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Purpose of Presentation

 Review MCC Status, Priorities and Issues
* Find common ground and differences
* Establish a road map for dialog

— Betweens the Midcoast and various agencies
— Between the Council and the Community



Midcoast — Two Year Key Issues Review

* January 2010 — May 2011
— Big Wave
— LCP

* May 2011 - present
— Governance
— Traffic (Highway 1) and Trails
— Parklands
— Building Permits, Variances



Documenting /Communicating
MCC-1991: 2011
Transition to Electronic Media

The Internet
— MCC Web Site

— Portal (County, Midcoast Community)
Electronic distribution of agenda, notices, etc.
PEG (TV / Web Video)

GIS (County, Midcoast)

Newspapers (Print / Online)

Forums / Discussions (Brown Act Constraints)



The Unincorporated Midcoast
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MCC Issues

http://mcc.sanmateo.org/FocalPoints.html

Policies / Priorities
Projects in the Community

MCC Actions Taken — Letters and Reports
(2010-2011)

Reference Document
— (Spreadsheet: MCC Topics of Interest)



Governance

e MCC Charter and Bylaws
* Operations

— Community connection and representation
— Working with San Mateo County government and
other agencies
* Governance going forward
— Fiscal Realities

— Status Quo ... or ... Change
 Community Level: Annexation / Incorporation
* District Level: Consolidation / Re-organization



Highways

* Unincorporated Midcoast Focus
— Safe Crossings and Intersections
— Highway Capacity and Throughput
— Tunnel Opening
* Transportation Management Plan (TMP)

— Consider Commute and Recreation for the

extended corridor from the end of the Highway 1
freeway in Pacifica (Reina Del Mar intersections)

through to Half Moon Bay (Highway 92
intersections)



Parks

Major Parks and the Land Holders
— County

— State

— Federal

— Other

Issues

— Fire Danger

— Park and Trail Access and the Neighborhoods
— Restrooms

Parks and Recreation ....

— Community Parks

— Recreation Programs

— Community Center(s)

Funds — Availability and How to Use



DPW: Roads, Drainage, etc

* Maintenance
* Update / Completion Plan
* Funds



e To Be Determined ...
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