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Addressing a weakness 
in your MBA application  
by Hadi Hussaini, Co-founder and Head Coach, A1 MBA Consulting 

 

It is extremely common for candidates to try to put forward the ‘perfect’ application. What 
they don’t realize is that they lose their sense of authenticity – which is something 
admission officers look for and are trained to sense. Let’s face it, none of us are perfect, and 
it is important for you to effectively address a weakness or shortcoming in your profile. In 
this document we share our simple three-step method that has proved successful in our 
clients’ applications.  

Always address the weakness:  
Whether it is a weak performance in your undergraduate GPA, a long gap in employment, 
or an unproductive role at an unknown company, never try to hide or quickly gloss over a 
weakness. Always be sure to address the weakness directly and comprehensively. If you do 
not talk about a weakness in your application, it will not go unnoticed by an admission 
committee and may force them to fill these gaps with unfounded assumptions. It also 
costs you a valuable opportunity to turn your weakness into a valuable learning and growth 
experience as a part of your overall academic and professional journey. Do not miss that 
opportunity. Admissions officers are human after all – keep it real! Addressing weaknesses 
deflates the tension around them and allow you to provide a good reason for why it 
happened. It also demonstrates three important characteristics: (a) self-awareness, (b) 
humility, and (c) an ability to bounce back from a mistake. These are attributes that make 
you a fantastic leader and MBA Candidate, so why would you leave them out? 

Where to address the weakness:  
There are two places we recommend that you address your weakness: The main essay and 
the additional information section that most schools give you an opportunity to fill out. The 
main essay gives you an opportunity to weave the weakness in as a part of your life 
experience in a fashion which shows a trajectory towards excellence with a bump or two on 
the road along the way. The additional information section, often at the end of an 
application, gives you the opportunity to directly address a weakness such as a low GPA 
without having to spend too many of your precious and limited word count on the main 
essays.  
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How to address the weakness:  
How you address the weaknesses in your application is critical. Addressing the weakness 
effectively can turn it into a huge boost for your candidacy but doing it poorly can make it 
an unwanted elephant in the room. People like people, and it is important to garner 
empathy and understanding in a professional manner when addressing your weakness. As 
you write the essay, it is important to think about your life journey in a holistic manner and 
distill major life (personal, professional, and educational) events to key interrelated points. 
Your weakness should be weaved into the portion of your essay that it is most related to. 
For example, if it is a less than average GPA, address it earlier in your essay. If it is a menial 
work experience it should be in the section relating to your work experience. When 
addressing the weakness, it is important to show how you overcame the setback that it 
caused you. Doing this tells the admissions committee, “Yes this wasn’t ideal, and this was 
something I had to contend with, however my trajectory since that occurrence has 
consistently been upwards and it served as a motivational learning opportunity that has 
allowed me to grow.” 

To give an example, I personally did not have a full-time job lined up when I 
graduated from my undergraduate university. I eventually landed a $10/hour 
full-time perpetual internship at the equity research division of a small and 
unknown investment bank. However, that provided me a starting point to 
develop necessary skills that allowed me to eventually move to a very well 
reputed firm in my target industry as well as prepare for my CFA charter. 
What was initially a major professional handicap for me was transformed 
into an interesting and inspiring part of my professional journey. The key is to 
have a good reason for why you did something, a very good reason, and tie 
that into a continuous track record of success and achievement. 

 
 

Addressing a weakness may be difficult, but it can be done effectively. With a strong 
strategy and some wit, you can turn this into an opportunity to impress an admission 
committee. Always address the weakness, address it in the essay and additional 
information section, and address it in an inspiring manner.  

 

Do you have any questions about your candidacy for your dream MBA 
programs? Feel free to schedule a chat with me or one of our expert 

consultants at a1mbaconsultant.com. We’re here to get you there. 
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