
City/County Association of Governments 
Pedestrian and Bicycle Program Grant 

PROGRAM	
  GOALS	
  
•  Addresses	
  an	
  iden1fied	
  problem	
  
•  Safety,	
  reduced	
  risk	
  of	
  collision	
  injury	
  
•  Results	
  from	
  a	
  public	
  planning	
  process	
  
•  Demonstrates	
  stakeholder	
  outreach	
  and	
  support	
  
•  Provides	
  connec1vity	
  to	
  bicycle	
  or	
  pedestrian	
  system	
  
•  Enhances	
  connec1vity	
  to	
  schools	
  and	
  other	
  ac1vity	
  centers	
  



Gray Whale Cove Improvements 



Gray Whale Cove 

Key	
  Project	
  Elements	
  
•  Lighted	
  crosswalk	
  w/	
  flashing	
  beacons	
  
•  Center	
  leI-­‐turn	
  lane	
  &	
  accelera1on	
  lane	
  
•  Median	
  
•  Formalized	
  entrance	
  to	
  parking	
  lot	
  



Funding Update – Planning Phase 

$1.5	
  million 	
   	
  TA	
  Grant	
  Funding	
  awarded	
  to	
  County	
  
$150,000	
   	
   	
  Local	
  matching	
  funds	
  
($300,000) 	
   	
  Preliminary	
  Planning	
  Study	
  Document	
  

($700,000) 	
   	
  Design/PermiXng	
  Phase	
  es1mated	
  cost	
  
__________	
  
$650,000 	
   	
  Expected	
  amount	
  remaining	
  for	
  construc1on	
  

Gray	
  Whale	
  Cove	
  



Funding Update – Construction Phase 

($1.25	
  million) 	
  Construc1on	
  es1mate,	
  including	
  con1ngency	
  
$650,000 	
   	
  Remaining	
  TA	
  Grant	
  Funding	
  
__________	
  

($600,000) 	
   	
  Es1mated	
  remaining	
  need*	
  

*Applying	
  for	
  C/CAG	
  grant	
  for	
  $400,000,	
  with	
  $200,000	
  local	
  match	
  

Gray	
  Whale	
  Cove	
  



Progress Update – Gray Whale Cove 

Coordina1on	
  with	
  project	
  stakeholders:	
  
-­‐  Transporta1on	
  Authority	
  
-­‐  Caltrans	
  
-­‐  State	
  Parks	
  
-­‐  PG&E	
  

Iden1fy	
  roles	
  and	
  responsibili1es	
  
-­‐  MOU	
  between	
  County	
  and	
  TA	
  
-­‐  Request	
  leder	
  sent	
  to	
  Caltrans	
  for	
  streamlined	
  permiXng	
  process	
  (PEER)	
  

Gray	
  Whale	
  Cove	
  



Next Steps – Gray Whale Cove 

July	
  25,	
  2017 	
  Execute	
  MOU	
  between	
  TA	
  and	
  County	
  

August	
  2017	
   	
  TA	
  to	
  sign	
  on	
  consultant	
  

Mid	
  2018 	
   	
  Expected	
  comple1on	
  of	
  100%	
  design/permiXng	
  	
  
	
   	
   	
  (10	
  month	
  process)	
  

Gray	
  Whale	
  Cove	
  



Parallel/Multimodal Trail 





Progress Update 

Sept.	
  2017 	
   	
  60%	
  Designs	
  expected	
  comple1on	
  

April	
  2018 	
   	
  100%	
  Designs	
  expected	
  comple1on	
  

TBD	
  2018 	
   	
  Construc1on	
  dependent	
  on	
  funding	
  

Parallel	
  Trail	
  



Funding Update 

($2.4	
  million)	
   	
  Total	
  Project	
  Construc1on	
  Cost	
  Es1mate	
  

$256,000 	
   	
  Local	
  match	
  for	
  grant	
  funding	
  

$400,000 	
   	
  Request	
  for	
  C/CAG	
  Grant	
  Funding	
  
______________	
  
($1.75	
  million) 	
  Remaining	
  amount	
  needed	
  

Parallel	
  Trail	
  



Conclusion 

Request	
  to	
  MCC:	
  leder	
  of	
  support	
  for	
  grant	
  applica1ons	
  

Elizabeth	
  Dallman	
  

Legisla1ve	
  Aide	
  to	
  Supervisor	
  Don	
  Horsley	
  

edallman@smcgov.org	
  	
  (650)	
  599-­‐1016	
  


