Scope of Challenge and Opportunity

The Highway 1 Safety and Mobility Studies created high
level concept plans.

The county is seeking funding for the Action Plan that
transforms concepts into “shovel ready”, funded
projects.

The Midcoast communities should be involved in
decision making about specifics for Highway 1 and
trails in individual neighborhoods as well as the
Midcoast as a whole.

This is a process that must be managed and effectively
communicated.

The MCC will take responsibility for this public process.



Key Aspects of Public Participation

e MCC Core Responsibilities
— Representing the residents of the Midcoast

— LCP Alignment

e MCC Assuming Broader Citizen Stakeholder
Responsibilities

— Representing the citizens of San Mateo County
who visit and use coastal facilities and natural
resources

— Linking with agencies
— Connecting with business interests



Proposed Committee Framework

* Working groups — each considered a committee
— Highway 1 — Montara
— Highway 1 — Moss Beach

— Highway 1 — El Granada/Miramar
— Coastal Trails
— Trails and Alternate Transportation



Chartering the Committee

Title: MCC Traffic and Trails Committee

Purpose: Work with the Midcoast community, San Mateo
County government, and other agencies, business interests
and citizens to establish plans and projects for the Highway 1
roadway and other roads and trails

Objectives: Maintain multiple working groups to address the
range of projects and issues under consideration in the
Highway 1 Action Plan. Insure there is appropriate
coordination of objectives and detail plans across the specific
projects.

Time Frame: The committee will be a standing committee of
the MCC



