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The past year has been one of the most
challenging in recent history, causing us to
think differently about life and society as we
know them. One of the most significant
impacts the COVID-19 pandemic has had on
our lives is the way we work, as It forced the
majority of the global business community into
remote working with little time to prepare.
Under normal circumstances, an initiative of
this magnitude would require companies to
undertake significant change management
programs, with many months of meticulous
planning -- but the pandemic afforded none. So
instead, we had to adapt, find new ways of
working, and get things done while not putting
any lives at risk. 

The pandemic thrust humankind into survival
mode, fueling creativity and resourcefulness
and forcing us to challenge the status quo.
What we accomplished has made us question
the norms we once blindly accepted as true,
changing our collective worldview. Industry
leaders and workers alike now recognize the
professional and personal advantages that
come from working remotely. Time is a luxury
few can afford, but working from home offers
just that. The flexibility of remote work has
given workers time back, made them more
productive, and improved their work-life
balance. After experiencing these benefits,
they will be difficult to relinquish – and there's
little evidence to support doing so.

INTRODUCTION

The workplace dynamic is changing. There's a
groundswell of support within the global
workforce for flexible work models driven by
millennials. Many business leaders recognize
this, which is why tech giants like Google,
Amazon, and Facebook recently announced
their transition to hybrid/remote work
models. In addition, they understand the
importance of employee wellbeing and job
satisfaction and the impact these factors can
have on attracting and retaining the best
talent.

With more high-profile companies following
suit, the adoption of hybrid/remote work
models will only accelerate. Companies that
don't adapt do so at their peril.
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The workplace has evolved more in the past
year than in the previous ten years combined,
so the expectation that things will eventually
return to "normal" is unrealistic. The
workplace had already begun to change before
the pandemic, albeit slowly; the pandemic just
sped up the process. Many companies already
offered flexible work models, and employee
wellness and mental health awareness were
steadily increasing before being placed in the
spotlight by COVID-19. After this past year,
where most of the global workforce worked
remotely and still achieve excellent results, it
is hard to quantify why remote working
shouldn't continue. Adopting hybrid/remote
work models as the worldwide standard is
inevitable; it will happen sooner than you
think. 

There is a generational shift taking place,
driven by Millenials, who are breaking new
ground in the workplace, with a different
approach and set of priorities than previous
generations. Their emphasis is on work-life
balance, job satisfaction, and workplace
fulfillment.

A Flexjobs survey found that 85% of
millennials want to work remotely full-time,
and 84% want a better work-life balance. In
2020, Millennials represented 35% of the
global workforce, but by 2025, they will make
up a staggering 75%. With statistics like these,
it's difficult not to recognize that this the
future of work. 

There is already a talent war raging around the
gloabe, as companies compete to attract the
best, most qualified people. Employers who
embrace remote and hybrid working will win
that war. Companies like Google, Amazon, and
Facebook know this, which is why they're
adopting hybrid/remote work models and
investing heavily to adapt.

The demographics are not going to change, so
companies that don't adapt risk being left
behind. It won’t be easy, so it’s crucial to get it
right. Employers need to have the right
processes, systems, and collaboration tools in
place. It's always better to be a leader than a
follower, or you'll just be playing catch-up. 
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Globalization has had a transformative yet
disruptive impact on the global economy. 
 Facilitated by rapid advances in technology, it
has been both a blessing and a curse for
businesses. On the one hand, it's opened up
new markets, increased cross-border trade,
and streamlined supply chains. However, it's
also increased competition, lowered prices,
and created pricing pressure. As a result, 
 companies face pressure on all fronts, and
hybrid and remote work models only add
another dimension.  

Until recently, a company's employees were
its only critical assets not under direct threat
from globalization. Soon, the advent of widely
adopted hybrid/remote work models will
become another front for companies to
defend. Of course, in any competitive
environment, you win some and lose some --
but you must be in the game to compete.
Employers can help mitigate risk by providing
the type of environment and work experience
that employees want. It will help retain their
key employees, and they will also reap the
rewards that come from attracting the best
talent. However, there is another level of
complexity to consider.

As Millennials gain prevalence in the workforce,
the more difficult it will become to retain them. 
 A survey by What To Become revealed that over
half of millennials consider the concept of
employee loyalty overrated. In addition, it found
that most Millennials aren't engaged with their
job, with 50% are planning to change jobs. It also
discovered they have high expectations, 66%
saying that 12-14 months is the optimum time
in a role before progressing to the next level,
either internally or a new company. 

Additionally, almost half of millennials felt
regular meetings with their boss would make
them more engaged. Finally, nearly all
respondents identified career progression, skills
training, and work-life balance as priorities
when evaluating new job opportunities. These
findings highlight the importance of attracting
and retaining talent and what needs to be done
to achieve these goals. Companies must create
the right environment, invest in employee
progress and development, and provide
effective collaboration and communication tools
to keep them engaged. As a result, employees
will be more fulfilled and less likely to look
elsewhere for employment, helping retain a
competitive edge.

Globalized
Economy
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In the digital age, many aspects of how we do
business have changed and continue to
evolve. Having the best workforce is more
critical than ever to gain a competitive edge
and compete in an increasingly commoditized
world, and attracting top talent is becoming
more difficult by the day.

There is no denying people do their best work
when they're happy and motivated. it makes
sense for companies focused on employee
satisfaction to experience better work quality
and increased productivity. However, recent
studies show that priorities are changing.
Financial remuneration is no longer the
primary driver. An attractive compensation
and benefits package may help keep
employees around, but it's no longer enough.
Companies need to offer flexible work
options alongside an attractive compensation
and benefits package, as evidenced in a
recent IWG survey that revealed 83% of
workers would turn down a new job if it didn't
allow flexible work arrangements.

A study by Growmotely provided further
validation of this. It found that 97% of workers
don't want to return to the office full-time,
while 61% prefer to work entirely remotely.
Moreover, it identified remote work as the
biggest draw for attracting top talent. Finally, 
 a report from Owls Labs shows that
companies with flexible workplace policies
retain staff at a 25% higher rate. More
alarmingly, 74% of employees would quit their
current job for one that offered hybrid/remote
work options. 

The number of companies offering flexible
work options continues to rise, and it won't be
long before it becomes the workplace
standard, with employers fighting a talent war
on all fronts. However, attracting top talent is
only half of the challenge; retaining that talent
is equally important. As a result, companies
risk falling at the first hurdle by not providing
flexible work options and could experience a
potential talent vacuum and have difficulty
attracting top talent, but even more difficult
trying to retain them. 
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Initially a topic of concern, work-life balance
became one of the most valued benefits of
the pandemic. Some workers had difficulty
juggling their professional and personal lives,
but the majority experienced improved
work/life balance. 

Commuting to the office every day can be
frustrating, time-consuming, and expensive.
In addition, everyone's circumstances are
different. Some may have health issues, while
others might have families with young
children or elderly relatives who require care.
Furthermore, working from home gave
employees the flexibility to balance their
professional and personal commitments,
which office-based work doesn't allow. 

The pandemic offered business leaders
incredible insight into their employees' lives
and how supporting them in all aspects of
their lives directly impacts their productivity
and performance.  

According to Gartner's Top Priority For HR
Leaders 2021 eBook, employers will soon shift
from managing the employee experience to
managing the life experience of employees. 

Companies that take this approach are more
inclined to focus on outputs and quality of
deliverables than on processes and inputs.
They understand that the old office-bound 9-5
workday is no longer practical in a globalized,
digital world. Being confined to a desk for a
set time each day is inefficient and
counterproductive. Flexible work models allow
employees to be more agile, proactive, and
creative in their approach to finding solutions,
helping to manage their priorities and
deliverables effectively. 

As a result, employees have fewer conflicts,
less stress, are generally happier and more
content, positively impacting their productivity
performance.
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Thanks to advances in technology, you no
longer have to work at your office desk all
day. Instead, you can complete most tasks
from anywhere, with just a laptop and an
internet connection. 

By adopting hybrid/remote work models,
companies can broaden their talent pool
without being restricted by geographical
boundaries or physical location. Previously,
when an employer found talent outside their
location, the employee was usually required
to uproot their entire existence to move
closer to the physical office. It often carried
personal and financial consequences -- and,
in some cases, required costly visa and
immigration applications. 
 
Now companies have access to a whole new
raft of skills and expertise. Moreover, they
can recruit the best talent from anywhere on
the globe, leading to the creation of a diverse
and innovative workforce. 

As more companies adopt remote working,
the less geographic location matters, and the
more crucial virtual collaboration becomes. 

To succeed, remote teams need support,
open communication with their managers,
and access to effective collaboration tools to
keep them connected and engaged. It's a
win-win situation. Companies get to build
diverse and dynamic workforces with
exceptional skills and attract the best talent.
At the same time, job seekers get the
opportunity to work for their dream company
without having to leave home. 

The downside to this new geographical
flexibility is that it works both ways. As
employers are now drawing from a shared
talent pool, top international talent can be
sourced and recruited with ease. Hence,
companies need to focus on supporting their
employees' happiness and wellbeing or risk
losing them to a company that will.
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We have a collective responsibility to reduce
our carbon footprint and overall contribution
to climate change. Remote work can have a
positive environmental impact and can play a
significant part in achieving this goal. 

Global Workforce Analytics estimates that if
every office-based employee worked from
home just half of the week, it would reduce
annual carbon emissions by 54 million tons
and oil consumption by 640 million barrels
annually. It would also save between 9 and 14
billion kilowatt-hours of energy every year. .
To put these findings in perspective, that's
the equivalent of taking 10 million cars off
the road or planting 1.36 billion trees. When a
large portion of London's workforce worked
from home during the pandemic, Breath
London data showed that emissions were
reduced by 25% during the morning commute
and 34% during the evening commute,
reducing greenhouse gas emissions by an
astounding 3.3 million tons in London alone.

According to Sun Microsystems, the energy
consumption in offices is almost twice that of
in the home, and we could reduce our energy
consumption by at least 5,400 kWh for each
person that works from home. Moreover, it
has a much broader environmental impact
than just carbon emissions. For example, the
move online already reduces paper waste by
247 trillion sheets per year, and by shifting to
remote work, we could significantly reduce
paper usage even further.

Remote work also reduces the need for single-
use plastics and their impact on the
environment. People working remotely are
more likely to consume food and drink at
home, which reduces the consumption of
single-use straws, cups, and cutlery. Although
awareness is still required to avoid single-use
plastics, working from home allows us to be
more environmentally conscious and do our
part to lessen our impact on climate change. 

Reduce
Carbon
Footprint
DRIVING FORCE 
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From a purely economic perspective, hybrid
and remote work models make good financial
sense, and business leaders recognize its
impact on the bottom line. First, you have
tangible cost savings like real estate,
infrastructure, and business travel. According
to Global Workplace Analytics, Sun
Microsystems reduced real estate costs by
$68 million a year and IBM by $50 million a
year after implementing hybrid work models.
In addition, companies can save $11,000
annually for every employee that works from
home just half of the time. 

Then there are the more difficult savings to
quantify, which can have a significant impact
on a company's financials. For example, it's
reported that 78% of employees who call in
sick aren't ill, their absence is usually for
personal or family reasons. Yet, unscheduled
absences cost up to $1,800 per employee or
over $300 billion annually to US businesses
alone, something which could be easily
avoided.

Productivity is another area to consider.
Business leaders often underestimate their
employees and sometimes forget they're all
grown-ups. Some have argued that working
from home will reduce employee
productivity, as they'll be distracted and lack
the motivation or willpower to complete their
tasks without the watchful eye of their
manager. 

In fact, the opposite is true. Over two-thirds
of companies with hybrid or remote work
models have reported increased employee
productivity, with a Stanford University study
reporting a 13% increase. In addition, Sun
Microsystems suggests that its employees
spend 60% of the time saved commuting on
work tasks, while AT&T said their remote
staff work 5 hours more per week than their
office-based colleagues. When considering
that businesses in the US lose $600 billion
annually to workplace distractions alone, it's
not difficult to see the potential impact on
the bottom line.
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CONCLUSION
The COVID-19 pandemic pushed the limits of
our personal, professional, and technological
capabilities, testing our ability to adapt. Only
when we embrace change and step outside our
comfort zones, do we truly learn and grow
capable of achieving extraordinary results. Our
collective efforts culminated in a new and
improved way of working, one more closely
aligned with the digital economy's demands and
the 24/7 interconnected world in which we live.
Going back would be a step in the wrong
direction. Skeptics need only look at the fates
that befell Blackberry, Nokia, and Yahoo to
grasp the consequences of ignoring market
dynamics. 

With the global economy becoming increasingly
commoditized, any technological and product
advantage a company may have is often short-
lived. People are the new competitive
differentiator, and hiring the best talent
provides a competitive edge. As more firms
adopt hybrid/remote work models, the talent
pool will shrink and become increasingly
competitive. Attracting and retaining talent will
become the most significant challenge
companies face, with success hinging on
employee experience and fulfilling workers'
personal and professional needs. Moving to a
hybrid or remote work model won't be easy,
requiring careful planning and consideration to
get it right. Companies need to have the proper
structure, systems, and tools to support remote
working, as traditional tools aren't always fit-
for-purpose. For example, standard video
conferencing and collaboration tools weren’t
designed to address users' mental health and
well-being, so they also detract from the
employee experience while fulfilling a business
requirement.

For hybrid/remote work models to succeed,
employees must feel connected and engaged.
Advancements in immersive technology are
revolutionizing remote collaboration in ways
traditional video conferencing tools cannot.
Breakroom's Digital HQ is designed to meet its
users' business, social, and wellness needs. It
combines video conferencing, virtual
workspaces, and real-time social and
networking capabilities in an immersive 3D
environment. The real-time, anywhere nature
of Breakroom keeps employees engaged and
motivated, promotes company culture, and,
most importantly, supports employees'
wellness and mental health needs.
Additionally, Breakroom facilitates the smooth
transition to hybrid/remote work models by
recreating real-world office environments as
immersive, digital experiences, with all the
atmosphere and excitement of an in-person
office.

Breakroom is an immersive 3D virtual world
for remote networking and meetings and
events, where people can connect, engage and
collaborate in a branded virtual space,  from
anywhere and on any device. You can create
customized virtual rooms, hold workshops
with simultaneous multi-person screen
sharing and digital whiteboarding, or host
client or prospect events with concurrent
presentations and interactive networking.
Breakroom's Avatar-driven environment with
spatial audio and spontaneous interactions
create unique networking and social
opportunities which replicate real life.  

ABOUT BREAKROOM
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