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Working Well in This Mental Health Policy Audit was produced by the Working Well in Wellington
. . project led by Wellington Primary Care Partnership and funded by WorkSafe's
Wellington was.de5|gned WorkWell Mental Health Improvement Fund.
to focus on shift workers

as a group of workers The project is framed around the five organisational mental wellbeing
. protective factors, as outlined in "Developing a mentally healthy workplace: A
who Gre. ?t greater "S_k of review of the literature: A report for the National Mental Health Commission and
mental injury. The project  ihe Mmentally Healthy Workplace Alliance, 2014". These include:
focused on the work-

related factors which Job Design: Enhancing employee control in a workplace environment.
are: job demands, job Includes healthy rostering practices and the design of work.

control, poor support, Organisational Factors: Providing a mentally and physically safe

orgqnisqtional change, workplace through a sound policy and procedure framework.
organisational justice,
recognition and reward Team/Group Factors: Support from colleagues and managers, the quality

| I larit d of interpersonal relationships, effective leadership, and availability of
owrole clarity an manager training.
workplace relationships.

Reduction of Home/WorkConflict: Minimising conflicting demands
between work and home.

Individual Biopsychosocial Factors: Understanding and minimising
individual's biological, psychological and social factors that may impair
mental wellbeing.

This Policy Audif Tool has been developed primarily as an organisational
strategy. However, it impacts across all of the protective factors.
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Mental health is more
than the absence of
iliness. The World Health
Organization (2014)
defines mental health as
“...a state of wellbeing in
which every individual
realises his or her own
potential, can cope with
the normal stresses of life,
can work productively
and fruitfully, and is able
to make a contribution to
their community”.

Together, a policy and
procedure are used to
empower the people
responsible for a process
with the direction and
consistency they need
for successful process
improvement.

Mentally Healthy Workplace:
The Mentally Healthy Workplace Alliance defines the following as common
aftributes of a mentally healthy workplace:

Positive Workplace Culture: Put simply, people feel good about coming fo
work, and everyone is encouraged and supported.

Stress and Other Risks to Mental Health are Managed: Stress, heavy
workloads, unrealistic deadlines, poor communication, uncertainty — these
and other factors can all contribute fo anxiety and depression, and it is up fo
managers and leaders to identify and conftrol risks within the workplace, as
far as reasonably practicable.

People with Mental Health Conditions are Supported: Helping
employees to stay at or return to work has clear benefits, both for the
individual and the business.

Zero-Tolerance Approach to Discrimination: Protecting employees from
discrimination is a legal requirement and encourages a diverse workforce
and ensures everyone gets a fair go.

Mental Wellbeing:

Mental wellbeing is more than the absence of mental illness and is more than
feeling happy. Someone with positive mental health and wellbeing is feeling
good, functioning well, has satisfaction with life, is developing as a person, and
has strong relationships.

Poor Mental Health:

Poor mental health is a where a person’s ability to cope with the day-tfo-day
pressures of life, work productively or contribute o a community are impaired.
A person’s ability to realise their potential is hampered because of the impacts
of poor mental health.

Policy VS Procedure:

A Policy is a guiding principle used to set in an organisation, a course of action
that guides and influences decisions — the business rules.

A Procedure is a series of steps to be followed as a consistent and repetitive
approach to accomplishing an end result.
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This Policy Audit Tool

is designed to provide
the foundation of

an organisation’s
commitment to
creating a mentally
healthy workplace. It
establishes a structure for
organisational policies
that promote mental
wellbeing.

Integrating Mental
Wellbeing Fundamentals

This is demonstrated by the Working Well in Wellington Organisational
Development Model (below). The model reflects the importance of providing

a solid foundation of policies and procedures that enable a strengths-based
approach to enhancing employees’ control in the workplace, and to providing
a physically and mentally safe working environment.

This tool is designed fo allow the user to audit the presence and quality of
policies and procedures to strengthen effective leadership and governance for
mental health in the workplace, as per the World Health Organization's Mental
Health Action Plan 2013-2030.

The audit tool provides a mechanism to identify and assess the structure of
the policies and procedures that underpin an empowered and mentally
healthy workforce. It can identify gaps in an organisation’s business rules and
specifically determines if the necessary policies are in place to promote and
support a mentally healthy workforce.

The tool can also provide an audit trail that will enhance quality improvement
activities over time.

The tool does not aim to audit the content of the policies. This is best done by
an industry specialist as part of the normal policy review cycle and continuous
quality improvement process.

The Policy Audit Tool requires the organisation to place staff mental wellbeing at
the forefront of ifs vision and mission.

An organisation that wants to develop a culture focused on employee
wellbeing must first adopt and implement a vision statement that values, and
commits to, its employee’s mental wellbeing. The organisational development
model can inform the focus of the policy audit process.

Effectively written policies need to relate closely to the policies from which they
are derived, and provide clear directions and process steps:

* Communicate organisational, legal, and regulatory rules to employees,
executives and board members, independent contractors and
consultants, and others working on behalf of the organisation.

e Provide employees with a clear understanding of what constitutes
acceptable and lawful business behaviours.

* Help employers demonstrate to courts and regulators, employees,
applicants, customers, the media, decision makers and others that the
organisation is committed to operating a business environment that is civil,
compliant, and correct (Flynn 2011).
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WWiW Organisation Development Model

STRENGTHS MODEL DEFICIT MODEL

EMPOWERED STAFF. MAKE THEM RESILIENT.

EMPOWERING CHANGE. FINDING FAULT,
MANAGEMENT SUPPORT. RATHER THAN STRENGTHS.
ORGANISATIONAL JUSTICE. LEADERSHIP FOCUS ONLY ON FINANCIAL ROI.
RECOGNITION & REWARD. LACK OF TRANSPARENCY.
JOB CONTROL. NOT AUTHENTIC.

TEAM/GROUP FACTORS | ORGANISATIONAL FACTORS | WORK/FAMILY CONFLICT

PREVENTION, RECOVERY,
SUPPORT AFTER VIOLENT/
TRAUMATIC EVENTS.

TOP DOWN POLICY
MAKING.

HIDDEN POLICIES.
PUNISHMENT POLICIES.
NOT AUTHENTIC, NOT
LIVING THE TALK.

COLLABORATIVE PRACTICE. POLICIES & PROCEDURES
GOOD ENVIRONMENT.

FAIR JOB DEMANDS.

ROLE CLARITY.

JOB DESIGN
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WWiW Policy Audit Model

MEDIA &
POLICY
EMPLOYEE
HANDBOOK
PERFORMANCE
APPRAISAL
POSITION
DESCRIPTIONS \C\%S
EMPLOYMENT o\
CONTRACTS POLICY 33
MENTAL HEALTH
WORKPLACE POLICY ACTIONS THAT
INFLUENCE CONTROL IN
ROSTERING THE WORKPLACE
PRINCIPLES

TRAINING &
EDUCATION
OPPORTUNITIES
(MANDATORY
& OTHER)

05
INDIVIDUAL
EMPOWERING
& ENHANCING
PERSONAL
DEVELOPMENT
& SKILLS

DRUG & FACTORS

ALCOHOL

(4]
USE AT WORK w
P
2
o
o

WORKCOVER
& RETURN
TO WORK

EMPLOYEE
ASSISTANCE
PROGRAM

FAMILY
VIOLENCE

BIOPSYCHOSOCIAL

CODE OF
ETHICS

JOB DESIGN

WORK/FAMILY
CONFLICT

ORGANISATIONAL
VISION &
VALUES

DIVERSITY &

INCLUSION
CODE OF
CONDUCT

GRIEVANCE &
CONFLICT
MANAGEMENT

RISK
MANAGEMENT

EQUITY &

SUPPORT FROM WELLBEING

COLLEAGUES &
MANAGERS -
THE QUALITY OF
INTERPERSONAL
RELATIONSHIPS

DISCRIMINATION

02
TEAM/GROUP
FACTORS

CREATING A
PHYSICALLY &
MENTALLY SAFE
WORK PLACE

04

5‘5/3/70"

MINIMISING CONFLICT
BETWEEN DEMANDS
FROM HOME
(SIGNIFICANT LIFE
EVENTS) & WORK

SOCIAL MEDIA
POLICY

HR POLICIES, LEAVE
(ARL, SICK, PERSONAL)
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The audit can be Step I:Identify the organisation’s vision/mission/values statements that affirm its
completed in- commitment to protecting the mental wellbeing of its workforce.

house or you may

prefer to engage an ) o . .
. . Step 2: Identify the organisation’s mental wellbeing policy and procedures as
mdependent auditor - shown in the WWiW policy audit model and assess them against the nine key
particularly for the first focus areas.

audit.
Include other policies and procedures that your organisation has. They are
listed in general tferms at the left of the audit tool. They are grouped under the
five protective factors.

The relevant policies should be audited according to the nine key areas. This
allows gaps to be identified, which then form the basis for general audit result
comments and further recommendations.

The final column provides space for the auditor to include notes, including the
titles of any or related policies and procedures.

Step 3: The audit results section provides a space for the auditor to provide
general feedback, and summarise the audit results. It can provide more
descriptive commentary around the quality and completeness of the policies
and procedures.

Step 4: The auditor provides recommendations for continuous improvement
and establishes a feedback loop.
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The Audlet

STEP 1:

Does the vision/mission and values statement make a clear commitment fo creating and YES NO
supporting a mentally healthy workforce?2

Is this vision/mission supported by a mental wellbeing policy?2 YES NO

STEP 2:

Complete the table on the next page, assessing your policy against the audit questions.
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Pelicy Mucki Resull

General Comments:

Policy Strengths:

Opportunities for Improvement:
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RECOMMENDATIONS:
Short Term:

Medium Term:

Longer Term:

Continuous Improvement:
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