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Who is Joan Kling?

26 years of Code Enforcement - Four San Diego County cities

* San Diego

e Coronado

e Chula Vista * Wor
e Wor

* Encinitas

KeC

KeC

* 16 yearsin supervision
* Developed Policies and Procedures

with community groups

in coastal communities



Organizationa

Planning Division
Deputy Director
(Lisa Aozasa)

Code Compliance
Manager
(Joan Kling)

art

I

l l

Sr. Code Compliance Officer
(Ana Santiago)
Countywide

Sr. Code Compliance Officer
(Nick Gottuso)
North Fair Oaks

Program Manager Code Compliance Assistant
(Wane Hoss) (Rita McLaughlin)
Special Projects Office Support

Code Compliance Officer
(Mike Crivello)
Coastal Areas

Code Compliance Officer Il
(Troy Smith)
Bayside Areas

Code Compliance Officer Il
(Patty Camacho)
San Carlos
North Fair Oaks

Code Compliance Officer Il
(Hector Carlos)
North Fair Oaks

COUNTYor SAN MATEO
PLANNING AND BUILDING

CODE COMPLIANCE
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EducationaIKpproach

* Complaint Based

— Door hangers

— Inspection Request letters

— Voluntary Compliance letters
— Notices of Violation



—
More Formal Enforcement

 Administrative Citations
— S100
— S200
— S500

e Record Notice of Violation

e Civil or Criminal lawsuit



Construction without Permits
lllegal Dwelling Units

Garage Conversions

Home Occupations

e

Common Code Complaints

Signs/Banners without Permits

Abandoned vehicles on private
property

Graffiti
lllegal Dumping



* Grading and Drainage

* Tree Removal
e Short Term Rentals



Currently working on Policies and Procedures

e Six month goal of more standardization

— Four Priority levels
— Strive to meet these deadlines 80% of the time
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Priority\One

 Examples
* Heritage and significant tree removal
 Unpermitted Grading

 Unsafe, hazardous conditions
— Damaged/falling/unsecured structures or signs
— Unfenced swimming pools
— Refrigerators with doors

* Response/closure:

— Response - one business day
— Closure - up to 180 days



Day 1

Complaint received
L 4

Site inspection made
-

Violation confirmed
L 4

Responsible person identified
L 4
Responsible person notified

-

Stop Work
Notice of Violation
Administrative Citation

v
Violation Case opened

Constant monitoring of site

Day 15- 60

Administrative Citations each on
shorter compliance time frames

L 4

Record NOV on title after Third
S500 citation

Notice to Abate

Administrative Hearing

Day 60-180

If permit submitted, monitor status
every thirty days

L 4
Create compliance schedule

L 4

Continue to issue citations if
compliance schedule dates missed

-

Meet with Sr. CCO and CCM to
discuss next steps

v

Sr. CCO prepare case for
prosecution

L
CCO and Sr. CCO

meet with County Counsel



Priority Two
e Graffiti

* Response/Closure

— Response - Three business days
— Closure — 10 business days



Complaint received

-

Violation Case opened

-

Contractor notified or property owner notified

Violation Cases in Category TWO: Graffiti

Before and After photos received

-

Before and after photos enter into Accela

Case closed
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Priority Three

* Complex violations

— Building or discretionary permit required
 Unpermitted Construction
* Remodels
e Zoning and other land use violations

* Response/Closure

— Response — 15 business days
— Closure — 180 days



Complaint received

v

Violation Case opened

4

Letter sent to complainant

L 4

Inspection Request form sent

Research conducted

L 4

Talk to Planning/Building

v

Research Codes

L 4

Order and study assessor records

L 4

View historical aerial photos

L 4

Read prior cases/talk with prior CCO

Day 20-60

Site visit made
Violation Confirmed

v

Responsible party identified and
contacted

4

NOQV issued

L 4

Issue Administrative Citations

L 4

After Three $500 Administrative
Citations, Record NOV on title
4

Meet with Sr. CCO for referral to
County Counsel

Day 60-180

v

When plans are submitted, with
Planning or Building input, create
compliance schedule

4

Monitor every 30 days

L 4

If compliance schedule deadlines are
missed, continue to issue citations

L 4

Meet with Sr. CCO and CCM to discuss
next steps

4

Sr. CCO prepare case for prosecution

v

Sr. CCO and CCO

meet with County Counsel
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Priority Four

* Nuisance related complaints
— Excessive outdoor storage/Hoarding
— Inoperable vehicles
— Lighting
— Fence/wall
— Trash cans

* Response/Closure
— Response — 10 business days
— Closure — 60 business days



4

Complaint received

L 4

Violation Case opened

4

Voluntary Compliance Letters sent

Day 10-20

4

If no response, close case

L 4

If complainant responds, send
Inspection Request form

Day 20-30

4

Research violation

Site visit made

Violation Confirmed

4

Responsible party identified and
contacted

4

NOV issued

L 4

Administrative Citations Issued each
with shorter compliance time frames

Category FOUR: Nuisance type of minor violations

Day 30-180

4

Monitor status every thirty days

L 4

Continue to issue citations

4

Record NOV on property after Third
S500 citation

4

Notice to Abate issued

L 4

Administrative Hearing held

4

Sr. CCO and CCO
meet with County Counsel
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Public Access to P&B cases

* From Home Page

— Search Planning and Building Department

* Permit Center

— Do not need log in to search



COUNTYorSAN MATEO
PLANNING AND BUILDING

Register for an Account Reports (2) ™ Login

Home Building EZELLIGGELL LYl T IELT- 0  Public Works  Waste Management

Search Applications

Search for Permits
Enter information below to search for permits.

«» Site Address - For best results enter street number and street name only (omit all other fields).
» Contractor License Information

» Parcel Number
+ Permit Number

To include Building and Public Works permits in your search results, select Search All Records.

General Search

[[] search All Records @

Permit Number: Parcel No.: Start Date:  (7) End Date: @
01/01/1970 E 12/12/2016 E

Street No.: Direction: (7) Street Name: (7)  StreetType: City:

Fram | - To --Select-- * --Select—

State License Number:

Coen [ e




e—
How you can help

Establish good relationship with your neighbors

Be courteous when it comes to parking

Maintain property in clean, safe and orderly fashion
Make sure all vehicles are operational

Check with county prior to construction



QUESTIONS/COMMENTS



