From: Peter Grenell [mailto:pgrenell@smharbor.com]
Sent: Friday, January 06, 2012 3:29 PM
To: Laura Stein

OK. Everything is tentative at this point, and | can’t be specific about
timelines, but here’s what we’re cogitating on:

Pillar Point Harbor

e West trail and parking lot erosion control/repair

e Johnson Pier below-deck utility line replacement, etc.

e Recreational fishing pier jetty rip rap repair

e Fish-buyers building painting

e Boat launch ramp maintenance dredging

e Boat launch ramp roadway slurry seal

e Perched Beach bulkhead and expanded beach access EIR

e New administration office alternative (non-perched beach) sites
examination (all in the inner harbor)
e Surfers Beach erosion control planning
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