper responses to, sexual abuse, survivor care and abuse prevention.  

 
• Strong understanding and focus on the impact of leadership, with significant skill 

assessing and reporting on cultural dynamics of an institution and their impact on abuse 
and abuse prevention. 

 



 
 

• Team members with strong background in SBC culture and polity. 
 

• A firm commitment to survivor care, trauma-informed practices, and importance of 
survivor trust. 

 
• A highly-skilled multi-disciplinary team with expertise in a wide-range of areas who are 

individually and jointly equipped to investigate, assess and report on the full scope 
commissioned in the resolution. 

 
• Extensive experience with reform and compliance, enabling the firm to not only obtain 

and accurately report on information, but provide recommendations that are effective, 
creative and match best-standards practices with SBC structure. 

 
• An in-depth understanding of best-standard practices for investigations and assessments 

with the ability to provide clear guidance and input to the Task Force on best methods for 
pursuing transparency, accountability, and reform in the investigative process. 

 
After extensive reviews by the Task Force, Guidepost was unanimously voted to retain as the 
third-party firm. Guidepost has selected a highly specialized team for this task and will continue 
working closely with the Task Force in ensuring that the structure and process is carried out as 
voted by the Messengers, while retaining full independence in its investigation and conclusions. 
 
Broad information on the firm is available at guidepostsolutions.com, and Task Force updates will 
continue to provide information and further details on the team and process.  
 
 
Where is the funding for the external investigation coming from? 
 
The motion passed by the SBC in June called for the investigation to be paid from Cooperative 
Program Funds. The Executive Committee is responsible for figuring out how this is to be done, 
but the Task Force is suggesting that the EC use its reserve funds to pay for this mandated audit. 
Through careful management of Cooperative Program dollars, the EC has put aside a significant 
reserve for a rainy day. This mandated investigation certainly qualifies as a rainy day. The funds 
could be replenished over several years with no impact on this year’s Cooperative Program 
funding for all of our missionaries and seminary students.  
 
 
Is the Task Force being paid? 
 
Neither the members of the Task Force nor its advisors are being paid. Travel expenses are being 
reimbursed when in-person meetings are required. All of the members are pleased to donate their 
time to serve the SBC and to serve the Kingdom of God in this endeavor.  
 
 
 
 
 
 



Will the investigation protect the identities of abuse survivors? 
 
Yes. The only restriction by the SBC motion regarding the report of the external audit is that names 
and personal identifying information of victims may not be disclosed without permission. In addition, 
the Guidepost and the Task Force have ensured trauma informed counselors and investigators.  
 
 
What is the scope of the investigation? 
 
As seen in the motion, the scope is both broad and narrow. It is broad in that it covers 21 years 
but narrow in that it is investigating Executive Committee members’ and staff actions. The 
parameters of the external investigation do not include any allegations of sexual abuse or 
mishandling of abuse at the local church level, except to the extent that those allegations against 
local church pastors impacted or were impacted by the words and actions of the Executive 
Committee.  
 
 
What is attorney-client privilege, and why does it matter here? 
 
Attorney-client privilege is a legal rule that allows the clients of attorneys to keep confidential 
any legal advice that their attorneys provide them.  
 
This is important because many times in abuse cases, attorneys are involved in the communications 
and decisions about the abuse or the survivor, or the reform. This means that when and if something 
has gone wrong in responding to abuse cases or abuse reform, it is common for the mistakes to 
involve an attorney, making the information possibly privileged. Without waiving privilege so that 
all the data can be known, there is no way to see and identify those errors and therefore no way to 
make changes in the future to ensure the errors are not repeated. 
 
Unfortunately, some organizations also misuse attorney-client privilege and deliberately try to 
hide information by including an attorney in the conversation or the document chain, to allow 
them to argue that the information of mishandling abuse or preventing reform is “privileged” and 
therefore hide it from being seen. 
 
While we do not know whether any of these dynamics have taken place in the Executive 
Committee, we do know that they are common dynamics and that the third-party firm cannot do 
the job the Messengers have overwhelmingly asked them to do, if information is hidden under 
attorney-client privilege. 
 
 
Can attorney-client privilege be waived? 
 
Yes. The client is the holder of the privilege. This means that the client can choose to disclose 
communication with the attorneys and require the attorneys to disclose that information as well. The 
Executive Committee and its members therefore have every legal right and ability to waive privilege. 
It is important to note as well that the scope of the investigation is clear and limited – cooperation by 
members and staff of SBC Executive Committee for this assessment will not result in questioning or 
reporting on immaterial and irrelevant personal subjects. 
 
 



 
 
Should the members of the SBC Executive Committee agree to waive attorney-client privilege? 
 
Yes. The SBC Executive Committee should agree to waive attorney-client privilege for many 
reasons, including but not limited to the following: 
 

• An overwhelming majority of SBC Messengers has requested it. The Messengers sent a 
clear message to Members of the SBC Executive Committee by passing the Motion and 
emphasizing that they expect an open and transparent investigation with waiver of privilege. 
Members of the SBC Executive Committee, who hold a position of trust within the SBC, 
have a duty to be open and forthright, and operate at the direction of the Messengers. 
 

• Waiver of attorney-client privilege is necessary for assessing any mishandling, for 
accurately making recommendations for reform, and for accountability and transparency. 
Waiver is absolutely critical to ensuring that the third-party firm has full access to 
relevant and material information.  

 
• It is accepted best-standards practice to waive privilege in this type of assessment and it is in-

line with existing precedent to waive privilege. Corporations regularly waive attorney-client 
privilege when cooperating with the government during civil and criminal investigations. In 
fact, at various times official government policy has made such waiver a requirement 
(officially and unofficially) to obtain cooperation agreements with the government. 
 

• The Motion passed by the SBC says, “best-standards and practices as recommended by the 
commissioned third-party….” The third-party, Guidepost Solutions recommends waiving 
attorney-client privilege within the scope of the investigation.  
 

• Survivors of sexual abuse deserve accountability. The Messengers of the SBC have asked 
for the truth. Waiver of the attorney-client privilege is an opportunity for the SBC 
Executive Committee to fulfill the mandate of the SBC Messengers and acknowledge the 
needs of the survivor community. 

 
The Task Force has officially asked the Executive Committee (in a letter to the Executive 
Committee Chairman) to vote to waive attorney-client privilege at the scheduled September 
Meeting of the Committee in Nashville.  
 
 
Does waiving privilege put any of our mission entities, seminaries, or related institutions at 
risk?  
 
The mandate by the messengers of the SBC specifically called for an external investigation of 
the Executive Committee and the Credentials Committee. All other entities are legally separate 
non-profit organizations with their own governing boards to whom they are accountable.  
 
 
 
 
 
 



Is there some liability risk to the Executive Committee or the Credentials Committee?  
 
Only if an external audit conducted with the highest integrity finds that either has been involved 
in abuse, complicit with abuse, or the cover up of abuse. The Task Force is not alleging 
wrongdoing nor investigating anyone. The Task Force operates under the mandate of the motion 
overwhelmingly passed by the messengers gathered in Nashville.  
The Task Force doesn’t decide what is discovered or reported. An external investigation will 
discover and disclose what is true, whether good or bad, as the mandate of the SBC.  
 
 
What will a transparent, independent third-party investigation accomplish? 
 
While time will tell the full extent, several things will be accomplished: 
 

• The overwhelmingly clear will of the SBC Messengers will be followed.  
 

• Transparency and accountability will be pursued and bolstered, providing the opportunity 
for any necessary repentance to be thoroughly dealt with.  

 
• We will be able to obtain expert recommendations for the Messengers to consider acting 

on, to help provide care for survivors of sexual abuse and respond appropriately to, 
allegations of abuse or mishandling abuse in the SBC. This, in turn, has a direct impact 
on abuse prevention, a goal which we ought all share. 
 

• God will be glorified as we are honest and broken over any uncovered sin. Our mission 
field that is watching can see us practicing Micah 6:8 “He has told you, O man, what is 
good; and what does the Lord require of you but to do justice, and to love kindness, and 
to walk humbly with your God?” 

 
 
What comes next? 
 
The task force is committed to provide survivor care throughout the process of this 
investigation.  In seeking feedback from the survivor community about best practices for 
implementation, the following components will be offered to any survivor: 
 

1. Feedback and debriefing about his/her involvement in the investigation process 
2. Resources offered on the task force website to aid in the education and healing of abuse 
3. Groups offered to survivors seeking community and support 
4. Counseling referrals for individuals seeking ongoing aid in their healing process 

 
 
The Task Force will continue providing periodic updates on the process and status of the 
investigation and assessment. 
 
At the same time, we must clearly acknowledge that this process is the very first step in what 
will be a long and, at times, difficult road. As the Motion states, “A written report on the factual 
findings of this review shall be presented to the task force 30 days prior to the SBC Annual 
meeting in 2022, and made public in full form within one week of the Task Force’s receipt of the 
report along with suggestions from the task force for actions to be taken by our convention.” 


