
Sco$	
  Holmes	
  –	
  Big	
  Wave	
  Project	
  Engineer	
  

•  I	
  have	
  been	
  a	
  Civil	
  /Environmental	
  Engineer	
  for	
  32	
  years	
  

•  I	
  have	
  a	
  wonderful	
  daughter	
  who	
  hopefully	
  will	
  live	
  at	
  Big	
  Wave	
  

•  I	
  have	
  designed	
  a	
  number	
  of	
  water	
  and	
  wastewater	
  treatment	
  plants	
  
including	
  the	
  Pacifica	
  Water	
  Recycling	
  Plant	
  

•  I	
  have	
  also	
  been	
  involved	
  in	
  a	
  number	
  of	
  successful	
  wetlands	
  restoraGon	
  
projects	
  including	
  Calera	
  Creek	
  Steel	
  head	
  restoraGon	
  project	
  (involved	
  
restoring	
  about	
  a	
  mile	
  of	
  streambed	
  and	
  planGng	
  over	
  100,000	
  naGve	
  
wetland	
  plants).	
  	
  Steelhead	
  populaGon	
  increased	
  from	
  a	
  few	
  hundred	
  to	
  a	
  
many	
  thousand.	
  	
  Calera	
  Creek	
  frog	
  habitat	
  increased	
  red	
  legged	
  frog	
  
populaGon	
  from	
  3	
  to	
  about	
  10,000.	
  	
  

•  Linda	
  Mar	
  Beach	
  Dune	
  restoraGon	
  project	
  

•  Successful	
  restoraGon	
  projects	
  serving	
  a	
  public	
  need	
  are	
  extremely	
  
rewarding	
  for	
  me	
  and	
  those	
  who	
  benefit	
  

•  Big	
  Wave	
  is	
  such	
  a	
  Project	
  	
  



Big	
  Wave	
  –	
  North	
  Project	
  AlternaGve	
  (NPA)	
  

•  The	
  Project	
  Approved	
  by	
  the	
  County	
  was	
  rejected	
  by	
  the	
  Coastal	
  Commission	
  
•  The	
  NPA	
  was	
  developed	
  to	
  address	
  all	
  of	
  the	
  issues	
  raised	
  by	
  the	
  Coastal	
  Commission	
  

and	
  the	
  Environmental	
  CEQA	
  Lawsuits	
  filed	
  against	
  the	
  Project	
  
•  Big	
  Wave	
  spent	
  the	
  last	
  year	
  meeGng	
  with	
  Environmental	
  Groups	
  to	
  develop	
  the	
  NPA	
  

and	
  successfully	
  addresses	
  all	
  of	
  the	
  concerns	
  from	
  the	
  Coastal	
  Commission	
  	
  
•  The	
  primary	
  project	
  changes	
  include	
  the	
  following:	
  

1.  RelocaGon	
  of	
  Wellness	
  Center	
  Buildings	
  from	
  the	
  south	
  5	
  acre	
  parcel	
  	
  to	
  the	
  
North	
  15	
  acre	
  parcel,	
  bringing	
  residenGal	
  porGon	
  out	
  of	
  the	
  W	
  zone	
  property,	
  
pu[ng	
  it	
  adjacent	
  to	
  the	
  exisGng	
  residenGal	
  development	
  and	
  creaGng	
  a	
  live	
  
work	
  environment.	
  

2.  Increased	
  residenGal	
  first	
  floor	
  to	
  34	
  feet	
  (2	
  feet	
  above	
  FEMA	
  approved	
  
emergency	
  evacuaGon	
  elevaGon)	
  and	
  13	
  feet	
  above	
  County	
  approved.	
  

3.  Reduced	
  Business	
  Building	
  height	
  from	
  48	
  feet	
  to	
  33	
  feet	
  (height	
  reducGon	
  of	
  
15	
  feet).	
  

4.  Reduced	
  the	
  Number	
  of	
  	
  LLC	
  Business	
  Buildings	
  from	
  8	
  to	
  4.	
  
5.  Increased	
  creekside	
  buffer	
  from	
  100	
  feet	
  to	
  350	
  feet	
  on	
  the	
  south	
  and	
  250	
  on	
  

the	
  North	
  and	
  150	
  feet	
  to	
  the	
  West.	
  
6.  Reduced	
  Business	
  Density	
  from	
  533	
  to	
  420	
  employees,	
  reduced	
  traffic	
  impacts	
  
7.	
  	
  	
  Connects	
  to	
  GSD	
  (without	
  water	
  recycling)	
  and	
  MWSD	
  



Project	
  Goals	
  and	
  ObjecGves	
  

•  Create	
  low	
  income	
  housing	
  for	
  developmentally	
  	
  disabled	
  Coastside	
  Residents	
  

•  Create	
  a	
  community	
  for	
  our	
  children	
  where	
  they	
  thrive,	
  work	
  together	
  and	
  give	
  
back	
  to	
  their	
  community	
  

•  Provide	
  a	
  community	
  that	
  generates	
  meaningful	
  work	
  

•  Provide	
  a	
  revenue	
  source	
  through	
  the	
  adjacent	
  Business	
  Park	
  that	
  keeps	
  the	
  
home	
  affordable	
  for	
  the	
  very	
  low	
  income	
  residents.	
  

•  Provides	
  needed	
  business	
  space	
  for	
  the	
  	
  Coastside	
  residents	
  to	
  reduce	
  over	
  the	
  
hill	
  commuGng	
  

•  Build	
  business	
  space	
  to	
  meet	
  the	
  demand	
  not	
  as	
  speculaGon	
  

•  Provide	
  a	
  development	
  that	
  integrates	
  into	
  the	
  surrounding	
  community	
  and	
  
environment.	
  

•  Protects	
  and	
  expands	
  exisGng	
  wetlands.	
  

•  Significantly	
  improves	
  Red	
  Legged	
  Frog	
  habitat	
  
•  Protect	
  exisGng	
  farming	
  



Big	
  Wave	
  Project	
  Approved	
  by	
  County	
  



Big	
  Wave	
  Proposed	
  North	
  Parcel	
  AlternaGve	
  



Architectural	
  Concept	
  and	
  Floor	
  Plans	
  



Landscaping	
  Plan	
  



Phasing	
  Plan	
  





Summary	
  of	
  Changes	
  
Descrip(on	
   Approved	
  in	
  

EIR	
  
As	
  Revised	
  in	
  
Addendum	
  1	
  

(Reduced)	
  
Impact	
  from	
  
Addendum	
  1	
  	
  

(Reduced)	
  Impact	
  
from	
  Addendum	
  1	
  (%)	
  

LLC	
  Business	
  Buildings:	
  
	
  	
  	
  	
  	
  Total	
  LLC	
  Business	
  Footprint	
  (C2)	
   92,000	
   54,000	
   (36,000)	
   40%	
  	
  	
  “	
  
	
  	
  	
  	
  	
  Max.	
  Area	
  LLC	
  Business	
  Park	
  (C2)	
   225,000	
   162,000	
   (63,000)	
   28%	
  reduced	
  
	
  	
  	
  	
  	
  Number	
  of	
  Business	
  Buildings	
   8	
   4	
   4	
   50%	
  	
  	
  “	
  
Wellness	
  Center:	
  	
  
	
  	
  	
  	
  Wellness	
  Center	
  Bld.	
  Footprint	
  (C.)	
   58,110	
   56,500	
   (1610)	
   3%	
  	
  	
  	
  	
  “	
  
	
  	
  	
  	
  Max.	
  Floor	
  Area	
   98,745	
   97,500	
   (1250)	
   1.2%	
  decrease	
  
	
  	
  	
  	
  	
  Number	
  of	
  Buildings	
   5	
   5	
   0	
   0	
  
Total	
  Building	
  Area	
  (C2)	
   323,745	
   259,500	
   (54,745)	
   17%	
  	
  	
  “	
  
Total	
  Lot	
  Coverage	
  (C2)	
   458,058	
   283,195	
   (174,863)	
   38%	
  	
  	
  “	
  
South	
  Parcel	
  Lot	
  Coverage	
  (C2)	
   110,387	
   48,787	
   (61,600)	
   55%	
  	
  	
  “	
  
North	
  Parcel	
  Lot	
  Coverage	
  (C2)	
   347,671	
   234,405	
   (16,500)	
   32.3%	
  	
  	
  	
  	
  “	
  
Maximum	
  Height	
  N.	
  Parcel	
  (C)	
   51	
   36	
   (15)	
   26%	
  	
  	
  “	
  
Ave.	
  Height	
  N.	
  Parcel	
  (C)	
   42	
   32	
   (10)	
   23%	
  	
  	
  “	
  
Total	
  Parking	
  Spaces	
   690	
   554	
   (139)	
   20%	
  	
  	
  	
  “	
  
LLC	
  Business	
  Parking	
  Spaces	
   533	
   420	
   (113)	
   21%	
  	
  	
  	
  “	
  
WC	
  Parking	
  (Employees	
  an	
  guests)	
   50	
   42	
   8	
   16	
  %	
  	
  	
  	
  	
  “	
  
Beach	
  Access	
  Parking	
  	
   109	
   92	
   (17)	
   16%	
  	
  	
  	
  “	
  
Business	
  Employees	
   533	
   420	
   (340)	
   33%	
  	
  	
  “	
  
South	
  Parcel	
  Grading:	
  
	
  	
  	
  	
  	
  Grading	
  Cut(yd3)	
   870	
   0	
   (870)	
   100%	
  	
  	
  	
  “	
  
	
  	
  	
  	
  	
  Grading	
  Fill(yd3)	
   11,070	
   0	
   (11,070)	
   100%	
  	
  	
  	
  “	
  
North	
  Parcel	
  Grading	
  
	
  	
  	
  	
  	
  Grading	
  Cut	
  (yd3)	
   21,878	
   5000	
  (Trenches)	
   (16,878)	
   77%	
  	
  	
  	
  	
  	
  “	
  
	
  	
  	
  	
  	
  Grading	
  Fill	
  (yd3)	
   15,780	
   9,000(Gravel)	
   (6,780)	
   43%	
  	
  	
  	
  	
  “	
  
Total	
  Grading	
  
	
  	
  	
  	
  	
  Grading	
  Cut	
  (yd3)	
   22,748	
   5000	
   (17,748)	
   78%	
  	
  	
  	
  	
  	
  “	
  
	
  	
  	
  	
  	
  Grading	
  Fill	
  (yd3)	
   26,850	
   13,000	
   (13,850)	
   	
  51.5%	
  	
  “	
  	
  	
  	
  


