MidCoast Community Council
P.O. Box 64
Moss Beach, CA 94038

Retreat Agenda When: January 28,1995
Where: Waves Restaurant - 4230 N Cabrillo Hwy
Time: 10am until no later than 4pm

Summary of Individual Goals and Objectives for the Council for the next year or two
Brainstorming type session - review of lists w/ little or no discussion - (later after lunch)

Management Style and Responsibilities of the Council members and of the public
Balance of Responsibility and Authority
Accountability - burnout of Volunteers, is it inevitable?
Who, What, When, Where, Why
Just how much time should this volunteer position require?

Housekeeping
Keys, secretarial help, mtg locations, advertising, phones, mail, computers, etc
Notice for our Meetings - Brown Act requirements
Office - door sign, phone, curtains, maps - wall coverings, stepping stones,
Committee structure and Committee reports
Weekly Open House @ the office- enhance our presence on the MidCoast
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Fundraisin \

Private as well as Board of Supervisor's monies

Thank you party for MC3 volunteers & fans When,Where,and Who??

Communication
Newsletter
InfoBahn-
Outreach to the Community-

Relations with the County and other agencies, districts, businesses, state, organizations,
How to improve
How to use their resources - effectively, more,

Community Resources
How to identify and to mobilize

MidCoast Community Council Audience - who they are, who we are
LUNCH call out for a pizza & drinks (say $5 pp) or bring your own
Possible Field Trip to DEVIL'S SLIDE - hosted by CPR1

Discussion and Development of Council Goals & Objectives (see earlier item)
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MidCoast Community Council
P.O. Box 64
Moss Beach, CA 94038

TOP TEN LIST

World Peace
Improve the land while we are here using it -
empower the natives big & broad

Define our Community
survey, public mtgs workshops, csm facil, $$$ 777

Planning for our future
what | would like to see in OUR planning documents, what comm wants

window now before sewer plant expansion csm resources
what's in it for me?

Improve Council Outreach
Newsletter
etc

Find & Develop Community Resources
including CSM - depts, etc

Funding Private & Public

Manage Council as a business -
return for energy expended - to be effective & efficient

Traffic & Transportation
Devil's Slide, MB traffic control, EIG @ surfer’s beach
Ride share program

Incorporation - facts & figures from CSM
Community fora

Public facilities development by csm & us
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James S. Marsh, P.E.
P.O. Box 593

El Granada, CA 94018
415-726-3589

These open house, all inclusive, big picture, _____ , meetings would
include:
traffic
housing density
parks
schools
emergency care
water, sewer, MCTV, utilities
the 500# gorilla question - what to do with Half Moon Bay
development
views, sunlight, noise

This would take ALOT of work, would be a major commitment on the part of
the Council, etc, etc.

Clearly, each of the topics which we have addressed have been pointed,
important, and constituent based. They each deserve our full attention and good
sound discussion and decisions.

| believe that we should move forward to discuss this proposal tonight and to
establish a Subcommittee to further refine the schedule and scope of the program.

Specific to the Streets situation, in relation to those three on hold projects, |
would offer the idea that the Council ask the Board of Supervisors grade, oil or
minimally improve the streets to show those folks that something is happening while
this much longer process continues. In terms of an honest appraisal of how & when
the Subcommittee will be complete and satisfied with a document, and acknowledging
our relationship with the County and DPW, | personally believe it will take months of
work, arm twisting and schmoozing. And | think the Council is good and tired of this
on again off again Streets thing.

Very truly yours,

James Marsh



The vision thing MC3 1995
Empower the Counsil
Have the /c take the initiate to take on a project
take on a project they want to do
that they want to sponsor
manage
things to do in 95
way we do business
MAKE IT PROFESSIONAL
Do a deal w/ County

Set meetings for  Farallon View school first mtg
El Granada School second

standing committees
facilities
finance
Planning & Zoning
Streets, Transportation - bus to mtgs???

each C to choose one to chair and one to serve on
past chair to do outreach
bring a list of ten goals & O for 95 - 96

sched a sat for retreat

someone to setup fud

public comment period

invite Matt & 777

Facilitator (PCRC)

direction things
proactive,

practical things
newsletter, computer, office sign, OFFICE HRS
move Ted L to MC3 office/ 3Zero 3

Check W/ Murphy - agenda rewrite
Sharon T - conflict papers yrly
david fund raiser for BIG turnout - cookies, coffee



