
Western Restoration Program Manager

Background
We are at the start of a Restoration Century during which we will see expanded efforts to restore the landscapes,
air and water that have been damaged throughout centuries of development, resource extraction and
carelessness. Damaged ecosystems and habitats will not recover on their own. We need to grow our capacity to
mitigate that damage and launch restoration activities across much larger geographies which serve as important
habitats for wildlife, create an important buffer for our natural systems from human development, provide
resilience to the impacts of climate change, and ensure an important source for our nation’s drinking water
supplies. 

Culverts under roads are one of the biggest barriers to fish passage in the American West, but their removal or
appropriately designed replacement can bring quick and effective outcomes for anadromous fish and other
species. The new infrastructure law (IIJA) includes a $1 billion National Culvert Removal, Replacement and
Restoration Grant Program, which must be obligated to projects over 5 years. However, government capacity to
disburse funds on this scale is limited. Among the best and fastest ways to achieve restoration outcomes will be
to increase the ability of private finance and private restoration capacity to deliver a higher volume and scale of
restoration than has been achieved by past government efforts. And to facilitate better and faster permitting of
restoration work like culvert replacement.

Position Description
EPIC seeks a Western Restoration Program Manager who will help us achieve our restoration goals through a
focus on this project’s three strategies:

1. Carry out research and analysis to understand the primary challenges to spending IIJA funds dedicated to
culvert removal and replacement:

a. Interview river restoration experts about the opportunities and challenges of spending the
culvert funds. Several groups already have deep and varied knowledge about what does and
does not work for culvert projects, including funding program strategy, design and engineering
considerations, application challenges and barriers for tribes, and issues with conflicting federal
and state policies.

b. Develop materials explaining the many rapid funding deployment approaches that government
has at its fingertips, including full delivery, P3s, programmatic approaches, outcomes payments,
and categorical exclusions, that might be applied to help address the spending challenges.

c. Write a paper that explains how rapid fund deployment approaches could help. Our audience for
this paper includes key federal, state and tribal decision-makers with the responsibility to
procure culvert projects.

d. Develop a set of key principles for fast distribution of funds using innovative procurement
models and examples that have proven successful at spending money quickly and
cost-effectively.

2. Initiate, coordinate and maintain a regular dialogue among fish passage practitioners; with the large
supply of available funding, there is no need for practitioners to compete with each other for funding,
but rather to coordinate and thereby maximize the potential of this sector.

a. Working with the EPIC team, develop a plan and invite list for a half-day workshop that invites a
group of experts from across agencies and NGOs with a strong interest in streamlining
permitting for restoration and compensatory mitigation. This workshop will focus on topics like



permit streamlining under NEPA (via categorical exclusions for restoration projects), Clean Water
Act (via section 404 permitting), Species-related permitting (ESA, MBTA, BGEPA) and
Procurement.

b. Join and contribute to partner organization efforts to develop, design and secure funding for
large scale efforts to replace and remove fish passage barriers, especially culverts.

c. Recruit partners to design and host the workshop with us, such as restoration industry
practitioners, wind energy experts, and federal government permitting experts. The intent of the
workshop is to collaboratively discuss specific actionable opportunities for making the most of
the IIJA restoration funds within the short timeframe for things like mine cleanup, BLM
restoration, river restoration, dam removal, and culvert rectification.

3. Third, develop EPIC’s expertise in culvert repair planning, contracting and engagement; potentially
support hiring one or more consultants who can dedicate the time and knowledge-building to this
project.

a. Provide strategic and technical support for at least ten applicants in the US West, especially
disadvantaged communities and tribes, in applying for culvert removal or replacement funds,
and getting those projects started in a timely manner.

b. Engage with partners throughout the US West for collaborative outreach and community
support of potential funding applicants, many of whom are considering the best ways to help
funding flow to communities, and in particular to tribes. Ideally, build a list of 25-30 prospects to
help us reach at least 10 successful applicants.

We are looking for someone with experience with relationship-building and project management experience,
knowledge of state and federal ecological restoration policy, research and analysis capacity, experience engaging
government environmental agencies, conservation finance, coalition-building and conservation thought
leadership. Experience with federal highway or other federal grant programs or of permitting requirements for
river- and stream-focused projects is a plus.  We seek candidates who can quickly develop strong positions on
issues, work independently, build programs within a small organizational structure and build momentum working
with public, nonprofit and private sector partners.

We know there is not one ideal candidate who has all the traits listed below. If you have a mix of interests, skills,
and experience related to the above – and a passion for this work – please do not let a gap in your strengths stop
you from applying for this role or reaching out. Intersectional, Black, indigenous, and people of color are
encouraged to apply.

Responsibilities

● Execute on a strategy to make progress on speeding up federal restoration permitting and procurement
for culvert funding through the three strategies outlined above.

● Develop and act upon deep expertise in funding programs for culvert restoration in the US west, for fish
passage and flood resilience to support strategies for rapid deployment of funding for culvert
replacement/restoration.

● Identify, engage with and support ten applicants in the US West, especially disadvantaged communities
and tribes, in applying for federal culvert restoration funds, and getting those projects installed in a
timely manner.

● Conduct research and analysis into best practices in streamlining restoration permitting and
procurement for culvert restoration funding, including interviews, writing white papers, blog posts and
briefs.



● Help engage states in expanding their culvert restoration and mitigation programs, including
conservation finance policy.

● Plan, lead and participate in webinars, convenings and public events to highlight prominent issues and
solutions.

● Generally collaborate with the EPIC restoration team (Restoration Economy Center) on the above work.
See restorationeconomy.org for more on our work to date.

Qualifications
Candidates must have:

● Bachelor’s degree required. Graduate degree (MBA, MS, MEM, MF, MPA, or JD) preferred.
● 3+ years’ experience in one or more of the following areas: restoration and mitigation sector or

permitting, including grant proposal writing, engaging with state and federal grant programs, carrying
out restoration projects, reporting on grant progress, etc.

● Empathy for people and ability to craft policy and program solutions that reflect the realities of everyday
life. 

● Experience conducting outreach and engagement with historically underserved communities, including
American Indian tribes and low-wealth communities.

● Excellent communications skills. 
● Past experience managing diverse coalitions or partnerships.

We will prioritize candidates who can bring:
● Creative thinking.
● Expertise with federal and state-level environmental laws, regulations, requirements, and programs such

as Clean Water Act, state and federal water permits, compensatory mitigation programs and restoration
procurement/permitting.

● A network of contacts with tribes, federal and state transportation agencies, restoration organizations. 
● Experience with innovative conservation finance and private sector investment strategies in

sustainability.  

Location / travel
This position can be fully remote from the candidate’s home office. There may be the option to work from EPIC’s
Washington, DC office. Depending on pandemic-related conditions, this position normally requires occasional
travel to meetings, conferences, and other events.

Compensation and time commitment
EPIC offers competitive compensation commensurate with experience as well as a generous benefits package.

Salary range
The anticipated salary range for this position is $70,000-$100,000 per year. Salary is dependent on the extent of
prior experience with federal grant programs, culvert restoration initiatives, working with underserved
communities and tribes on grant proposals and other aptitudes of the most successful candidates. Candidates
with several years’ experience working directly with federal conservation and restoration funding programs, such
as through grant program administration or managers of restoration program funds, may be considered for
higher compensation.

Applying



Qualified candidates should send an email to Phoebe Higgins (Director of Markets) at
phiggins@policyinnovation.org with “Western Restoration Program Manager” in the subject line. Please include
a resume and a cover letter. You may also provide any supporting documents we should consider in evaluating
your candidacy (e.g., writing samples, examples of recent relevant work).

About EPIC
Thank you for your interest in working with EPIC. The Environmental Policy Innovation Center (EPIC) builds
policies that deliver spectacular improvement in the speed and scale of environmental progress. A nonprofit
start-up, EPIC is committed to finding and highlighting the best approaches to scaling up results quickly. EPIC
focuses on clean water, endangered species, environmental markets, and the use of data to further
environmental and public health outcomes. Our largest program focuses on delivering better, safer, and more
affordable water infrastructure to historically underinvested communities. EPIC operates through a fiscal
sponsorship with the Sand County Foundation. These values define the character and culture of our organization:

● Speed. When the planet’s on fire, rapid innovation is better than slow and steady.
● Equity. We are committed to environmental progress and to prosperity for all people, because the most

enduring and exceptional outcomes require both.
● Honesty. We bring real data, analysis, and facts to the limelight. Being honest about what is working and

not working is not always easy, but we are committed to telling the truth.
● Pragmatism. We focus on ambitious but achievable solutions and believe that compromise and progress

is more effective than purity and stasis.
● Wall-less. Innovation happens more in places without hierarchies and where every person and every

idea gets respect. We do that.
● Empathy. We must ensure the voices of all people affected by our work are heard. We will support each

other and others outside our organization with justice and respect.
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